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ANNOTATION

Anastasiia HAHARA. Ways to enter international market for enterprises. -
Qualification paper on specialty 051 "Economics"”, OPP "International Economy".
National Aviation University of the Ministry of Education and Science of Ukraine,

Kyiv, 2023.

The Qualification paper contains 66 pages, 10 tables, 6 figures, a list of

references with 39 names.

The object of the study is the process of entry of enterprises to the international
market. The use of various methods, strategies and factors affecting the successful

entry of enterprises to the international market.

The subject of the study is the enterprises themselves, which are considered in
the context of their choices, actions and results regarding entering the international

market

The purpose of the work is to research the methods of entering the international
market and analyze their effectiveness. As part of the work, various approaches and
strategies that companies can use to successfully enter foreign markets will be

considered.

Research methods were used in writing the Qualification Paper: analysis,

comparative and statistical methods.

Keywords: methods, foreign market, franchising, enterprises, problems,

development prospects
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INTRODUCTION

Actuality of theme: In today's globalized world, international trade and
economic relationships are becoming increasingly important for businesses in all
countries. Access to the international market becomes a necessary condition for
ensuring competitiveness and further development of enterprises. Choosing the
optimal method of entering the international market is a complex task that requires in-

depth analysis, planning and a strategic approach.

As international trade and economic interrelationships become more and more
intensive, enterprises must look for ways to expand their activities to foreign markets

to ensure their competitive advantage and sustainable development.

One of the key challenges for enterprises is the choice of the optimal method of
entering the international market. Different businesses face different challenges and
opportunities, so there is no one-size-fits-all method. Taking into account effective
methods and strategies 1s an important task for enterprises in the process of entering

the international market.

Research on this topic is relevant for several reasons. First, entering the
international market is an important stage of the company's development, as it allows
you to attract new sales markets, increase sales volumes, and expand your influence at
the international level. Choosing the right exit method can determine the success or

failure of an enterprise in foreign markets.

Secondly, the modern economic environment is constantly changing, which
requires enterprises to constantly adapt and update their strategies. Taking into account
new trends, economic and political factors is the key to successfully entering the
international market. The study of the methods of entry of enterprises to the
international market will allow to assess their relevance and effectiveness in modern

conditions.

Thus, this study is relevant, as it highlights the important issues of methods of

entry of enterprises to the international market in the context of modern economic
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and business realities. The results of the research can be used for practical
application by enterprises and will contribute to the further development of the

international economy.

The purpose of this work is to study the methods of entry of enterprises to the
international market and to analyze their effectiveness. As part of the work, various
approaches and strategies that companies can use to successfully enter foreign markets
will be considered. The main concepts and theoretical aspects related to the
international economy and the entrance of enterprises to the international market will
be revealed. There will be an overview of methods of entering the international market,
a study of the role of the international market in the modern economy, as well as

strategies that can be used by enterprises to effectively enter foreign markets.

In the process of work, various sources will be used, such as scientific literature,
scientific articles, analytical reports and publications, which will ensure the scientific

validity and reliability of the obtained results.

The object of the study is the very process of entry of enterprises to the
international market. This means that the attention of the work is focused on various
methods, strategies and factors affecting the successful entry of enterprises to the

international market.

The subject of the study is the enterprises themselves, which are considered in
the context of their choices, actions and results regarding entering the international
market. The work can analyze real examples of enterprises that successfully apply
various methods and strategies to expand their activities at the international level. The
results of the analysis will help provide recommendations and conclusions regarding

the effectiveness of various methods of entering the international market.
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CONCLUSIONS

This study considered the theoretical foundations of the role of the international
market in the modern economy and its impact on the activities of enterprises. In
connection with the close connection of international trade and economic relations,
enterprises should actively consider the possibilities of expanding their activities to
foreign markets in order to ensure their competitive advantage and sustainable

development.

The international market plays a key role in the development of enterprises, and
for them to successfully overcome this challenge, it is necessary to conduct a deep
analysis of the external environment and carefully plan the strategy of the approach.
Since there is no one-size-fits-all method of entering the international market,

businesses must make the right choices in order to succeed.

At the same time, there is no one universal method of entering the international
market. Entering international markets and expanding trade relations with foreign
countries is dictated by the various needs of the enterprise and the reasons for their
occurrence. Each firm or enterprise chooses the most profitable form of entry into the
international market, as each form requires the assumption of a larger amount of

obligations and greater risk, but also promises higher profits.

In general, the methods of entering the international market can be grouped
according to such directions as: exporting, entrepreneurial and investment activities.
Each of the options for entering the foreign market has its own advantages and
disadvantages, so companies need to choose a more profitable option. However, when
an entrepreneur or manager chooses a certain type of joint venture, the risk of
unforeseen losses of expected profit is average. The analysis of the forms of
international business showed that the company's profit increases many times
depending on the chosen form of entering the world markets, and the payback period

also depends on the chosen form.
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In general, it turns out that the international market is a particularly important
stage in the development of the enterprise, as it allows you to attract new sales
markets, increase sales volumes and expand your influence at the international level.
Choosing the right exit method can determine the success or failure of an enterprise

in foreign markets.

This work analyzed franchising as a method of entering the international
market. The subject of the study was the international corporation McDonald's, which
operates in the field of fast food. McDonald's is an American corporation specializing
in public catering. The main type of system under which the corporation operates is
franchising. McDonald's is a world leader among global retail chains of public
catering restaurants. Its main competitors are Burger King, KFC, Taco Bell and

Subway.

Part of the successful operation of the McDonald's corporation lies in the
correct choice of business strategy and organizational structure of the company. .
From the historical excursion in subsection 2.1. it became known that the corporation
was founded in 1940. McDonald's has been using franchising since its inception. It
was determined that the company "McDonald's Corporation" is one of the most
experienced and long-lasting multinational companies in the world and is represented
in more than 100 countries of the world. The business model of the company's activity
was studied and it was determined that it quite successfully uses franchising in its
activities. McDonald's Corporation has more than 40,000 restaurants (95% of them
are franchised). It was determined that a significant share in the income structure is

the fee for using the franchise.

According to the information mentioned in the previous subsection, on the basis
of the results of the conducted research, it can be stated that the activities of the
McDonald's company in Ukraine continue to develop, while the plans to open new
network points do not change. However, there is no development of franchising

services, in particular due to the situation of franchising in Ukraine as a whole.
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In the process of identifying the main problems and prospects for the
development of franchising in Ukraine, the problems were analyzed, as a result, ways
of improving the franchising business in Ukraine were determined. Firstly, the
stabilization of the economic and political situation of Ukraine contributes to the
creation of favorable conditions for business. Better legislation is also important as it
ensures a clear playing field and protection of the rights of franchisors and

franchisees.

In addition, franchising allows entrepreneurs to go through crisis periods with
ease, as they can count on the franchisor's support and use proven business models.
Choosing a franchise model also directs entrepreneurs to scale, which allows them to

achieve greater success and take a strong position in the market.

Standardization of management is another advantage of franchising, as it
allows for a systematic approach to enterprise management. In addition, the
development of quality Ukrainian franchise formats will contribute to the country's

economic recovery and strengthen the Ukrainian brand on international markets.

In general, franchising i1s an effective and flexible method of entering the
international market, which allows companies to quickly expand and take a strong

position.
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