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Problem statement. Economic development of the enterprise lies in its harmony of dynamic growth and stability. Today, the world economy is experiencing major changes. In the prevailing market conditions Ukraine will also make significant changes when the success of the enterprise and its very existence is directly dependent on the developed strategies and methods for their implementation. These forecasts indicate that the crisis will be essential for 99% of domestic enterprises. Under such conditions, subject to the impact of the crisis management of the enterprise becomes especially important.
The watershed. Study of theoretical and methodological aspects of the impact of the crisis management of the enterprise requires solving several problems, such as: defining the terms "crisis", "management of the enterprise”, considering the nature, characteristics and functions of crisis management now, defining certain measures for the management of enterprises, aimed at neutralizing the impact of the crisis.
Analysis of recent studies and publications. Publications in recent years on development and improvement of enterprises are based on a systematic approach to the economic development strategy, the use of resources, development of external and internal environment of the enterprise, directed to their capabilities as well as anti-crisis techniques.
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 But it is worth mentioning that a wide range of theoretical and practical developments in the field of strategic and crisis management does not give answers to many questions. First of all, the current methodology does not allow rapid situation analysis and response in an uncertainty mode and constantly changing external conditions during the crisis.
Crisis Management Techniques were generated and analyzed in the writings of G. Birman, R. Breil, V. Ivanov, V. Kovaliyov, V. Matveeva, R. Waterman,E. Utkin, S. Schmidt and other prominent local and foreign scientists. 
 Article goal. The definition of enterprise management specifics in critical conditions and approaches to strategic planning that will enable the company to operate in a crisis period with minimal loses.
Statement of main information. There are different approaches in modern management theory to defining crises. Analysis of scientific literature on this issue gives an opportunity to conclude that the crisis is a turning point in the operation of any system in the process of which it is influenced from the outside or inside, which requires a qualitatively new response of the system.

Owing to the nature of crisis, it should be noted that crisis situations are characterized by risky development, which appears in danger or probability of crises and their consequences. Thus, the crisis is a sharp turn, difficult transition, which brings dangers, destruction threat for the production system as a whole.
 Hence, crisis management is a special system, featuring an integrated and strategic nature and has the ability to completely eliminate the temporary difficulties recorded in the enterprise. In our view, the fundamental principles on which the system of crisis management is based, the following should be included:
   - early diagnosis of the crisis in financial activity;
   - the urgency of responding to various crises;
   - adequacy of the response on the degree of real threat to its financial well-being;
   - full implementation of the internal potential to overcome the crisis.
The main areas of  anti-crisis management at the business entity are considered to be constant monitoring of financial and economic situation of enterprises, development of new administrative, financial and marketing strategies, reduction of fixed and variable costs, improving productivity, raising the founders`, funds increased personnel motivation. In other words, the concept of crisis management is very broad. It also includes the global problems of the present time and the challenges of the enterprise, and periodically emerging current problems caused by violation of the tactics and strategies of others.

In our days, there are no standardized method of preparation for a possible global crisis, and enterprise development in this period without significant losses. However, there is valuable experience gained in previous crises. Considering the various anti-crisis measures which modern businesses apply today, the most common and actual can be described as follows:
1. Cost reduction is an effective tool, which the company can use to stabilize the financial situation. Obviously, to increase the profitability of sales and income funds, costs are to be reduced. In this situation, normalization of all costs is used, as well as firm control of the standards. This approach will bring substancial results and will allow the company to keep costs at that level.
2. Horizontal and vertical integration. Horizontal integration involves search for procurement opportunities with other shoppers. The increase in purchases will help to get discounts. Vertical integration involves closer work with key suppliers of raw materials, as well as monitoring of raw material prices, entry of new potential suppliers as an alternative to more costly materials.
3. Analysis of transfer opportunities for outsourcing of expensive processes. It should be established, what is profitable to do independently and what is cheaper to buy from other manufacturers.
4. Strickt control of all kinds of alternative costs. Using Paid Internet for personal purposes, long distance calls, use of office equipment – these are not the only costs, which can be avoided.
5. Stricktness of personnel policy.
6. Improving the organizational structure in order to eliminate unnecessary levels of management.
7. Optimization of technological processes.
All of the above anti-crisis measures, are in our opinion, the elements of a rational approach to strategic planning. If we compare the transformations measures mentioned after implementation of the results of Value Analysis, the correspondence will be 90% and will identify unnecessary costs and find the reserves to reduce production costs, reduce the costs of retention and remove bottlenecks in the structural units. Similar measures should be carried out continuously in an integrated research, to create reserves for development and expansion of production that will enable senior management feel more confident in crisis situation.
Enterprise management during crisis has a slightly different look. Its feature is the fact that they are necessary to rely only on their own resources. It should be noted that a reserve fund is one of the main points of financial planning. The size of such  fund is established within two-year period of company funding in complete absence of revenue from outside. Note that it is very difficult to combine economic development and stability of the enterprise in the crisis.
In modern management, six functions of crisis management are distinguished: pre-crisis management, crisis situation management, stabilizing of fragile situations (controllability), crisis overcoming processes management, minimizing of losses and missed opportunities, timely decision making [5]. It should be noted that each of these management functions individually has its own characteristics and purpose, but together they characterize the crisis management in general.
It should also be noted that crisis management has its own specifics in the processes and technologies. That is why, most of the authors distinguish the major ones: mobility and dynamism in the use of resources for change, implementing of innovative programs, application of programme-targeted approaches in technology development and implementation of management decisions, increased responsiveness to the time factor in the management process, increased attention to the past and the following estimates of management decisions and choosing alternatives to the behavior and activities, use of anti-crisis criterion of decision-making quality during their development and implementation, etc. [3, 4, 5].
The mechanism of control that characterizes the means of influence, also has its peculiarities. Conventional means of influence not always give the desired effect in pre-crisis or crisis situation. In the mechanism of crisis management priorities should be given to staff motivation, saving resources, preventing errors, care, encouraging of optimism, confidence and social-psychological stability in a team, initiative in solving problems and finding the best options for development, deep analysis of situations, professionalism, etc. [8] .
Analysis of the main functions and features of the enterprises management in crisis period makes it possible to identify different strategies for crisis management:

   - preventive measures to prevent crisis;
   - crisis phenomena countermove, slowing down of the processes;
   - stabilization of the situation through the use of reserves, additional resources based on previously developed measures of crisis management;
   - gradual withdrawal from the crisis;
   - crisis consequences elimination.
In our opinion, for the enterprise that wants to develop even under adverse conditions, it is reasonable to reccomend the following actions sequence:

1. Strategic planning in a crisis conditions plays the primary role. In a dynamically changing environment it is the most important factor of stability and development of company. Strategy performance is determined by relevant internal strategy parameters, its position in the market and in the external environment in general. Highlighting weaknesses, all forces should be directed to their elimination.
If a company has a strong internal structure and bulk supplies, but the environment is very unstable, the most effective action to mitigation of the threats will be directed in the market through diversification and business integration.
           If the company has more weaknesses than strengths, or it is reasonable to focus on a very narrow market segment, or withdrawal from the market.

Thus, the development strategy of the enterprise is a complex procedure that includes not only all areas of the company (marketing, finance, personnel, organizational structure, production and management), but the company's external environment (markets, competitors, customers and suppliers). In the changing conditions of the environment, when the time for deciding shorters dramatically, the availability of flexible strategy becomes vital.
2. The company management during the crisis is caused by the rapid response and the ability to anticipate the situation, finding quickly the problems to be solved. It is impossible to track the state of affairs in all divisions of the company at the same time with the help of a usual phone or computer.
Concentration of a singe information space in the hands of a manager provides the necessary information, but its processing and the synchronization will take a lot of time and its relevance will be lost. Creation of special analysts` teams will provide the statistics that do not reflect the mechanisms of interaction between financial performance. The other tool is – the required data on the status of each unit, compiled into overall scheme and placed in a particular sequence.
        Reproduction of each unit performance will forecast the situation and determine the exact sequence of steps which, is done correctly, fix problem areas in the departments and improve their work. Also, at the department level, a similar scheme for performance monitoring of each employee should be established. This will identify unscrupulous employees who show only semblance of work.

This observation will make the approach to personnel policy more reasonable and efficient. The strategy may be different, but it should become operative, clearly track and respond to changes that occur. 
Surely, to one of the main causes of the bankruptcy mistakes in making strategic decisions should be referred. And, the most often they consist in the insufficiency or lack of real data concerning production.

3. Information and orders transfering rate affects the speed of response and implementation of changes in the enterprise. Improving communication systems will reduce the loss of working time and increase performance of employees. A system in which exchange of the orders and tasks are exchanged in written form, and excludes the distortion of information and helps to increase the level of responsibility for inaccurate or delayed accomplishment.
4. Formation of the company's budget. Expenditures planning and delegation of authority to units managers for cost management will significantly reduce the company expenditures. Experience of foreign companies allows to optimize costs and revenues in such way: planning is done a weekly by managers of the company; firstly, the planned income is defined, the source of income are established, each division manager provides evidence of investments feasibility in terms of expected return. Savings fund is created due to the income gained by the unit during the previous terms and that is remainder after the main funds distribution. This fund sponsors the further work of a unit.
5. Reducing the cost for labor compensation is the alternative to redundancy. Bonus scheme for staff of the company should be developed, and in this way and motivate employees to reduce costs. As basis, a scheme can be accepted, in which a part of the saved cost are paid to an employee. In this case, consciencious and professionally competent employees will earn more, and unscrupulous ones, after some time, without getting the usual payment, will be forced to resign. This will lead to the recovery of a team and increase the enthusiasm and productivity of employees remaining.
6. Implementation of new forms of payment with conteragents (bills, barter).
7. Paying special attention to the development of anti-crisis range of products that enables not only function operate effectively in conditions of reduced demand, but also makes it possible to increase the share of the market. Clear ranking to reflect product for specific consumer groups should be considered and, by selecting products giving the greatest profit, it is desirable view product range and company price policies.

8. The possibility of reducing advertising costs is being considered. Search for alternative ways of promoting their goods is a fine art. Sometimes it is cheaper to hire a competent marketer than to pay for irrelevant advertising.

9. Making a decision to suspend or terminate long-term investment projects that are not to bring revenue in the near future, it is important to consider the possibility of projects alternative development in the environment that has changed.
Thus, thanks to the coordinated management decisions and active anti-crisis measures, companies can reduce and optimize their costs, reduce accounts payable, increased the level of motivation and loyalty of staff and reduce the consequences of recession for the whole enterprise.

Conclusions. Analizing foreign and national literature on selected issues and further systemizing management features during the crisis, distinguishing of the main functions of anti-crisis management, the authors proposed strategic directions for the withdrawal of companies from the crisis. The practical value of this research consists in specific recommendations aimed at optimizing the work of local enterprises in the crisis period.
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ОПТИМИЗАЦИЯ УПРАВЛЕНИЯ ПРЕДПРИЯТИЕМ В КРИЗИСНЫЙ ПЕРИОД
В.О. Новак , Я.Ю.  Сокольвак
Резюме: Управление предприятием в кризисный период. Современные аспекти развития предприятия во время глобального кризиса.
