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1. INTRODUCTION
Course Training Program of the course developed from Syllabus on «Operations Management» and “The guidelines for the development and execution of Syllabus and Course Training Program”, enacted by decree 16.06.15 №37/роз.
The rating system of evaluation (RSE) is an integral part of the work curriculum and envisages the definition of the quality of the student's performance of all types of classroom and independent study activities and the level of his knowledge and skills obtained through the evaluation of the results of this work in the balls during the current, modular and semester control, with the subsequent translation of grades in the multi-point scale of grades on the national scale and the ECTS scale.

The RSE provides for the use of modular rating assessments (current, control, final), as well as examination or certification, final semester and final rating assessments.
2. SUBJECT CONTENT
2.1. Training schedule of the subject
	№.
	Topic
(thematic section)
	Academic Hours

	
	
	All
	Lectures
	Practicals
	Self- study

	1
	2
	3
	4
	5
	6

	Module 1 «Theoretical foundations of designing and operational systems»

	1.1
	Operations management as a kind of functions management
	6
	2
	2
	2

	1.2
	Operating strategy as the basis for designing the operating system
	8
	2
	2
	4

	1.3
	Operating system of organization and its characteristics
	6
	2
	2
	2

	1.4
	Operational activities: resources, processes and results
	8
	2
	2
	4

	1.5
	Product design and process selection
	8
	2
	2
	4

	1.6
	Designing services and choosing a service process
	12
	2
	2

2
	6

	1.7
	Quality management of products and services
	12
	2
	2

2
	6


	1
	2
	3
	4
	5
	6

	1.8
	Module test №1
	3
	2
	-
	1

	Total for the module №1
	63
	16
	18
	29

	Module 2 «Methods and tools for forecasting, planning and optimizating 

of operational systems»

	2.1
	Strategic planning of operating system capabilities
	8
	2
	2
	4

	2.2
	Placement of production and service facilities
	8
	2
	2
	4

	2.3
	Planning of labor process and standardization of labor
	8
	2
	2
	4

	2.4
	Production planning
	8
	2
	2
	4

	2.5
	Operational management of operational activities. Queue management
	8
	2
	2
	4

	2.6
	Inventory management systems with independent and dependent demand
	20
	2

2
	2

2
	12

	2.7
	Operational consulting and business process updates. Synchronous production and theory of constraints
	9
	2
	2
	5

	2.8
	Module test №2
	3
	2
	-
	1

	Total for the module №3
	72
	18
	16
	38

	Module 3 «Term Paper»

	3.1
	Carrying out and defense of Term Paper
	30
	-
	-
	30

	All in educational subject
	165
	34
	34
	97


2.1.1. Term paper
The TP of subject is carried out in the third semester in order to consolidate and deepen the theoretical knowledge and skills acquired by the student in the process of assimilating all the teaching material of the subject «Operations Management».

A TP on the topic «Designing the operating system of the enterprise» ensures consolidation and deepening of the theoretical knowledge and skills acquired by the student in the process of assimilating the entire study material of discipline, and obtaining practical skills in designing the operating system, calculating the parameters of its operation and parameters of operational processes, and justifying managerial decisions on its improvement.

A TP is an important step in preparing for the Bachelor Thesis of a future logistics specialist.

The purpose of the TP is to consolidate, systematize, synthesize and deepen knowledge of operational management, promote autonomy in solving specific problems and gain practical skills in choosing an operating strategy and on its basis designing an operating system on the example of a particular enterprise.

To achieve this goal student must complete the following tasks:

· to make a comparative analysis of typical operational strategies and choose one of them for a particular enterprise;

· to describe the structure and features of the operating system of a particular enterprise;

· to calculate the operating parameters of the enterprise operating system;

· to develop proposals for improving operational processes and placement of production capacities of the enterprise;

·  to describe the process of creating a product or service and calculate its parameters;

·  to develop management decisions regarding the planning of the operation of the enterprise operating system, optimizing the movement of material flows of the enterprise and / or improving the quality and efficiency of the operational processes.

In the process of preparing and protecting the TP student must demonstrate:

- knowledge of the basics of operations management;

- knowledge of typical operating system strategies;

- knowledge of designing and optimizing the parameters of the operating system and the operational processes of creating a product or service;

- ability to analyze and choose the operational strategy of the enterprise;

- ability to determine and calculate the parameters of the operating system and operational processes;

- ability to develop and substantiate managerial decisions on the operation and development of the operating system of the enterprise;

- ability to evaluate the effectiveness of managerial decisions on optimizing the operation and development of the operating system of a particular enterprise.

The execution, registration and protection of a TP is carried out by the student individually in accordance with the methodological recommendations.

Time is needed to carry out TP – 30 hours of self-study.

3. BASIC CONCEPTS OF GUIDANCE ON THE SUBJECT
3.1. List of References
3.1.1. The basic literature 
3.1.2. Василенко В.О. Виробничий (операційний) менеджмент : навч. посіб. / В.О. Василенко, Т.І. Ткаченко. – Вид. 2-ге, виправл. і допов. – К.: Центр навч. л-ри, 2005. – 532 с. 

3.1.3. Гевко І.Б. Операційний менеджмент : навч. посіб. /1.Б. Гевко. – К. : Кондор, 2005. – 228 с. 

3.1.4. Іванова В.Й. Практикум з операційного менеджменту: навч. посібник. – Харків : ВД «ІНЖЕК», 2005. – 72 с.

3.1.5. Микитенко Н.В. Операційний менеджмент. Практикум: навч. посіб. / Н.В. Микитенко. – К: КНТЕУ, 2009. – 197 с. 

3.1.6. Михайловська О.В. Операційний менеджмент. – К.: Кондор, 2008. – 550 с.

3.1.7. Олійник І.А., Пасічник В.Г., Романчиков В.І., Акіліна О.В. Операційний менеджмент: навч. посібник. –К.: ЦНЛ, 2006. –160 с. 

3.1.8. Школа І.М., Михайлівська О.В. Операційний менеджмент: практикум. –Чернівці: Книги-ХХІ, 2004.–376 с. (було перевидання у 2008 р.).

3.1.9. Ястремська О.М. і ін. Операційний менеджмент: навч. посібник. –Харків: Вид-во ХНЕУ, 2008. – 224 с.

3.1.10. Чейз Р.Б., Эквилайн Н.Д.,  Якобс Р.Ф. Производственный и операционный менеджмент.  М.: Вильямс, 2008. – 1184 с. 

The additional literature
3.1.11. Гэлловэй Л. Операционный менеджмент. Принципы и практика / Л. Гэлловэй. – СПб. : Питер, 2002. – 320 с. 

3.1.12. Максимцев И. А., Пивоваров С. Э., Рогова И. Н., Хутиева Е. С. Операционный менеджмент: Учебник для вузов. Стандарт третьего поколения. – СПб.: Питер, 2011. – 510 с. 

3.1.13. Стерлигова А.Н., Фель А.В. Операционный (производственный) менеджмент. – М.: ИНФРА-М, 2009. – 187 с.

3.1.14. Ханна М.Д. Управління виробництвом з метою задоволення споживача: підручник / М.Д. Ханна. – К.: ЗАТ «Віпо», 2003. – 225 с.

3.2. List of basic guidance materials for the subject
	№

пор.
	The name of the
	Code topics for thematic plan
	The number of

	1.
	Lecture notes
	1.1(1.7

2.1–2.7
	electronic version

	2.
	Methodological recommendations for performance of practical classes
	1.1(1.7

2.1–2.7
	electronic version

	3.
	Methodological recommendations for carry out home task
	2.8
	electronic version

	4.
	Methodological recommendations for performance of self-study on mastering of educational material
	1.1(1.7

2.1(2.7
	electronic version


4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT
4.1. Grading of different kinds of academic work performed by a student is done in accordance with Table 4.1.
	Table 4.1

Module №1
	Module №2
	Мах grade

	Kind of academic activities
	Мах grade
	Kind of academic activities
	Мах grade
	

	Performance of classroom independent works
	25

(total)
	Performance of classroom independent works
	25

(total)
	

	
	
	Preparation of the report
	8
	

	For carrying out module test № 1, a student must receive not less than 15 values
	For carrying out module test № 2, a student must receive not less than  20 values
	

	Carrying out module test №1
	15
	Carrying out module test №2
	15
	

	Total for the module 1
	40
	Total for the module 2
	48
	

	Semester Examination
	12

	Total for the subject
	100

	Module №3
	Мах grade

	Kind of academic activities
	

	Carrying out TP
	60

	Defense of TP
	40

	Carrying out and protection of term paper
	100


4.2. The completed curricular activity is accounted if the student received a positive mark according to the national scale given in table 4.2 below.

Table 4.2

Correspondence between the Grades and the National Scale

	Grades
	National scale

	Performance of classroom independent works
	Carrying out module tests
	Carrying out TP
	Protection of TP
	Preparation of the report
	

	23-25
	14-15
	54-60
	36-40
	8
	Excellent

	19-22
	12-13
	45-53
	30-35
	6-7
	Good

	15-18
	9-11
	36-44
	24-29
	5
	Satisfactory

	Less than 15
	Less than 9
	Less than 36
	Less than 24
	Less than 5
	Bad


4.3. The grades a student has been given for the different kinds of academic work are summed up and the result constituting a Current Module Grade is entered into the Module Grade Register. 

4.4. The Current Module Grade and the Module Test Grade together make up a Total Module Grade whose correspondence to the National Scale is shown in Table 4.3.
Table 4.3

	Correspondence between the Total Module Grades and the National Scale

Module №1
	Module №2
	National scale

	36-40
	43-48
	Excellent

	30-35
	36-42
	Good

	24-29
	29-35
	Satisfactory

	Less than 24
	Less than 29
	Bad


4.5. The Semester Module Grade, received by student on the results for carrying out and defending term paper in grades, in the National Scale and the ECTS Scale entered into the Module Control Register.

4.6. The Semester Module Grade is calculated as the Total Module Grades. The correspondence between Semester Module Grade points and the National Scale is given in Table 4.4.
	Table 4.4
	
	Table 4.5

	Correspondence between the Semester Module Grades  and the National Scale
	
	Correspondence between the Examination Grades and the National Scale

	Grades
	National scale
	
	Grades
	National scale

	79-88
	Excellent
	
	11-12
	Excellent

	66-78
	Good
	
	9-10
	Good

	53-65
	Satisfactory
	
	7-8
	Satisfactory

	Less than 53
	Bad
	
	Less than 7
	Bad


4.7. The Semester Module Grade and the Semester Examination Grade together make up a Total Semester Grade whose correspondence to the National Scale and the ECTS Scale is shown in Table 4.6.
Table 4.6

Correspondence between Total Semester Grade in the National Scale and the ECTS Scale

	Grades
	National scale
	ECTS Scale

	
	
	Grades
	Explanation

	90-100
	Excellent
	А
	Excellent
(excellent carrying out with few mistakes)

	82-89
	Good
	В
	Good
(above average with some mistakes)

	75-81
	
	С
	Good
(in general, correct  carrying out with a number of significant mistakes)

	67-74
	Satisfactory
	D
	Satisfactory
(not bad, but a lot of mistakes)

	60-66
	
	Е
	Satisfactory
(carrying out  meets the minimum criteria)

	35-59
	Bad
	FХ
	Bad
(with the possibility of re-compiling)

	1-34
	
	F
	Bad
(with obligatory repeated course)


4.8. The Total Semester Grade is entered into the Examination Register and into a student’s record book in points, National Scale grades, and ECTS Scale grades.

4.9. The Total Semester Grade is entered into the student’s record book and the educational student cards, like this: 92/Excel./А, 87/Good/В, 79/Good/С, 68/ Satisf./D, 65/Satisf./Е etc.

4.10. The Total Module Grade obtained by the student and the defense of  term paper, except Examination Register, also entered educational student cards, the student’s record book and Diploma Supplement, for example: 92/Excel./А, 87/Good/В, 79/Good/С, 68/Satisf/D, 65/Satisf./Е etc.

4.11. The Total Grade for the subject is equal to the Total Semester Grade.

The Total Grade for the subject is entered to the Diploma Supplement.

(Ф 03.02 – 01)

АРКУШ ПОШИРЕННЯ ДОКУМЕНТА

	№

прим.
	Куди передано (підрозділ)
	Дата 

видачі
	П.І.Б. отримувача
	Підпис отримувача
	Примітки

	
	
	
	
	
	

	
	
	
	
	
	


(Ф 03.02 – 02)

АРКУШ ОЗНАЙОМЛЕННЯ З ДОКУМЕНТОМ

	 № пор.
	Прізвище ім'я по-батькові
	Підпис ознайомленої особи
	Дата ознайом-лення
	Примітки

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 (Ф 03.02 – 04)

АРКУШ РЕЄСТРАЦІЇ РЕВІЗІЇ

	 № пор.
	Прізвище ім'я по-батькові
	Дата ревізії
	Підпис
	Висновок щодо адекватності

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Ф 03.02 – 03)

АРКУШ ОБЛІКУ ЗМІН

	№ зміни
	№ листа (сторінки)
	Підпис особи, яка

внесла зміну
	Дата внесення зміни
	Дата

введення зміни

	
	Зміненого
	Заміненого
	Нового
	Анульо-

ваного
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


(Ф 03.02 – 32)

УЗГОДЖЕННЯ ЗМІН

	
	Підпис
	Ініціали, прізвище
	Посада
	Дата

	Розробник
	
	
	
	

	Узгоджено
	
	
	
	

	Узгоджено
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