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INTRODUCTION

The Course Training Program (CTP) of the subject "Business Process Management in
International Environment" is based on the “Methodical guidelines for the development and design of
the course training program of the subject of full-time and part-time study”, approved by the order of
the rector Ne 249/01. of 29.04.2021 and corresponding regulatory documents.

1. EXPLANATORY NOTES

1.1. Place, objectives, tasks of the subject

This subject is the theoretical and practical basis of the set of knowledge and skills that form
the profile of a management specialist.

The purpose teaching the subject is the formation of future professionals in modern
management thinking and a system of specialized knowledge in business process management in an
international environment, including conceptual mastery of the theory of process approach in
organizational management, mastery of formulation, modeling and documented description of business
processes.

Tasks the study of the subject is:

obtaining a holistic view of the essence of the process approach to enterprise management;

— study of the classification of business processes, as well as the categorical apparatus;

— study of modeling technology and procedures for describing business processes of the
enterprise;

— study of organizational design skills;

— acquisition of practical skills in choosing methods of analysis of business processes of the
enterprise;

—  formation of the ability to improve the business processes of the enterprise;

— acquiring the ability to design business processes of the enterprise in an international
environment.

1.2. Learning outcomes that make it possible to achieve academic subject.
As a result of studying the subject the student must achieve the following learning outcomes:

— implement a process approach;

— describe business processes and build their models;

— identify the factors that determine the state of the business process;

— to carry out documentation and controlling of processes;

— determine the cost of ensuring the quality of processes;

— evaluate the efficiency and effectiveness of business processes;

— absorb areas for troubleshooting;

— implement corrective and preventive actions;

— plan activities to improve business processes;

— carry out analysis and quality control of the project;

— to monitor the prevention of crisis phenomena by a system of indicators and
criteria, to identify and analyze the possible impact of risk factors on the performance of
the enterprise - the subject of foreign economic activity.

1.3. Competences that make it possible to acquire the subject.

As a result of studying the subject the student must acquire the following competencies:

— knowledge of theoretical principles and cause-and-effect relations in organizations, to
analyze and generalize material in a certain system, to compare facts on the basis of knowledge
obtained from different sources;
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— plan the work of the organization, its departments and employees;

— ability to manage the organization and its departments through the implementation of
management functions;

— knowledge of effective management methods (economic, administrative, socio-
psychological);

— the ability to assess the foreign economic activity of the enterprise and find appropriate
ways to improve it;

— knowledge of tools for improving and developing the management system of the
enterprise, in particular, taking into account world experience;

1.4. Interdisciplinary connections.
The subject "Business Process Management in International Environment” is based on

knowledge of such subjects as: "Management”, “Information Systems and Technologies",
"International Economic Relations” and is the basis for the study of further subjects, namely:
"Communication Management”, "Management of Startup Projects”, "Information systems in

Management" and others.

2. PROGRAM OF THE COURSE

2.1. The content of the subject.

Training material is structured according to the module principle and consists of two
educational modules:

- Module Ne 1 "Theoretical principles of Business Process Management"

- Module Ne 2 "Business process planning in International Environment™,

that are logically complete, relatively independent, holistic part of the subject, learning of
which provides module test and analysis of its performance.

A separate (third) module (educational component) is a Term Paper (TP), which is performed
in 5 semesters. TP is an important component of consolidation and deepening of theoretical and
practical knowledge and skills acquired by students in the process of mastering the educational
material of the subject.

2.2. Modular structuring and integrated requirements for each module.

Module Ne 1 "Theoretical principles of Business Process Management"

Integrated module requirements Ne 1: analyze the results of the organization, compare them
with the factors of the external and internal environment on the internal and external components of
business processes; determine the prospects for the development of the organization; manage the
organization and its divisions through the implementation of system and process approaches in the
management of enterprises; to carry out proactive control of a condition of business processes.

Topic 1. General characteristics of the process approach to enterprise Management.

Subject, tasks and structure of the course “Business Process Management in International
Environment.” The content of the main terms and definitions in business process management. The
content of the concepts of function and process.

Prerequisites and genesis of the formation of a functional approach to enterprise management.
Advantages and disadvantages of the functional approach. The essence and principles of the process
approach. Business process structure. Signs of the process. Advantages and disadvantages of the
process approach. Comparative analysis of functional, process, process-functional approaches.
Communication of main and auxiliary processes. Executors of the process. Types of inputs and
outputs. Functions of the process owner. Process parameters.
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Application of the process approach in building the organization. Organization management
according to M. Porter's business process chain model. Product life cycle processes. Creating value in
the production process.

Topic 2. General characteristics of business process management.

Decomposition of the process. The level of detail of the process. Interrelation of processes. The
connection of the process with external and internal processes. The relationship of departments in the
functioning of the process. Process matrix. Procedure for implementing a process approach.

Classification of business processes. The recommended list of business processes in building an
organization management model. Business process description algorithm. Methodology for describing
the business processes of the organization. IDEFO notation and recommendations for its use. Planning
Process Requirements (PDCA) ..

ISO standard. Model of quality management system based on a process approach. Stages of
process management. Deming-Schuhart cycle. Stages of process planning. Scheme and components of
process management. The added value of the process. Process requirements according to 1SO
standards. Process support structure. Process quality management.

Topic 3. Documentation and methodology of business process description.

The role of senior management in business process management. The structure of the
regulations of the business process. Organizational and structural map of the business process.

Experience in using a process approach in developing enterprise management models. Levels
of documentation. Composition of documentation according to ISO. Description of processes. Stages
of documentation.

IDEF family methodologies. IDEFO functional modeling methodology. IDEF3 process
modeling method. Modeling information flows IDEF1. IDEF1x - methodology for constructing
relational structures. IDEF2 - methodology for dynamic modeling of system development. IDEF3 -
process documentation methodology. IDEF4 - methodology for building object-oriented systems.
IDEF5 - methodology of ontological research of complex systems.

Topic 4.Monitoring, control and analysis of the state of business processes.

Guide to business process management. The role of senior management in business process
management. Goals and policies of business process management in the organization.

Model of balanced indicators of business efficiency assessment. R. Norton and D. Kaplan.
Logical connections between the components of the organization "finance - customer relations -
internal business processes - staff".

Methods of identification of key business processes and the formation of criteria for assessing
their condition.

Indicators of the state of processes. Indicators of product processes. Customer satisfaction
indicators of the process Preventive and corrective actions in the management of the organization.

Module Ne 2 ""Business Process Planning in International Environment"

Integrated module requirements Ne 2: be able to identify key factors for the business process
of the enterprise in the international environment; systematically understand the economic activity of
the enterprise; act socially responsibly and consciously; choose and use modern tools for business
process management of the enterprise; create and organize effective communications in the process of
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business process management; to form reasonable optimal management decisions; find the best ways
to improve its business processes in the international environment.

Topic 5. Requirements for the planning process in the system of International
Environment

Planning procedure, its purpose, objectives and effectiveness. Modeling of the international
environment. The process of goal formation in the international environment. System of plans. Models
and algorithms of the planning process. Preventive and corrective actions in the management of the
organization. Advantages and disadvantages of process management over functional.

Model of balanced indicators of business efficiency assessment in the international
environment as a planning tool. Business process chain. Map of balanced business performance
indicators.

Logical connections between the components of the organization "finance - customer relations
- internal processes - staff*. Map of strategic goals and evaluation criteria. Financial prospects.
Prospects for the development of relations with the consumer. Prospects for the state of internal
business processes. Prospects for staff training and development.

Budgeting as a modern approach to business management controlling in an international
environment. Budget system.

Topic 6. Business processes related to the implementation of the production function of
enterprises in International Environment

M. Potter's model "Determinants of competition intensity in the industry" for the analysis of the
international environment. A systematic approach to business process modeling. Production function
of the enterprise as a business process system: basic, auxiliary and service processes. Functional and
information model. Components of the internal environment of the enterprise as customers in the
business process. Duration of the production cycle, speed of information processing, use of capital,
internal and external services, product quality, staff development.

Development of a visual model of production management. Key indicators for assessing the
state of business processes "Production Management”, "Financial Analysis and Accounting” and
"Personnel Management”. The main components of the business process "Personnel Management"
according to the requirements of 1SO-9001: 2008. The process of "Manage personnel” as a set of sub-
processes (organizational and managerial actions). Indicators for assessing the state of the business
process "Manage personnel”.

Topic 7. Business processes related to the sale of goods in International Environment

Life cycle business process chain. Business Process Chain "Sales Management".

Description of business processes at the stage of product sales: supply, sales and marketing.
Tasks of commercial intermediaries in the business processes of the distribution system (sales
channels) in the international environment.

Models of management of trade and commercial activity. Management functions and business
processes in a retail trading company Key prerequisites for the success of modeling a business
management system. Indicators for assessing the state of business processes "sales-supply-trade"

Topic 8. Modern approaches and technologies in the optimization of business processes in
International Environment
The concept of "development” of economic processes. The concept of "sustainable
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development™ in economic processes. Advantages and disadvantages of the approach of "sustainable
development™ in relation to the approach of "innovative development” in the management of the
enterprise.

Innovative processes as a means of ensuring the competitiveness of enterprises. Corporate
social responsibility as a means of ensuring sustainable development of enterprises. Steakhold
management as a technology for identifying and leveling threats to the stability of business processes
in the international environment.

Marketing information system (MIS) in enterprise management. The concept of optimality in
management decisions. MIS as a technology of optimization in management decisions. Website of the
enterprise as an Internet component of MIS. Features of business processes in e-commerce in the
international environment.

Module Ne 3 "Term Paper".

In the fifth semesters students perform Term Paper (TP), in accordance with the approved
methodological recommendations, in order to consolidate and deepen the theoretical and practical
knowledge and skills acquired by the student in the process of mastering the material of the subject. in
the field of management and administration, which are used later in the study of many subsequent
subjects of professional training with basic and complete higher education

Implementation of the TP is an important step in preparing for participation in student
conferences, the implementation of the thesis of the future specialist in the field of management and
administration.

The specific purpose of the TP is to create a comprehensive model of the business process
(main, additional and ancillary) in the management of the organization that carries out economic
activities in the international environment. The tasks differ in their options.

To successfully perform the TP, the student must know the methods of organization
management, be able to determine the causal links in organizations; know the technology of
formalization of business processes, know the classification of business processes, the processes of
preparation, adoption and implementation of management decisions taking into account the action of
the human factor in the business processes of the organization; features of the relationship between the
strategy and management structure of the organization; technology of designing organizational
management structures; to analyze and generalize information material in the structure of the
economic system, to compare facts on the basis of knowledge obtained from different sources;
independently conduct research on the internal and external environment of the organization;

Execution, registration and protection of TP is carried out by the student individually according
to methodical recommendations.

The time required to perform the TP - up to 30 hours of self-study work.
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2.3. Training schedule of the subject

Total, hours
Ne Topic
cf. (thematic section) _
Total Lectures Practicals | Self-study
1 2 3 4 5 6
Module Ne 1 "Theoretical principles of Business Process Management"
1.1. | General characteristics of the process 5th semester
approach to enterprise management 14 2 2 6
2 2
1.2. | General characteristics of business 14 2 2 6
process management 2 2
1.3. | Documentation and methodology of 14 2 2 6
business process description 2 2
1.4. | Monitoring, control and analysis of the 12 2 2 6
state of business processes 2
1.5. | Modular control work Ne 1 4 - 2 2
Total for the module Ne 1 58 16 16 26
Module Ne 2 ""Business Process Planning in International Environment"
2.1. | Requirements for the planning process 5th semester
in the system of International 14 2 2 6
Environment 2 2
2.2. | Business processes related to the 16 2 2 6
implementation of the production 2 2
function of enterprises in International 2
Environment
2.3. | Business processes related to the sale of 14 2 2 6
goods in International Environment 2 2
2.4. | Modern approaches and technologies in 14 2 2 6
the optimization of business processes in 2 2
International Environment
2.5. | Modular control work Ne 2 4 - 2 2
Total for the module Ne 2 62 18 18 26
Total for 5 semesters 120 34 34 52
Module Ne 3 " Term Paper"
3.1. | Term Paper 30 - - 30
Total for the module Ne 3 30 - - 30
Total for the subject 150 34 34 82

2.4. Questions list for the examination

The list of questions and content of tasks for preparation for the examination are developed by
the leading teachers of the department in accordance with the course training program, approved at the
meeting of the department and distributed among students.
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3. BASIC CONSEPTS OF GUIDANCE ON THE SUBJECT

3.1. Teaching methods

It is recommended to use the following teaching methods during mastering the subject:

- explanatory and illustrative method,;

- method of problem presentation;

- reproductive method;

- research method.

The implementation of these methods are carried out during lectures, practicals, independent
problem solving, work with educational literature, etc.

3.2. Recommended Books

Basic literature

3.2.1. Aped’eBa, O. B. biznec-nporiecu mianpuemMcTB cepu mocayr: ¢aktopu, GopMyBaHHS,
KOHKYypeHTHOCcTIpoMOXHICTh [Tekct] : [Monorpadis] / O. B. Aped’era, T. B. Jlynpka; €Bponeiicbkuit
yH-T. — K. : Bun. €Bponelicekoro yn-ty, 2009. — 96 ¢

322 Hadr P.JI. Menemxment / PJIL. ladT. — [6 ¢ uzn.]. — CIIO. : TTurep, 2004. — 864c.

3.2.3. Mocrenceka T.JI. Menemxment : miapyd. / T.JI. Mocrencbka, B.O. Homak, M.T.
Jlyupkuii, M.A. Miaenko. — K. : Cy3ip’s, 2012. — 690c.

3.2.4. MexnwpHuueHko C. B. YupaBJiHHA 6i3Hec—IOpoIecaMu B TYpPHU3Mi
[TexcT] : mMmoHorpadis / C. B. Menbuuuenko, K. A. llleeukoBa : KuiB. Hail.
TOpPr.—eKoH. yH—T. — KuiB : KHTEY, 2015. — 263 c.

3.2.5. Heremuyk B.B. VYmpasninus 0i3Hec-mipouecamu: HaBy. moci6. — Pisue:HYBITI,
2014. — 158c.

3.2.6. YrpaBiiHH SKICTIO Oi3Hec-TIporieciB Ha mianpueMctsi : MoHorpadis /JI. I'. Illemaena, K.
C. besrin, K. I'. Haywmik, B. B. Ymkaneos. — X. : XHEY, 2009. — 239 c.

3.2.7. Arsanjani Ali, Borgenstrand Magnus, Schume Phillipp, Bharade Nakul/ Business Process
Management : Design Guide. Publisher: IBM. 2020. 460 pages.

3.2.8. Bianca Scholten . MES Guide for Executives: Why and How to Select, Implement, and
Maintain a Manufacturing Execution System. Published by International Society of Automation, 2019.
209 Pages.

3.2.9. Julia Sloan. Learning to Think Strategically. Published by Routledge, 2019. 326 Pages

3.2.10. John M. Nicholas, Herman Steyn. Project Management for Engineering, Business and
Technology. Published by Routledge, 2020. 754 Pages3.2.9.

3.2.11. Mike Nager. Smart Manufacturing Terms You Need to Know! Published by Industrial
Insights LLC, 2021. 168 Pages

Additional literature

3.2.12. Kuzum M. O. 30anaHcoBaHa cucTeMa MOKa3HUKIB : [MoHorpadis] / M. O. Kuzum, A. A.
[Mmmnenko, B. A. 3inuenko. — X. : BJI "IHXKEK", 2007. — 192 c.

3.2.13. Konecauk M.B. OcoOimBocTi peamizailii MPOAKTHBHUX CTPATETil B E€IEKTPOHHOMY
013Hecl siKk TposB 1HHOBAIIKHHOI AisbHOCTI. / M.B. Konecnuk, B.€. Komannposcrka, O.5. Apmomtox
Exonomiunmii anami3: 30.Hayk.mpanb. — TepHoninas: THEY, 2013. - Tom 14. - Ne3. — C.56-64.

3.2.14. Komannposceka B.€. VYnpasininHsg = Gi3Hec-npouecamMd  KIIEHTOOPIEHTOBAHOCTI
kommanii. IIpu4opHOMOpCEKI ekoHOMiuHI CTymii: 30.Hayk.npaub. — Opeca: IlpudopHOMOpCHKHiA
HAYKOBO-AOCTIAHUNA IHCTUTYT €KOHOMIKH Ta 1HHOBaI_III/I 2019. Bumn.48. Yactuna 2. C.62-66.

3.2.15. Kuszea T.B. CucremHMii miaxia B CTpaTeriyHOMY MapKETHHIY Ta yNpaBiliHHI Oi3Hec-
nporecamu. [IpoGnemMu Ta mepcrneKTUBU 3a0e3MeYeHHs CTabUIbHOIO COLiaIbHO-€KOHOMIYHOIO
PO3BUTKY: 30. HayK. pailb JJoHEebKOro ep>KaBHOTO YHIBEPCUTETY yNpaBiiHHS, cep. «EkoHoMikay. T.
XIX, Bumn. 309. Mapiynons, JJoa/[VV, 2018. C. 77-84

3.2.16. Emudepo B.I'., Perun B.B., busHe-mporeccel: periiameHTanuss W yIpaBiCHHUE:
VYuebnuk. - M.: UHOPA-M, 2006. - 319c.

3.3. Information resources on the Internet

3.3.1. AnminicTpaTuBHO-ynpaBiiHChKu IHTepHET-MIOpTAn — ACCess mode: Www.aup.ru.

3.3.2. ABromaTtH30BaHe YyNpaBIiHHS Oi3Hec-TpolecaMy MmianpueMcTBa. — Access mode:
http://inteltech.kiev.ua/uk/blogs/avtomatyzovane-upravlinnya-iznesprocesamy-pidpryyemstva

3.3.3. Kypuan «Teopis i mpakTHKa yrpaBJIiHHS COMIaJbHUMH CHCTEMaMm». — ACCESS mode:
http://www.nbuv.gov.ua/portal/Soc_Gum/Tipuss/ index.html

3.3.4. IutepHeT-mopTai i yrnpasiiHiiB. — AcCess mode: www.management.com.ua
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3.3.5. KommiekcHe
http://www.kubp.com.ua

yhnpaBiiHHsA ~ Oi3HEC-TpolLecamMH.

— Access mode:

3.3.6. IDEF, Integration DEFinition methods BeG-caiiT. — Access mode: http://www.idef.com.
3.3.7. ITocranoska 1iteit mo SMART. — Access mode: https://goal-life.com/uk/smart-cil
3.3.8. Sk 3pobutH aHami3 puUHKY, MO0 BIIKPUTH CBill IHTepHET-MarasuH. — ACCESS mode :

https://neoseo.com.ua/uk/kak-sdelat-analiz-rynka

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Grading of different kinds of academic activities performed by a student and obtained

knowledge and skills are realized in values in line with Table 4.1.

Table 4.1

Kind of Academic Activities

Max Grade

Full-time form

Module Ne 1
1 2
Carrying out tasks in practical classes 5th semester
4bx6=24
Carrying out test tasks 3bx2=6
For carrying out module test Ne 1, a student must receive 18
not less than
Carrying out of modular control work Ne 1 10
Total for module Ne 1 40
Kind of Academic Activities Module Ne 2
Carrying out of tasks in practical classes 5th semester
4bx6=24
Carrying out of test tasks 6bx1=6
For carrying out module test Ne 2, a student must receive 18
not less than
Carrying out of modular control work No 2 10
Total for module Ne 2 40
Examination 20
Total for subject 100
Kind of Academic Activities Module Ne 3
Term Paper 60
Term Paper defense 40
Execution and defense of Term paper 100

4.2. The completed curricular activity is accounted enrolled student if the student received for

them a positive rating.

4.3. The final modular rating obtained by the student on the results of the completion and term
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paper, in addition to the module control information, is also is entered into the Diploma Supplement,
for example: 92/ Ref./ A, 87/ Good / B, 79/ OK/C, 68/ Sat/ D, 65/ Sat/ E, etc..

4.4. The sum of grades received by the student for certain types of completed educational work
is the Current Module Grade, which is entered into the Module Register.

4.5. Total Semester Grade equals to the sum of the Semester Module Grade and the
Examination Grade, which is transferred in grades of National Scale and ECTS grades.

4.6.The Total Semester Grade is entered into the Examination Register, educational cards and
into a student’s record book in values, National Scale grades, and ECTS Scale grades, for example:
92/Excellent/A, 87/Good/B, 79/Good/C, 68/Sat./D, 65/Sat./E, etc.

4.7. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is entered
into the Diploma Supplement.
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