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$>1>G0 ?@>3@0<0 ($#) =02G0;P=>W 48AF8?;V=8 «�V7=5A-0=0;VB8:0 B0 
:>=A>;V40FVO V=D>@<0FVW» @>7@>1;5=0 =0 >A=>2V « 5B>48G=8E @5:><5=40FV9 
4> @>7@>1;5==O B0 >D>@<;5==O @>1>G>W ?@>3@0<8 =02G0;P=>W 48AF8?;V=8 
45==>W B0 70>G=>W D>@< =02G0==O», 70B25@465=8E @>7?>@O465==O<8 №071/@>7. 
2V4 10.07.2019 @., № 088/@>7, 2V4 16.10.19  B0  2V4?>2V4=8E =>@<0B82=8E 
4>:C<5=BV2.  

 

1. #"/%!.���Ь!� ��#�%�� 

1.1. �0?;0=>20=V @57C;ьB0B8 

 VAF5: 40=0 =02G0;P=0 48AF8?;V=0 є B5>@5B8G=>N B0 ?@0:B8G=>N 
>A=>2>N AC:C?=>ABV 7=0=P B0 2<V=P, I> D>@<CNBP ?@>DV;P D0EV2FV2 2 30;C7V 
5:>=><VG=>W :V15@=5B8:8 B0 F8D@>2>W 5:>=><V:8.  

 5B>N 28:;040==O =02G0;P=>W 48AF8?;V=8 є D>@<C20==O C ABC45=BV2 
A8AB5<=8E 7=0=P B5>@VW B0 ?@0:B8:8 C?@02;V==O V=D>@<0FV9=>N 4VO;P=VABN 
AC1’є:BV2 3>A?>40@N20==O; >?0=C20==O 2V4?>2V4=>3> V=AB@C<5=B0@VN 4;O 
CA?VH=>3> C?@02;V==O 1V7=5A-?@>F5A0<8, A8AB5<0<8 V B5E=>;>3VO<8 1V7=5A-
0=0;V7C. 

�0240==O<8 282G5==O =02G0;P=>W 48AF8?;V=8 є =02G8B8AP: 
− @>7@>1;OB8, >1ґ@C=B>2C20B8 V ?@89<0B8 5D5:B82=V @VH5==O 7 ?8B0=P 

@>728B:C A>FV0;P=>-5:>=><VG=8E A8AB5< B0 C?@02;V==O AC1’є:B0<8 
5:>=><VG=>W 4VO;P=>ABV; 

− 70AB>A>2C20B8 ACG0A=V V=D>@<0FV9=V B5E=>;>3VW B0 A?5FV0;V7>20=5 
?@>3@0<=5 70157?5G5==O C A>FV0;P=>-5:>=><VG=8E 4>A;V465==OE B0 2 
C?@02;V==V A>FV0;P=>-5:>=><VG=8<8 A8AB5<0<8; 

− @>7C<VB8 >A=>2=V B5=45=FVW B@0=AD>@<0FVW 5:>=><VG=>W A8AB5<8 B0 
2?@>20465==O 1V7=5A-<>45;59 7 C@0EC20==O< F8D@>2V70FVW A>FV0;P=>- 
5:>=><VG=8E ?@>F5AV2; 

�><?5B5=B=>ABV, O:V =01C20є ABC45=B 2 @57C;PB0BV 282G5==O =02G0;P=>W 
48AF8?;V=8: 

− 740B=VABP 35=5@C20B8 =>2V V45W (:@50B82=VABP);  
− 740B=VABP 4> 01AB@0:B=>3> <8A;5==O, 0=0;V7C B0 A8=B57C; 
− 740B=VABP 718@0B8, 0=0;V7C20B8 B0 >1@>1;OB8 AB0B8AB8G=V 40=V, =0C:>2>-

0=0;VB8G=V <0B5@V0;8, O:V =5>1EV4=V 4;O @>72’O70==O :><?;5:A=8E 5:>=><VG=8E 
?@>1;5<, @>18B8 =0 WE >A=>2V >1ґ@C=B>20=V 28A=>2:8; 

− 740B=VABP 28:>@8AB>2C20B8 ACG0A=V V=D>@<0FV9=V B5E=>;>3VW, <5B>48 B0 
?@89><8 4>A;V465==O 5:>=><VG=8E B0 A>FV0;P=8E ?@>F5AV2, 045:20B=V 
2AB0=>2;5=8< ?>B@510< 4>A;V465==O.  



 

 

%8AB5<0 <5=546<5=BC O:>ABV. 
$>1>G0 ?@>3@0<0 

=02G0;P=>W 48AF8?;V=8 
«�V7=5A-0=0;VB8:0 B0 :>=A>;V40FVO 

V=D>@<0FVW» 

,8D@ 
4>:C<5=B0 

% / !�'  

$# 11.01.02–01–2021 

AB>@. 5 7 11 

 

 V648AF8?;V=0@=V 72’O7:8: =02G0;P=0 48AF8?;V=0 «�V7=5A-0=0;VB8:0 B0 
:>=A>;V40FVO V=D>@<0FVW» 107CєBPAO =0 7=0==OE B0:8E 48AF8?;V=, O:: 
«�:>=><V:0 ?V4?@8є<AB20», « 0@:5B8=3», « 5=546<5=B», « V6=0@>4=0 
5:>=><V:0», «�:>=><VG=0 :V15@=5B8:0», «*8D@>20 5:>=><V:0», «'?@02;V==O 
?@>5:B0<8 V=D>@<0B870FVW», «І=D>@<0FV9=V A8AB5<8 V B5E=>;>3VW C?@02;V==O», 
«�>3=VB82=0 1V7=5A-0=0;VB8:0». 

 

1.2. #@>3@0<0 =02G0;ь=>W 48AF8?;V=8 

!02G0;P=89 <0B5@V0; 48AF8?;V=8 AB@C:BC@>20=89 70 <>4C;P=8< 
?@8=F8?>< V A:;040єBPAO 7 >4=>3> =02G0;P=>3> <>4C;O «�V7=5A-0=0;VB8:0 B0 
:>=A>;V40FVO V=D>@<0FVW», O:89 є ;>3VG=> 7025@H5=>N, 2V4=>A=> 
A0<>ABV9=>N, FV;VA=>N G0AB8=>N =02G0;P=>W 48AF8?;V=8, 70A2>є==O O:>W 
?5@5410G0є ?@>2545==O <>4C;P=>W :>=B@>;P=>W @>1>B8 B0 0=0;V7 
@57C;PB0BV2 WW 28:>=0==O.  

 

 >4C;ь №1 «�V7=5A-0=0;VB8:0 B0 :>=A>;V40FVO V=D>@<0FVW» 

 

&5<0 1.1. �2545==O 2 1V7=5A-0=0;V7. 
�=09><AB2>. �1V@ >GV:C20=P. %B@C:BC@0 :C@AC. $>7C<V==O 1V7=5A-0=0;V7C. 

)B> B0:89 1V7=5A-0=0;VB8:, 7>=8 2V4?>2V40;P=>ABV B0 0:B82=>ABV. %B0=40@B8 
1V7=5A-0=0;V7C BABOK v3. Business Analysis Key Concepts, Knowledge Areas. 
$>7C<V==O =5>1EV4=>ABV. -> B0:5 28<>38? �;0A8DV:0FVO 28<>3. Workshops: 
Persona Mapping. 

 

&5<0 1.2. %B@0B53VG=89 0=0;V7. 
*V;V, O:8E 4>AO30є AB@0B53VG=89 0=0;V7. �=0;V7 ?>B>G=>3> V <091CB=P>3> 

AB0=C >@30=V70FVW. #>HC: :>@5=528E ?@8G8= ?@>1;5<8. $>7C<V==O AB@C:BC@8 
>@30=V70FVW B0 WW 1V7=5A-?@>F5AV2. �V7=5A-<5B@8:8 V :@8B5@VW CA?VEC 7<V= 2 
>@30=V70FVW. &5E=V:8: Business Model Canvas, Mind Mapping. Workshops: 

Business Model Canvas, Org Chart, Solution Vision. 

 

&5<0 1.3. $>7H8@5=89 0=0;V7 ?V4?@8є<AB20. 
 >45;N20==O І&-A8AB5<. UML-AB0=40@B. �87=0G5==O %:>C?-@VH5==O. 

 >45;N20==O :>=B5:ABC @>1>B8 @VH5==O. �=0;V7 1V7=5A-?@>F5AV2 >@30=V70FVW. 
�8:>@8AB0==O BPMN 2 >?8AV 1V7=5A-?@>F5AV2. &8?>2V H01;>=8 ?@>F5AV2. 
І=AB@C<5=B8 4;O <>45;N20==O 1V7=5A-?@>F5AV2. Workshop: Context Diagram, 
BPMN. 

 

&5<0 1.4. �=0;V7 28<>3 B0 287=0G5==O ?@>5:BC. 
"A=>2=V :0B53>@VW 28<>3.  >45;N20==O 28<>3. UML-AB0=40@B. �=0;V7 

28<>3, @V2=V 45B0;V70FVW. )0@0:B5@8AB8:8 O:VA=8E 28<>3. �5@8DV:0FVO B0 
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20;V40FVO 28<>3. �@EVB5:BC@0 28<>3. (C=:FV>=0;P=0 45:><?>78FVO 28<>3. 
Workshop: Use Case Diagram, Use Case Scenario, Use Case Specification. 

 
&5<0 1.5.  5B>4>;>3VW C?@02;V==O ?@>5:B0<8.  Agile  ?V4EV4. 
&8?8 ?@>5:B=8E <5B>4>;>3V9. Agile-<0=VD5AB V <5B>4>;>3VO. Waterfall vs 

SCRUM vs Kanban. Epics, user stories, and features. INVEST-<>45;P 4;O >FV=:8 
O:>ABV User Stories. Workshop: User Story, Acceptance Criteria, Prototyping. 

 
&5<0 1.6. "FV=:0 @VH5==O. 
*V;V V <5B>48 >FV=:8 @VH5==O. #@>B>B8?8, ?V;>B8, 15B0-@5;V78 B0 @5;V78 

@VH5==O. &5ABC20==O V >FV=:0 @VH5==O. �@8B5@VW Definition of Done. 
!5DC=:FV>=0;P=V 28<>38. !528O2;5=V 28<>38.  >45;N20==O B0 ?@>5:BC20==O 
40=8E 70 4>?><>3>N ERD. Workshop Entity-Relationship Diagram (ERD). 

 
&5<0 1.7. �8<>38 C?@02;V==O 68BBє28< F8:;><. 
'?@02;V==O 28<>30<8: @>1>B0 7 change requests, C?@02;V==O V >FV=:0. 

#@V>@8B570FVO 28<>3. &5E=V:8 ?@8>@8B870F88. І=AB@C<5=B8 4;O C?@02;V==O 
28<>30<8. &@0AC20==O 28<>3. Traceability Matrix. �8BBє289 F8:; 28<>3. 
�>:C<5=B0FVO 1V7=5A-0=0;VB8:0: 2848, �5@AV>=C20==O, C?@02;V==O, ?@8:;048. 
Workshop: '?@02;V==O 28<>30<8 2 issue tracking systems JIRA or Azure 
DevOps. 

 
&5<0 1.8. �8O2;5==O B0 A?V2?@0FO.  
�8O2;5==O 28<>38: ?V43>B>2:0, ?@>2545==O, @57C;PB0B8. /: 

AB@C:BC@C20B8 F5, I> 28O28;8? (#@8<VB:8 4> 7CAB@VGV, #@>B>:>;8 70AV40=P, 
%5<V=0@ 7 28<>3). &5E=8:8 28O2;5==O 28<>38. �>@AB:0 :><C=V:0FVO: ?@8G8=8, 
@50;P=V :59A8, C?@02;V==O :>=D;V:B0<8. �B> B0:V AB59:E>;45@8? �><?5B5=FVW 
1V7=5A-0=0;VB8:0. Workshop: �0@B8 ?5@5;V:C 70FV:02;5=8E AB>@V=.  

 

&5<0 1.9. #;0=C20==O B0 <>=VB>@8=3 1V7=5A-0=0;V7C. 
$>7@>1:0 ?V4E>4C 4;O 28:>=0==O 1V7=5A-0=0;V7C. #;0=C20==O 270є<>4VW 7V 

AB59:E>;45@0<8. #;0=C20==O C?@02;V==O 28<>30<8. �B@81CB8 28<>3. "FV=:0 
5D5:B82=>ABV 0:B82=>AB59 1V7=5A-0=0;V7C, KPI 1V7=5A-0=0;VB8:0.Workshop: 
Customer PM BA Dev RACI Matrix, BA Dev Business Process. 
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2. � �%& !��+��Ь!"� ��%*�#��!� 

 

2.1. %B@C:BC@0 =02G0;ь=>W 48AF8?;V=8. 

 

№ 

?>@ 
!0720 B5<8 

(B5<0B8G=>3> @>74V;C) 

"1AO3 =02G0;P=8E 70=OBP (3>4.) 
�5==0 D>@<0 
=02G0==O 

�0>G=0 D>@<0 
=02G0==O 

'AP>
3> 

�5
:FV
W 

�01.
/?@0: 
70=OB
BO 

%$
% 

'AP>
3> 

�5
:FV
W 

�0
1./?
@0:. 
70=
OBB
O 

%$% 

1 2 3 4 5 6 7 8 9 10 

 >4C;P № 1 «�V7=5A-0=0;VB8:0 B0 :>=A>;V40FVO V=D>@<0FVW» 
  1 A5<5AB@ 1A5<5AB@ 

1.1 �2545==O 2 1V7=5A-0=0;V7 10 2 2 6 10 2 - 10 

1.2 %B@0B53VG=89 0=0;V7 10 2 2 6 10 - - 10 

1.3 $>7H8@5=89 0=0;V7 ?V4?@8є<AB20 10 2 2 6 10 - - 10 

1.4 �=0;V7 28<>3 B0 287=0G5==O ?@>5:BC 10 2 2 6 10 2 2 6 

1.5 
 5B>4>;>3VW C?@02;V==O 
?@>5:B0<8.  Agile  ?V4EV4 10 2 2 6 10 - - 10 

1.6 "FV=:0 @VH5==O 10 2 2 6 12 2 2 8 

1.7 �8<>38 C?@02;V==O 68BBє28< F8:;>< 10 2 2 6 10 - 2 8 

1.8 �8O2;5==O B0 A?V2?@0FO 9 2 2 5 10 - - 10 

1.9. #;0=C20==O B0 <>=VB>@8=3 1V7=5A-0=0;V7C 9 1  8 10 - - 10 

1.10 �><0H=є 70240==O 8   8     

1.11   >4C;P=0 :>=B@>;P=0 @>1>B0 №1 9  1 8     

1.12 �>=B@>;P=0 (4><0H=O) @>1>B0 (�(!)     8   8 

'AP>3> 70 <>4C;5< №1 105 17 17 71 105 6 6 93 

'AP>3> 70 =02G0;P=>N 48AF8?;V=>N 105 17 17 71 105 6 6 93 

 

 

2.2. �>=B@>;ь=0 @>1>B0 (�(!) 
�>=B@>;P=0 @>1>B0 (�(!) (�$) 7 48AF8?;V=8 28:>=CєBPAO 7 <5B>N 

70:@V?;5==O B0 ?>3;81;5==O B5>@5B8G=8E 7=0=P B0 2<V=P, =01CB8E ABC45=B>< C 
?@>F5AV 70A2>є==O =02G0;P=>3> <0B5@V0;C 48AF8?;V=8. 

�8:>=0==O, >D>@<;5==O B0 70E8AB �$ 74V9A=NєBPAO ABC45=B>< 2 
V=482V4C0;P=><C ?>@O4:C 2V4?>2V4=> 4> <5B>48G=8E @5:><5=40FV9. +0A, 
?>B@V1=89 4;O 28:>=0==O �$ – 4> 8 3>48= A0<>ABV9=>W @>1>B8. 
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2.3. #5@5;V: ?8B0=ь 4;O ?V43>B>2:8 4> 70;V:C. 
#5@5;V: ?8B0=P B0 7<VAB 70240=P 4;O ?V43>B>2:8 4> 70;V:C, @>7@>1;ONBPAO 

?@>2V4=8<8 28:;040G0<8 B0 70B25@46CNBPAO ?@>B>:>;>< 70AV40==O :0D54@8 B0 
4>2>4OBPAO 4> 2V4><0 ABC45=BV2.  

 

3. !��+��Ь!"- �&"��+!�  �&�$���� � ��%*�#��!� 

3.1.  5B>48 =02G0==O  
#@8 282G5==O =02G0;P=>W 48AF8?;V=8 28:>@8AB>2CNBPAO =0ABC?=V 

<5B>48 =02G0==O: 
– ?>OA=N20;P=>-V;NAB@0B82=89 <5B>4; 
– <5B>4 ?@>1;5<=>3> 28:;04C; 
– @5?@>4C:B82=89 <5B>4; 
– 4>A;V4=8FP:89 <5B>4. 
$50;V70FVO F8E <5B>4V2 74V9A=NєBPAO ?@8 ?@>2545==V ;5:FV9, 

45<>=AB@0FV9, A0<>ABV9=><C 28@VH5==V 7040G, @>1>BV 7 =02G0;P=>N 
;VB5@0BC@>N, 0=0;V7V B0 28@VH5==V 7040G 7 >FV=:8 157?5:8 =075<=>3> 
>1A;C3>2C20==O ?>2VB@O=8E AC45=. 

 

3.2. $5:><5=4>20=0 ;VB5@0BC@0 (107>20 V 4>?><V6=0) 
�07>20 ;VB5@0BC@0 
3.2.1. �110:C<>2 %B. �., �57V=0 &.�. �V7=5A-0=0;V7 V=D>@<0FVW. 

%B0B8AB8G=V <5B>48: ?V4@CG=8:.  >A:20: #�& «�8402=8FB2> «�:>=><V:0», 
2009. 374 A. 

3.2.2. �=0;V7 B0 C?@02;V==O 1V7=5A ?@>F5A0<8: ?V4@CG. / [�. �. �0@7C=>2, 
�. �. &>@>AO=, �. #. %06=520]. %#1.: '=V25@A8B5B І& ", 2016. 112 A. 

3.2.3. �V7=5A-AB@0B53VW: 71. :59AV2. #@0:B8:C< / [". (.  8E09;5=:>,  . І. 
�OG5=:>, !.  . Є24>:8<>20, &.  . �V1C: B0 V=.]; 70 703. @54. ". (.  8E09;5=:>. 
�8W2: �!�', 2016. 274A. 

3.2.4. �>1@>20 !. �., "A8?>20  .  . "A=>28 1V7=5AC: =02G0;P=89 
?>AV1=8:. "45A0: �>=40@5=:>  . "., 2018. 305 A. 

3.2.5. �@8HB>?0 І. І. %B@0B53VG=89 >1;V: >1’є4=0=>3> 1V7=5AC: 
<5B>4>;>3VO, <>45;N20==O, >@30=V70FVO: <>=>3@0DVO. �@8289 $V3: +5@=O2AP:89 
�. "., 2016. 463 A. 

3.2.6. "AB5@20;P45@ ", #V=Pє І2. #>1C4>20 1V7=5A-<>45;59. !0ABV;P=0 
:=830 AB@0B530 V =>20B>@0. �., �;P?V=0 #01;VH5@ ':@0W=0. 2020. 288 A. 
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