TECTU
3anumaHHs 1

ExoHoMi4yHa 6e3neka nignpMemMcTBa XapaKkTepusye....
BapiaHTu Bignosigemn
1.3axuLLeHicTb NignpuemMcTBa Big HEraTMBHOIO BMSIMBY 30BHILLHBOIO

cepenosula Ta 30aTHICTb WBKOKO YCYHYTU MOXJIMBI 3arposu abo
npucTtocyBatTncAa 40 HaABHNX YMOB AIANbHOCTI.

2.MoxnunBocTi nignpuemcTsa LWBNAKO MoBinidyBaTn CBOI BfiaCHI KOWTKU A4S
norawleHHsa y BignoBigHi CTPOKN NOTOYHMX 3060B's3aHb.

3.[MpoBeaeHHA opraHi3auinHO-eKOHOMIYHUX, NPaBOBUX, BUPOOHNYO-
TEXHIYHNX 3ax0AiB, CNPSIMOBAHMX Ha 3MiHY CTPYKTYpU NignpueMCTBa,
NigBULLIEHHA edEKTUBHOCTI BUPOOHULTBA.

4.YacTuHy aKkTuBIB i NacuBIB NigNPUEMCTBA, O PEOPraHi3yeTbCs,
nepegaeTbCcs NpaBOHACTYNMHMKOBI abo KiflbkOM NpaBOHACTYMNHUKaM, SiKi
CTBOPIOKOTLCS BHACIIOOK peopraHisadlil.

3anumaHHs 2

OCHOBHI (pyHKUiOHaNbHi CTPYKTYPHi eneMeHTN eKOHOMiI4YHOI 6e3neKku:

BapiaHTu BignoBigen

1.®diHaHCcOBa, TEXHONOrYHa

2.KagpoBa, ekonorivyHa.

3.lNpaBoBa, iHpopmauinHa.



4.Yci Bignosigi NpaBuIibHI.

3anumaHHsa 3

PecTpykTypusauis nignpmemMmcTBa - Ue ...

BapiaHTW BignNoBigen

1.Mpouec peanizauii CUCTEMHUX OpraHi3auinHO-yNpaBliHCbKUX
nepeTBOpPeHb 3 METOK JOCATHEHHA OCHOBHUX MOTO Linen, Hacamnepen —
NIATPUMKN KOHKYPEHTOCNPOMOXHOCTI Ha PUHKY

2.30iNCHEHHS OpraHi3auinHO-rocnogapcbkux, iHAHCOBO-EKOHOMIYHMX,
npaBoBMX, TEXHIYHNX 3ax0aiB, CNPAMOBAHUX HA peopraHisauito
NiaNPUEMCTBA, LLO CPpUATUME NOro PiHaHCOBOMY O30POBIIEHHIO,
30iNbLUEHHIO 0OCAriB BUMYCKY KOHKYPEHTOCNPOMOXHOI MPOAYKLl,
NiABULLEHHIO eEKTUBHOCTI BUPOBHMLTBA Ta 3a40BOSIEHHIO BUMOT
KpeauTopis

3.HasiBHa MOXIMBICTb NOro NMO3UTUBHOIO PO3BUTKY, BHACHIOK SKOro
HOpPMani3yeTbCA CTaH NigNPUEMCTBA K CUCTEMU, BIAHOBIOETHCS UOro
KOHKYPEHTOCMNPOMOXHICTb Ta 3abe3nevyeTbCcs epekTUBHE
rocnogaproBaHHS.

4.[Mpouec NOPIBHAHHSA CBOIX MOKA3HUKIB 3 NOKa3HMKaMM iHLIKMX NigNPUEMCTB

(KOHKYpeHTIB, nifgepiB), BUBYEHHS | 3aCTOCYBaHHS 1X YCMILLHOro JOcCBiay Y
cebe Ha nignpueMCTBI Yn B opraHisauil

3anumaHHs 4

MeTolo NnpoBeAeHHs pecTpPyKTypu3auii € ...

BapiaHTK BignoBigen



1.BnaHa4vyeHHs1 AouUinbHOCTI KOMMNIEKCHOT TpaHcdopmauil nignpuemMcTea Ha
OCHOBI NMOrnNMobneHol AiarHOCTUKM NOTOYHOT MOro AiANbHOCTI.

2.BnpoBamkeHHs NpoeKTy KOMMMEeKCHOI TpaHcdopmaLlil y NpakTuKy
rocriogaptoBaHHs nianpuemcTaea

3. Peanisauisi EKOHOMIYHOro ehekTy «macwTabHoro» BMpobHMLTBA
(BMHUKHEHHSI MO3UTUBHOIO CUHEPTIYHOrO edPEKTY OKPEMUX NIANPUEMCTB Y
CcKnagi BENUKnX kopnopawiin).

4. CTBOPEHHS TakuX rocrnofgaptoroumnx cyb’ekTiB, SKi 3gaTHi BUTOTOBIIATH
KOHKYPEHTOCMNPOMOXHY MPOAYKLito, ByTN TEXHIYHO 3abe3nevyeHnMH i
doiHaHCOBO Aie3gaTHUMM.

3anumaHHsa 5

PecTpykTypusauia nependbadae 3MiHy:

BapiaHTu BigNoBigen

1.ManHa (npaBoBoro craTtycy) nianpueMCcTBa; OpraHi3auinHoi CTPYKTYpU
nianpueMcTBa; BUPOOHNYOT CTPYKTYpPMU.

2.CTpYKTYp¥ BUPOBHMYOT Nporpamu; CTPyKTYpW 3any4yeHoro Kanitany;
CTPYKTYPU aKTUBIB; CTPYKTYpPU JOXO4iB | BUTpaAT.

3.CTpyKTYpM nepcoHany; iHgopmadii.

4. 1,2,3.



3anumaHHs 6

dopmamm pecTpyKTypu3auii NignpUMeMcTB MOXYTb OyTU:

BapiaHTu BignoBsigen

1.BeHymapkiHr.

2.KoHBepcis, aneBepcudikavia, po3yKpynHEHHS.

3.lMNobynoBa npouecHoi moaeni

4.PeiHXNHIPpUHT.

3anumaHHsa 7

CaHauis — ue...

BapiaHTu BigNoBigen

1.Bu3Ha4eHHs OouinbHOCTI KOMMMEKCHOI TpaHcdopmMaLil nignpMemcTaea Ha
OCHOBi NOrnNMobNeHol AiarHOCTUKU NOTOYHOI MOro AiANbHOCTI.

2.BnpoBamkeHHs NpOeKTy KOMMMEKCHOI TpaHcdopmaLlil y NpakTuKy
rocnogaproBaHH4A NigNnpMeEMCTBa.

3.MeTo[, 3HWXKEHHS PU3MKY Yepes POo3rnoain Noro MiXK Aekifibkoma
pU3nKoBaHMMM ToBapamu abo po3noain kanitany Mix pisHMMmn ob’ektamm
BKNaZeHHs;

4. Cuctema 3axogiB piHaHCOBOro 0340POBMEHHS NiANPUEMCTBA, SKi
CrnpsIMOBaHi Ha 3anobiraHHsa oro 6aHKpPyTCTBY Ta NikBigaLil.



3anumaHHs 8

MeTa caHauii nonsiracy ...

BapiaHTu BignoBsigemn

1.BnpoBagpkeHHs1 NPOEKTY KOMMMEKCHOI TpaHCcdopmaLil y NpakTuKy
rocrnogaptoBaHHs nianpuemcTaea

2.MNoKpUTTI NOTOYHKMX 3BUTKIB NiANPUEMCTBA Ta YCYHEHHS NMPUYKH X
BUHUKHEHHS, 30epexeHHs abo BiAHOBEHHS NIKBIAHOCTI i
NaaTocnpoOMOXHOCTI, MOKpaLEHHA CTPYKTYpu 060pOTHOro Kanitany,
doopmMyBaHHS pesepBiB PiHAHCOBUX pecypciB OS5 NPOBEAEHHS 0340POBYMX
3axogi..

3.Peanisauisi eKOHOMIYHOro epekTy «MacwTabHoro» BUpobHMLTBA
(BMHUKHEHHSI MO3UTUBHOIO CUHEPTIYHOrO eqeKTY OKpeEMUX NiANPUEMCTB Y
cKnagi BeNUKnX Kopnopawiin).

4.CTBOPEHHS TakMX rocrnogaproroumnx cy6’ekTiB, SKi 34aTHi BUTOTOBIATY
KOHKYPEHTOCMNPOMOXHY NMPOoAYyKLito, BYTN TEXHIYHO 3abe3neveHnMu i
doiHaHCOBO Aie3gaTHUMM.

3anumaHHs 9

CaHauis nignpmemcTBa 6€3 3MiHM cTaTyCy HOpMANYHOI ocobum
30INCHIOETBLCA. ..

BapiaHTW BignNoBigen

1.3a ymoBM rmmbokoi kKpu3un nignpuemMmcTea, nepenbdavae amiHy opmu
BJTACHOCTI, OpraHi3aLinHo-npaBoBmxX OOPM AiSNbHOCTI Ta iH.

2.3a YMOBM JOCArHEHHSA MaKCUMaribHOI Bigdadi Big 3aCTOCyBaHHSA
GeHYMapKiHry Ha nignpMeEMCTBI.



3.3 meToto YCYHEHHA HeI'IJ'IaTOCI'IpOMO)KHOCTi I'IiJJ,I'IpVIGMCTBa SIKLLIO NOro
KpM3OBVIl7I CTaH € TMuM4aCoBUM.

4.ignpruemcTBOM, SKe Xxo4de MnoninwnT CBOK OiSNbHICTb.

3anutaHHsa 10

CaHauis nignpmemcTBa 3i 3MiHOK cTaTyCcy HOPUANYHOI OCOOM
30iMCHIOETBLCA ...

BapiaHTu BigNoBigen

1.3a ymoBM rMnboKoI Kpu3un nignpuemMmcTea, nepenbdavae amiHy bopmu
BJTACHOCTI, OpraHi3aLinHo-npaBoBMX OOPM AiSNbHOCTI Ta iH.

2.3a YMOBM JOCATHEHHA MaKCUMaribHOI Bigdadi Big 3aCTOCYyBaHHSA
BGeHYMapKiHry Ha nignpUeEMCTBI.

3.3 MeTOoK YyCYHEHHA HEMMNaTOCNPOMOXHOCTI NiANPUEMCTBA SKLLO NOro
KPU30BUM CTaH € TUMYACOBUM.

4.MignpMemcTBOM, sike Xo4e NOninWnTX CBOK AiSINbHICTb.

3anumanHsa 11

Oxepenamu cpiHaHCYyBaHHA caHaUiMHUX 3axOAiB €:

BapiaHTW BignNoBigen

1. BnacHuku nignpMemcTtBa, nepcoHan nianpuemMcraa.

2.Kpegutopu, HauioHanbHuin 6aHK YKpaiHu.



3. lepxaBa.

4. 1,2,3

3anumaHHsa 12

KpusoBa cutyauis xapaktepusyeTbes ...

BapiaHTu BigNoBigen

1.MNpoBeaeHHsM opraHi3auinHO-eKOHOMIYHUX, NPaBOBMX, BUPOOHMYO-
TeXHIYHNX 3ax0AiB, CNPSMOBaHMX Ha 3MiHY CTPYKTYpPU NiANPUEMCTBA,
NiaBULLEHHA edPeKTUBHOCTI BUPOOHULTBA.

2.Po3banaHcyBaHHAM €KOHOMIYHOrO OpraHiamy nignpuemcraa 3
noaanbLUIOK NOro HECMPOMOXHICTHO (hiHaHCOBO 3ab6e3neynT BUPOOHNYNI
npouec, LWo Nnpu3sBoauTb Ao 6aHKpyTCTBa.

3.Cuctemoto 3axoaiB (hiHAHCOBUX, TEXHIYHUX, BUPOBHNYNX,
opraHisauinHunx, couianbHUX), CAPSIMOBaHUX Ha LOCATHEHHSA abo
BiJHOBMEHHS NSIAaTOCNPOMOXHOCTI, NPUOYTKOBOCTI Ta
KOHKYPEHTOCNPOMOXHOCTI NignpuemMcTBa-00p>KHMKa Y AOBrOCTPOKOBIN
NnepcrneKkTusi.

4.CTBOPEHHSM TaKnx rocnogaprooumx cyo’ekTiB, siki He 30aTHI BUrOTOBNATH
KOHKYPEHTOCMNPOMOXHY MPOAYKLito, ByTN TEXHIYHO 3abe3nevyeHnMH i
doiHaHCOBO Aie3gaTHUMM.

3anumaHHsa 13

BaHkpyTCTBO - LIe ...



BapiaHTu BignoBsigen

1.Peani3auiga ekoHOMIYHOro eqpekTy «MmacluTabHoro» BMpobHUUTBa
(BMHUKHEHHSI MO3UTUBHOIO CUHEPTIYHOrO edeKTy OKpeMUX NianpUeEMCTB Y
CcKnagi BENUKNX kopnopawiin).

2.Cnctema 3axoAiB piHaHCOBOro 0340pPOBMEHHS NiANPUEMCTBA, SKi
cnpsiMoBaHi Ha 3anobiraHHs 1oro nikeigauil.

3.BusHaHa rocnogapCbknm cygom HesaaTHICTb 6OpXKHMKa BiAHOBUTM CBOO
NJaToCnPOMOXHICTb | 3a40BOSIbHUTU BU3HAHI CyJOM BMMOIM KPeaUTOpPIB He
iHaKWe, K Yepe3 3aCTOCyBaHHSA NiKBigaLinHOT npoueaypu.

4.MNosiBa rocnogaprotoumx cyb’exTiB, siKi He 3a4aTHI BUrOTOBAATHU
KOHKYPEHTOCMNPOMOXHY NMPOAYKLit0, € TEXHIYHO HE 3abe3neYeHnMMN |
doiHaHCOBO He Aie3gaTHUMM.

3anumaHHs 14

BopXXHUKoM € ...

BapiaHTW BignNoBigen

1.0OpraHizaTop cnpasu, BlaCHUK reHeparsibHOI NiLeH3il, naTeHTy,
AOCBiAYEHN NocTaYvanbHUK HEOBXIOHMX NPOAYKTIB, CUPOBUHMU,
obnagHaHHS.

2.Cy6’eKkT nignpMeEMHULBKOT OiANbHOCTI, HECMPOMOXHUI BUKOHATU CBOI
rpoLloBi 3000B’A3aHHA Nepen KpeanTopamu, B TOMY YMcri 3060B’s13aHHSA
LLIOOO cnnaTu nogaTkiB i 36opiB, NPOTAroM TPbOX MICALIB NiCNs HACTaHHA
BCTAHOBNEHOrO CTPOKY IX CrnaTwu.

3.Cy6’ekTn Mmanoro nignpMeMHULTBA, SKi He BiANOBIiAaOTb BCTAHOBMIEHUM
nogaTKOBMM 3aKOHO4aBCTBOM KPUTEPISIM.



4.FOpnanyHi ocobu, ki 3apeecTpoBaHi B YKpaiHi Ta MaloTb Ha i Teputopil
MOCTINHE MiCLIe3HaxX0OKEeHHS.

3anumaHHsa 15

Mpouenypa NopyLeHHs crnpaBu NpPo 6aHKPYTCTBO — Lie

BapiaHTu BignoBsigemn

1.BnpoBagpkeHHs1 NPOEKTY KOMMMEKCHOI TpaHCcdopMaLil y NpakTuKy
rocrnogaprtoBaHHs NignpuemcTBaa.

2.3axoan, 9Ki 3acTOCOBYHOTbCA A0 NignpuemcTea-60p>KHMKa.

3.3axoan (hiHaHCOBI, TEXHIYHI, BUPOBOHMYI, opraHis3auiviHi, couianbHi),
cnpsAMOBaHi Ha AOCArHEHHA abo BiQHOBNEHHS NNAaTOCNPOMOXHOCTI,
NpuBYTKOBOCTI Ta NignpMemMcTBa-60p>XXHMKa Yy LOBroCTPOKOBIN NEPCNEKTUBI.

4.CBigoMo HenpaBauBe OrosfiIoLLEHHS MPO HEMTaTOCNPOMOXHICTb
nianpuemMcTBa ANs oaepXaHHs Big KpeauTopiB BiACTPOUKM nnaTexis abo
CMMCaHHA YacTuHu 6opris.

3anumaHHsa 16

Y BUnagKy HeMOXINUBOCTI, HeAoUiNbHOCTI Ta HeePeKTUBHOCTI
caHauiuHuX npoueayp i BA3HaHHSA NianpueMcTBa 6aHKpyTOM,
pO3NoYMHaETLCA npoueaypa

BapiaHTW BignNoBigen

1.BeHumapkiHry.



2.ITpuNUHEHHs aianbHOCTI NignpuemMcTBa Ta MOro sikeigauis.

3.PeiHXuHipuHry.

4.PeopraHisayis.

3anumaHHs 17
KOHKpeTHUMM npuvymMHaMm NpUNMUHEHHSA AiANbHOCTI Ta nikBipauil

nignpueMcTBa MOXyTb OyTHU:

BapiaHTW BignoBigen

1.BapTicTb ManHa Bop>KHMKa NPOAOBXKYE 3HELHIOBATUCL 6€3 MMOBIPHOI
MOXXJTMBOCTI 1i BiJHOBMEHHS.

2.BigcyTHi 3aaBm Npo npoBeaeHHA pecTpyKTypu3auil abo caHauii Big
topnandHol abo isnyHoi ocobu.

3. KogHuit i3 nogaHnx nnaHiB pecTpykTypuaadil abo caHauii He 6yB
cXBareHun KpeanTopamu.

4.Yci Bignosigi NpaBuUIbHi.

3anumaHHsa 18

NikBipauis nignpuemcTBa 3a KOPUMANYHUMU NiACTaBaMn MOXe OyTH:

BapiaHTW BignoBigen

1.[]o6poBinbHOL0.



2.[1pumycoBoto.

3.diHaHCcoBOMO.

3anumarHHs 19

Bumorun, HesagoBorneHi 3a HegoCTaTHICTIO MalHa, BBaXXalOTbCH —

BapiaHTu BigNoBigen

1.MoraweHnmm.

2.HenoraweHnmmn.

3.ButpaTtamu manbyTHix nepioais.

4.PecTpyKTOpU30BaHUMMU.

3anumanHs 20

Akwo manHa 6a|-|prTa BUCTaAuMno, Wwob 3a40BONILHUTU BCi BUMOIMU
erAMTOpiB, TO BiH BBAXXa€ETbCS TaKUM ...

BapiaHTu BignoBigen

1.Aknin mae 6opru, i He MoXe NPOAOBXKYyBaTK CBO NiANPUEMHULbKY
AISANbHICTb.

2.4knin mae 3ag0BOMbHUTU BUMOTM OO0 NOBEPHEHHSA BHECKIB YNEHIB
TPYZAOBOro KONeKTUBY 40 CTaTyTHOro ooHay nignpuemMcTBa.



3.4k mae 3a40BOMBHUTY BUMOTU, AKi BUHMKIK i3 3000B’s3aHb 6aHKpyTa
nepea npauiBHMKamu nignpuemcrea-6aHkpyTa, KpiM BHECKIB Y CTaTyTHUN
dooHA Ta aKuin.

4.Aknin He mae Boprig, | MOXe NPOAOBXYBaTK CBOK MiAMNPUEMHULIbKY
AIANbHICTb.

3anumanHs 21

ExoHoMi4yHa 6e3neka nianpMemMcTBa XxapaKkTepusye....

BapiaHTW BignoBigen

1.3axuLLeHicTb NignpuemMcTBa Big HEraTMBHOIO BMSIMBY 30BHILLHBOIO

cepenosula T1a 30aTHICTb WWBMOKO YCYHYTU MOXJTMBI 3arposu abo
npucTtocyBatTncAa A0 HaABHNX YMOB AIANIbHOCTI.

2.MoxnunBocTi nignpuemcTsa WBNAKO MobinidyBaTy CBOI BriacHi KOWTW OIS
noraweHHsa y BignoBigHi CTPOKM NOTOYHMX 3060B's3aHb.

3.[MpoBeaeHHA opraHi3auinHO-eKOHOMIYHUX, NPaBOBUX, BUPOOHNYO-
TEXHIYHMX 3ax0iB, CNPSMOBAHUX Ha 3MIHY CTPYKTYpWU NignpuemMcTBa,
NigBULLIEHHA edEKTUBHOCTI BUPOOHULITBA.

4.YacTnHy akTuBIB | NacuBIB NIANPUEMCTBA, LLIO PEOPraHi3yeTbCA,
nepenaeTbCs NPaBOHACTYMHMKOBI abo KiflbkOM NpaBOHACTYMNHUKaM, SiKi
CTBOPIOIOTBLCA BHACNIAOK peopraHisadil.

3anumaHHs 22

OcHOBHI (pyHKUiOHanNbHi CTPYKTYPHi eneMeHTNn eKOHOMIYHOI 6e3neku:



BapiaHTu BignoBsigen

1.diHaHCcOBa, TEXHOMOrIYHA

2.KagpoBa, ekorsioriyHa.

3.[NpaBoBa, iHhopmauinHa.

4.Yci Bignosigi npaBUbHi.

3anumaHHs 23

PecTpykTypusauia nignpmemcTsa - Le ...

BapiaHTu BigNoBigen

1.Mpouec peanisauil CAICTEMHUX OpraHi3auiHO-yrnpaBniHCbKNX
nepeTBOPEHb 3 METOK JOCATHEHHS OCHOBHUMX MOrO Linen, Hacamnepes —
NiATPUMKN KOHKYPEHTOCNPOMOXHOCTI Ha PUHKY

2.30iNCHEHHS OpraHi3auinHO-rocnogapcbkux, iHAHCOBO-EKOHOMIYHMX,
npaBoOBUX, TEXHIYHUX 3axX0AiB, CMPAMOBaHMX Ha peopraHisawito
NigNPMEMCTBA, L0 CNPUATUME NOro PiHAHCOBOMY 030POBJIEHHIO,
30iNbLUEHHIO 06CAriB BUNYCKY KOHKYPEHTOCNPOMOXHOI NMPOAYKLil,
NiABULLEHHIO €EKTUBHOCTI BUPOBHMLTBA Ta 3a40BOSIEHHIO BUMOT
KpeauTopis

3.HasiBHa MOXNMBICTb MOro NO3NUTUBHOIO PO3BUTKY, BHACNIOOK KOO
HOPMani3yeTbCA CTaH NigNPUEMCTBA K CUCTEMU, BIAHOBIOETHCA UOroO
KOHKYPEHTOCMNPOMOXHICTb Ta 3abe3nevyeTbCcsl e(pekTuBHE
rocrnofaproBaHHs.



4.Tpouec NOPIBHAHHSA CBOTX MOKA3HWKIB 3 MOKA3HMKaMU iHLINX NiANPUEMCTB

(KOHKYpEHTIB, NigepiB), BUBYEHHS i 3aCTOCYBaHHSA 1X yCNiLLHOro gocBigy y
cebe Ha nignpueMCTBI Yn B opraHisauii

3anumaHHs 24

MeTolo NnpoBefeHHA pecTpyKTypusauii € ...

BapiaHTW BignNoBigen

1.Bu3HayeHHs OOUiNbHOCTI KOMMMNEKCHOI TpaHcdopMmadlil nianpnemMmctea Ha
OCHOBI NMOrnNMoneHoi AiarHOCTUKM NOTOYHOT MOro AiANbHOCTI.

2.BnpoBagpkeHHA NpPOeKTY KOMMSIEKCHOI TpaHcopmaLil y npakTuKy
rocnogaproBaHHs nignpuemcTaea

3. Peanisauis ekoHOMiYHOro edoekTy «MmacluTabHoro» BMpobHMLUTBA
(BMHUKHEHHSI MO3UTUBHOIO CUHEPTIYHOro edpeKTy OKpeMUX NiANPUEMCTB Y
cKnagi BeNUKnX Kopnopawiin).

4. CTBOPEHHS TaKMX rocrnogaptoroumnx cyb’ekTiB, SKi 3gaTHi BUTOTOBIIATH
KOHKYPEHTOCMNPOMOXHY NMPOAYKLit0, OYTN TEXHIYHO 3abe3neyeHnMN i
doiHaHCOBO Aie3gaTHUMM.

3anumaHHs 25

PecTpykTtypusadia nepenbavae 3amiHy:

BapiaHTW BignoBigen

1.ManHa (npaBoBoro craTtycy) nignpueMCcTBa; OpraHi3auinHoi CTPYKTYpU
nianpMeMcTBa; BUPOOHNYOT CTPYKTYpMU.



2.CTpyKTYypn BUPOBHNYOT NporpamMmm; CTPYKTYpU 3any4yeHoro Kanitany;
CTPYKTYPWU aKTUBIB; CTPYKTYpPW LOXOAIB | BUTpAT.

3.CTpyKkTypu nepcoHany; iHdopmaluii.

4. 1,2,3.

3anumaHHs 26

dopmamm pecTpyKkTypu3auii NianpuMeMcTB MOXYTb OyTH:

BapiaHTu BigNoBigen

1.BbeHYMapKIiHr.

2.KoHBepcis, ansBepcudikauia, po3yKpyrnHEHHS.

3.lNobygosa npouecHoi mogeni

4.PeiHXUHIpUHT.

3anumaHHs 27

CaHauis — ue...

BapiaHTW BignoBigen

1.Bn3Ha4eHHs OouinbHOCTI KOMMMEKCHOI TpaHcdopmMalil nignpMemcTaea Ha
OCHOBIi NOrnNMoNeHol AiarHOCTUKU NOTOYHOI MOro AisANIbHOCTI.



2.BnpoBamkeHHs NpoeKTy KOMMMEeKCHOI TpaHcdopmaLlil y NpakTuKy
rocriogaptoBaHHs NianpuemMcTBaa.

3.MeToa 3HWKEHHA pU3MKY Yepes3 po3noAin Noro MiX Aekiribkoma
pU3nKoBaHUMM ToBapamu abo po3nogin kanitany Mix pisHMMn ob’ektamm
BKNageHHs;

4. Cnctema 3axoAis biHaHCOBOro 0340POBIIEHHSA NiANPUEMCTBA, SKi
crnpsiMoBaHi Ha 3anobiraHHs Noro GaHKpyTCTBY Ta niksigauii.

3anumaHHs 28

MeTa caHauii nonsiracy ...

BapiaHTu BigNoBigen

1.BrnpoBagpkeHHs NPOeKTy KOMMMEKCHOI TpaHcdopMaLil y NpakTuUKy
rocrnogaproBaHHs nignpuemcraea

2.MMOKpUTTI NOTOYHMX 30MTKIB NIANPUEMCTBA Ta YCYHEHHS NPUYMH iX
BUHUKHEHHS, 30epexeHHs abo BiAHOBMEHHS NiKBIOAHOCTI |
NNaToCNPOMOXHOCTI, MOKPALLEHHS CTPYKTYpU 0BOPOTHOro Kanitany,
dopmyBaHHSA pe3epsiB (PiHAHCOBUX PeCcypCiB A1 NPOBeLEHHSA 0300POBYMX
3axogis.

3.Peanisauisi ekoHOMiYHOro edekTy «MaclTabHoro» BMpobHMLTBA
(BMHUKHEHHS MO3UTUBHOIO CUHEPTIYHOro edPeKTy OKpemMux nianpuemMcTB Yy
cKnagi BenuKux kopnopawiin).

4.CTBOPEHHS TakMX rocrnogaptoroumnx cy6’ekTiB, SKi 3gaTHi BUTOTOBIIATY
KOHKYPEHTOCMNPOMOXHY MPOAYKLit0, ByTN TEXHIYHO 3abe3nevYeHMH |
doiHaHCOBO Aie3gaTHUMM.



3anumaHHs 29

CaHauis nignpmemcTBa 6€3 3MiHM cTaTyCy HOpMANYHOI ocobum
30iUCHIOETBLCA...

BapiaHTW BigMNoBigen

1.3a ymoBM rMnBOoKoI Kpu3un NignpuemMcTBa, nepenbdadvae amiHy opmu
BJTACHOCTI, OpraHi3aLinHo-npaBoBuX OOPM AiANbHOCTI Ta iH.

2.3a YMOBM OOCATHEHHSA MakCUMarbHOI Bigdadi Big 3aCcTOCyBaHHSA
BeHYMapkKiHry Ha nignpMeMCTBI.

3.3 meToto YCYHEHHA HeI'IJ'IaTOCI'IpOMO)KHOCTi I'IiJJ,I'IpI/IGMCTBa SIKLLIO NOro
KpM3OBl/II7I CTaH € TMuM4aCoBUM.

4.ignpruemcTBOM, SKe X04e MNoninwnT CBOK OiSNbHICTb.

3anutanHsa 30

CaHauis nignpuemcTBa 3i 3MiHOK cTaTyCcy HOPUANYHOI 0OCOOM
30INCHIOETBLCA ...

BapiaHTW BignNoBigen

1.3a ymoBu rnmbokoi Kpraun nignpuemctea, nepegdavae 3amiHy oopmu
BJTACHOCTI, opraHi3auinHo-rnpaBoBMx OOpPM LiSNbHOCTI Ta iH.

2.3a yMOBM JOCArHEHHSA MakKCUMarbHOI Bigdadi Big 3aCcTOCyBaHHSA
BeHYMapkKiHry Ha nignpMeMCTBiI.

3.3 MeTOoK YyCYHEHHA HEMMATOCNPOMOXHOCTI NiANPUEMCTBA SKLLO NOro
KPU30BUM CTaH € TUMYACOBUM.



4.MignpnemcTBOM, sike Xo4e NoNInWnTX CBOK AiSNbHICTb.

3anumaHHsa 31

Oxxepenamu c¢piHaHCYyBaHHA caHaUiMHUX 3axXOAiB €:

BapiaHTu BignoBsigen

1. BnacHuku nignpMemMmcTtsa, nepcoHan nianpuemMcraa.

2.Kpegutopu, HauioHanbHuin 6aHK YKpaiHu.

3. lepxaBa.

4. 1,2,3

3anumaHHs 32

KpusoBa cutyauis xapaktepusyeTbes ...

BapiaHTu BigNoBigen

1.MNpoBeaeHHsM opraHi3auinHO-eKOHOMIYHUX, NPaBOBMX, BUPOBHMYO-
TEXHIYHMX 3ax0iB, CNPSMOBAHUX Ha 3MIHY CTPYKTYpU NignpuemMcTBa,
nigBULLIEHHA edEKTUBHOCTI BUPOOHULTBA.

2.Po3banaHcyBaHHSAM €KOHOMIYHOIO OpraHiamy nianpuemMcTea 3
noaanbLIOK NOro HECMPOMOXHICTHO (hiHaHCOBO 3a6e3neynTn BUPOOHNYNI
npouec, Wo Nnpu3sBoguTb 4o 6aHKpyTCTBa.

3.Cuctemoto 3axoaiB (piHaHCOBUX, TEXHIYHMX, BUPOBHUYMX,
opraHizauiHunx, couianbHnX), CIPSIMOBaHUX Ha JOCArHEHHSA abo
BiAHOBIIEHHSA NNIATOCMPOMOXHOCTI, MPUOYTKOBOCTI Ta



KOHKYPEHTOCNPOMOXHOCTI NignpnemcTaa-6opXxXHMKa y JOBrOCTPOKOBIM
NnepcrneKkTuBiI.

4.CTBOPEHHSIM TaKknx rocnogapooumx cyo’ekTiB, siki He 30aTHI BUTOTOBNATH
KOHKYPEHTOCMNPOMOXHY NMpoAayKLito, OYTN TEXHIYHO 3abe3neveHnmu i
doiHaHCOBO die3gaTHUMM.

3anumaHHs 33

BaHKpyTCcTBO - L€ ...
BapiaHTW BignoBigen
1.Peani3auiga ekoHOMIYHOro eqoekTy «MacLutabHoro» BUpobHuULTBa

(BMHYKHEHHS MO3UTUBHOIO CUHEPIIYHOIO edeKkTy OKpeMux NignpuemMcTs y
CKnagi BenuKux kopnopawiin).

2.Cnctema 3axoaiB piHaHCOBOro 0340pPOBMEHHS NiANPUEMCTBA, SIKi
cnpsiMoBaHi Ha 3anobiraHHA 1oro nikeigauil.

3.BusHaHa rocnogapCbknm cygom HesaaTHICTb 6OpXKHMKa BiAHOBUTM CBOLO
NnaToOCNPOMOXHICTb i 3aJ0BOSIBHUTM BU3HAHI CyOM BUMOTU KpeanTopiB He
iHaKLWe, K Yepes 3aCTOoCyBaHHSA NiKBigauinHOT npoueaypu.

4.lMosaBa rocnogaproroymx cyb’ekTiB, SKi HE 34aTHI BUrOTOBIIATHU
KOHKYPEHTOCNPOMOXHY NMPOAYKLit0, € TEXHIYHO HE 3a6e3neYeHnMMN |
doiHaHCOBO He Aie3gaTHUMM.

3anumaHHsa 34

Bop>XXHUKOM € ...

BapiaHTK BignoBigen



1.OpraHizaTop cnpasu, BNAacHWK reHeparbHOI NiLeH3sil, naTeHTy,
O0CBigYEHN NocTavarbHUK HEODXIOHMX NPOAYKTIB, CUPOBUHM,
obnagHaHHS.

2.Cy6’eKT nignpMeMHMLBKOI AisiNTbHOCTI, HECNPOMOXHUIN BUKOHATWU CBOI
rpoLloBi 3000B’A3aHHA Nepen KpeanTopamum, B TOMY YMCrli 3060B’s13aHHSA
LLIOOO cnnaTu noaaTkiB i 36opiB, NPOTAroM TPbOX MICALIB NiCNs HACTaHHA
BCTAHOBNEHOrO CTPOKY IX cnnaTu.

3.Cy6’ekTn Mmanoro nignpMeMHULTBA, SIKi HE BiANOBIAATb BCTAHOBEHUM
nogaTKOBMM 3aKOHO4AaBCTBOM KPUTEPISIM.

4.FOpnanyHi ocobu, ki 3apeecTpoBaHi B YKpaiHi Ta MaloTb Ha i Teputopil
NOCTINHE MiCUEe3HaXO4KEeHHS.

3anumaHHs 35

Mpoueaypa NnopyLeHHsA cnpaBu NPo 6aHKPYTCTBO — Lie

BapiaHTW BignoBigen

1.BnpoBagXeHHs NPOEKTY KOMMSIEKCHOI TpaHcopmadil y npakTuky
rocnogaproBaHH4A NignpueMcTBa.

2.3axoau, siKi 3acTOCOBYOTLCS A0 NiANPUEMCTBA-00PXKHUKA.

3.3axoau (biHaHCOBI, TEXHIYHI, BUPOOHMYI, OpraHi3auinHi, couianbHi),
cnpAMOBaHi Ha AOCArHEHHA abo BiQHOBNEHHS NNATOCNPOMOXHOCTI,
NPUOYTKOBOCTI Ta NiANPUEMCTBA-00PXXHMKA Y AOBrOCTPOKOBI NEPCNEKTUBI.

4.CBigomMo HenpaBaMBE OrofioLeHHs MPO HEMMNAaTOCNPOMOXHICTb
nianpuemMcTBa ANs ogepXXaHHs Big KpeauTopiB BiACTPOUKM nnaTexis abo
CrMcaHHs YacTuHu 6opris.



3anumaHHs 36

Y BUnagKy HeMOXIMBOCTI, HeAOoUiNbHOCTI Ta Hee(peKTUBHOCTI
caHauiMHUX npoueayp i BU3HaAHHA NignpuemMcTBa 6aHKpPYyTOM,
pO3noYMHaETLCA npoueaypa

BapiaHTu Bignosigemn

1.BeHumapkiHry.

2.ITpunNUHEHHs OianbHOCTI NignpuemMcTBa Ta MOro sikeigauisi.

3.PeiHXunHipuHry.

4.PeopraHizauisi.

3anumaHHs 37

KoHKpeTHUMM npu4ymMHaMm NpUNMHEHHSA AiANbHOCTI Ta nikBigauil
niagnpUeEMCcTBa MOXYTb OyTK:

BapiaHTu BigNoBigen

1.BapTicTb ManHa Bop>KHMKa NPOAOBXKYE 3HELHIOBATUCL 6€3 MMOBIPHOI
MOXIMBOCTI 1I BIAHOBIIEHHS.

2.BigcyTHi 3as8BM Npo NpoBeAeHHS pecTpyKTypu3sauii abo caHau,ii Big,
topmanyHoi abo isnyHoI ocobu.

3. XXoaHun i3 nogaHux nnaxiB pecTpykTypusauii abo caHauii He 6yB
CcXBasieHUn KpeanTopamu.

4.Yci Bignosiai npaBUbHi.



3anumaHHs 38

NikBipadisa nignpuemcTBa 3a PUANYHUMMU NigCcTaBaMU MOXe OyTu:

BapiaHTu BIgNoBigen

1.[1o6poBinbHOl0.

2.[1p1mycoBolo.

3.®iHaHcoBOIO.

3anumaHHsa 39

Bumoru, He3agoBOEHi 3a He4OCTaTHICTIO MaHa, BBAaXXalOTbCA —

BapiaHTW BignNoBigen

1.MoraweHnmun.

2.HenoraweHnmmn.

3.Butpatamum manbyTHix nepioais.

4.PecTpyKTOpU30oBaHNMM.

3anumaHHs 40



AKwWwo manHa 6aHKpyTa BUCTa4uuso, Wwob 3af0BOSILHUTU BCi BUMOIU
KpeauTopiB, TO BiH BBaXXa€ETbCA TaKUM ...

BapiaHTu BignoBsigen

1.Aknin mae 6opru, i He MoXe NPOAOBXYBaTK CBO NiIANPUEMHULbKY
AIANbHICTb.

2.4knin mae 3ag0BOSTIbHUTU BUMOIM LLIOAO NOBEPHEHHSA BHECKIB YNEHIB
TPYAOBOro KONEeKTUBY A0 CTaTyTHOro ooHAy nianpuemcraa.

3.Akun mae 3a40BONBLHUTU BUMOIN, SKi BUHUKIM i3 3060B’s13aHb BaHKpyTa
nepep npawiBHMKaMmu nignpMemMmcTBa-6aHkpyTa, KpiM BHECKIB Y CTaTyTHUI
dooHA Ta akuin.

4.4k He mae 6opriB, | MOXe NPOLOBXYBaTU CBO MNiAMPUEMHNLLbKY
AISANbHICTb.

3anumaHHs 41

Oxxepenamu c¢piHaHCyBaHHA caHaUiMHUX 3axOAiB €:

BapiaHTu BignoBigen

1. BnacHuku nignpnemMcTea, nepcoHan nianpMemcraa.

2.Kpegutopun, HauioHanbHuin 6aHK YKpaiHu.

3. [epxaBa.

4. 1,2,3



3anumaHHs 42

KpusoBa cutyauia xapaktepusyeTbes ...

BapiaHTW BigMNoBigen

1.MNpoBeaeHHsM opraHi3auinHO-eKOHOMIYHUX, NPaBOBMX, BUPOBHMYO-
TEXHIYHMX 3ax0AiB, CNPSIMOBAHUX Ha 3MIHY CTPYKTYpWU NignpueMcCTBa,
NiaBULLEHHA edPeKTUBHOCTI BUPOOHULTBA.

2.Po3banaHcyBaHHSAM €KOHOMIYHOIO OpraHiamy nianpuemMmcTea 3
noaanbLUIOK NOro HECMPOMOXHICTHO (hiHaHCOBO 3a6e3neynT BUPOOHNYNI
npouec, LWo Nnpu3sBoauTb 4o 6aHKpyTCTBa.

3.Cuctemoto 3axogis (hiHAHCOBUX, TEXHIYHUX, BUPOBHNYNX,
opraHizauiHnx, couianbHUX), CAPSMOBaHUX Ha LOCATHEHHSA abo
BiJHOBMNEHHS NSIAaTOCNPOMOXHOCTI, NPUOYTKOBOCTI Ta
KOHKYPEHTOCMNPOMOXHOCTI NignpnemcTBa-6opXxXHMKa y 4OBrOCTPOKOBIM
nepcneKkTusi.

4.CTBOPEHHSM TaKkMx rocnogaprooumx cyo’ekTiB, siki He 30aTHI BUrOTOBNATH
KOHKYPEHTOCMNPOMOXHY MPOAYKLito, ByTN TEXHIYHO 3abe3nevyeHnMH i
doiHaHCOBO Aie3gaTHUMM.

3anumaHHs 43

BaHkpyTCTBO - LI€e ...
BapiaHTW BignNoBigen
1.Peanisauis eKOHOMIYHOro edpekTy «MacluTabHoro» BupobHuLTBa

(BMHUKHEHHSI MO3UTUBHOIO CUHEPTIYHOrO edPEKTY OKPEMUX NIANPUEMCTB Y
CKrnagi Benukux kopnopadin).



2.Cuctema 3axopis (piHaHCOBOro 0340POBEHHA NiANPUEMCTBA, SKi
cnpsiMmoBaHi Ha 3anobiraHHs 1oro nikeigau,l.

3.BusHaHa rocnogapCcbknm cyaom HesaaTHICTb 6OpXKHMKA BiQHOBUTM CBOLO
NSaToCNPOMOXHICTb | 3aJ0BOSIbHUTU BU3HAHI CyJOM BUMOIM KPeauUTopiB He
iHaKLLe, 9K Yepes 3aCTOoCyBaHHA MiKBigauiHOI npoueaypw.

4.lMNosiBa rocnogaporoymx cyd’ekTiB, sIKi He 34aTHI BUrOTOBIIATHU
KOHKYPEHTOCMNPOMOXHY MPOAYKLit0, € TEXHIYHO HE 3a6e3neYeHUMMN |
doiHaHCOBO He Aie3gaTHUMM.

3anumaHHs 44

BopXXHUKom € ...

BapiaHTW BignoBigen

1.OpraHizaTop cnpaBu, BNacHUK reHeparbHOI NiLeH3il, naTeHTy,
O0CBiAYEHN NocTavanbHUK HEODXIAHMX NPOAYKTIB, CUPOBUHMU,
obnagHaHHS.

2.Cy6’ekT nignpMeMHMLBbKOI AisiNbHOCTI, HECNPOMOXHUIN BUKOHATWU CBOI
rpoLloBi 3000B’A3aHHA Nepea KpeanTopamu, B TOMY Ynchi 3060B’A3aHHS
LLIOAO cnnaTu noaatkiB i 360piB, NPOTAroM TPbOX MICALLIB NiCNS HACTAHHS
BCTAHOBEHOr0 CTPOKY IX CniaTwu.

3.Cy6’ekTn Manoro nianpuMeMHULTBA, SiKi He Bi4NOBigalTb BCTAHOBEHNM
NnoaaTKoOBMM 3aKOHO4ABCTBOM KPUTEPIAM.

4. OpnaunyHi ocobu, siki 3apeecTpoBaHi B YKpaiHi Ta MatoTb Ha 1T TepuTopii
NMOCTIVHE MiCLLe3HaXOOKEHHS.



3anumaHHs 45

Mpouenypa nopyLeHHs cnpaBu NpPo 6aHKPYTCTBO — Lie

BapiaHTu BignoBsigen

1.BnpoBagpkeHHs NpOeKTy KOMMMEKCHOI TpaHcdopmaLlil y NpakTuKy
rocriogaptoBaHHs NianpuemcTBaa.

2.3axoau, AKi 3aCTOCOBYOTbLCS 40 NiANPUEMCTBa-00pPXKHMKA.

3.3axoan (hiHaHCOBI, TEXHIYHI, BUPOOHMYI, opraHis3auiviHi, couianbHi),
CnpsAMOBaHi Ha AOCArHEHHA abo BiQHOBNEHHS NNAaTOCNPOMOXHOCTI,
NpuBYTKOBOCTI Ta NignpMemMcTBa-60p>XHMKa y LOBroCTPOKOBIN NEPCNEKTUBI.

4.CBigoOMO HenpaBaMBe OrosioLeHHs NPo HENNaToCNPOMOXHICTb
nianpuemMcTBa ANs ogepXaHHs Big KpeauTopiB BiACTPOUKM nNnaTexis abo
CMCaHHsA YacTuHu 6opri..

3anumaHHs 46

Y BunagKy HeMOXInuUBOCTI, HeAoUiNbHOCTI Ta HeePeKTUBHOCTI
caHauiuHuX npoueayp i BASHaHHSA NianpueMcTBa 6aHKpyTOM,
pO3NoYMHaETLCA npoueaypa

BapiaHTW BignNoBigen
1.BeHumapkiHry.

2.ITpunNuUHEHHs aianbHOCTI NignpuemMcTBa Ta MOro siksigauis.

3.PeiHXuHipuHry.



4.PeopraHisayis.

3anumaHHs 47
KOHKpeTHUMM npuvymMHaMm NpUNMUHEHHSA AiANbHOCTI Ta nikBigauil

niaNpUEMCTBA MOXYTb OyTMU:

BapiaHTu Bignosigen

1.BapTicTb ManHa 6op>xHMKa NPOOOBXYE 3HELiHIOBaTUCh 6e3 MMOBIpPHOI
MOXXJTMBOCTI 1i BiJHOBIEHHS.

2.BigcyTHi 3asBM Npo NpoBeAeHHs pecTpyKTypu3sauii abo caHauii Big
topmanyHoi abo isnyHoi ocobu.

3. XXoaHun i3 nogaHux nnaxis pecTpykTypusauii abo caHauii He 6yB
CXBarieHumn Kpegurtopamu.

4.Yci Bignosigi npaBUbHi.

3anumaHHs 48

NikBipadisa nignpuemcTBa 3a PUANYHUMMU NigCcTaBaMU MOXe OyTu:

BapiaHTW BignNoBigen

1.[106poBIifibHOLO.

2.[1pumycoBolo.

3.diHaHCcoBOIO.



3anumaHHs 49

Bumorun, He3agoBorneHi 3a HegoOCTaTHICTIO MalHa, BBaXXalOTbCHA —

BapiaHTW BigMNoBigen

1.MoraweHnmun.

2.HenoraweHnmmn.

3.Butpatamu manbyTHix nepioais.

4.PeCTpyKTOpU3OBaHNMM.

3anumaHHs 50

AKwWwo manHa 6aHKpyTa BUCTa4usno, Wwob 3af0BOSILHUTU BCi BUMOIn
KpeauTopiB, TO BiH BBaXXaETbLCA TaKUM ...

BapiaHTu BignoBigen

1.Akun mae 6opru, i He MoXe NPOLOBXKYBaTWN CBOIO NiANPUEMHULBKY
AISNbHICTb.

2.4knin mae 3ag0BONMbHUTU BUMOIM OO0 NOBEPHEHHSA BHECKIB YNEHIB
TPYAOBOro KONeKTUBY A0 CTaTyTHOro ooHAy nianpuemcraa.

3.Akun mae 3a40BONTbHUTY BUMOTN, SKi BUHUKITM i3 3000B’A3aHb 6aHKpyTa
nepep npaudiBHMKaMu nignpuemMmcTBa-6aHkpyTa, KpiM BHECKIB Y CTaTyTHUI
dooHA Ta akuin.



4.Aknin He mae bopris, | MOXe NPOAOBXYBaTK CBOK MiAMNPUEMHULIbKY
AIANbHICTb.



