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Module Nel "Strategic planning of the company"
Lecture 1. Theoretical principles 2 6 Strategic management system of modern 2 6
of strategic management of management 2
corporations
Lecture 2.Features integrated 2 5 Strategic analysis of the company in a market 2 5
functioning of the corporate type 2 economy 2
Lecture 3. Organization of strategic
management processes in corporations
Lecture 4. External environment 2 5 Determining the overall direction of the 2 5
Corporation and its evaluation 2 company 2
Lecture 5. Strategic opportunities of
Corporation
2 4 Models of strategic choice 2 5




RN

Module N2 "The strategy of the company"

Lecture 6. The strategic objectives and
corporate social responsibility

Lecture 7. Corporate culture and
strategy

4 Strategic planning in terms of diversification

NN DN

Lecture 8. Business strategies of
Corporations

Lecture 9.Strategic directions and
corporate strategy

NN

4 Functional development strategy

NN DN

Lecture 10. International Strategy of
Corporation

Lecture 11.Innovation Strategy of
Corporation

NN

4 Risks in the strategic management of
enterprise development

NN DN

Lecture 12. Strategic assessment
methods and strategies

Lecture 13.The development strategy of
the corporation

NN

4 Controlling a strategic management system

NN DN

Lecture 14.0rganization of strategy
implementation

Lecture 15.Resource of corporate
strategy

NN

4 Theory and practice management
implementation strategic alliance

NDNDN

Lecture 16.Management of strategic
changes

Lecture 17.Practical implementation of
2corporate strategy

NN

NN
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