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Modular control work 1.

Option 1

1. Analyze what features should be inherent

modern leader (indicate at least 10 figures in the column of the table "features
leader").

2. Explain the importance of influence for the implementation of leadership. On
show by example that without personal influence leadership is impossible.

3. Explain the importance of the team to implement leadership. Use an example to show that leadership
is impossible without a team.
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Option 2

1. Disclosure of the meaning of "Team Building".

2. Analyze team and group interaction. Identify the advantages and disadvantages of each variety. Give
the results in the form of a table

Team interaction Group interaction

Advantages Disadvantages Advantages Disadvantages

3. Explain the importance of goal for leadership. Use the example to show that

without a goal leadership is impossible.
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Option 3.

1. Your team members are individualistic and do not give to each other


https://www.onlinedoctranslator.com/en/?utm_source=onlinedoctranslator&utm_medium=docx&utm_campaign=attribution
https://www.onlinedoctranslator.com/en/?utm_source=onlinedoctranslator&utm_medium=docx&utm_campaign=attribution

support. They are not inclined to be responsible for those colleagues who are absent, do not share
with

team with their knowledge even when they know it would improve performance
the whole team. They don't like attending meetings, so they don't

show great enthusiasm in the work, try not to allow their own

customers to their own colleagues. What you should do and how you will be
make changes.

2. Max Weber measures charisma as "mission, crisis, routine." As it is possible
to interpret?

3. Communication in times of crisis has always been part of a leader's job.
Write down how a leader should use communications in times of crisis? Add,
possible in your opinion, tips for using communication capabilities

leader.
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Option 4.

1. Uncover situational leadership theory.
2. List the differences between a leader and a manager.
3. Differences and similarities of formal and informal leader.
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Option 5.

1. Portrait of a modern leader.
2. Leadership and decision making.
3. Organizational leadership.
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Option 6

1. Western European theories of leadership.
2. Leadership of the Nigerian team.
3. M. Weber's theory of leadership.

Head of the Department O. Kyrylenko



Readers S. Moskalenko
Option 8

1. Advantages of teamwork.
2. Highly efficient teams.
3. The qualities needed to create an effective and cohesive team.
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Option 9

1. Conditions for decision-making: certainty, uncertainty, risk and conflict.
2. Decision tree.

3. Methods of developing a group solution.
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Option 10

1. Group dynamics, the concept of "team", factors and stages of transformation of the group into a
team.

2. Stages of team development.

3. Transform the team into a group.
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Option 11

1. The essence of the team - people united by a common goal.
2. The concept of team building.
3. Interaction of leader and team.
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