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INTRODUCTION

The Course Training Program of the subject “Strategic Management of Corporations” is developed on the
basis of the “Guidelines for the development and execution of Syllabus and Course Training Program of subjects”,
promulgated by order Ne37/po3 dated 16.06.15.
Grading system of assessment (GSA) is an integral part of the work course training program providing
assessment the quality of all kinds of auditorium educational work and self-study performed by a student, as well as
acquired knowledge and skills through grading assessment of results of this work in the current, modular and
semester control with transfer of the grades by multi-grade scale to the national grading scale and ECTS scale.

GSA provides for the use of module grades (current, test and total), as well as examination or graded test
grade, total semester grade and total grade.

2. SUBJECT CONTENT

2.1. Training schedule of the subject

Academic Hours

Ne Topic All | Lectures| Practicals |Self-study
2" Semester
Module Nel ™ Conceptual bases of strategic management of corporations *
1.1 | Theoretical principles of strategic management of corporations 8 2 2 4
1.2 | Features integrated functioning of the corporate type 6 2 - 4
1.3 | Organization of strategic management processes in corporations 8 2 2 4
1.4 | External environment Corporation and its evaluation 6 2 - 4
1.5 | Strategic opportunities of Corporation 6 2 2 2
1.6 | The strategic objectives and corporate social responsibility 4 2 - 2
1.7 | Corporate culture and strategy 6 2 2 2
1.8 | Business strategies of Corporations 4 2 - 2
1.9 | Strategic directions and corporate strategy 6 2 2 2
1.10 | Module test Nel 4 2 - 2
Ycboro 3a moayiaem Nel 58 20 10 28
Module Ne2 ' Applied aspects of strategic management of corporations

2.1 | International Strategy of Corporation 8 2 2 4
2.2 | Innovation Strategy of Corporation 6 2 - 4
2.3 | Strategic assessment methods and strategies 8 2 2 4
2.4 | The development strategy of the corporation 6 2 - 4
2.5 | Organization of strategy implementation 8 2 2 4
2.6 | Resource of corporate strategy 6 2 - 4
2.7 | Management of strategic changes 6 1 1 4
2.8 | Practical implementation of corporate strategy 3 - - 3
2.9 | Homework 8 - - 8
2.10 | Module test Ne2 3 1 - 2
Total for the module Ne2 62 14 7 41

Total for the 2" semester 120 34 17 69

Total for the subject 120 34 17 69

2.2. Homework

Homework is carried out in the first semester according to the approved methodical guide for fastening and
deepening of theoretical knowledge and skills received by the student in the course of subject material in area of
international management and marketing.
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Homework is performed on the basis of educational material given to an independent study by students and
is a part of the module “Applied aspects of strategic management of corporations”.

The specific purpose of homework, depending on the variant of the task, contains in the analysis of micro
and macro international marketing environment of domestic firms planning entering foreign markets.

Performance, designing and defense of homework are carried out by the student individually in accordance
to methodological recommendations.

Time required for carrying out the homework is equal up to 8 academic hours of self-study.

3. BASIC CONCEPTS OF GUIDANCE ON THE SUBJECT
3.1. List of references

Basic recommended references

3.1.1. €srymeBcokuii B.A. Koprioparusre ynpaiiHss: minpyunuk / B.A. €srymescokuid. — K.: 3nanns, 2006.
—406c.

3.1.2. Moctencoka T.JI. KopriopatuBHe ympaniHHs: miapyuHuk 2-e¢ Buganus / T.JI. Mocrenceka, B.O.
Hosak, M.I'. JIyuskuii — K.: Kapasena, 2011. — 400 c.

3.1.3. Oxoncon [x., loym3 K., Yurruarron P. KopmopatuBHa crparterus: Teopus u mpakTuka. Ilep. c
anri. - M.: OO0 «U. JI. Bunssmcy, 2007. — 800 c.

Additional recommended references

3.1.4. Tenman JI.H. KopnopatusHoe ynpasienue / JI.H. Tenman. — M.: FOrutu-/lana, 2009. — 240 c.

3.15. Arce A.b. Co3naHne COBPEMEHHOM CHCTEMbI KOPIOPATHBHOIO YIIPABJICHUS B AKIMOHEPHBIX OOIIECTBAX.
Bormpockr Teopun u ipaktrki / A.Bb. Arees. - M.: FOruTr-/lana, 2009. — 288c.

3.1.6. Tommcor-mi. Aptyp A., Ctpuxienn A. J[x. CTparerndeckuii MCHEKMEHT: KOHICTIIINH U CHUTYalllnu
JUIsl aHanu3a, 12-e nuznanue: nep.c aurt. — M.: M3natensckuil fom «Bumbsmey, 2006. — 928 c.

3.2. List of basic guidance materials for the subject

Index of Topics where

Ne Name Guides are Used Amount

1. Slides 1.1-19,21-28 1 copy
and e-version

2 Tests for Module Nel, Ne2 1.10, 2.10 1 copy
and e-version

3. Methodical guidelines for carrying out 2.9 1 copy
Homework and e-version

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Grading of different kinds of academic work performed by a student is done in accordance with Table 4.1.

Table 4.1
2" Semester
Module Nel Module Ne2
. . A Max . - - Max Max
Kind of Academic Activities Grad Kind of Academic Activities Grad Grade
rade rade
Active participation in lectures 27 Active participation in lectures 24
(3 value*9) (total) | (3 value*8) (total)
Performing tasks for knowledge of 3 Carrying out and Defending the 8
theoretical material (total) | Homework
(3 values *1)
For carrying out module test Ne 1, a student must For carrying out module test Ne 2, a student must
receive not less than 18 values receive not less than 16 values
Module Test Ne 1 13 Module Test Ne 2 13
Total for module Ne 1 43 Total for module Ne 2 45
Semester Examination 12
Total for the 2%t Semester 100
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4.2. The completed curricular activity is accounted if the student received a positive mark (Table 4.2).

4.3. The grades a student has been given for the different kinds of academic work are summed up and the result
constituting a Current Module Grade is entered into the Module Grade Register.

Table 4.2
Correspondence between the Grades and the National Scale
Grades
fPerformlng tasks Carrying out individual Carrying out and Module Module National Scale
or knowledge of tasks Defending the Test Nol Test No2
theoretical material Homework - -
3 3 8 12-13 12-13 Excellent
2,5 2,5 6-7 10-11 10-11 Good
2 2 5 8-9 8-9 Satisfactory
under 2 under 2 under 5 under 8 under 8 Bad

4.4. The Current Module Grade and the Module Test Grade together make up a Total Module Grade (Table
4.3) which in points and National Scale is entered into the Module Grade Register.

Table 4.3
Correspondence between the Total Module Grades and the National Scale
Module Nel Module Ne2 National Scale
40-44 40-44 Excellent
33-39 33-39 Good
27-32 27-32 Satisfactory
under 27 under 27 Bad

4.5. The Semester Module Grade is calculated as the sum of the Total Module Grades. The correspondence
between Semester Module Grade values and the National Scale is given in Table 4.4.

Table 4.4

Table 4.5

Correspondence between the Semester Module Grades and the
National Scale

Correspondence between the Examination Grade
and the National Scale

Semester . Examination .

Grades National Scale Grades National Scale
79-88 Excellent 11-12 Excellent
66-78 Good 9-10 Good
53-65 Satisfactory 7-8 Satisfactory

under 53 Bad under 7 Bad

4.6. The Semester Module Grade and the Examination Grade together make up a Total Semester Grade whose

correspondence to the National Scale and the ECTS Scale (Table 4.6).

Table 4.6
Correspondence of the Total Semester Grades to the National Scale and the ECTS System
Total ECTS System
Semester National Scale ECTS :
Grades Grade Explanation
Excellent Excellent
90-100 A (excellent performance with insignificant shortcomings)
82-89 B Very Good ) )
(performance above the average standard with few mistakes)
75.81 Good C Good
good performance altogether with a certain number of significant
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mistakes)
67-74 D Satisfactory
Satisfacto (performance meets the average standards)
60-66 i E Sufficient
(performance meets the minimal criteria)
Bad
35-59 Bad FX (bad performance; a second testing is required)
Bad
1-34 F (very bad performance; a student shall retake the course)

4.7. The Total Semester Grade is entered into the Examination Register and into a student’s record book in
values, National Scale grades, and ECTS Scale grades.
4.8. The Total Semester Grade is entered into the Examination Register and into a student’s record book, for

example: 92/Ex/A, 87/Good/B, 79/Good/C, 68/Sat/D, 65/Sat/E, etc.
4.9. The Total Grade is equaled the Total Semester Grade.

The Total Grade on the discipline is entered into for the Diploma Supplement.
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(@ 03.02-01)
APKYUI NOIIUPEHHS JOKYMEHTA
Ne Kym./l . Z[aTa. [IpizBuiue, iM’s Ta O OATHKOBI OTPHMYyBaya iz [pumitku
npuM. | nepeaaHo (miapo3ain) | Buaadvi OTpUMyBaua
(@ 03.02-02)
APKYIII O3HAHOMJIEHHS 3 JOKYMEHTOM
Ne [pi3Buie, iM’s1 Ta 10 OATHKOBIL ITinmuc o3HaiioMIIeHOT 0cOOH E[aTa [pumitku
3/m 03HAHOMIICHHS
(P 03.02 - 04)

APKYIII PEECTPAIII PEBI3II

Ne mop. [Ipi3Buie iM's M0-0aTEKOBI Jara peBisii ITigmmc BucHOBOK 040 ageKBaTHOCTI
(® 03.02-03)
APKYII OBJIIKY 3MIH
Howmep . HOM.Cp/CTOpiHKI/I (TIyHKT) Migmuc ocoﬁy, 110 BHECIa Hata BHECEHHS Jata BBEJICHHS
3MIHCHOI'0|3aMIHCHOI'O|HOBOI'O |aHYJILOBAHOI'O 3MIHY 3MIHHU 3MIHU
(® 03.02 -32)
Y3TOAKEHHS 3MIH
Iignuc IHimiamy, npi3Bume ITocana Jlata
Po3pobuauk
Po3pobuauk
V3roxeHo
V3rokeHo




