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INTRODUCTION

The Course Training Program (CTP) on «Managerial decision-making» developed based on
«Methodical quidelines for the development and design of the course training program of subject of
full-time and part-time study», approved by the order of the rector Ne 249/0x. of 29.04.2021 and
corresponding regulatory documents.

1. EXPLANATORY NOTES

1.1. Place, objectives, tasks of the subject.

The subject is theoretical and practical basis for a set of knowledge and skills that form the
profile the specialist in the management.

The purpose of teaching the course is to form the future managers of airlines and airports
theoretical knowledge and practical skills on managerial decision-making, methods of creating and
selecting ideas, approaches to management decision-making, effective use of company resources

The tasks of studying the subject are:

The objectives of the discipline are:

- acquaintance with the basics of making management decisions, the essence and types of
management decisions;

- study of the process of making and implementing management decisions;

- the role of information support in decision-making,

- familiarization with the methods of making management decisions;

- studying the methodology of making and implementing managerial decisions;

- studying the peculiarities of decision-making in marketing;

- study of the peculiarities of decision making in innovative activities;

- to study the peculiarities of decision making in international activities.

1.2. Learning outcomes thet the subject makes it possible to achieve.

As a result of studing the subject the student must achieve the following learning outcomes:
- know and use methods and tools for making management decisions;

- be able to analyze and filter the necessary information to make management decisions;

- understand the psychological aspects of making management decisions;

- know the methodology of making and implementing managerial decisions;

- know the specifics of management decision-making in different areas.

1.3. Competences the subject makesit possible to acquire.

As a result of studing the discipline, the student must acquire the following competences:

- the ability to use knowledge in practical situations;

- Acquisition of creative thinking, openness to applying the relevant competences in a wide
range of possible types of work;

- ability to use various tools and methods to make decisions, evaluate and implement them;

- ability to work in a team, solve complex problems and be able to apply different
methodological approaches in making and implementing management decisions;

- ability for self-development and effective management;

- ability to use the airline's resources effectively;

- ability to implement decision making;

- Acquisition of skills to assess the effectiveness of the decisions made.

1.4. Interdisciplinary connections.

The discipline «Creative managementy is the basis on the knoweledge of such disciplines as:
«Basics of logistics and chain supply management», «Basics of management», «Academic skills for
professional training» and are the basis for the study of such disciplines: Ta € 6a3or0 11 BUBUEHHS
MOJTANIBIINX JMCIHUILIIH, a came: «Operations Management», «HR-Managementy, «Foreing Economic
Activity of Enterprise» and etc
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2. COURSE TRAINING PROGRAM ON THE SUBJECT

2.1. The subject content.

Training matherial is structured according to the modural principle and consist of two
educational module: educational module Ne 1 «Managerial decisions and environment» and
educational module Ne 2 «Preparing and taking management decisions», which are logically
complete, independent, integral part of the curriculum the assimilation of each involves a modural test
and analysis of it’s result.

2.2. Modural ctructuring and intergated requirements for each modul.

Modul Ne 1 «Managerial decisions and environment»

Integrated requirements of modul Ne 1: understand the essence and content of management
management; components of the management process; choose and use methods of making
management decisions; understand the essence of the social and psychological aspects in making
management decisions; apply methods of collective generation of ideas; understand the meaning of
information support in making decisions; know the features of team management; understand the
essence of making and implementing management decisions; know the features of management
decisions in different areas.

Topic 1. Essence and types of management decisions.

The study of the essence and meaning of management decisions. The process of preparing
management decisions. The methodology of managerial decision-making, the sequence of stages of
this work. Modeling the process of making management decisions. Types of management decisions.
Systemic and situational approaches to managerial decision-making. Manager's role in decision-
making.

Topic 2. Managerial decisions and environment.

Management decision-making in different environmental conditions. Management decision-
making under conditions of certainty. Management decision-making under uncertainty and risk. Ensuring
the implementation of management decisions under conditions of certainty and uncertainty.

Topic 3. Information and its impact on managerial decision making
Essence and content of managerial information, its assessment. The importance of internal and
external information in making management decisions. Classification of information. Information

technology in management decision-making. Information technology types.

Topic 4. Psychological aspects of management decisions.

The role of lateral thinking in the formation of decision. Features of logical and lateral thinking
in the managerial process. The human factor in decision-making. Styles of managerial decision-
making. The role of verbal communication in decision-making. Informal aspects of decision-making

Topic 5. Methods of making managerial decisions

Diagnostic methods for management problems.The essence and methods of application of
economic analysis in management activities. The scope of application of methods of forecasting.
Methodological approaches for generating ideas and selecting options for solutions. The essence and
scope of heuristic methods. Logical and formalized methods. Game-theoretical methods

Topic 6. Methods for optimal decision making.

The essence and scope of mathematical modeling. The role and scope of expert methods in the
development of management decisions. Quantitative methods of forecasting and their role in
managerial activity. Qualitative methods of forecasting, their value and scope of application.

Topic 7. Preparing and taking management decisions

The process of preparing management decisions. Information support for decision-making.
Methodology of making managerial decisions. The essence of stages of managerial work associated with
decision-making. Assessment of the consequences of decisions. Evaluation of effectiveness of decisions.
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Modeling of the process of making managerial decisions. Creation of pessimistic, realistic and optimistic
forecasts. The essence and content of strategic management and solutions. The process of choosing a
strategy. Stages of acceptance and realization of strategic decisions. The content of strategic thinking.
Process of goal-setting. The choice of effective goals for the development of the enterprise.

Module Ne 2 «Preparing and taking management decisions»

Integrated requirements of modul Ne2: know the ways of professional selection of
managers; understand the importance of professional training and apply new technologies of personnel
training in the activities of the enterprise; analyze and use different methods of making and
implementing management decisions; understand the importance of motivation of labor and apply
different methods of increasing motivation; be able to conduct professional business communication;
know the features of decision-making in marketing, foreign trade activities; personnel management; be
able to form goals and improve

Topic 1. Management decision making in marketing

Marketing management decisions. Methods of market analysis for making effective decisions.
Marketing analysis: the essence and content. Types of marketing analysis, their advantages and
disadvantages, the sphere of application. Justification of marketing decisions. The process of
implementation and control of marketing decisions.

Topic 2. Managerial decisions in innovation activities

The essence of management decisions in the field of innovation and investment.
Methodological approaches in the analysis of innovative investment market for making effective
decisions. Factors that affect decision-making in innovation and investment. Types of investment
decisions.Model of the basic balance equation. Break-even model. Cash flow management models.
Models for assessing and forecasting the financial condition of an enterprise. Methods of discounting

Topic 3. Management decision-making in foreign economic activity of an enterprise

The essence of management decisions in the foreign economic activity of an enterprise.
Strategic and tactical decisions in foreign economic activity of the enterprise. Criteria of making
effective decisions. Methodical approaches to a choice of the external market of activity of the
enterprise. Marketing decisions on entering foreign markets. Export decisions. Other managerial
decisions in foreign economic activity.

Topic 4. Personnel management decision making.

The essence and types of management decisions in the field of personnel. Determination of
needs in personnel and methods of personnel selection. Management decisions in relation to the
qualitative and quantitative structure of the personnel. Creation of a "flow" of applicants, recruitment,
negotiation and execution of the employment contract. Making managerial decisions regarding the
professional activities of employees. Managerial decisions about the motivation of employees.planning
the need for personnel.

Topic 5. Implementation of management decisions

The essence of the process of implementation of management decisions2. Documenting the
process of implementation of managerial decisions3.Responsibility for managerial decisions. Factors
affecting the implementation of management decisions. Delegation of authority: advantages and
disadvantages.

Topic 6. Efficiency of managerial decisions

Conditions for the quality and effectiveness of management decisions. Assessment of the
effectiveness of management decisions. Criteria for evaluating the effectiveness of managerial
decisions. Methodological approaches to assessing the effectiveness of decisions. Adjustment of
decisions made in the process of their implementation. Monitoring of realization of taken decisions.
Importance of control in management decision-making system. Types and methods of control over
decision-makin. Management decisions and responsibility.
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2.3 Training schedule of the subject
Total hours
No Topic (thematic section)
Total Lectures | Practicals | Self-study
1 2 3 4 5 6
Module Ne 1 «Managerial decisions and environmenty»
3 Semester
1.1. | Essence and types of management 10 2 2 6
decisions
1.2. | Managerial decisions and environment 12 2 2 8
1.3. | Information and its impact on managerial 16 4 2 10
decision making
1.4. | Psychological aspects of management 16 4 2 10
decisions
1.5. | Methods of making managerial decisions 16 4 4 8
16 Methods for optimal decision making 12 4 4 4
17 | Preparing and taking management 10 4 2 4
" | decisions
16. Modul test Ne 1 4 2 - 2
Total for the modul Ne 1 96 26 18 52
Modul Ne 2 «Preparing and taking management decisions»
2.1. | Management decision making in marketing 15 4 4 7
2.2. | Managerial decisions in innovation activities 12 4 2 6
23, Manage_ment_de_zcmon-maklng in foreign 16 6 4 5
economic activity of an enterprise
2.4. | Personnel management decision making 11 3 2 6
2.5. | Implementation of management decisions 10 2 2
2.6 Efficiency of managerial decisions 12 4 2
2.6 Modul test Ne 2 4 2 - 2
Total for the modul Ne 2 80 25 16 39
Total for 4 semester 176 51 34 91
Total for the subject 176/5 51 34 91
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3.BASIC CONCEPTS OF QUIDANCE OF THE SUBJECT
3.1. Teaching methods

The following teaching methods are used in the study of the discipline:
- explanatory-illustrative method,;
- the problem presentation method;
- reproductive method;
- the research method.
The implementation of these methods is carried out during lectures, practical classes, independent
problem solving, work with academic literature, etc.

3.2. list of references

Basic literature

3.2.1. Effective management decision making: handbook / Lan Pownall - bookboon, 2012.-
236p.

3.2.2. IlpuiHATTS ynpaBiiHCHKHX pillleHb: HaB4.MociOH. / 3a pen. 0. Ilerpyns, Llentp HaBy.
miteparypu. 2019.- 216¢.

3.2.2. Teopis MPUAHATTS pileHb / M. Herpeii, K. Tyxuk
— LlenTp HaBu.miteparypu, 2018.-272 c.

3.2.3. lletpyns €. YO, JlitoBuenko b. B., [Taciuauk T. O. [IpuitHATTS ynpaBiiHChKUX PIIIEHb :
HaBYAJILHUN TTOCIOHUK. JIHIMpOo: YHIBEpCUTET MUTHOI cripaBu Ta ¢iHancis, 2020.

3.2.4. Jlepnoy J. KuitouoBi ympaBimiHCbKi pilieHHs. TeXHONOris NPUNAHATTS PIIICHHS:
[Tocionuk. — K.: BeeyBuro, Haykosa gymka, 2001. — 242 c.

3.2.5. Kurenp B.P. MeToasl mpuHATHS YIpaBieHUYECKUX pelieHui B OusHece: OmNOpHBIH
KOHCIEKT AUCHUILIMHBL - K.: YHUBepcureT 3xoHoMukH U nipaBa «KPOK», 2011 . — 45 c.

3.2.6. bpuu B.S. Ilcuxomnoris ynpasninas: Had. noci6. / B. S. bpuy, M. M. Kopman — K.:
Konnop-Bunasaunrso, 2013, 384 c.

3.2.7. Tkauyk O.M. bi3nec-kynbrypa : [HaBd. moci0.] / O.M. Tkauyk. — Binaung : BTEI
KHTEY, 2013. -204 c.

Additional literature

3.2.8. Ilpouak K. B. KpeatuBHicCTh IepCOHANY K BaKJIMBHIA YAHHUK iHHOBAI[ITHOTO PO3BUTKY
nianpuemctsa / K. B. Ilponak, O. I1. IIpocoBuu // Bichuk HarionansHoro yHiBepcureTy «JIbBiBChbKa
noJitexHikay. — 2011, — Ne 698. — C. 272-276.

3.2.9. Kopman M. M. Ilcuxomnoriunuii npo¢inb €peKTUBHOIO KepiBHUKA: METOJ. Mocid. —
Tepuonins: Jxypa, 2012. — 96 c.

3.2.10. Knumenko M.M., [ly6poBa O.C. OOrpyHTYBaHHSI TOCIOAAPCHKUX PILIEHb Ta OILIHKA
pusukiB: HaBuanpanmii mocionuk. — K.: KHEY, 2005. — 252 ¢

3.2.11. HazapoBa I'. B. KpeaTuBHa eKOHOMiKa Ta MEHEKMEHT: HaBYAJIbHUI MOCIOHMK
[Enextponnmii pecypc] / I'. B. Hazaposa, 0. B. CotnikoBa. — Xapkis: XHEY, 2018. — 160 c.

3.2.12. I'pumienko, I. M. ITignpuemuunpkuii 6i3Hec [Tekct] : miapyd. 1uist CTy. BUII. HaBY.
3aki. — K. : I'pamota, 2016. — 519 c.

3.3. Internet information resources
3.3.1. @ipcoBa L.LA.. Meronu NpUHHATTS yNpaBIiHCBKUX pimeHb. Pexxum noctymy — URL
https://stud.com.ua/45727/menedzhment/metodi_priynyattya_upravlinskih_rishen
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4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Grading of different kinds of academic activities performed by a student and obtained
knowledge and skills are realized in values in line with Table 4.1.
Table 4.1

Maximux grade values

Kind od Academic Work Module Ne 1
Carrying out test tasks on practicals 4.semester
7 points x 3 =21
Surveys, solving situational problems on practicals 9 points x 1 =9
For admission to complete module test Nel, a
. 24
student must receive not less than
Carrying out Module Test Ne 1 10
Total by the modul Ne 1 40
Kind od Academic Work Module Ne 2
3 semester

Carrying out test tasks on practicals

10 points x 2 =20

Surveys, solving situational problems on practicals

5 points x 1 =10

For admission to complete module test Ne2, a

student must receive not less than 18
Carrying out Module Test Ne 2 10
Total by the modul Ne 1 40

Test 20

Total by the subject 100

The credit rating is determined (in balls and on a National Scale) based on the results of all

types of educational work during the semester.

4.2. The completed curricular activity is accounted enrolled student if the student received for
them a positive rating.

4.3. The sum of grades received by the student for certain types of completed educational work
is the Current Module Grade, which is entered into the Module Register.

4.4. The Total Semester Grade is entered into the Examination Register, educational cards and
into a student’s record book in values, National Scale grades, and ECTS Scale grades, for example:
92/Excellent/A, 87/Good/B, 79/Good/C, 68/Sat./D, 65/Sat./E, etc.

4.5. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is entered
into the Diploma Supplement.
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