Tests for student KonTtposbHi TecTr 10
Subject: Business Process Management in | JIuciurmiiny yrpasiiHHs O0i3Hec-

an International Environment MIPOIECaMH Y MKHAPOJAHOMY CepeIOBHIII
1 What is the main disadvantage of | 1 SIkuit OCHOBHUIT HEAOIK
the functional approach? (GYHKIIOHAJILHOTO MiAX0TY?
Reply: Bianosinb:
1. clear hierarchy of 1. giTKa iepapXist OprCTPyKTypH
organizational structure 2. HE CIIPUSE «TOPUOHTAIIBHII)
2. does not promote "horizontal" KOMYHIKaIlii
communication 3. Oi3Hec-IpoIIeCciB HEMAE - JIHIIIEC
3. there are no business processes BUKOHAHHS KOMaH/I
- only the execution of commands 4. BaXXKO CTBOPHUTH MPOCKT MO0
4. it is difficult to create a project BJIOCKOHAJIEHHSI
for improvement
2 What is a process approach to 2 [I{o Take mpouecHu miaAXia 10
management? yHOpaBIiHHA?
Reply: Binmnosizs:
1. appointment of process owners 1. mpu3HaueHHS BIACHHKIB
2. view of business as a system of IPOLIECIB
interconnected processes driven to 2. TOrJIs/ Ha Oi3HEC SIK
achieve goals CHCTEMY B3a€MOIIOB'SI3aHUX
3. process automation system MPOIIECIB, KEPOBAHUX JIJISI

JIOCATHEHHS LIJIEH
3. cucreMa aBToMaTHh3all

pOIIECiB
3 Standard definition of a business 3 CranmapTHe BU3HAUCHHS Oi3Hec-
process: nporecy:
Reply: Binnosins:
1. A set of repetitive functions 1. HaGip dynkiit, mo
2. A set of interdependent and HIOBTOPIOIOTHCS
interacting activities that turn inputs 2. CyKyIHICTh B3aEMO3AICHKHHUX
into outputs Ta B3a€EMOIIIOYMX BUIB TiSUILHOCTI,
3. A set of functions that 110 IEPETBOPIOIOTH BXOJU Y BUXOH
implement the goals within the 3.Habip pyHkuii, 1o
organizational structure peai3yroTh il B paMKax
OPICTPYKTYpH
4 Advantages of the process 4 [TepeBaru mpoIECHOTO MiXOIY
approach over the functional nepes QyHKIIOHATBHUM ITiIX00M:
approach: 1 . IBuamie JOCATHEHHS

1. Faster results pe3yJIbTaTiB




2. Management vector - for the
customer, not for the boss

3. Increases business transparency

4. 1s responsible for the outcome
of each process

2. Bexkrop ympaBiiHHs - Ha
3aMOBHHKA, a HE Ha HAYaJIbHUKA

3. [TlixBuIIy€THCS TPO30PICTh
0i3Hecy

4. € BiAMOBITAJILHUM 3a
pPE3YNBTAT KOXKHOTO MPOIECY

What is the concept of BPM
(Business Process Management)?

Reply:

1. In the implementation of tools
for business process modeling

2. In a combination of two
directions - modeling of processes
and their automation

3. In automated document
management

4. In the adaptation of the
organization to environmental
conditions

Y yomy moJisirae KOHIIETIIIist
MpoIecCHOT0 ynpasiinag BPM
(Business Process Management)?

Binnosins:

1. V BopoBamkeHHi
THCTPYMEHTIB JJIsI MOJICTTFOBAHHS
Oi3HEC-TIpoIIEeCiB

2. VY noeaHaHH1 IBOX
HAIPSMKIB - MOJICITIOBaHHSI IPOIICCIB
Ta X aBTOMAaTH3aLil

3. B aBTOoMarn3zoBaHOMY
JIOKYMEHTOO00ITy

4. B apmanramnii opranizarii 10
YMOB 30BHIIIHBOTO CEPEAOBHUIIIA

What is the basis for describing
BPM activities?

Reply:

1. Process regulations

2. Opinions of partners

3. Vision of the organization as a
system

4. Vision of the organization as a
structure

5. The presence of modeling tools

o € ocHOBOIO AJIs OTIHCY
nismeHOCTI y BPM?
Binnosinp:
1. PermameHTH mporecisB
2. JlyMKu mapTHepiB
3. baueHHs opranizarii sk
CHUCTEMH
4. baveHHs opraHizaiii siK
CTPpYKTypH
5. HagsHicTb
IHCTpYMEHTAapIIo
MO/IETFOBAHHS

The contradiction between the
functional units and processes of the
organization is that ...

Reply:

1. Management influences are
directed "horizontally” (from the
supplier to the consumer), and
processes are directed "vertically”
(from the chief to the subordinate)

[IpoTupivus mMix
(yHKIIOHAIBHUMU TAPO3UIaMHU Ta
IpoIlecCaMu OpraHi3allii noysrae B
TOMY, TIO...

Binnosine:

1.YymnpaBnsitodi BIUIUBY
CIPSIMOBaH1 «IIO-TOPU3OHTA» (Bif
MocTavyalbHUKA JI0 CTIOKHUBaya), a
MPOILIECH CIPSMOBAHI «I10-




2. Influence control is directed
"vertically" (from the boss to the
subordinate), and the processes are
directed "horizontally" (from supplier
to consumer)

3. Influence managers are directed
"horizontally” (from the consumer to
the supplier), and processes are
directed "vertically" (from the chief to
the subordinate)

4. Influence managers are directed
"vertically" (from the boss to the
subordinate), and processes are
directed "horizontally” (from the
consumer to the supplier)

BepTUKaI» (Bl HAYaJIbHUKA JI0
IT1JIJICTIIOTO)

2. YpaBisiro4i BIUTUBY
CIPSIMOBaHI «I10-BEPTHKAIII» (Bif
HaYaJIbHUKA JI0 IMJIETIIOr0), a
MPOIECH CIPSMOBAHI «I10-
TOPU3O0HTAJI» (Bl MOCTaYaIbHUKA JI0
CITOKHBaYa)

3. YpaBisiro4i BIUIUBY
CIPSIMOBaH1 «IIO-TOPH30HTA» (Bif
CIIO)KMBaYa JI0 OCTavyaIbHUKA), a
MIPOIECH CIPSMOBAHI «I10-
BepTUKAJI» (BiJ HAYaJIbHUKA JI0
I JJIeTJIOTO)

4.Y1upapisiodi BIUIUBY
CTIPSIMOBaHI «I10-BEPTHKAIID» (Bif
HaYaJIbHUKA JI0 IMiIJIETJIOT0), a
IPOIIECH CTIPSIMOBaHI «I10-
TOpU30HTAJ» (BiJ] CIIOKHMBaYa 10
nocTayaJlbHUKa)

The owner of the process

Reply:

1. Necessarily the head of the unit
or organization

2. A person who has authority and
area of responsibility, and also
manages the resources of the process

3. A person who manages the
process only once

Bnachuk npouecy
Binmosins:
1. OG0oB'13KOBO KEPIBHUK
MIAPO3JIUTY UM OpraHi3aii
2. Oco0a, sika Mae
TTOBHOB)KEHHS Ta 30HY
BIIMOBIAILHOCTI, a TAKOXK
PO3MOPSIHKAETHCS PecypcaMu
nporecy
3. Oco0a, sika Kepye MpoIecom
JIMIIE OJTMH Pa3

Emergence is:

Reply:

1. Presence (emergence) in any
system of special properties that are
not inherent in its elements separately

2. Synonymous with chaos

3. Uncontrollability of processes

4. The emergence of an
unforeseen situation

5. The state of the organization on
the eve of the collapse of its structure

EMepmkeHTHICTD — 11€:

Binnosine:

4. HasBHicTb (BUHUKHEHHS) B
OyAb-KO1 CHCTEMH OCOOIUBUX
BJIACTMBOCTEH, 1110 HE MPUTAMaHHI ii
€JIEMEHTaM OKpeMO

1. CuHoHiM xaocy

2. HexepoBaHiCTh MpoIIECiB

3. BunukHeHHS
HernependauyBaHoi cUTyanii

4. Cran opranizamii




Harepea0/IHI po3naiy ii CTPYKTypH

10 The process approach to managing | 10 [Tix npoLecCHUM i IX0JI0M JI0
the activities of the organization yIpaBIiHHS JisUIbHICTIO OpraHizaiii
means ... PO3yMI€THCHA...

Reply: Bianosinp:

1. Appointment of process 1. [Mpu3HaveHHs
owners, identification of suppliers BJIACHUKIB IIPOIICCIB, BU3HAUYCHHS
and consumers of all processes MOCTaYaJIbHHUKIB Ta CIIOKHUBAYIB yCiX

2. View of the organization as a POILIECiB
system of interconnected and 2. [Tormsi Ha MiSUTBHICTE
complementary processes that need to oprasizaiiii ik CHCTEMY
be managed to achieve goals B3a€MOITOB'SI3aHKUX Ta

3. Optimal distribution of powers B3a€MO/IONTOBHIOIOYHX MTPOIIECIB,
and responsibilities in the processes SIKUMH HEOOXIHO KepyBaTu Jist

4. Use in the organization of the JOCSTHEHHS IILICH
matrix organizational structure 3. OnrtumanbHe PO3MOALT

5. Using the results of modeling NIOBHOB@)XEHb Ta BIAMOBIAAIBLHOCTI Y
the subject areas of the organization nporecax
in the decision-making process 4, 4.BBUKOpPHUCTaHHS B

oprasizariii MaTpUYHOI
OpraHi3aliiHOi CTPYKTYpH
5. Bukopucranus

pe3yabTaTIB MOJEITIOBAHHS
npeIMEeTHUX 00JacTel MisIbHOCTI
oprasizanii y nmpoueci npuiHATTS
pillICHb

11 The concept of "business process” | 11 [TonsaTTS «Oi3HEC-TIPOIIECH

is defined as ...

Reply:

1. A set of repetitive functions
that convert source material and / or
information into the final product
(service)

2. A related set of repetitive
actions (functions) that convert source
material and / or information into the
final product (service) according to
pre-established rules

3. A set of functions that jointly
implement a particular political goal
of the enterprise, usually within the
organizational structure that describes

BHU3HAYAETHCS SIK ...
Binnosije:

1. Habip ¢ynkuiii, 1o
HOBTOPIOIOTHCS, K1 IEPETBOPIOIOTH
BHIX1JIHUM MaTtepiai Ta/abo
1H(pOopMallil0 B KIHIIEBUI MPOITYKT
(mocnyry)

2. IoB's13anmit Habip
MOBTOPIOBAHUX M ((DyHKIIIH), sIKi
MEPETBOPIOIOTH BUXIAHUNA MaTepial
Ta/abo iH(hopMallil0 Ha KIHIIEBHA
MPOJYKT (MOCIIYTY) BIAOBIIHO 10
MOTepeTHO BCTAHOBJICHUX MTPABUI

3. Habip ¢pyHKmiH, sKi CriapHO
peastizyloTh IEBHY MOJITHUHY METY




the functional roles and relationships

4. Targeted organizational
activities aimed at supplying the
product to an external consumer
subject to the formation of additional
value

MiAIPUEMCTBA, K ITPABHJIO, B paMKaxX
OpraHizaliiHOi CTPYKTYpH, 110
onucye (HyHKITIOHAJIbHI POJIi Ta
BIJIHOCHHU

4. 1linpoBa opraHizamiitHa
JUSUTBHICTD, CIIPSIMOBaHA Ha
MOCTaYaHHS MPOAYKTY 30BHIIIIHBOMY
CIIO’KMBAYEBi 32 YMOBHU (hOpPMYBaHHS
JI0JIATKOBOT BapTOCTI

12 The most important condition for | 12 HaiiBax/1MBiIIor yMOBOIO
the implementation of the process BIIPOBAPKECHHS MPOLIECHOTO T IXOY
approach is: €:

1. Availability of external 1. HasiBHICTD 30BHIIIHIX
consultants. KOHCYJIbTAHTIB.

2. Readiness of founders and 2. TOTOBHICTh 3aCHOBHHKIB Ta
managers for important changes in KEPIBHMKIB 10 BXKJIMBUX 3MiH
the management system. CUCTEMH yTPaBIiHHS.

3. Detailed description of business 3. JeranbHuii onuc GizHec-
processes in graphical form and the npotieciB y rpadiuniii popmi ta
presence of qualified employees in HasIBHICTH B OpraHi3ariii
the organization KBaTi(hiKOBaHMX CITIBPOOITHHKIB

13 The business process differs from | 13 bisHec-mpoliec Biipi3HIETHCS Bij
the process in that: IpoIIeCy TUM, IIO:

1. The business process takes 1. bisHec-mporiec BiOyBa€eThCS
place throughout the organization, but Yepe3 BCIO OpraHi3ailiro, a mporec —
the process does not. Hi.

2. There is reporting on the 2. llloxo GizHec-mporiecy icHye
business process, but not on the 3BITHICTb, a II0JI0 MPOIIECY — Hi.
process. 3. BizHec-mporiec CTBOpIO€E

3. A business process creates IIHHICTb, a POIIEC — Hi
value, but a process does not

14 Business process inputs are: 14 Bxomu GizHec-mporiecy 11e:

1. Information (documents) and 1. Inpopmartis (TOKyMEHTH) Ta
material objects MarepianbHi 00'€KTH

2. Raw materials 2. CupoBuHa Ta MaTepiaau

3. Regulatory processes 3. PernmamenTyro4i mporecu
documents JOKYMEHTHU

4. Orders of the head 4. Po3nopsiKeHHs KepiBHUKA

15 Business process outputs are: 15 Buxoau GizHec-mporiecy Iie:

1. Reporting documents.
2. Marriage.
3. The result of the business

1. 3BiTHI JOKYMEHTH.
2. bpak.
3. Pe3ynbprat BUKOHAHHS O13HEC-




process-information (documents) and
material objects.
4. Finished products.

nporiecy-iHdopmartist (TOKyMEHTH)
Ta MaTepianbHi 00'€KTH.
4. 'oTOBI BUpOOH.

16 Business process resources are: 16 Pecypcu 6i3nec-tiporiecy 1ie:

1. Staff. 1. ITepconann.

2. Financial resources. 2. ®iHAHCOBI KOIIITH.

3. Buildings and structures. 3. ByIMHKY Ta CIOPYIH.

4. Equipment, personnel, 4. OGnagHaHHs, IEPCOHAT,
infrastructure, environment, software iHbpacTpyKTypa, CepeIOBHUIIIE,
used to perform the process. porpamHe 3a0e3neueHHs, 110

BUKOPUCTOBYIOTLHCS JIsI BUKOHAHHA
MPOLIECY.
17 The business process owner is: 17 Brachuk 6i3Hec-mporiecy Iie:

1. Employee in charge of the 1. CriBpoOITHUK, KM

business process BIJIMOBITa€ 3a Oi3HEC-TIPOIIEC

2. An official who has the 2. TTocamoBa oco0a, sika Mae y

resources to manage the business CBOEMY PO3IOPSIKECHHI
process and is responsible for the pecypcH, yIpasiisie X010M
results and efficiency of the business Oi3HeC-TIpoIieCy Ta Hece
process BIJIIOBINAJIBHICTS 34

3. Collegiate process management pe3yabTaTu Ta e)EKTUBHICTD

body 0i3Hec-mporecy

4. A young, creative, enterprising 3. Koneriajpauii opran

employee who is responsible for the YIIPaBIHHS POLIECOM
outcome of the process 4. Monoauii, TBOpYHA,

5. The unit in which the process is IHIIIATUBHUH CITIBPOOITHHK,

mainly performed SKMI BiAMOBiJa€ 3a pe3ynbTar
TPOLECY
5. Ilixposain, y skomy
NEPCBA)KHO BUKOHYETLCSA
IpoLec
18 Business process product 18 [Toka3HUKHU MPOAYKTY Oi3Hec-
indicators are: MpolIecy Iie:

1. Functional properties of the 1. ®yHKIIOHATBHI BIACTUBOCTI

product MPOAYKTY

2. Quantitative and / or qualitative
parameters that are calculated
according to a certain method and
characterize the product of the
process

3. The price of the product and the
time of its production

4. Types of product defects

2. KinpkicHi Ta/a00 sAKICHI
napameTpH, 10 PO3PaxOBYIOTHCS 3a
MEBHOK METOIUKOIO 1
XapaKTepU3yIOTh MPOAYKT MPOIECY

3. lina mpoayKTy Ta 4ac Moro
BUPOOHUIITBA

4. Tunu nedexTiB IPOAYKTY




19 Indicators of customer satisfaction | 19 [Toka3HUKH 3a10BOJICHOCTI
with the business process are: KJIieHTa Oi3HEC-TIPoIIecy IIe:

1. The amount of costs of 1. BennurHa BUTpAT YCYHEHHS
eliminating product defects identified nedekTiB mpoayKIlii, BUSBICHUX
by the customer. KJTIEHTOM.

2. Percentage of complaints. 2. BigcoTok pexiamartii.

3. The growth rate of sales per 3. Temm 3pocTaHHs 00CSTIB
customer. MPOAAXKY MO OJTHOMY KITIE€HTY.

4. Quantitative and / or qualitative 4. KinbkicHi Ta/ab0 sKicHI
parameters that are calculated napameTpu, 10 pO3paxoBYIOThCS 32
according to a certain method and IICBHOIO METOAMUKOIO 1
characterize the degree of customer XapaKTepU3yIOTh CTYIIiHb
satisfaction with the product of the 3aJI0BOJICHOCTI KJII€HTA MPOAYKTOM
process. TPOIIECYy.

20 The matrix of responsibility of the | 20 Marpuiist BiAmoBigaabHOCTI
business process is: 0i3HeC-TpoIiecy Iie:

1. Document determining the 1. JIoKkyMeHT, BU3HAYAIbHUI
composition of the participants in the CKJIaJI yYaCHUKIB MPOIIECY.
process. 2. Tabnuus, sika onucye

2. A table describing the BI/IMIOBITAJIbHICTD YYACHHUKIB
responsibilities of the participants in HPOLIECY Y BUKOHAHHI YaCTHH
the process in performing parts of the Hpo1LeCy.
process. 3. CrMcok y4acHUKIB MpolIecy i3

3. List of participants in the 3a3HAYCHHSM BiJTOBIATbHUX.
process with the indication of those 4. TabnuIis, 1110 MiCTUTh MIEPEITIK
responsible. GbyHKIII# poriecy.

4. Table containing a list of
process functions.

21 Business process regulations are: | 21 Pernament 6i3Hec-miporecy 1e:

1. A document that defines the 1. JIokyMeHT, 1110 BU3HaYa€e
technology of business process TEXHOJIOTI}0 BUKOHAHHS Oi3Hec-

2. A document that defines the poIecy
requirements for results, management 2. JIOKyMeHT, 1110 BU3HAYa€e
and implementation, resources and BHUMOTH JIO PEe3YJIbTaTiB, OPSIKY
inputs of the process yIpaBIIiHHS Ta BUKOHAHHS, PECYPCIB

3. List of all process operations Ta BXO/JIiB MIPOIIECY

4. Graphic diagram of the business 3. Crnucok ycix omepariiii mporecy
process 4. I'padiuna cxema Oi3Hec-

MpoLeCy
22 A cross-cutting or cross-functional | 22 Hackpizuuii un

business process is:
1. Chain of work from the
entrance to the exit of the

MDK(QYHKIIOHATBHUNA Oi3HEC-TIpoIiec
me:
1. JTaHITIOKOK pOOIT BiJl BXOZY JI0




organization

2. A set of different activities
performed in different departments,
which turns inputs into outputs that
are valuable to customers of the
organization

3. The set of functions of different
departments of the organization,
selected on a certain basis

4. Product manufacturing
technology

BHXOJY 3 Oprasi3aitii

2. CyKymnHICTb pi3HUX BUIIB
JUSTTBHOCTI, 1110 BUKOHYIOTHCS B
Pi3HUX MiAPO3aiTax, MO HePETBOPIOE
BXOJIM Y BUXO/IH, III0 CTAHOBIISITh
LIHHICTB JJIs KIIIEHTIB OpraHizamii

3. CykynHicTh (DYHKIIIH pi3HUX
BIJUIUTIB OpraHi3allii, BUIiIeHa 32
IICBHOIO 03HAKOIO

4. TexHOOTisl BUTOTOBJICHHS

OPOAYKTY

23 The main business processes are: | 23 OcHoOBHI 0i3HEC-TIPOIIECH IIE:

1. Processes that are most 1. ITpouecu, HaliBaXKJIMBIIII B
important in the organization. OpraHizarito.

2. Processes associated with 2. Iporecu, 110 3 MaTepialbHUM
material production. BUPOOHHIITBOM.

3. Processes involved in creating 3. Ilporecu, 110 y CTBOPEHHI
value for the organization's I[IHHOCTI KJII€EHTaM OpraHi3ariii.
customers. 4. TIporiecu BEpXHBOTO PiBHSI.

4. Upper level processes.

24 Ancillary business processes are: | 24 JlonomixkHi Oi3HEC-TIpOLIeCcH Lie:

1. Processes associated with 1. Tpouecw, ski moB's13aHi 3
material production. MaTepiaTlbHUM BUPOOHUIITBOM.

2. Processes to provide core 2. Ilpouecu, mob 3abe3neynTn
processes with resources. OCHOBHI TIPOIIECH PECYPCaMH.

3. Processes of secondary 3. Ilpouecu, npyropsati 3a
importance. 3HAYMMICTIO.

4. Administration processes. 4. Ilpouecu aaMiHICTpyBaHHS.

25 The main criteria for the selection | 25 OCHOBHUMH KPUTEPiSIMU
of business processes in the analysis BUJIUICHHSI O13HEC-TTPOIIECIB ITi]] Yac
of the activities of departments are: aHaJi3y MiSUTBHOCTI MiAPO3/ILIIB €:

1. Outputs (results) of the process, 1. Buxoau (pe3ynbTaTi) IpoIecy,
process technology, process TEXHOJIOTI1 MPOIIECY, PeCypCH
resources. HpOIIECY.

2. Existing provisions on units. 2. IcHyt04i TTOJTOKEHHS TIPO

3. Opinions of specialists of the TiPO3ILITH.
unit who perform operational work on 3. JIyMKH cIIemiaicTiB
the process. MiAPO3ALTY, IKI BUKOHYIOTh

4. Opinion of the head of the OIepaTuBHY POOOTY 3 MPOIIECY.
structural unit. 4. lymMKa KepiBHUKA

CTPYKTYPHOTO T1IPO3ALTY.
26 The corrective action is: 26 Kopuryrouwnii 3axin 11e:




1. Activities to bring the process
to normal.

2. Depressing employees who
perform the process.

3. Administrative measures of a
repressive nature against the
executors of the process.

4. Change of planned indicators of

1. QisnpHICTD MO0 IPUBEACHHS
IIPOLIECY B HOPMAJIbHUH CTaH.

2. lenpemyBaHHS TIpaIliBHUKIB,
SIK1 BUKOHYIOTb ITPOIIEC.

3. AIMIHICTpaTHUBHI 3aX0/IH
PENPECUBHOTO XapaKTePy CTOCOBHO
BHUKOHABIIIB MPOIIECY.

4. 3miHa IJIAHOBUX ITOKA3HHUKIB

the process. IpPOIIECY.
27 What is a Core Business Process? | 27 IIlo Taxe OcHOBHMII Oi3HEC-
1. This is the process that nporiec?
provides the organization with 1. Ile mporrec, 1110
resources. 3a0e3neuye opratizaiito
2. A process that adds value to the pecypcamu.
final product. 2. Tlpouec, sikuii qonae
3. A process that governs [[IHHICTh KIHIIEBOMY
everyone. IIPOJYKTY.
3. Ilpomec, skuii ycim
yTIpaBIISE.
28 What types of clients have 28 SIKi TMITH KJTI€HTIB MarOTh
processes? nporecu?
1. External 1. 3oBHiumHI
2. Internal 2. BaytpimmHi
3. Whimsical 3. Tpumxnusi
29 The process owner is responsible | 29 BrnacHuk mporecy BifmoBiziae 3a...
for ... 1. Cmoxiit criiBpoOITHHKIB
1. Peace of mind of employees 2. Burtparu nporecy
2. Process costs 3. XiJ Ta pe3ynbTaTH
3. The course and results of the nporecy
process
30 The process is based on: 30 B ocHOBI mporiecy JeKUTb:
1. Customer needs 1. Tlorpeba kiieHTa
2. Opportunities of the 2. MoxnuBocTi opraHizamii
organization 3. Ilparnenns Bce
3. The desire to control everything KOHTPOJIIOBATH
31 The process can be broken down | 31 [Iponiec MokHa po30UTH Ha
into 1. JloxymeHTH
1. Documents 2. Onmneparnii
2. Operations 3. Tloka3unuku
3. Indexes
32 Business process reengineering is: | 32 PeimxunipuHT Gi3HEC-TIPOIIECIB -

1. Method of radical restructuring

oc:




of business processes;

2. Change of spheres and
directions of activity (business) of the
enterprise;

3. Method of developing the
technology of production activities

1. Meron kapauHaIbHOL
nepedy10Bu Oi3HEC-
MIPOIIECIB;

2. 3wmiHa cdep Ta HanpsMiB
TistTbHOCTI (013HECY)
MiITPUEMCTBA;

3. Metox po30OynoBu
TEXHOJIOT11 BUPOOHUYOT
JUSIIBHOCTI

33 Restructuring is: 33 PectpykTypu3aris — 1e:

1. Only a change in the 1. Jlume 3miHa
organizational structure of the OpraHizamiiHoi CTPYKTYpH
enterprise; HiAIPUEMCTBA;

2. Changing the terms of 2. 3MiHa yMOB MOTAIICHHS
repayment of the company's debt; 3a00proBaHoCTi

3. Complex optimization of the HiAMPHEMCTBA,;
system of enterprise functions. 3. KomiutekcHa onTumizariis

cucTeMH (PyHKIIIH
1 ITPUEMCTBA.
34 What question does the business 34 Ha sike muTaHHs BiJmnoBiiae
function answer: 0i3Hec-(QyHKIIIs:

1. how to do 1. sk pobutn?

2. What shall | do? 2. 10 poburu?

3. who should do what? 3. XTO IO NOBHHEH poOUTH?

35 The business process 35 Marpuiis BiINOBIAaTIBHOCTI
responsibility matrix reflects: 0i3Hec-Tpoliecy BimoOpakae:

1. action plan of each executor of 1. mnaH Aii KOXXHOTO
the business process; BUKOHABIIS Oi3HEC-

2. list of business functions; npoIiecy;

3. correspondence of function and 2. mepenik Oi3Hec-PYHKIIIH;
performer. 3. BiAMOBiIHICTH QYHKIIT 1

BUKOHAaBIIA.
36 The essence of the process 36 CyTHICTh TIPOIECHOTO MiIXOTY 10

approach to management is:

1. in the selection of processes
and their management;

2. in planning individual projects;

3. in managing the activities of
the organization by calendar periods.

yIpaBJIiHHS MOJIATAE B:

1. B BUALUIEHHI MPOIECIB i
yIpaBiHHI HUMU;

2. B IUTaHyBaHHI OKPEMHX
HPOEKTIB;

3. B YIpaBIiHHI AiSUTEHICTIO
oprasizarii 3a
KaJICHTapHUMHU
nepioiaMH.




37 Engineering is: 37 [FKUHIpUHT — Tie:
1. new business development; 1. po3pobka HOBOroO Oi3HECY;
2. developing an image of the 2. po3poOka obpa3sy
future campaign; MaiiOyTHROI KaMIaHii;
3. developing a model of an 3. po3pobka mozeni
existing campaign. ICHYI0YOi KaMIaHii.
38 It is convenient to plan the 38 PeimxunipuHr Oi3HEC-TIPOIIECIB

reengineering of the company's
business processes as:

1. business process;

2. project;

3. program.

KOMITaHii 3py4HO TUIaHYBaTH, SIK:
1. OGi3Hec-mporiecc;
2. TIPOEKT;
3. mporpammy.

39

According to the method of
functional-cost analysis, values are
determined in terms of:

1. resources;

2. functions;

3. results.

39

3rigHo MeToay (PYHKITIOHATBHO-
BapTICHOTO aHaJi3y BapTOCTI
BU3HAYAIOTHCS B PO3PI3i:
1. pecypcis;
2. QyHKI;
3. pe3ysbTariB.

40 Business process inputs are: 40 Bxoau 6i3Hec-mporiecy — 11e:
1. process resources; 1. pecypcu nporiecy;
2. process products; 2. TPOAYKTH IPOIIECY;
3. customers process. 3. KIIEHTH MPOIIECY.
41 The business process client is: 41 Kunient Gi3Hec-mporiecy — Iie:
1. the entity that uses the results 1. Cy0’€KT, 110
(outputs) of the process; BUKOPHUCTOBYE PE3YJIbTATH
2. an entity that has resources (BHXO/TH) TIPOIIECY;
and information about the business 2. Cy0 €KT, SIKHii Ma€e
process; B CBOEMY PO3INOPSKEHH]
3. an entity that supplies pecypcH i iHpopMaIiiro mpo
material resources to the company. 0i3Hec-TpoIiec;
3. cy0’€eKT, IKUi
MocTavae MatepialibHi pecypcu
JUTS KOMITaHii.
42 Business process outputs are: 42 Buxoau 6i3Hec-mporiecy — Iie:
1. executors of the process; 1. BUKOHABIII MPOIIECY;
2. process results; 2. pe3ynabTaTH MpoIecy;
3. information resources of the 3. iHdopmariitHi pecypcu
process npouecy
43 Business Process Owner: 43 Bnacuuk GizHec-mporecy:
1. organizes activities on process 1. OpraHizoBye
activities; JUSUTBHICTB 13 3aX0/IiB MPOIIECY;
2. carries out all practical work on 2. 3J1IlICHIOE BCIO




the implementation of the process;
is responsible for the course and
results of the process as a whole

MpaKTUYHy poOOTy 3 peamizamii
npoIiecy;

3. BIJIIOBIIAE 3a X117 1
pPE3YJITATH NMPOIIECY B LIJIOMY

44 Business engineering is: 44 [rKxuHIpUHT Oi3HECY — IIE:
1. itis a set of techniques used 1. e CyKyIHICTb
to design a business that meets the METO/IHK, IO
company's goals; BUKOPUCTOBYIOTHCS JIJISI
2. this is a fundamental [IPOCKTYBaHHs Oi3HECY, IO
rethinking and radical redesign of 3aI0BOJIbHSIE TIOCTABICHUM
business processes to increase IJISIM KOMIIaHii;
business efficiency; 2. 1ue (yHIaMeHTalIbHE
3. itisastable, purposeful set NEPEOCMHUCIICHHS 1 paluKalIbHE
of interconnected activities, which nepenpoeKTyBaHHAOI3HeC-
according to a certain technology MPOIIECIB [T 3pOCTAHHS
turns inputs into outputs that are of edexkTuBHOCTI Gi3HECy;
value to the consumer. 3. 1€ criiika,
iJecnpsMOBaHa CYKyIHICTh
B3a€MOIIOB’ I3aHUX BUJIIB JIi-
SIJIBHOCTi, sIKa 3a IICBHOIO
TEXHOJIOTIEI0 TIEPETBOPIOE
BXOAW Ha BUXOH, 110
MPEACTABIISIIOTH MIHHICTD IS
CIIOKHMBaya.
45 Business process reengineering is: | 45 PeimxuHipiHr Oi3HEC-TIPOIECIB —
1. change of organizational e:
structure; 1. 3minHa opranizaniiiHoi
2. creating new and more CTPYKTYDH;
efficient business processes without 2. CTBOPEHHS HOBUX i OUIBII
taking into account what was in the eeKTHBHHUX Oi3HEC-TIpoIieciB 03
organization before; BPaxyBaHHATOrO, 10 OyJIO B
3. improvement of the oprasizariii paHiie;
automated information system 3. yJIOCKOHAJICHHS
implemented in the organization. BIIPOBA/KEHOI B OpraHizaii
aBTOMATHU30BaHOI 1H()OpPMaLIIHHOT
CHUCTCEMMU.
46 Business process efficiency is: 46 EdexTuBHicTh 0i3HEC-TIpOIIECY —

1. the degree of compliance of
the process outputs with the needs
and expectations of customers;

2. the degree of minimization of

mne:
1. crymiHb BIAMOBIAHOCTI
BHUXO/IIB TIPOIIECY
norpedam i




the use of resources needed to
ensure the required effectiveness;

3. the property of the process to
meet the future real requirements of
customers, which are constantly
changing.

OYIKyBaHHSM KJII€HTIB;

2. CTyIiHb MiHiIMi3amil
BUKOPUCTAHHS PECYPCIB,
HEOOXIIMHUX IS
3a0e3neueHHs
HEOoOXiaHOT
pe3yNbTaTUBHOCTI;

3. BIACTHUBICTH IPOLIECY
3aJJ0BOJIbHATH MaiOyTHI
peaiabHI BUMOTH
KIJIIEHTIB, 1[0 ITOCTIMHO
3MIHIOIOThCA.

47 Decomposition of the processis: | 47 JIeKoMIT03UILis ITPOIIeCy — IIe:
1. merging several functions into 1. 31UTTA KiIbKOX (DYHKIIIH B
one; OJIHY,
2. detailing the process at the 2. JeTajizailis mporecy Ha
lower level; HIDKHBOMY DiBHI;
3. branching arrows. 3. posrajy)KeHHsI CTPIJIKH.
48 External is the business process: 48 30BHIIIHIM Ha3WBA€ThHCS Oi3HEC-
1. who has entry and / or exit npoiiec:
outside the company; 1. sxkuii mae BXiz i/abo BHXin
2. the process of current 11032 KOMITaHI€l0;
activities of the company, the result 2. TIpoIec MOTOYHO]
of which is the production of JISUTBHOCTI KOMIIaHii,
outputs needed by external PE3YJBTaTOM SKOTO €
customers; BUPOOHUIITBO BUXO/IIB,
3. which is entirely within one HOTPiOHMX 30BHIIIHIM
organization. KITIIEHTaM;
3. SKWW 3HAXOJUTHCS
I[IJIKOBUTO B paMKax
OJIHI€1 opranizaiii.
49 Which of the following business 49 Skuit 3 mepenidyeHux Oi3Hec-
processes is the main: MPOIIECIB € OCHOBHUM:
1. budgeting; 1. OromKeTyBaHHS;
2. document flow; 2. JIOKYMEHTOOOIr;
3. supply. 3. TmocTavaHHS.
50 Which of the following business 50 Sxuii 3 nepeniuyeHnx Oi3HEC-
processes is ancillary: MIPOIIECIB € JOMOMIXKHIM:
1. motivation; 1. mMotuBarii;
2. procurement; 2. 3aKymiBelb;
51 Business process is 51 biznec-nporec — e

1. the process of making a profit;

1. mpouec oTpuMaHHs




2. the route of the document;

3. a sequence of individual
operations, the sum of which must
mean the result for the user.

npuoOyTKY;

2. MapuIpyT MPOXOJKCHHS
JIOKYMEHTY;

3. TOCIIJIOBHICTh OKPEMHX
oreparii, cyma sKux
ITOBMHHA 3HAYUTH JJIST
KOPHCTYBa4a pe3yJibTarT.

52 The functional organizational 52 dyHKIIIOHAIBHA OpraHizalliiina
structure is: CTPYKTYypa Ma€ BUTJIS;
1. matrices; 1. marpwuiii;
2. trees; 2. JnepeBa;
3. networks. 3. Mepexi.
53 Organizational structure is: 53 Opranizaiiiiina cTpyKTypa — I1e:

1. the structure of the control
object, built taking into account the
requirements of the best functioning
of the entire system;

2. structure of project works;

3. tree of goals of the
organization.

1. crpykrypa 00’ekTy
yIpaBIIiHHSA, TOOYA0BaHA
3 ypaxyBaHHSIM BUMOT
Hail Kpanioro
byHKI[IOHYBaHHS BCi€T
CHCTEMU;

2. CTpyKTypa poOiT
IPOCKTY;

3. 7JepeBo nuien
oprasizarii.




