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Навчальний посібник містить автентичні інформативні тексти, авіаційну економічну термінологію, лексико-граматичні вправи, матеріал для обговорення з проблем бухгалтерського обліку, менеджменту, маркетингу, економічної кібернетики, фінансових ринків тощо. 

Для студентів вищих технічних навчальних закладів економічних спеціальностей.




ПеРедмова
Навчальний посібник «Professional English. Basics of Economics. Airline Economics” призначений для студентів галузі знань 0305 “Економіка і підприємництво”.

Посібник складається з 7 розділів: “Basics of Economics”, “Economic Activity of Airlines”,  “Accounting and Auditing. Airline Financial Activity”, “Basics of Marketing. Airline Marketing”, “Basics of Management. Airline Management”, “Finance. Money  and Credit”, “Economic Cybernetics”.

Кожний розділ містить тексти, лексичні та граматичні вправи, матеріал для обговорення. Тексти можна використовувати як  для аудиторного, так і для самостійного вивчення. Для вироблення навичок читання, перекладу та переказу економічних текстів пропонуються різні види лексико-граматичних вправ, які розміщено в логічній послідовності від простих до складних, що, після їх ретельного опрацювання в запланованій послідовності, забезпечить ефективність засвоєння навчального матеріалу. Лексичні вправи передбачають пошук українсько-англійських та англо-українських термінологічних еквівалентів, підбір синонімів; комунікативні вправи, спрямовані на розвиток навичок висловлювати власну думку, аргументувати; брати участь у дискусіях, студентських наукових конференціях. Вся система вправ дозволяє викладачам обирати завдання з урахуванням індивідуальних здібностей студентів, що допомагає  розвинути необхідні в реальному житті навики та здатність до самовираження.

Навчальний матеріал посібника складено на основі оригінальних неадаптованих статей сучасних англомовних підручників.
Метою даного навчального посібника  є підготовка студентів до розгляду проблем бухгалтерського обліку, менеджменту, маркетингу, економічної кібернетики, фінансових ринків англійською мовою, що сприятиме  формуванню позитивного способу мислення та економічної поведінки майбутніх фахівців–економістів для досягнення успіху на світовому економічному просторі .

UNIT I. BASICS OF ECONOMICS

Exercise 1. Learn the following words and word combinations.

	production
	· виробництво

	distribution
	· розподіл; поширення

	exchange
	· обмін, товарообмін

	consumption
	· споживання

	unemployment
	· безробіття

	labour
	· праця

	want
	· бажання

	scarce resources
	· дефіцитні, недостатні ресурси

	government spending
	· урядові витрати

	address
	· вивчати, вирішувати


 Exercise 2. Read, translate and give the gist of text 1.

Text 1. What Economics Is All About
Studying economics for the first time, it is necessary to know what economics is all about. Unfortunately, it is not possible to define the subject by a single word. Economics was defined as the study of mankind in the everyday business life. This means that economics deals with production, distribution, exchange and consumption. It answers such questions as: How do we produce all the things we need? How are prices determined? Economics is also concerned with unemployment, inflation, international trade, the interaction of business and labour, and the effects of government spending and taxes.

Economics does not stop with the description of economic activity because description alone leaves unanswered many important why and how questions.

Economics is a social science like history, geography, politics, psychology and sociology. It is the study of human efforts to satisfy what seems like unlimited and competing wants through the careful use of relatively scarce resources. Resources include the time and talent people have available, the land, buildings, equipment, and other tools on hand, and the knowledge of how to combine them to create useful products and services. Because of unlimited wants and limited resources to satisfy those wants, economic decisions must be made. This problem of scarcity (limited resources) must be addressed, which leads to economics and economic problems.

Although the behaviour of individuals is important, economics also addresses the collective behaviour of businesses and industries, governments and countries, and the globe as a whole. Microeconomics starts by thinking about how individuals make decisions. Macroeconomics considers aggregate outcomes. The two points of view are essential in understanding most economic phenomena.

Exercise 3. Give English equivalents.

Людство, виробництво, розподіл, споживання, обмін, дефіцитні ресурси, необмежені потреби, визначати ціну, безробіття, податки, урядові витрати, міжнародна торгівля, продукти та послуги, поведінка, приймати рішення, загальний результат.

Exercise 4. Answer the questions on text 1.

1. What does economics deal with? 2. What questions does economics answer? 3. What kind of science is economics? 4. What does economics study? 5. What is the difference between microeconomics and macroeconomics?

Exercise 5. Match terms on the left with the definitions on the right.
	1. economics
	a. something in short supply; not enough to meet      demand.

	2. production
	b. activity of buying and using goods.

	3. distribution
	c. the creation of services or the changing of material into products.

	4. exchange
	d. the activity of selling goods and services in order to make a profit.

	5. consumption
	e. the production, distribution and sale of goods and services for a profit.

	6. business
	f. the movement of finished products from

    the manufacturing location to the marketplace.

	7. trade
	g. the social science that describes and analyzes how society chooses from among scarce resources to satisfy its wants.

	8. scarce
	h. the process of trading or bartering one unit or set of goods or services for another unit or set.


Exercise 6. Complete the sentences according to text 1.

1. Economics was defined as… . 2. Economics deals with … .      3. Economics is also concerned with … . 4. It is the study of … .           5. Resources include … . 6. Economics also addresses … .                    7. Microeconomics starts by … . 8. Macroeconomics considers … . 

Exercise 7. Translate into English.

1. Економіку визначали як вивчення людства у повсякденному діловому житті. 2. Економіка не вичерпується описом економічної діяльності. 3. Економіка вивчає зусилля людини, спрямовані на задоволення своїх необмежених потреб за рахунок бережливого використання відносно недостатніх ресурсів. 4. Економіка також вивчає колективну поведінку підприємств та промисловості, урядів та країн, землі вцілому. 5. Мікро та макроекономіка важливі для розуміння більшості економічних явищ.

Exercise 8. Learn the following words and word combinations.

	employment
	· робота, зайнятість

	income
	· заробіток, доход, прибуток

	attain
	· досягати

	well-being
	· благополуччя, добробут

	concern
	· справа, інтерес, стурбованість

	essential
	· суттєво необхідний, основний

	comprise
	· містити, включати в себе

	actually
	· дійсно, справді

	outcome
	· результат, наслідок

	welfare
	· добробут

	performance
	· досягнення 


 Exercise 9 . Read, translate and give the gist of text 2.

Text 2. Microeconomics and Macroeconomics
Understanding how various economies work is the basic purpose of studying economics. We seek to know how an economy is organized, how it behaves, and how successfully it achieves its basic objectives. Then if we are lucky, we try to discover better ways of attaining those same objectives.

Four major economic goals are generally accepted. These goals are: 

· full employment 

· price stability

· economic growth 

· an equitable distribution of income.

In each case, the goal itself is formulated through the political process. The economist's job is to help design policies that will allocate the economy's resources in ways that best achieve these goals.

The study of economics is typically divided into two parts: macroeconomics and microeconomics. Macroeconomics focuses on the behavior of an entire economy - "the big picture". In macroeconomics we worry about such national goals as full employment, control of inflation, and economic growth, without worrying about the well-being or behavior of specific individuals or groups. The essential concern of macroeconomics is to understand and improve the performance of the economy as a whole.

Microeconomics is concerned with the details of this "big picture". In microeconomics we focus on the individuals, firms, and government agencies that actually comprise the larger economy.

The distinction between macro- and microeconomics is a matter of convenience. In reality, macroeconomic outcomes depend on micro behavior, and micro behavior is affected by macro outcomes. Hence one cannot fully understand how an economy works until one understands how all the participants behave and why they behave as they do.

Our interest in microeconomics is motivated by more than our need to understand how the larger economy works. The "parts" of the economic engine are people. To the extent that we care about the welfare of individuals in society, we have fundamental interest in microeconomics behavior and outcomes. In this regard, we examine the goal of individual consumers and business firms, seeking to explain how they can maximize their welfare in the economy. In microeconomics, for example, we spend more time looking at which goods are produced, who produces them, and who receives them. In macroeconomics we tend to focus only on how much is produced, or how many people are employed in the process. There are only some aspects of economics as a science. 

Exercise 10. Translate the following words and word-combination into Ukrainian. 

To achieve basic objectives, to discover better ways of attaining objectives, generally accepted economic goals, full employment, price stability, economic growth, an equitable distribution of income, to be formulated through the political process, to allocate the economy’s resources, to focus on the behavior of an entire economy, macroeconomic outcomes, to depend on micro behavior, to be motivated by more than our need, to understand how the larger economy works, to care about the welfare of individuals in society, to have fundamental interest in microeconomics behavior and outcomes, to examine the goal of individual consumers and business firms, to be employed in the process.

Exercise 11. Match the word from the left column and its meaning in the right.

	1. motivate
	a. concentrate on something

	2. fundamental
	b. act or react in the specific way

	3. equitable
	c. the effect or result of an action or event 

	4. welfare
	d. essential, necessary

	5. focus
	e. become or make something better 

	6. attain
	f. cause somebody to  act in a particular way

	7. behave
	g. achieve something especially with effort

	8. employment
	h. the good health, happiness, comfort etc. of a person or group

	9. outcome
	i. fair and just reasonable

	10. improve
	j. work especially in return for regular pay


Exercise 12. Match up the verbs on the left with an appropriate word or phrase on the right:

	1. to spend
	a. on the behavior of an entire economy

	2. to allocate
	b. basic objectives

	3. to help
	c. the economy’s resources

	4. to focus
	d. design policies

	5. to be affected
	e. about the welfare of individuals

	6. to depend
	f. the performance of the economy as a whole

	7. to care
	g. on micro behavior

	8. to formulated
	h. through the political process

	9. to improve
	i. by macro outcomes

	10. to achieve
	j. more time


Exercise 13. Supply the statements with necessary details:

1. If we are lucky we try to ________ better ways of the (discover, objectives, attaining). 2. Four major economic _______are generally ______ (accepted, goals). 3. The economist's job is to help _____ policies that will ________ economy's resources in ways that best _______ these _____ (achieve, goals, design, allocate). 4. ______ focuses on the _______of an entire economy - "the   big  picture" (behavior, macroeconomics). 5. The____ ____of macroeconomics is to understand and ______ the _______of the economy _____ ______ _____ (improve, performance, as a whole, essential concern) 6. The _____ between macro- and microeconomics is a _____ _____ ____ (distinction, matter of convenience).  7. Macroeconomic outcomes _____ _____ micro behavior, and micro behavior is ______ by macro ____ (outcomes, behavior, depend on, affected).8. _____ one cannot fully understand how an ______ works until one understands how all the ______ behave and why they _____ as they do (participants, behave, hence, economy). 9. ______ ______ ______ _____ we care about the _______ of individuals in ______ , we have -_____ ______ in microeconomic behavior and outcomes (fundamental interest, welfare, to the extent that, society).

Exercise 14. Find in the text and translate all sentences with Passive Voice; define the tense-form of the verbs.

Exercise 15. Discuss the text “Microeconomics and Macroeconomics” with your partner using the following questions:

1. What is the basic purpose of studying economics? 2. What four major economic goals are generally accepted? 3. What is the role of economists in the political process? 4. What two parts is the study of economics typically divided into? 5. What does macroeconomics focus on? 6. What is the essential concern of macroeconomics? 7. What is microeconomics concerned with? 8. What is the distinction between macroeconomics and microeconomics? What is their dependence upon each other? 9. Under what conditions can one only understand how the economy works? 10. What is particular motivation in studying microeconomics? 11. Are microeconomic behavior and outcomes interesting to us? To what extent?

Exercise 16. Learn the following words and word combinations.

	· economics
	· економічна наука, економіка

	economic
	· економічний, економічно-вигідний, рентабельний

	economical
	· економний, ощадливий, економічний

	economist
	· економіст

	economize
	· економити, економно використовувати або витрачати

	economy
	· економіка господарства

	command economy
	· централізовано-керована економіка, неринкова економіка

	free market economy
	· вільна ринкова економіка

	mixed economy
	· змішана економіка

	demand
	· вимога, попит, потреба

	demand for something
	· попит на щось

	be in high / low demand
	· користуватись великим / невеликим попитом

	consumption
	· споживання

	make a decision
	· приймати рішення

	entirely
	· повністю, зовсім

	at a certain level
	· на певному рівні

	allocate
	· виділяти, розміщати, асигнувати

	restriction
	· обмеження

	former
	· колишній, попередній

	(the) former
	· перший

	(the) latter
	· останній

	regulation
	· регулювання

	resource(s)
	· ресурси, кошти


Exercise 17 . Read, translate and give the gist of text 3.

Text  3.  Types of Economy

Economics is a science that analyses what, how, and for whom society produces. The central economic problem is to reconcile the conflict be​tween people's unlimited demands with society's ability to produce goods and services.

In industrial Western countries markets are to allocate resources. The market is the process by which production and consumption are coordinated through prices.

In a command economy, a central planning office makes decisions on what, how, and for whom to produce. Economy cannot rely entirely on com​mand, but there was extensive planning in many Soviet block countries.

A free market economy has no government intervention. Resources are allocated entirely through markets.

Modern economies in the West are mixed and rely mainly on the market but with a large dose of government intervention. The optimal level of gov​ernment intervention remains a problem which is of interest to economists.

The degree of government restrictions differs greatly between coun​tries that have command economies and countries that have free market economies. In the former, resources are allocated by central government planning. In the latter, there is not any government regulation of the con​sumption, production, and exchange of goods. Between the two main types lies the mixed economy where market and government are both of importance.

Exercise 18. Give English equivalents.

 Неринкова економіка, вільна ринкова економіка, змішана економіка, користуватись великим (невеликим) попитом, розподіляти ресурси, приймати рішення, на певному рівні, обмеження, державне втручання, державне регулювання, споживання, виробництво, обмін товарами, координуватись цінами, державне центральне планування, мати значення, покладатись на, ціна на товар, за високими (низькими) цінами.

Exercise 19. Translate the following sentences into Ukrainian. Put questions to any two of them.

1. The government plays an important role in allocating resources in the economy. 2. A government planning office decides what will be produced, how it will be produced, and for whom it will be produced. 3. Resource allocation decisions are being made in every city, mostly through the mechanisms of markets and prices. 4. Grain markets have greatly changed over the 25 years in the United States and Europe. Both have high levels of government intervention in their agriculture. 5. The problem with government regulation of markets is to control how government restriction work in real life. 6. Governments are to regulate or plan production and consumption. The former is typical of mixed economics, the latter is typical of command economics. 7. In many countries there was a large dose of central regulation and planning. 8. All-round planning is not an easy task, and there is not any command economy that relies entirely on planning for all resources allocation decisions.

Exercise 20. Choose the appropriate word from the variants given in brackets.

1. (Economics / economy) studies how markets and prices allow society to solve problems of what how and for whom to produce.

2. (A command economy / free economy) is society where the government makes all decisions about production and consumption.

3. Every economist sees (the restriction / the importance) of the question of what, how, and for whom to produce.

4. Nations have different (consumption / levels) of farm production.

5. When (the price / the importance) of some goods grows, people will try to use less of them but producers will want to produce more of them.

6. After years of competition between command and market economies (the former / the latter) gave way in many countries of the world to (the former / the latter).

7. In (mixed / both) countries, Canada and the USA, structural changes in the agricultural sector of economy have become of interest to economists and general public in the 80s and 90s of the 20th century.

Exercise 21. Put the verbs in brackets into the correct form.

There (to be) various forms of government restrictions and regulations in economies. For example, Turkey and Norway both (to limit) profits of firms, the latter also (to control) prices and wages; in Bolivia the tin mines (to nationalize); in China communes (to establish); in Cuba the government (to own) many industries and firms; and in Britain eight basic industries (to nationalize).

A free market economy (to be) rare in the world.

The level of economy regulation (to be) different in different countries. In some countries it (to grow) in recent years, in others more freedom (to grant) to firms and individuals. But the general tendency (to be) to keep government regulation at quite a high level.

Exercise 22. Complete the sentences below by inserting the words: economy, economics, economist, economic, economize, economical.

1. The national … is the system of the management and use of resources of a country. 2. You can … if you compare the prices of goods before buying them. 3. An early definition of … was “an inquiry into the nature and causes of the wealth of nations”. 4. J.M. Keynes was a famous … . 5. Inflation may cause a bad … state in a country. 6. If you’ve got a large family, it’s more … to travel by car than by train.

Exercise 23. Translate into English.

1. Розвинуті країни досягають економічного успіху через спеціалізацію. 2. В економіках змішаного типу є урядові обмеження щодо того, що виробляти і як виробляти. 3. Кожний менеджер приймає рішення як розподілити обмежені ресурси найефективнішим способом. 4. За умов ринкової економіки регулювання виробництва і споживання здійснюється через ціни. 5. Економісти контролюють ціни і рівні споживання різних товарів і послуг. 6. Якщо ми асигнуємо досить коштів на розвиток господарства, ми одержимо високий рівень виробництва. 7. Рекомендації економістів можуть мати важливе значення для урядів, але вони не завжди на них покладаються. 8. Проблемою державного регулювання ринків є контроль за тим, як урядові обмеження працюють в реальному житті.

Exercise 24. Discuss the text “Types of Economy” with your partner using the following questions:

1. What is the central economic problem of a society? 2. What is the market? 3. What is the function of the market in an industrial country? 4. How are decisions made in a command economy? 5. In what way does a free market economy differ from a command economy? 6. To which type do most economies in the West belong? 7. To which type does the economy of present day Ukraine belong? 8. Is the level of government regulation growing or falling in Ukraine’s economy now?

Exercise 25. Learn the following words and word combinations.

	equal
	· рівнятися

	favorable
	· сприятливий

	output
	· продукція, випуск

	iron ore extraction
	· видобування залізної руди

	cast iron 
	· чавун

	mineral fertilizers
	· мінеральні добрива

	coal mining
	· видобуток вугілля

	concrete
	· бетон

	crossroads
	· перехрестя

	ramified network
	· розгалужена мережа

	attendant branches
	· обслуговуючі галузі

	ferrous metallurgy
	· чорна металургія

	mineral deposits
	· мінеральні поклади

	dyes
	· барвники

	canned
	· консервований

	highway
	· шосе

	design
	· розроблювати

	encourage
	· підтримувати

	be targeted
	· бути націленим на


Exercise 26. Read, translate and give the gist of text 4.

Text  4. National Economy of Ukraine

Ukraine is a state and it is one of the largest countries in Europe. It has its own territory, constitution, higher and local bodies of state power and government. The territory of Ukraine is 603.700 sq. km. Its population equals 48 million people. There are 24 administrative regions and the Autonomous Republic of Crimea in Ukraine. The geographical position of Ukraine is very favorable to the development of relations with the countries of Europe, as well as with countries throughout the world. It borders on the Russian Federation, Belarus, Moldova, Poland, Slovak Republic, Hungary and Romania.

To have an idea of Ukraine's economic potential, its resources, and define the scale of reforms which must be carried out let us get acquainted with some objective data. Ukraine produces almost 5 per cent of the world output. Ukraine is the first in Europe in iron ore extraction, production of steel, cast iron, tractors, mineral fertilizers, sugar and grain; the second in coal mining and the third in producing concrete, electric energy and various equipment.

Historically the following two factors determined the development of Ukrainian lands: firstly, the presence of fertile chernozem soils and secondly remarkably convenient geographical location on the crossroads of international trade routes.

Present-day independent Ukraine has a considerable potential to quickly develop its economy - and this is explained not only by favorable natural conditions, but also by the convenient geographical position in terms of international trade exchanges.

Ukrainian industries constitute a ramified network with modern attendant branches. Heavy industries, especially ferrous metallurgy, coal and machine building are predominant in the national industrial complex. Defense industry also occupies an important place. At present, it is being restructured and converted with the emphasis on the output of consumer goods.

Together with the fact, that Ukraine's climate is mainly moderately continental it allows for considerable progress in agricultural production after the village reoriented towards the market economy.

Ukraine can be divided into three economic areas: Southwestern, Donets-Dnieper and Southern. The Southwestern Economic Area has supplies of metals and fuel, largest reserves of mineral and wood. The top position is held by the sugar industry. Sweets of the Lviv factory "Svitoch" have won great popularity. The Donets-Dnieper Economic Area has rich mineral deposits. It has major industrial base for heavy industry - the Donets Basin contains plants producing zinc, plastics, soda and dyes. The area has the greatest concentration of power stations in Ukraine.

The Southern Economic Area is close to the sea. Its key sector is shipbuilding. Local factories produce machinery for the power industry, tractors and harvesters. Southern Ukraine is a large producer of grape wines, canned fruits and vegetables. Crimea has rich recreational resources.

Ukraine has a well-developed transportation system. Ukraine's highways include about 147.000 km of paved roads. Kyiv and Kharkiv have subway systems. A large railroad network connects major cities and industrial centers.

Ukraine's chief airports are at Borispol, Kharkiv and Odessa. Major ports include Illichevsk, Kerch, Kherson, Mariupol, Mykolayiv, Odessa, Sevastopol and Yalta.

Ukrainian Economy promises to become more and more attractive for foreign capital. Foreign partners are now able to evaluate correctly the market in Ukraine and work out investment strategies which would make the realization of large-scale, mutually beneficial programs possible. The Ukrainian government has designed a programme to promote foreign investments. It could facilitate industrial restructuring, increase domestic consumption level, promote export and import and encourage a new product development. This programme is targeted on fuel, machine building, electric energy, metallurgy of ferrous and nonferrous metals, chemical industry, food and food processing, paper manufacturing, agro industrial complexes, civil building and other branches of industry.

Exercise 27. Translate into Ukrainian the following word-combinations. Make up your own sentences with some of them.

To be very favorable, to border on, to have an idea of, to define the scale of reforms, to be acquainted with, to have a considerable potential, to be explained by the convenient geographical position, to constitute a ramified network with modern attendant branches, to occupy an important place, to allow for considerable progress in agricultural production, to have rich mineral deposits, to have the greatest concentration of power stations, to be more and more attractive for foreign capital, to design a programme to promote foreign investments, to facilitate industrial restructuring, to increase domestic consumption level, to encourage a new product development.

Exercise 28. Select the correct words from the list below to complete the sentences: connects, recreational, chief, determined, leading, key, to be solved, located, famous for, produce.

1. Ukraine's _____ exports are wheat, sugar beets, coal, construction equipment. 2. The _______ sector of this economic area is shipbuilding. 3. Ukraine's heavy industries _______ iron and steel, machine tools, and mining equipment. 4. Ukraine is _______ its agricultural production. 5. The country also has hydroelectric plants _______ mainly on the Dnieper River. 6. Ukraine is a _________ producer of manganese, which is used in making steel. 7. Crimea has rich ________ resources. 8. These problems are _______ in the course of new economic reforms. 9.  A railroad network _______ major cities and industrial centers. 10. Two factors ________the development of Ukrainian lands.

Exercise 29. Give the names to the following definitions.
A main road, usually connecting large towns, any public road; fully independent nation or state; to make or manufacture something, especially in large quantities; the amount of something that a person, a machine or an organization produced; the small hard seeds of food plants such as wheat, rice etc.; the investing of money; having a helpful or useful effect;  suiting somebody’s needs or plans, giving no trouble or difficulty, suitable; a place where two roads meet and cross; to help something to develop or increase, to stimulate something.

Exercise 30. Match up the verbs with an appropriate preposition.
	1. to be divided
	a) with

	2. to border
	b) to

	3. to occupy
	c) by

	4. to be acquainted
	d) on 

	5. to be converted
	e)of 

	6. to be targeted
	f) into

	7. to be favorable
	g) for

	8. to have an idea
	h) out

	9. to be explained
	

	10. to allow
	

	11. to be crossed
	


Exercise 31. Write a plan of the text in the form of statements. Get ready to retell the text according to the plan.

Exercise 32. Learn the following words and word combinations.
	requirement
	· вимога

	acceptance
	· схвалення, прихильність

	accomplishment 
	· досягнення, успіх

	means 
	· засіб

	survival
	· виживання

	willingness
	· готовність


Exercise 33. Read, translate and give the gist of text 5.

Text 5. Needs, Wants and Demand

Economics like any other social science has its own vocabulary. To understand economics, a review of some key terms is necessary: needs, wants, and demand.

   A need is a basic requirement for survival. People have basic needs such as food, clothing and shelter. People also have higher level needs, such as communication, love, acceptance, knowledge, hope and accomplishment.

   A want is a means of expressing a need. Food, for example, is a basic need related to survival. To satisfy this need, a person may want a pizza, hamburger or other favourite food. That is there is any number of foods that will satisfy the basic need for food.

   The point is that the range of things represented by the term “want” is much broader than those represented by the term “need”.

   Sometimes the difference between a want and a need is clear, at other times, it is not.

   A basic need is reflected in a want for a particular product. A want cannot be counted in the marketplace until it becomes a demand — the willingness and ability to purchase a desired object. 

Exercise 34 . Give English equivalents.
Суспільна наука, основні терміни, бажання, попит, вимога, основні потреби, спілкування, прихильність, надія, досягнення, бажана річ, задовольняти потреби.

Exercise 35. Complete the sentences according to text 5.
1. A need is … . 2. People have basic needs such as … . 3. A want is … . 4. A basic need is reflected in … . 5. A demand is… . 

Exercise 36. Match the terms on the left with the definitions on the right.

	Term
	Definition

	1. want

2. need 

3. demand

4. survival

5. acceptance

6. satisfy

7. purchase


	a) the state or fact of continuing to live or exist, typically in spite of an accident, ordeal, or difficult circumstances.
b) acquire (something) by paying for it; buy

c) a desire for something.
d) approval or favorable regard.
e) circumstances in which something is necessary; necessity.
f) fulfill (a desire or need).
g) the desire of consumers, clients, employers, etc. for a particular commodity, service, or other item.


Exercise 37. Translate the phrases into Ukrainian paying attention to different meanings of the words want, need and demand.

Physical need; satisfy a need; basic human need for food; to live in need; for need of; to need badly; you needn't shout; for / from want of something; to be in (no) want of something; to supply (anticipate, consult, provide for) one's wants; to come to want; to want something badly / desperately / very much; her hair wants cutting; my wants are few; to be wanted by the police; demand for higher pay; to demand higher pay; to make demands; on demand; the law of supply and demand; to meet / satisfy consumers' demand; to be in demand.

Exercise 38. Translate into English.

1. Потреба - це основна вимога для виживання. 2. Люди мають основні потреби, такі як їжа, одяг та житло. 3. Спілкування, кохання, прихильність, пізнання, надія та досягнення - це людські потреби вищого ґатунку. 4. Бажання - це засіб вираження потреби. 5. Попит - це готовність та здатність купити бажану річ.

Exercise 39. Learn the following words and word combinations.

	factor of production
	· фактор виробництва

	human resources
	· людські ресурси; кадри; робоча сила; робітники

	entrepreneurship
	· підприємництво

	physical labour
	· фізична праця

	mental labour
	· розумова праця

	input
	· виробничий фактор

	efficiency
	· ефективність, продуктивність


Exercise 40. Read, translate and give the gist of text 6.

Text 6. Economic Resources

Economic resources, often called factors of production, are divided into four general categories. They are land, labour (sometimes referred to as human resources), capital, and entrepreneurship.

Land. Land describes the ground that might be used to build a structure such as a factory, school, home, or church, but it means much more than that. Land is also the term used for the resources that come from the land.

Trees are produced by the land and are used for lumber, firewood, paper, and numerous other products, so they are referred to as land. Minerals that come from the ground, such as oil that is used to make gasoline or to lubricate automobile engines, or gold that is used to make jewellery, or wheat that is grown on the land and is used in the production of bread and other products, or sheep that are raised for the wool they produce that is used to make sweaters are all described as land.

Labour (Human Resources). Labour is the general category of the human effort that is used for the production of goods and services. This includes physical labour, such as harvesting trees for lumber, drilling for oil or mining for gold, growing wheat for bread, or raising the sheep that produce wool for a sweater. In addition to physical labour, there is mental labour, which is necessary for such activities as planning the best ways to harvest trees and making decisions about which trees to harvest. Labour is also involved when a doctor or surgeon analyzes and diagnoses (mental labour) before performing a medical procedure, then performs the procedure (physical labour).

Capital. Capital is input that is often viewed in two ways, much as is labour. Capital might be viewed as human capital— the knowledge, skills, and attitudes that humans possess that allow them to produce. The other type of capital is physical capital, which includes buildings, machinery, tools, and other items that are used to produce goods and service. Traditionally, physical capital has been a prerequisite for human capital; however, because of rapid changes in technology, today human capital is less dependent on physical capital.

Entrepreneurship. One special form of human capital that is important in an economic setting is entrepreneurship (often thought of as the fourth factor of production).

Entrepreneurial abilities are needed to improve what we have and to create new goods and services. An entrepreneur is one who brings together all the resources of land, labour, and capital that are needed to produce a better product or service. In the process of doing this, the entrepreneur is willing to assume the risk of success and failure.

Many people associate entrepreneurship with creating or owning a new business. That is one definition of entrepreneurship but not the only one. An entrepreneur might create a new market for something that already exists or push the use of a natural resource to new limits in order to maximize efficiency and minimize consumption.

Exercise 41. Give English equivalents.

Економічні ресурси, фактори виробництва, земля, праця, людські ресурси, капітал, підприємництво, пиломатеріали, дрова, корисні копалини, нафта, бензин, ювелірні вироби, пшениця,  вовна, зусилля, виробництво товарів та послуг, фізична праця, розумова праця, приймати рішення, хірург, людський капітал, знання, навички, погляди, фізичний капітал, устаткування, інструмент, швидкі зміни технологій, підприємницькі здібності, оцінювати ризик успіху та невдачі, максимально підвищувати продуктивність, зводити до мінімуму споживання.

Exercise 42. Answer the questions on text 6.
1. What are the factors of production? 2. What does land describe? 3. What is labour? 4. What are the two types of labour? 5. What is capital? 5. What are the two types of capital? 6. What is entrepreneurship? 7. Who is an entrepreneur? 

Exercise 43. Complete the sentences according to text 6.

1. Economic resources, often called … , are divided into four general categories. 2. Land describes … . 3. …  are all described as land. 4. Labour is the general category of the human effort that … . 5. . In addition to physical labour, there is … . 6. Capital might be viewed as … . 7. Because of rapid changes in technology … .8. Entrepreneurial abilities are needed to … . 9. An entrepreneur is one who … . 10. An entrepreneur might create … or … . 

Exercise 44. Complete the text with the words from the box.

	entrepreneurship
	work
	goods
	profit

	natural resources
	inputs
	risks
	machinery

	idea
	capital
	production
	land


Factors of ______________ is an economic term to describe the _________ that are used in the production of __________ or services in the attempt to make an economic profit. The factors of production include ________, labour, capital and _______________. 

In essence, land, labour, capital and entrepreneurship encompass all of the inputs needed to produce a good or service. Land represents all_________ _________, such as timber and gold, used in the production of a good. Labour is all of the ________ that labourers and workers perform at all levels of an organization, except for the entrepreneur. The entrepreneur is the individual who takes an ________ and attempts to make an economic _________ from it by combining all other factors of production. The entrepreneur also takes on all of the ________ and rewards of the business. The __________ is all of the tools and _____________ used to produce a good or service. 

Exercise 45. Translate into English.

1. Економічні ресурси, які часто називають факторами виробництва, поділяються на 4 категорії. 2. Термін “земля ” описує землю для будівництва, а також ресурси, які добувають із землі. 3. Праця - це загальна категорія людських зусиль, які використовуються для виробництва товарів та послуг. 4. Існує фізична і розумова праця. 5. Людський капітал - це знання, навички та погляди людей, які дають їм змогу виробляти. 6. Фізичний капітал включає будівлі, устаткування, інструменти та інші предмети, які використовуються для виробництва товарів та послуг. 7. Через швидкі зміни технологій людський капітал зараз менше залежить від фізичного капіталу. 8. Підприємницькі здібності необхідні для покращення того, що ми вже маємо, і для створення нових товарів та послуг. 9. Підприємець має бути готовим оцінювати ризик успіху та невдачі.

Exercise 46. Learn the following words and word combinations.

	tangible
	– відчутний на дотик, матеріальний

	nutrient
	– поживна речовина

	deplete 
	– виснажувати, вичерпувати

	enhance
	– поліпшувати, посилювати

	intangible
	- невідчутний на дотик, нематеріальний

	utilize
	- використовувати


Exercise 47 . Read, translate and give the gist of text 7.

Text 7. Goods and Services

It takes land, labour, and capital that are used by an entrepreneur to produce goods and services that will ultimately be used to satisfy our wants. Goods are tangible, meaning they are something that can be seen or touched. The production of goods requires using limited resources to produce in order to satisfy wants. An example might be a farmer who grows grain. The farmer uses farm equipment manufactured from resources; ground is a natural resource that is used to grow the grain; and because the growth of grain depletes the nutrients in the soil, the farmer must use fertilizers to restore the nutrients. Limited resources are used to produce natural or chemical fertilizers, but they are necessary for crop production. Water might be used to irrigate the crop and enhance production. When the crop is ready for harvest, the farmer uses additional resources to complete the process - equipment, gasoline, labour, and so on - which results in a good that can be used or sold for use by others.

Services are provided in numerous ways and are an intangible activity. There is no doubt that one can often see someone providing a service, but the service is not something that someone can pick up and take home to use. An example of a service is a ride in a taxi through a crowded city. It takes resources for the owner or driver to provide the service, and a passenger is consciously aware of riding in a taxi. When the ride is completed and the provider has been paid, the passenger does not have anything tangible to hold except the receipt. However, resources have been used to provide the service. The automobile used as the cab, the fuel used to operate the cab, and the labour of the driver are all examples of resources being used to provide a service that will satisfy a want.

It is important to understand that because goods and services utilize resources that are limited, goods and services are also scarce. Scarcity results when the demand for a good or service is greater than its supply. Remember that society has unlimited wants but scarce resources. It is scarcity, then, that causes consumers to have to make choices. If individuals cannot have everything they want, they must decide which of the goods and services are most important and which they can do without.
Exercise 48. Give English equivalents.

Задовольняти бажання, матеріальний, нематеріальний, виробництво товарів, обладнання, вичерпувати поживні речовини, добрива, відновлювати, зрошувати, покращувати, надавати послугу, квитанція, пальне, використовувати.

Exercise 49 . Answer the questions on text 7.

1. What does an entrepreneur use to produce goods and services? 2. What does the word “tangible” mean? 3. What does the production of goods require? 4. Why are services intangible? 5. Why are goods and services scarce? 6. What causes consumers to make choices? 

Exercise 50 . Match terms on the left with the definitions on the right.

	Term
	Definition

	1. goods 
	a) perceptible by touch

	2. services
	b) make available for use

	3. tangible
	c) the desire of consumers, clients, employers, etc. for a particular commodity, service, or other item

	4. intangible
	d) things that are made to be sold

	5. supply
	e) unable to be touched or grasped; not having physical presence

	6. demand
	f) the amount of a good or service offered for sale

	7. provide
	g) the action of helping or doing work for someone


Exercise 51. Put questions to the underlined words and phrases.

1. The production of goods requires using limited resources to produce in order to satisfy wants. 2. Water might be used to irrigate the crop and enhance production. 3. Resources have been used to provide the service. 4. Goods and services utilize resources that are limited. 5. Scarcity results when the demand for a good or service is greater than its supply. 6. If individuals cannot have everything they want, they must decide which of the goods and services are most important and which they can do without.
Exercise 52. Translate into English.

1. Підприємець використовує землю, працю та капітал для виробництва товарів та послуг. 2. Товари нематеріальні, що означає, що їх неможливо побачити чи відчути на дотик. 3. Обмежені ресурси використовуються для виробництва природних і хімічних добрив, але вони необхідні для вирощування сільськогосподарських культур. 4. Послуги надаються багатьма шляхами і вони є нематеріальною діяльністю. 5. Дефіцит виникає, коли попит на товар або послугу вище, ніж його пропозиція. 6. Дефіцит змушує споживачів приймати рішення.

Exercise 53. Learn the following words and word combinations.

	supply
	– пропозиція

	opportunity cost
	– альтернативна вартість

	equilibrium
	– рівновага, баланс


Exercise 54 . Read, translate and give the gist of text 8.

Text 8. Demand and Supply
One of the most basis concepts of economics is supply and demand. These are really two separate things, but they are almost always talked about together. Supply is how much of something, such as a product or service, is available. Demand is the amount of the product or service that buyers want to purchase. The relationship between supply and demand has a good deal of influence on the price of goods and services.  
Understanding the law of demand is an important to understand the relationship between supply and demand. According to the law of demand, price has a significant effect on demand. Essentially, higher prices translate into less demand for a product or service. When the price of an item or service is high, an individual must think that buying the item may prevent him from being able to afford the purchase of another, more valuable item. As such, the opportunity cost of that item is too high and demand for it may be low.

 The law of supply is also vital to understanding the relationship between supply and demand. According to the law of supply, higher quantities of a product or service are supplied at a higher price. Those who produce goods and offer services are willing to supply more at higher prices because selling their wares at higher prices provides increased revenues. 

The market price of a good is determined by both the supply and demand for it. In 1890, English economist Alfred Marshall published his work, Principles of Economics, which was one of the earlier writings on how both supply and demand interacted to determine price. Today, the supply-demand model is one of the fundamental concepts of economics. The price level of a good essentially is determined by the point at which quantity supplied equals quantity demanded. If this relationship between supply and demand is attained, the economy is balanced in a state of equilibrium.
The equilibrium point must be the point at which quantity supplied and quantity demanded are in balance, which is where the supply and demand curves cross. 

Exercise 55. Answer the questions.

1. What is demand and supply? 2. What are the definitions of the law of demand and the law of supply? 3. How is the price level of a good determined? 4. What is the equilibrium point?
Exercise 56.  Give Ukrainian equivalents.

Basic concept, to be available, to have a significant effect, to afford the purchase of more valuable item, to prevent someone from being able to afford the purchase, opportunity cost, to provide increased revenues, to determine price, to be balanced in a state of equilibrium, supply and demand curves.

Exercise 57. Put questions to the underlined words. 

1. The market price of a good is determined by both the supply and demand for it. 2. The equilibrium point must be the point at which quantity supplied and quantity demanded are in balance. 3. There are some factors influencing demand for goods, such as the prices of other goods, consumer incomes etc. 4. Governments intervene in economies controlling the supply of money, limiting monopolies and helping private industries. 5. Income is money of all kinds coming in regularly to a person, family or organization.6. Active money is money going from man to man and used by the people in buying and selling goods and services.
Exercise 58. Decide whether the sentences are true or false.

1. Government regulates demand and supply, imposing ceiling prices (maximum prices) and floor prices (minimum prices). 2. An improvement in technology will decrease the supply of goods. 3. The relationship between supply and demand has a good deal of influence on the price of goods and services. 4. As consumer income is increased, demand for goods and services will decrease. 5. The market is in equilibrium when the price regulates the quantity supplied by producers and the quantity demanded by consumers. 

Exercise 59. Learn the following words and word combinations.
	put another way
	· іншими словами

	stocks
	· акції

	risk-free 
	· надійний

	government bond
	· урядове боргове зобов’язання, облігація

	yield
	· приносити прибуток

	get  degree
	· отримати диплом


Exercise 60. Read, translate and give the gist of text 9.

                                 Text 9. Opportunity Cost
Opportunity cost is the cost of an alternative that must be forgone in order to pursue a certain action. Put another way, the benefits you could have received by taking an alternative action. Say you invest in a stock and it returns 2% over the year. In placing your money in the stock, you gave up the opportunity of another investment - say, a risk-free government bond yielding 6%. In this situation, your opportunity costs are 4% (6% - 2%). 

The opportunity cost of going to university is the money you would have earned if you worked instead. On the one hand, you lose four years of salary while getting your degree; on the other hand, you hope to earn more during your career, thanks to your education, to offset the lost wages.

Opportunity cost cannot always be measured, because it might be satisfaction that is lost. At other times, however, opportunity cost can be measured. Here are examples of each. Perhaps a student is studying hard for a final examination in a difficult course because a good exam score is critical to achieve the desired grade. Friends call to invite the student out for the evening. The alternatives are to study or to have fun. Being wise, the student selects studying instead of going out. It is difficult to measure the opportunity cost of having fun with friends.
In the second example, the same studying student is asked to help someone clean a garage. If the person offers to pay the student $50 to clean the garage and the student chooses to study, the opportunity cost is easily measured at $50. In both these examples, opportunity cost is directly related to what was given up, not any other benefits that might result from the decision.
Circumstances also play a role in opportunity cost. Sometimes people are forced into a decision because of circumstances and the results may not always be optimal. For example, if someone is planning to relocate to a new city to start a new job and wants to sell a house before the move in order to be able to purchase a new house in the new location, the person may sell the house for less than the market price in order to complete the process. The opportunity cost is the value of what was given up in order to be able to purchase a new home. Every time a choice is made, opportunity costs are assumed.
Exercise 61. Answer the questions.
1. What is opportunity cost? 2. Is it always possible to measure opportunity cost? 3. What also plays a role in opportunity cost?
Exercise 62.  Give Ukrainian equivalents.
To be forgone, to pursue a certain action, risk-free government bond, to earn money, investment, on the one hand, on the other hand, to offset, critical, to achieve the desired grade, to give up.

Exercise 63.  Give English equivalents.
Вкладати гроші у цінні папери, приносити прибуток, заробітна плата, гарний результат екзаменів, весело проводити час, обставини, переїхати до нового міста, продати будинок нижче ринкової ціни.

Exercise 64. Match words with their definitions.  
	1. opportunity cost
	a) the purchase of a financial product or other item of value with an expectation of gaining profitable returns in the form of interest or income.

	2. stock
	b) a form of payment from an employer to an employee, where each job, hour or other unit is paid separately, rather than on a periodic basis.

	3. investment
	c) a form of periodic payment from an employer to an employee, which may be specified in an employment contract.

	4. salary
	d) the cost related to the next-best choice available to someone who has picked between several mutually exclusive choices.

	5. wage
	e) the original capital paid into or invested in the business by its founders.


Exercise 65. Form degrees of comparison of the following adjectives: big, heavy, outstanding, practical, useful, bad, late, early, cheap, good, expensive, fresh, rich, little, much, short, easy, comfortable, low, high, lazy, powerful, tall, large.

Exercise 66. Learn the following words and word combinations.

	tradeoff
	– співвідношення вигоди (користі, зиску) та втрат 

	beneficial
	– корисний, прибутковий

	stagnation
	– застій, відсутність розвитку, стагнація

	pursuit
	– прагнення, пошук


Exercise 67. Read, translate and give the gist of text 10.

Text 10. Tradeoffs

The five economic goals of full employment, stability, economic growth, efficiency, and equity are widely considered to be beneficial and worth pursuing. Each goal, achieved by itself, improves the overall well-being of society. Greater employment is typically better than less. Stable prices are better than inflation. Economic growth is better than stagnation. Efficiency is better than inefficiency. An equitable distribution is better than inequality. 

However, the pursuit of one goal often restricts attainment of others. For example, policies that promote efficiency might create unemployment or policies that improve equity might limit economic growth. 

Tradeoff is a situation in which the pursuit of one goal limits achieving another goal. 

Consider the example of a tradeoff concerning full employment and stability: The Central Bank seeks to promote lower rates of unemployment through expansionary monetary policy. The economy expands, unemployment falls, and full employment is achieved, but inflation emerges from the over stimulated economy.

Exercise 68. Put key questions to the text.

Exercise 69. Provide the definitions to the terms: un/employment, efficiency, equity, inflation, stagnation, distribution, rate, monetary policy.

Exercise 70. Translate sentences with “to be worth + Gerund” structure. Provide your own examples.

1. The five economic goals are worth pursuing. 2. The book is worth reading. 3. The film is worth seeing. 4. The task is worth doing.  5. The meeting is worth participating. 6. The topic is worth discussing.

Exercise 71. Complete the sentences according to the text. 

1. The five economic goals are …. 2. Each goal improved ….        3. However, the pursuit of one goal restricts …. 4. Tradeoff is …. 5. The example of a tradeoff is …. 

Exercise 72. Learn the following words and word combinations.

	efficiency
	– ефективність, продуктивність 

	equity
	–  справедливість, об’єктивність 

	be relevant to 
	– той, що має відношення до справи, важливий

	scarcity problem
	– проблема нестачі

	pervasive 
	– той, що розповсюджується

	demand price
	– ціна, яку покупці готові сплатити

	supply price
	– ціна пропозиції, постачання

	pinpoint 
	– точно визначити

	contend
	– протистояти

	realm
	- галузь, область

	normative economics 
	- нормативна економічна теорія (напрям економічної науки, який трактує проблеми економічних цілей та економічної політики)

	equality 
	- рівність


Exercise 73. Read, translate and give the gist of text 11.

Text 11. Microeconomic Goals
	Economic Goals
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Figure 1. Economic Goals.

Efficiency and equity are the two microeconomic goals most relevant to markets, industries, and parts of the economy, and are thus important to the study of microeconomics. 

Efficiency. Efficiency is achieved when society is able to get the greatest amount of satisfaction from available resources. With efficiency, society cannot change the way resources are used in any way that would increase the total amount of satisfaction obtained by society. The pervasive scarcity problem is best addressed when limited resources are used to satisfy as many wants and needs as possible. 

While efficiency is indicated by equality between demand price and supply price for a given market, there are no clear-cut comprehensive indicators for attaining this efficiency goal. While it is possible, in theory, to pinpoint what is needed for efficiency, the complexity of the economy makes the task difficult to accomplish in practice.

Equity. Equity is achieved when income and wealth are fairly distributed within a society. Almost everyone wants a fair distribution. However, what constitutes a fair and equitable distribution is debatable. Some might contend that equity is achieved when everyone has the same income and wealth. Others contend that equity results when people receive income and wealth based on the value of their production. Still others argue that equity is achieved when each has only the income and wealth that they need. 

Equity means income and wealth are distributed according to a standard of fairness. But what is the fairness standard? It could be equality. Or it could be the productive value of resources. Or it could be need. Standards for equity moves into the realm of normative economics.
Exercise 74 . Make sure you can translate the following phrases.
To achieve efficiency, the greatest amount of satisfaction, equality, complexity of the economy, to accomplish in practice, a fair distribution, productive value of resources.

Exercise 75. Answer the question.

1. What are the two microeconomic goals? 2. What are they relevant to? 3. What is efficiency? 4. How is efficiency achieved? 5. How is efficiency indicated? 6. Why is efficiency difficult to be accomplished in practice? 7. What is equity? 8. How is equity achieved? 9. What constitutes a fair distribution? Why is it debatable? 10. What is a standard of fairness? 

Exercise 76. Match the terms and their definitions.
	1. distribution
	a) organized economic activity concerned with manufacture, extraction and processing of raw materials, or construction.

	2. industry
	b) the quality of being reasonable, fair .

	3. efficiency
	c) the division of the total income of a community among its members.

	4. equity
	d) the fulfillment of a desire.

	5. satisfaction
	e) the ratio of the useful work done to the energy supplied to it.


Exercise 78. Find sentences with the Passive Voice in text 11.

Exercise 79 . Translate into English.
1. Ефективність досягається тоді, коли суспільство спроможне отримати максимальне задоволення з наявних ресурсів. 2. Ефективність визначається рівністю між ціною, яку покупці готові сплатити, та ціною пропозиції. 3. Рівність досягається тоді, коли доходи та добробут справедливо розподілені в суспільстві у відповідності до стандартів справедливості. 

Exercise 80. Mind the spelling of the words. Insert the omitted letters. a . . iev. , scar . . ty, stan . ar. , eq . . ty, effi . iency, e . . ality,      soc .. ty, comple . . ty, w . . lth, v . . ue.
Exercise 81. Learn the following words and word combinations.

	aggregate 
	– сукупний, загальний

	lessen
	– зменшувати

	recession
	– зниження, спад (виробництва, попиту тощо)

	at hand
	– наявний

	disruption
	– розпад, порушення, перерва у виробництві

	pursue something
	– гнатися (за чимось); переслідувати 

	fluctuation
	– коливання


Exercise 82. Read, translate and give the gist of text 12.

Text 12. Macroeconomic Goals

Full employment, stability, and economic growth are the three macroeconomic goals most relevant to the aggregate economy and consequently are of prime importance to the study of macroeconomics. 
Full Employment. Full employment is achieved when all available resources (labor, capital, land, and entrepreneurship) are used to produce goods and services. This goal is commonly indicated by the employment of labor resources (measured by the unemployment rate). However, all resources in the economy - labor, capital, land, and entrepreneurship - are important to this goal. The economy benefits from full employment because resources produce the goods that satisfy the wants and needs that lessen the scarcity problem. If the resources are not employed, then they are not producing and satisfaction is not achieved.

Stability. Stability is achieved by avoiding or limiting fluctuations in production, employment, and prices. Stability seeks to avoid the recessionary declines and inflationary expansions of business cycles. This goal is indicated by month-to-month and year-to-year changes in various economic measures, such as the inflation rate, the unemployment rate, and the growth rate of production. If these remain unchanged, then stability is at hand. Maintaining stability is beneficial because it means uncertainty and disruptions in the economy are avoided. It means consumers and businesses can safely pursue long-term consumption and production plans. Policy makers are usually most concerned with price stability and the inflation rate.

Economic Growth. Economic growth is achieved by increasing the economy's ability to produce goods and services. This goal is best indicated by measuring the growth rate of production. If the economy produces more goods this year than last, then it is growing. Economic growth is also indicated by increases in the quantities of the resources--labor, capital, land, and entrepreneurship-used to produce goods. With economic growth, society gets more goods that can be used to satisfy more wants and needs-people are better off; living standards rise; and scarcity is less of a problem.

Exercise 83 . Answer the questions.

1. What are the three macroeconomic goals? 2. Why are they relevant to the study of macroeconomics? 3. When is full employment achieved? 4. How does economy benefit from full employment? 5. How is stability achieved? 6. What economic measures are used to indicate stability? 7. Why is maintaining stability beneficial? 8. How is economic growth achieved? 9. How is this goal indicated?

Exercise 84. Make sure you can translate the following phrases.
Prime importance, consequently, available resources, entrepreneurship, goods and services, the employment of labour resources, unemployment rate, to lessen the scarcity problem, to achieve satisfaction, to limit fluctuations, recessionary declines, inflationary expansions, long-term consumption, to measure the growth, rate of production, living standards.
Exercise 85. Put 4 types of questions to the sentence.

 Policy makers are concerned with price stability and the inflation rate.

Exercise 86. Analyze the -ing form.

1. Famous for its Windows operating system, Microsoft is the world’s №1 software company. 2. Stop trying to make the company expand. 3. A three-day weekend will reduce the factory’s heating costs. 4. Stability is achieved by avoiding or limiting fluctuations in production, employment, and prices. 5. Maintaining stability is beneficial because it means uncertainty and disruptions in the economy are avoided. 6. Economic growth is achieved by increasing the economy's ability to produce goods and services. 7. With economic growth, society gets more goods that can be used to satisfy more wants and needs-people are better off; living standards rise; and scarcity is less of a problem.
Exercise 87. Learn the words and phrases from the text.
	· gross domestic product
	· валовий внутрішній продукт

	trough
	· найнижча точка; дно

	recovery
	· відновлення; підйом

	output
	· продукція; випуск


Exercise 88. Read, translate and give the gist of text 13.

Text 13. Business Cycles

Business cycles are more-or-less-regular fluctuations in the level of economic activity. These are the up and down phases that accompany the increases or decreases in gross domestic product. Each business cycle goes through four phases: peak, recession, trough, and recovery. These are positions on the cycle and indicate the level of income, output, and employment. Figure 2 is a business cycle with the phases identified. The peak is the highest point; the declining period is the recession. A deeper, longer recession is sometimes called a depression. The trough is the lowest point and recovery is the upwards wing. Although all business cycles follow the same pattern of peak, recession, troughs, and recovery, not all cycles are the same. Some peaks are higher than others, some recessions are longer and more severe, and other variations occur from cycle to cycle. The lower portions of the cycle are usually accompanied by high rates of unemployment. Yet upward movements on the business cycle that reduce unemployment may result in increased inflation. The term unemployment is frequently used in macroeconomics. Unemployment means that there are people looking for a job but are unable to find work at the going wage. There may be work available that they are not trained to do, or there may be work available in other areas of the country. But these people cannot find work that they are capable of doing, that would not require relocating, or that would pay a wage they are willing to accept. 

[image: image1.emf]
Figure 2. Business Cycle
This figure shows the phases of the business cycle. The high point is the peak, the declining portion is the recession, the low point is the trough, and the rising portion is the recovery.

Exercise 89.  Give Ukrainian equivalents.
More-or-less-regular fluctuations, up and down phases, increases or decreases in gross domestic product, indicate the level of income, employment, pattern, to be accompanied by, high rates of unemployment, to reduce unemployment, to result in increased inflation, macroeconomics, to require relocating, wage.
Exercise 90. Answer the questions.
1. What is business cycle? 2 What phases does each business cycle go through? 3. What do positions on the cycle indicate? 4. Are all cycles the same? 5. What does the term unemployment mean? 6. What are the main reasons why people can’t find work?

Exercise 91. Find a grammar mistake in each sentence.

1. In some years, most industries is booming and unemployment is low; in other years, most industries are operating well below capacity and unemployment is high.2. Periods of economic prosperity are typically call expansions or booms; periods of economic decline are called recessions or depressions. 3. During an expansion, not only does output rise, but also employment rise and unemployment falls. 4. Conversely, during a recession, the output of goods and services declines, employment falls, and unemployment rise. 5. Just as there no regularity in the timing of business cycles, there is no reason why cycles have to occur at all. 6. Monetary policy, in particular, appears to have to played a crucial role in causing business cycles. 7. Since the World War II, most business cycles has lasted three to five years from peak to peak.

Exercise 92. Use the words in brackets to make intentions  with “going to”.
    e.g. I have decided to accept the job. - I’m going to accept the job. 

1. I have decided to leave on the 17th at 9.30 a.m. 2. This is where we are planning to build the new office. 3. I have decided to buy a BMW. 4. They have decided not to go abroad this year. 5. We have decided to change our price policy to ease financial stress. 6. I have decided to understand their businesses and help them meet their goals.

Exercise 93 Learn the following words and word combinations.
	solar flare
	– спалах на сонці

	business inventory
	– комерційні товарні запаси

	GDP (gross domestic product)
	– валовий внутрішній продукт

	technological innovations
	– технологічні нововведення, технологічні досягнення

	spin-off
	– побічний результат

	refiner
	– нафтопереробний завод

	replacement level
	– рівень відновлення

	hands-off attitude
	– позиція невтручання

	laissez-faire
	– невтручання держави в економіку

	Say's Law
	– закон Сея (згідно якого пропозиція сама створює попит)


Exercise 94. Read, translate and give the gist of text 14.

Text 14. Theories of Business Cycles
There have been many theories attempting to explain the cause of business cycles. One early explanation was that the business cycle resulted from sunspots, those solar flares on the surface of the sun. This theory was based on an observation that the period between peaks of the business cycle was as long as the period between the peaks of sunspot activity. Weather, and therefore agricultural activity, is affected by sunspots, and variations in agricultural output lead to variations in the total output produced. But the sunspot theory was quietly dropped when a more careful investigation of solar activity revealed a cycle longer than first reported.
Another popular business cycle theory stressed variations in the amount of business inventory. It is difficult for a firm to keep inventories at a constant level. This variation in inventory affects investment, and GDP in turn will vary. The inventory theory, however, has a serious flaw. Just because a situation is true for one business it does not mean that the situation is true for all businesses together. While the inventories of one firm are going up, it is likely that those of another firm are going down. These two movements could counteract each other and leave little variation in total inventories. The inventory theory by itself does not explain business cycles.

Technological innovations were also suggested as a source of business cycles. At random periods of time, significant inventions have revolutionized a process. Trains, electricity, automobiles, airplanes, and microchips are such major innovations. Their production and use provided a new burst in economic activity and greatly increased income, output, and employment. Not only did the invention and production of the auto itself affect the economy, but so did its many spin-offs. The initial invention then required the building of a vast highway system; an oil supply network of producers, refiners, and distributors; motel systems and more to service the new innovation. At some point the production of autos levels off to a replacement level, the highways are built, and spending is only for maintenance. The result is a decline in income, output, and employment until the economy is sparked by the next innovation.

Yet it is difficult to explain why more-or-less-regular business cycles would occur using this theory of random innovations. And since we cannot predict the occurrence of the next innovation, the innovation theory is of little value in forecasting the business cycle.

Classical economics was the way of thinking that governed economic thought prior to the 1930s. One of its most influential opinions was that the government should stay out of the macro economy. It was acceptable for government to interfere with certain activities on the micro level, such as the regulation of business to encourage more competitive conditions, or the production of public goods like defense or education; but no government interference should occur on the macro level. This hands-off attitude was called laissez-faire. The classical belief was that any government interference on the macro level would make conditions worse, not better. Thus, the government could do the most good in the macro economy by doing the least.
The belief was that the economy has a natural tendency to equilibrium at only one level — full employment — the most desirable of all possible outcomes. Thus any recession and period of unemployment would be limited by the very nature of the business cycle. Left to its own devices, the economy would automatically return to full employment. The classical economists relied on various models to support this belief. One of these models is Say's Law which states that supply creates its own demand.
It seems likely that at full employment the cycles are a part of the economy and are bound to occur. Further, Keynes argued that government action could be used to smooth out the previously mysterious business cycle. He pointed out that it is possible to reduce the fluctuations of the business cycle by the use of policy tools. Keynes stated that in certain situations there was no alternative except for deliberate interference by government.
Exercise 95.  Give Ukrainian equivalents.
To result from sunspots, solar flares, observation, agricultural activity, business inventory, at a constant level, GDP, in turn, to counteract each other, at random periods of time; to increase income, output, and employment; more-or-less-regular, to be of little value, to stay out of the macro economy, to interfere with certain activities on the micro level, to encourage more competitive conditions, to have a natural tendency to equilibrium, unemployment.
Exercise 96. Give English equivalents.

Причина економічних циклів, сільськогосподарська продукція, валовий продукт, мати серйозний недолік, забезпечити новий поштовх в економічній діяльності, передбачити появу нововведень, впливова точка зору, повна зайнятість, коливання економічного циклу, політичні інструменти.
Exercise 97. Answer the questions.
1. What is one of the early theories attempting to explain the cause of business cycles? What is it based on? 2. What was another popular business cycle theory? Did it make sense? 3. Why were technological innovations suggested as a source of business cycles? 4. Is it possible to explain business cycles using the theory of random innovations? 5. What was one of the most influential opinions in classical economics prior to the 1930s? 6. What activities was it acceptable for government to interfere with? 7. What is the French synonym to “hands-off attitude” in business? 8. What does Say’s Law state? 9. What did Keynes point out?

Exercise 98. Match the terms with their definitions.  

	1. technological innovations 
	a) the recurring and fluctuating levels of economic activity that an economy experiences over a long period of time.

	2. John Keynes 
	b) the amount of goods and services produced in a year, in a country.

	3. classical economics
	c) a school of economic thought that began with Adam Smith’s writing of the “Wealth of Nations” in 1776. 

	4. Say’s Law 
	d) the process through which new (or improved) technologies are developed and brought into widespread use.

	5. business cycles 
	c) an economic proposition named after the French businessman and economist Jean-Baptiste Say (1767–1832).

	6. GDP 
	d) a situation in which all available labour resources are being used in the most economically efficient way.

	7. full employment
	e) a British economist whose ideas have profoundly affected the theory and practice of modern macroeconomics, as well as the economic policies of governments.


Exercise 99. Learn the following words and word combinations.

	workforce
	– робоча сила

	frictional unemployment
	– фрикційне, тимчасове безробіття

	cyclical unemployment
	– циклічне безробіття

	structural unemployment
	– структурне безробіття

	seasonal unemployment
	– сезонне безробіття

	сriterion (pl. criteria)
	– критерій


Exercise 100. Read, translate and give the gist of text 15. 

Text 15. Unemployment
Not everyone who wants a job can find one. On one day in any recent year, around 900,000 men and 600,000 women in the United Kingdom are unemployed. During a recession, unemployment rises above this level and during an expansion, it falls below this level.
Macroeconomists study unemployment to determine methods to control this serious economic problem.
An internationally recognized definition of unemployment is a state in which a person does not have a job but is available for work, willing to work and has made some effort to find work within the previous four weeks. The total number of people who are unemployed on this criterion plus the number of people employed is called the workforce. The unemployment rate is the percentage of the people in the workforce who are unemployed.
Unemployment means lost production for the economy and loss of income for the individual. One type of unemployment is frictional unemployment, which includes those people who are not employed because they have been fired or have quit their job. Cyclical unemployment follows the cycles of the economy. For example, during a recession, spending is low and workers are laid off because production needs are reduced. Structural unemployment occurs when a job is left vacant because a worker does not have the necessary skills needed or a worker does not live where there are available jobs. Some unemployment is due to seasonal factors; that is, employees are hired only during certain times of the year. 

To help lessen the problem of unemployment, the government can use its powers to increase levels of spending by consumers, businesses, and the government itself and by lowering taxes or giving tax incentives, which makes available more money with which to purchase goods and services. This in turn puts more laid-off workers back to work.

Exercise 101. Give English equivalents.
Безробіття, ринок праці, безробітний, робоча сила, рівень безробіття, фрикційне безробіття, циклічне безробіття,  структурне безробіття, сезонне безробіття, звільняти, наймати, покинути роботу, скорочені робітники, податкові пільги.  

Exercise 102. Complete the sentences with the types of unemployment.

1. ___________ unemployment includes those people in the process of relocating from one job to another.

2. ___________ unemployment is expected when workers are laid off during the off season. 

3. ___________ unemployment occurs when the economy slows down, and there are more unemployed people than there are available jobs.

4. ___________ unemployment occurs when there are many people unemployed while there are many jobs available, but the unemployed lack the necessary qualifications for the jobs.

Exercise 103. Classify the following as frictional, seasonal, cyclical, or structural unemployment.


1. Aunt Ettie fires her elderberry pickers at the end of the season. 2. Cousin Clyde lost his job when the sales of his firm and other firms went down. 3. Cousin Katy got tired of the cold, quit her job in Cleveland last week, and found a new job in Orlando. She starts next month. 4.  Barney went to school to be a blacksmith and cannot find a job.

Exercise 104. Fill in the blanks with the words from the box.

	unemployment rate
	work force
	underemployed
	seasonal (2)

	cyclical ( 2)
	frictional (2)
	structural (2)
	employment


Those employed and those unemployed but looking for work make up the__________. The percentage of the work force that is unemployed is measured by the_______________. When workers cannot find full-time jobs equal to their skills, they are classified as _____________.The major types of unemployment are ______________, __________, __________, and ___________. People who are voluntarily between jobs compose _____________ unemployment. Workers laid off during the off season compose ___________ unemployment. When the economy slows down, __________ unemployment occurs. When people lack the qualifications for the available jobs, we experience ________ unemployment. We may have a 5 or 6 percent unemployment rate yet some economists may call this full ______________.
Exercise 105. Answer the questions.

1.  Why do macroeconomists study unemployment? 2. What is unemployment? 3. What is called workforce? 4. What is unemployment rate? 5. What are the four types of unemployment? 6. What can the government do to help lessen the problem of unemployment?

Exercise 106. Translate into English.
1. Безробіття - це стан, коли людина не має роботи, хоча є працездатною, бажає працювати и доклала певних зусиль для пошуку роботи. 2. Рівень безробіття – це  відсоток працездатного населення, які не мають роботи. 3. Безробіття означає втрачене виробництво для економіки та втрачений дохід для окремої особи. 4. Циклічне безробіття виникає внаслідок коливань економіки. 5. Фрикційне безробіття виникає, коли робочі тимчасово знаходяться без роботи в результаті зміни місця праці. 6. Структурне безробіття — виникає в результаті зміни структури економіки, наприклад, внаслідок технологічної революції. 7. Сезонне безробіття — результат природних коливань кліматичних умов протягом року або коливань попиту.

Exercise 107. Learn the following words and word combinations.

	the natural rate of unemployment
	– природній рівень безробіття

	retire
	– йти у відставку або на пенсію

	labour force
	– робоча сила, працівники, кадри

	downsize
	– зменшувати, скорочувати

	fail 
	– зазнати невдачі, збанкрутувати


Exercise 108. Read, translate and give the gist of text 16.

Text 16. Full Employment

There is always some unemployment – even at full employment. So what do we mean by full employment?

Full employment occurs when there is no cyclical unemployment – when all the unemployment is frictional and structural. The unemployment rate at full employment is called the natural rate of unemployment.

There can be quite a lot of unemployment at full employment, and the terms “full employment” and “natural rate of unemployment” are examples of technical economic terms that do not correspond with everyday language. For most people – and especially for unemployed workers – there is nothing natural about unemployment. So why do economists call a situation with a lot of unemployment one of “full employment” and “natural unemployment”?

The reason is that the economy is a complex mechanism that is always changing. In 2003, the UK economy employed 28 million people. About a half a million workers retired during that year and more than half a million new workers entered the labour force. All these people worked in several million businesses that produced goods and services valued at more than £1 trillion. Some of these businesses downsized and failed, and others expanded.

This process of change creates frictions and dislocations that are unavoidable. And the unemployment the process creates is unavoidable. Natural unemployment and full employment refer to that state of the world in which the unemployment that exists stems from the natural frictions and dislocations that constantly bombard our lives.
Exercise 109. Give English equivalents.
Повна зайнятість, природній рівень безробіття, робоча сила, зменшуватися, зазнати невдачі, розширюватися, незгоди, порушення, неминучій.

Exercise 110. Give definitions to the terms: unemployment, full employment, natural rate of unemployment, labour force.
Exercise 111. Complete the definitions with the words from the box.

	economy
	wages
	macroeconomics

	unemployment
	cyclical
	work force


In _____________, full employment is a condition of the national __________, where all or nearly all persons willing and able to work at the prevailing ________ and working conditions are able to do so. It is defined either as 0% ___________, literally, no unemployment (the rate of unemployment is the fraction of the ____________unable to find work), or as the level of employment rates when there is no _________ unemployment.

Exercise 112. Discuss the questions.

1)  In which countries is the unemployment rate above the natural rate? And in which countries is it below the natural rate?

2)  If the unemployment rate is below the natural rate, what do you think will happen to the economy if the government does nothing?

3)   If unemployment rate is above the natural rate, what do you think the government of that country should do about it?

Exercise113.Learn the following words and word combinations.

	intermediate 
	– проміжний

	double counting
	– подвійний, повторний рахунок

	value
	– вартість

	approach 
	– підхід

	interest 
	– відсотки (на капітал)


Exercise 114. Read, translate and give the gist of text 17. 

Text 17. GDP

Total economic spending, which includes consumer, business, and government spending, determines the level of the gross domestic product (GDP), which is the market value of all final products produced in a year’s time.
GDP is one of the most commonly used measures of economic performance. An increasing GDP from year to year shows that the economy is growing. The nation’s policy makers look at past and present GDPs to formulate policies that will contribute to economic growth, which would result in a steady increase in the production of goods and services. If GDP is too high or growing too rapidly, inflation occurs. If GDP is too low or decreasing, an increase in unemployment occurs.

The definition of GDP stresses that we find the value of all final goods. This means that we do not count the production of a good more than once. When we count the value of the intermediate products as well as the value of the final product, we are double counting. This occurs when the value of steel is counted as output along with the value of automobiles. The value of steel has been counted twice — once in its production and again as a part of the value of the automobiles; the iron ore that went into the steel was counted three times.

To avoid double counting, only the value of the final good is used to find GDP. Final goods are those sold at retail. The final value includes all the intermediate production that went into the good; therefore, the sum of all the final values measures the total production of the society.

We can find GDP from an output approach by adding up the final value of the total output of the economy. Remember that output and income are identical, and so we should also be able to find the same GDP figure by using an income approach. The income approach to GDP is found by adding all income received by the factors of production. Rent, wages, interest, and profit sum together to give the identical GDP figure obtained from the output approach. We think of GDP as a measure of both output produced and income earned. In the future, when we mention income do not think of your paycheque — but think of GDP instead. 
A third method of finding GDP is the spending or expenditure approach. This approach divides the economy into four sectors and looks at how much each sector spends. The sectors are consumers, business, government, and foreign. Everything that is produced is purchased by one of these four sectors. That which is not purchased, business “purchases” in inventory. Thus, all production is accounted for as the sum of total spending. The sum of all expenditures by consumers, business, government, and the foreign sector makes up the expenditure approach to gross domestic product.

Exercise 115. Give English equivalents.
Валовий внутрішній продукт, державні витрати, ринкова вартість, кінцеві товари, проміжні продукти, продукція, дохід.

Exercise 116. Match the two parts of the sentences.

	1. The gross domestic product
	a) that went into the good.

	2. When we count the value of the intermediate products as well as the value of the final product,
	b) that the economy is growing.

	3. The final value includes all the intermediate production
	c) by adding up the final value of the total output of the economy.

	4. We can find GDP from an output approach
	d) is the market value of all final products produced in a year’s time.

	5. Output and income
	e) we are double counting.

	6. The income approach to GDP is found
	f) are identical.

	7. An increasing GDP from year to year shows
	g) inflation occurs.

	8. If GDP is too high or growing too rapidly,
	h) by adding all income received by the factors of production.


Exercise 117. Answer the questions.

1. What is GDP? 2. What is double counting? 3. What approaches can we find GDP by? 4. What does an increasing GDP show? 5. What occurs when GDP is too high/ too low?

Exercise 118. Translate into English.
1. Загальні економічні витрати визначають рівень валового внутрішнього продукту. 2. ВВП- це ринкова вартість всіх кінцевих продуктів, вироблених за рік. 3. Показник ВВП, який збільшується з року в рік, показує, що економіка зростає. 4. Якщо ВВП занадто високий або зростає занадто швидко, має місце інфляція. 5. Якщо ВВП занадто низький або зменшується, підвищується рівень безробіття. 6. ВВП можна визначити трьома методами – виробничим, за доходами та за витратами. 

Exercise 119. Learn the following words and word combinations.

	securities 
	– цінні папери

	assets 
	– активи

	fallacy
	– помилка, помилковість

	determinant 
	– вирішальний, визначальний фактор


Exercise 120. Read, translate and give the gist of text 18. 

Text 18. Consumption

The largest part of GDP is consumer expenditure, or consumption. Consumers are households buying goods and services for consumption.

Consumption is the purchase of goods and services by households. We buy food, clothing, entertainment, transportation, and so much more. Purchases of financial securities and other forms of personal “investment” are not counted as consumption since we cannot eat them, live in them, drive them, or in other ways consume them. These purchases are not consumption but merely a transfer of assets between individual consumers or between consumers and business, and are a form of saving.

 Consumption was defined as the yearly total of all purchases of goods and services by consumers. Consumption is more than consumption by an individual household; consumption is an aggregate, a macro concept. Macro is concerned with the total consumption of all consumers. What causes consumption to rise or fall?

The main factor is income, real GDP. The direct relation between the level of income and the level of consumption is shown by the consumption function. John Maynard Keynes was one of the first to point out this consumption relation.

Generally, we expect people to buy more goods and services as income rises. As income rises, so does consumption. As income falls, so does consumption.

Income is an important determinant of the level of consumption. But beware of the fallacy of composition. We are not concluding that aggregate consumption goes up as aggregate income rises just because one person consumes more as income rises. We are concluding that the macroeconomic variable consumption is directly related to the macroeconomic variable income. This is a simple but rather important observation. The level of total income will determine the amount of total consumer spending.

Exercise 121. Give English equivalents.
Споживчі витрати, купівля, цінні папери, активи, заощадження, функція споживання, вирішальний фактор.

Exercise 122 Answer the questions.

1. Who are consumers? 2. What is consumption? 3. Why are purchases of financial securities not counted as consumption? 4. What does consumption function show? 5. What is the relation between the level of income and the level of consumption? 6. What will the level of total income determine?
Exercise 123. Translate into English.
1. Найбільшу частину валового внутрішнього продукту складають споживчі витрати. 2. Споживання - це купівля товарів та послуг домашніми господарствами. 3. Купівля фінансових цінних паперів та інші форм особистих інвестицій не вважаються споживанням. 4. Функція споживання показує пряме співвідношення між рівнем доходу та рівнем споживання. 5. Коли дохід зростає, люди купують більше товарів і послуг. 6. Коли дохід падає, рівень споживання також зменшується.

Exercise 124. Complete the text with the words from the box.

	income
	GDP
	macroeconomics
	income
	output

	micro
	macro
	expenditure
	consumption
	interest

	profit
	expenditure
	microeconomics
	wages
	


Two major views of economics are __________ and __________economics. The study of the individual parts of the economy is _______________. The study of the economy as a whole is _____________. Our focus is now on macroeconomics. What society earns through production is called _________. The total income of the economy is equal to the total ________. The total dollar value of all final goods and services produced during the year is measured by _________.

The GDP figure can also be found through the ________ approach and the ____________ approach. The income approach adds all income to the resource owners, rent as well as _________, ________, and _________. Total spending of the four sectors of the economy yields the _____________ approach. Purchases by consumers is ________________.
Exercise 125. Read, translate and give the gist of text 19.

Text 19. Investment
Investment is the commitment of money or capital to purchase financial instruments or other assets in order to gain profitable returns in the form of interest, income, or appreciation of the value of the instrument. Investment is related to saving or deferring consumption.
An investment involves the choice by an individual or an organization such as a pension fund, after some analysis or thought, to place or lend money in a vehicle, instrument or asset, such as property, commodity, stock, bond, financial derivatives (e.g. futures or options), or the foreign asset denominated in foreign currency, that has certain level of risk and provides the possibility of generating returns over a period of time. When an asset is bought or a given amount of money is invested in the bank, there is anticipation that some return will be received from the investment in the future.

Investment is a term frequently used in the fields of economics, business management and finance. It can mean savings alone, or savings made through delayed consumption. Investment can be divided into different types according to various theories and principles.

While dealing with the various options of investment, the defining terms of investment need to be kept in mind.

Investment in terms of Economics

According to economic theories, investment is defined as the per-unit production of goods, which have not been consumed, but will however, be used for the purpose of future production. Examples of this type of investments are tangible goods like construction of a factory or bridge and intangible goods like 6 months of on-the-job training. In terms of national production and income, Gross Domestic Product (GDP) has an essential constituent, known as gross investment.

Investment in Terms of Business Management
According to business management theories, investment refers to tangible assets like machinery and equipments and buildings and intangible assets like copyrights or patents and goodwill. The decision for investment is also known as capital budgeting decision, which is regarded as one of the key decisions.

Investment in Terms of Finance
In finance, investment refers to the purchasing of securities or other financial assets from the capital market. It also means buying money market or real properties with high market liquidity. Some examples are gold, silver, real properties, and precious items.

Financial investments are in stocks, bonds, and other types of security investments. Indirect financial investments can also be done with the help of mediators or third parties, such as pension funds, mutual funds, commercial banks, and insurance companies.

Personal Finance
According to personal finance theories, an investment is the implementation of money for buying shares, mutual funds or assets with capital risk.

Real Estate
According to real estate theories, investment is referred to as money utilized for buying property for the purpose of ownership or leasing. This also involves capital risk.

Commercial Real Estate
Commercial real estate involves a real estate investment in properties for commercial purposes such as renting.
Residential Real Estate
This is the most basic type of real estate investment, which involves buying houses as real estate properties.

Exercise 126. Answer the questions.

1. What is the main purpose of investment? 2. What choice does an investment involve? 3. In what fields is the term “investment” usually used? 4. What can investment represent in terms of tangible and intangible goods? 5. What is investment in terms Finance? 

Exercise 127. Find the synonyms in the text: investment, profit, goods, securities.
Exercise 128 . Give the definition of the following terms: GDP,  tangible goods, intangible goods, leasing, renting, mutual funds, return on investment, net profit.

Exercise 129. Learn the following words and word combinations.

	disposable income
	– дохід, який залишився після виплати податків, внесків тощо

	subtract (from)
	– віднімати

	yield
	– приносити прибуток

	save
	– заощаджувати

	marginal propensity to consume (mpc)
	– гранична схильність до споживання


Exercise 130. Read, translate and give the gist of text 20.

Text 20. Taxes
As the saying goes, taxes, like death, are certain. Taxes are paid by both consumers and business. Before consumers make any consumption or saving decision, taxes are taken out of their income. When there are taxes, the consumer makes the consumption decision based on disposable income, where disposable income is income after taxes. This is true for the individual consumer as well as all consumers together at the macro level. Total tax collections are subtracted from income to yield disposable income. Disposable income can be either spent or saved by consumers. The impact of taxes is to reduce the income available for spending and therefore lower consumption. Similarly, saving will also be lower at each level of income because part of the income that would be saved now goes for taxes.

The consumption function describes how consumption changes when income changes. This information is summarized in the marginal propensity to consume, which is the change in consumption due to a change in income.

There are many kinds of taxes on individuals, but all have the same effect of reducing consumption. As long as the consumer does not save every added dollar of income, an increase in taxes will cause consumption to fall. If the consumer saves every extra dollar of income, an increase in taxes will make only saving fall. In every other case, part of the money paid in higher taxes may come from saving, but the remainder will come out of consumption. A reduction in taxes will have the opposite effect on consumption. Lower taxes are like an increase in income - suddenly there is more disposable income. Some of the increase in income that would have been tax payments may go into saving, but part will go into additional consumption. Thus a change in taxes will have an effect on consumption and also, as we know, on the level of income. Taxes have the identical effect on investment as on consumption. An increase in taxes reduces investment; a reduction in taxes increases investment. Taxes have the potential to change the level of income, as does government spending.
Exercise 131. Complete the sentences according to the text.

1. The saying goes … 2. Taxes are paid by … 3. Taxes are taken out of income … 4. The consumer’s consumption decision is based on … 5. Disposable income is … 6. MPC is … 7. All taxes have the same effect on … 8. Taxes have the potential …

Exercise 132. Make sure you know the following word-combinations: to  impose / levy a tax; to collect taxes; tax assessment; tax revenue; individual income tax; profits tax; tax rate; tax evasion; heavy tax; to lower / reduce tax rates; after tax; before tax; tax on land; real estate tax; property tax; death tax; highway tax; payroll tax; unemployment tax; single tax; taxation, taxpayer; be liable to tax; tax collector.

Exercise 133. Match the terms and their definitions.

	1. value-added tax
	a) a term levied on retail sale  receipts and added to selling prices by retailers

	2. excise tax
	b) a tax paid on motor vehicles in use on the road

	3. sales tax
	c) a selective tax - sometimes called a consumption tax - on certain goods produced within or imported into a country.

	4. road tax
	d) a tax levied on the difference between the cost of materials and the selling price of a commodity


Exercise 134. Put questions to the underlined word-combinations.

1. He already pays 40% tax on his income. 2. The total tax burden has risen only slightly. 3. The government has introduced tax incentives for fuel-efficient cars. 4. They may be taxed at a higher rate.                  5. Cigarettes are heavily taxed in Britain. 6. The individual is taxed on the amount of dividend received.

Exercise 135. Give English equivalents.

Приймати рішення про заощадження, окремий споживач, дохід після виплати податків,  знизити рівень доходів,  вплив,  гранична схильність до споживання,  податкові виплати,  однаковий вплив,  протилежний результат, державні витрати,  спричиняти падіння.

Exercise 136. Translate into English.

1. Податок - це виплати, якими держава обкладає людей, корпорації та інші економічні суб’єкти (тобто фізичні та юридичні особи). 2. Завдяки податкам, держава має кошти для своєї діяльності. 3. Податки носять примусовий характер. 4. Існує багато типів податків: на додану вартість, землю, нерухомість, спадок, прибуток, транспортний збір тощо. 5. Податкова політика в кожній державі відрізняється. 6. Податкові надходження контролюються податковими інспекторами з податкового управління.

Exercise 137. Discuss in groups.

1. Taxes, like death, are certain.

2. Evading the payment of taxes.

Exercise 138. Learn the following words and word combinations.

	generate revenue
	– отримувати доходи

	estimate
	– оцінювати

	dam
	– дамба

	welfare
	– соціальне забезпечення

	tax revenue
	– надходження від податків

	surplus
	– надлишок

	aggregate demand
	– сукупний попит

	economic tool
	– економічний інструмент


Exercise 139. Read, translate and give the gist of text 21.

Text 21. Government Spending

How is the federal budget prepared? The amount of revenue that will be generated from taxes is estimated, and government spending decisions are made. In some cases there are projects that were started in earlier years that require payment to continue — perhaps the purchase of aircraft carriers, or the building of dams or highways, or the provision of welfare benefits. There will be new projects to fund, like special space missions or research projects on energy. When the spending is totaled, it can be compared to the tax revenue. If the revenue is less than spending, a deficit occurs. If the revenue is greater than spending, a surplus results. If the deficit is too large, the budget may be adjusted either by raising taxes or lowering spending. Similarly, if the surplus is too large, expenditures may be increased or taxes lowered.

Government expenditures have the same impact on the economy as consumer consumption or business investment. An increase in any one serves to speed up the economy; a reduction in any one serves to slow down the economy.

Note that the business and consumer sectors cannot spend at will. Investment is dependent on the level of interest, and consumption is dependent on the level of income. This is not true of the government sector. Most government spending is independent of both the interest rate and income. Thus the interest rate and level of income do not keep the government from spending more. However, government too encounters opportunity cost.

Government spending can be used as an economic tool. An increase in government spending increases aggregate demand. What the government purchases, or the reasons for its purchase, make no difference in the impact of its spending. Simply the fact that government has increased spending will increase total spending and therefore the level of aggregate demand. Similarly, a decrease in government spending will reduce the level of aggregate demand.

The ability of the government to tax provides another economic tool. An increase in taxes on consumers will reduce consumption and therefore aggregate demand. The same impact results from an increase in taxes on business. A reduction in taxes on consumers will increase consumption, and a reduction in taxes on business will increase investment. Either reduction in taxes will increase spending and aggregate demand. Thus the ability of the government to tax or spend will affect aggregate demand and the direction of the economy.

The decision to tax and the decision to spend by government can be made independently. 
Exercise 140 . Give the order of steps to be taken:

· to determine whether deficit or surplus occurs;

· to total the spending 

· to make decisions on further actions (to increase expenditures or lower taxes)

· to estimate the amount of revenue generated from taxes

· to make government spending decisions 

· to compare the total spending to the tax revenue

Exercise 141. Look up in the dictionary and write down all definitions of the word “will”. Translate the sentences.

1. The business and consumer sectors cannot spend at will. 2. An increase in taxes on consumers will reduce consumption. 3. You’d better make a will. 4. What is lacking is the political will to get anything done about global warming. 5. He claims the police forced him to sign a confession against his will. 6. She was willing herself not to cry. 7.With the best will in the word, I don’t see what I can do more.

Exercise 142. Mind that these words can function both as nouns and verbs. Make up sentences to show it.

Impact, result, increase, demand, examine, cost, tax, benefit, purchase, project, pay, aggregate, decrease, level.

Exercise 143 . Translate into English.

1. Бюджетно-податкова політика здійснюється через податкові ставки та пільги, розподіл податкових надходжень за рівнями бюджетної системи (місцевим, середнім та центральним), певну структуру витрат, балансування бюджетів тощо.2. Заходами грошової політики є норми банківських резервів та міжбанківських кредитів, норми відсотків за облігаціями та терміни їх випуску, регулювання грошової бази. 3. Завдяки цим заходам досягається збільшення (або зменшення) сукупного попиту, стимулювання (або стримування) виробництва через вплив на кредит та інвестиції тощо.4.У межах соціальної політики як засоби використовуються: диференційоване оподаткування доходів, обов'язкове страхування по безробіттю та втраті працездатності, різні види соціальної допомоги. 5.В результаті цих заходів забезпечується необхідний мінімум споживання, перерозподіляються доходи, обмежується безробіття, гарантується здійснення соціальних програм (підтримки сім'ї, забезпечення житлом, підвищення рівня освіченості та культури тощо). 6. Засобами зовнішньоекономічної політики є податки, проценти за інвестиціями, пільги виробникам, що працюють на експорт, зміни у валютному курсі. 7. Наслідком використання цих засобів може стати стимулювання або обмеження експортних можливостей держави. 8. До типових адміністративних засобів належать: планування обсягів виробництва та цін для підприємств, через які здійснюється природна державна монополія, антимонопольне регулювання та протидія затуханню конкуренції, розробка державних норм та стандартів (мінімальної зарплати, якості виробів, шкідливих викидів у довкілля), ліцензування експорту, консервування частини національних ресурсів, обмеження виробництва щодо деяких його видів чи на певних територіях.

Exercise 144. Learn the words and word combinations from the text.
	market power
	– позиція на ринку; влада на ринку

	revenue
	– дохід


Exercise 145. Read, translate and give the gist of text 22.

                       Text 22. Revenue and Market Structure
Firms frequently make decisions that affect the revenue of other firms. For example, when a firm changes the price of its good, not only will it affect its own revenue, but it may affect the revenue of other firms as well. This ability to control price is called market power. Market power relates the revenue of one firm to another. The extent to which firms possess market power varies and depends on the market structure of the industry.

Market structure refers to the elements of market organization that affect the behavior of the firms. Three elements identify the market structure: the number of firms in the market, freedom of entry, and the degree to which the product is standardized.

First, what effect will the number of firms in the market have on market power? As the number of firms in a market increases, the control any one firm is likely to have over price decreases. Suppose that there is only one firm in the market. Then the firm can choose a price and sell the quantity demanded by the market. In that sense the firm is the market. As soon as there is more than a single firm, each firm suddenly comes under pressure in its choice of price. If one firm sets price above the other firm, the low-price firm has an advantage.

The freedom of entry, or the ease with which a firm is able to enter the market, determines the number of firms in the market. Easy entry means that a firm can obtain the necessary technology and resources to become a seller in the industry.
Another element that determines market structure is how standardized the product is. A product is standardized if the consumer cannot distinguish the output of one firm from the output of another. The products seem identical. Two farmers growing the same grade of wheat produce a standardized product. On the other hand, cars produced by one firm are readily distinguishable from cars produced by another firm. Cars are a differentiated, not a standardized, good. The more standardized the good, the harder it will be for any producer to control the price. If your good is differentiated, you are able to control price. Because your good is different, you know that some consumers will pay a higher price. If the products are differentiated, the firm has some power over price.

Exercise 146.  Give Ukrainian equivalents.
To make decisions, to affect the revenue, to possess market power, freedom of entry, to determine, affect the behavior of the firms, low-price firm, on the other hand, obtain the necessary technology and resources.

Exercise 147. Answer the questions.
1. What are the elements of market structure that generate market power? 2. What effect will the number of firms in the market have on market power? 3. What role does the freedom of entry play for the firm? 4. What is the difference between standardized and differentiated products? 5. How does the degree to which the product is standardized control the price?
Exercise 148. Complete the sentences with words from the text.

1. The ability of a firm to control price is called ... 2. As the market power of firms increases, the revenues of the firms become related. 3. The amount of market power depends upon the market ... 4. The elements of market structure include the number of ..., the freedom of ..., and the degree to which the product is ... 5. As the number of firms in a market increases, the control any one firm is likely to have over price … 6. The freedom of entry is the ease with which a firm is able to … the market.  7. A product is standardized if the consumer cannot distinguish the … of one firm from the output of another. 8. The products seem identical.
Exercise 149. Translate into English.

1. Влада на ринку – це здатність контролювати ціни на ринку, вона може змінюватися та залежить від структури ринку. 2. Три елементи, що визначають структуру ринку, включають в себе  кількість фірм на ринку, вільний вихід на ринок та ступінь стандартизації продукції. 3. Чим більше стандартизований продукт, тим важче виробникові контролювати ціну. 4. Якщо одна фірма встановлює ціну нижчу за іншу, то фірма з нижчою ціною має вищі обсяги продаж та прибутки. 5. Вільний доступ до технологій та ресурсів дозволяє фірмам вільно виходити на ринок.
Exercise 150. Complete the multiple-choice tests.
1.
Revenue is:
a.
a fee paid on borrowed assets.

b.
income that a company receives from the sale of goods and services to customers.

c.
the total amount of money the firm spends.
d.
none of the above.
2.
If there are many firms in a market, then it is likely that:
a.
all firms have market power.
b.
no one firm can control price.
c.
the product is an essential one.
d.
there are barriers to entry.
3.
Which product is standardized?
a.
Grade A eggs.
b.
Subcompact cars.
c.
Size medium shirts.
d.
Left-handed baseball gloves.
4.
The freedom of entry determines: 

a.   the  opportunity cost.

b.
money and inflation.
c.
the number of firms in the market.
d.
fixed and floating rates.
5.
A product is standardized if :

a.   it is used for non-business purposes.

b.
it is sold at, or below, the retail price.

c.
stores charge less than the wholesale price.

d.
the consumer cannot distinguish the output of one firm from the output of another.
Exercise 151. Practise “ever and never + Present Perfect”. Write questions using the prompts. See the example.

                 e.g.  you/ever/be/one of the conferences?

                 Have you ever been to one of the conferences?

1. you/ever/be/Kyiv before? 2. you/ever/work for international company? 3. you/ever/learn English? 4. you/ever/eat/sushi? 5. you/ever/ visit Germany? 6. you/ever/ organize conference like this?
         Revision Tests

Vocabulary Test

Choose the correct variant to complete the sentences.

  1. … is a science that analyses what, how and for whom society produces.

a) Politics

b) Economics

c) Sociology

  2. … focuses on the behavior of an entire economy - ”the big picture”.

a) Microeconomics

b) Macroeconomics

c) Economics

  3. In … we focus on the individuals, firms and government agencies that actually comprise the larger economy.

a) macroeconomics

b) microeconomics

c) economics 

  4. In … market and government are both of importance.

a) a free market economy

b) the mixed economy

c) a command economy

  5. … is society where the government makes all decisions about production and consumption.

a) The mixed economy

b) A command economy

c) A free market economy

  6. … has no government intervention.

a) A command economy

b) A free market economy

c) The mixed economy

  7. … is the willingness and ability to purchase a desired object.

a) A need

b) A want

c) A demand

  8. … is a means of expressing a need.

a) A want

b) A need

c) A demand

  9. … is a basic requirement for survival.

a) A demand

b) A want

c) A need

  10. … is achieved by avoiding or limiting fluctuations in production, employment and policies.

a) A full employment

b) Stability

c) Economic Growth

Grammar Test

Choose the correct variant to complete the sentences.

  1. In microeconomics we focus … the individuals, firms, and government agencies that actually comprise the larger economy.

a) upon

b) on 

c) at

  2. The study of economics is typically divided … two parts: macroeconomics and microeconomics.

a) into

b) in

c) on

  3. To the extent that we care … the welfare of individuals in society, we have fundamental interest in microeconomics and outcomes.

a) on

b) upon

c) about

  4. The government plays an important role … allocating resources in the economy.

a) on

b) in

c) to

  5. Train markets have greatly changed … the 25 years in the United States and Europe.

a) about

b) over

c) during

  6. Ukrainian economy promises to become more and more attractive … foreign capital.

a) to

b) on

c) for

  7. Many people associate entrepreneurship … creating or owning a new business.

a) with

b) between

c) among

  8. According to the law of demand, price has significant effect … demand.

a) upon

b) on

c) over

  9. Unemployment means but there are people looking … a job but are unable to find work at the going wage.

a) at

b) on

b) for

  10. Cyclical unemployment follows … the cycles of the economy.

a) on

b) at

c) ----

UNIT II. ECONOMIC ACTIVITY OF AIRLINES

Exercise 1.  Learn the following words and word combinations.
	complex interaction
	· складна взаємодія

	foster
	· сприяти

	intangible benefits
	· нематеріальні переваги

	surface transport
	· наземний транспорт


Exercise 2. Read, translate and give the gist of text 1.

Text 1.  The Role of Air Transport in Civil Economic and    Social Development

Civil aviation, through a complex interaction with other economic sectors, benefits from and contributes to the economic development of nations. As incomes and production levels incre​ase, the demand for aviation services expands; at the same time by fostering tourism, trade and employment, aviation is an important instrument in economic development. Air transport also provides intangible benefits by facilitating increased international contact and understanding.

As economic activity increases, so does the extent of business travel and with it the need for the speed and convenience of air transport services. Also, as personal income and available leisure time increase, air tourism becomes increasingly popular.

Freight transport by all modes increases as interregional trade expands, and since the more dynamic sectors of industry often rely heavily on air transport for distribution of their products, the demand for air freight services tends to grow fas​ter than the demand for surface transport.

Air transport widens the markets for many types of product and promotes the interchange among nations of ideas, professional experience and skill. Because of the increasingly important role of air transport in the economic development of countries and regions, it is important to take due account of the economic and social benefits which an efficient air transport system can offer, and to ensure that future air transport needs are properly assessed together with the associated financial and human resources that need to be provided.

Exercise 3. Answer the questions on text 1. 

1. How does civil aviation influence the development of nations? 2. Why does the demand for air transport expand? 3. Why is aviation an important tool for economic development? 4. What does the increase of economic activity result in? 5. When does freight transport increase? 6. What does air transport widen? 7. Why is it important to take due account of the economic and social benefit offered by air transport?

Exercise 4. Find English equivalents.
Складна взаємодія, отримувати користь, робити внесок в економічний розвиток, рівень доходів, рівень виробництва, попит на авіаційні послуги, сприяти туризму, торгівлі та зайнятості; швидкість та зручність авіатранспорту, наявний вільний час, мати тенденцію до швидкого зростання.
Exercise 5. Form all possible derivatives: to produce, to employ, to promote, to distribute.
Exercise 6. Make sure you can translate. 

Surface transport, to rely heavily on, to widen the markets, to promote interchange, to take due account, to ensure and assess the needs, to provide financial and human resources, interchange among nations, professional experience and skills.

Exercise 7. Match the terms and their definitions.

	1. tourism
	a) the part of the transport that travels by land rather than by air or under the sea.

	2. trade
	b) the business of providing things for people to do, places for them to stay while they are on holiday.

	3. employment
	c) the activity of buying, selling, or exchanging goods.

	4. freight transport
	d) the condition of having a paid job.

	5. surface transport
	e) transport that carries goods.


Exercise 8. Learn the following words and word combinations.

	permanent
	– постійний

	means
	– засіб

	matter
	– питання

	air traffic control
	– управління повітряним рухом,   диспетчерська служба

	airworthiness
	– придатність до експлуатації

	facilities
	– засоби обслуговування

	implementation
	– запровадження

	consequence
	– наслідок, результат

	vary
	– змінюватися

	take into account
	– брати до уваги


Exercise 9. Read, translate and give the gist of text 2.

Text 2. International Civil Aviation Organization (ICAO)

In November 1944 a Convention on International Civil Aviation was signed by 52 States which set up the permanent International Civil Aviation Organization (ICAO) as a means to secure international co-operation at highest possible degree of uniformity in regulations and standards, procedures and organization regarding civil aviation matters.

There are two major activities of ICAO:

a. those which cover generally applicable rules and regulations concerning training and licensing of aeronautical personnel both in the air and on the ground, communication systems and procedures, rules for the air and air traffic control systems and practices, airworthiness requirements for aircraft engaged in international air navigation as well as their registration and identification, aeronautical meteorology and maps and charts.

b. those concerning the practical application of air navigation services and facilities by States and their coordinated implementation in specific areas. 

To meet the latter objective it was agreed to sub-divide the surface of the earth into a number of "regions" within which distinct and specific air navigation problems of a similar nature existed. A typical example of this process is illustrated by a comparison of the so-called "North Atlantic Region (NAT)", where the primary problems concern long-range overseas navigation, with the "European-Mediterranean region (EUR)" where the co-ordination of trans-European operations with domestic and short-range international traffic constitutes the major problem. As a consequence of the above ICAO adopted the concept of Regions and Regional Offices on the understanding that any regional activities could vary from Region to Region taking into account the general economic, technical or social environment of the Region concerned.

Exercise 10.  Answer the questions on text 2.
1. When was ICAO set up? 2. What is the aim of ICAO ? 3. What major activities does ICAO cover? 4. Why was the surface of the earth sub-divided? 5. What do regions share? 6. Why do activities of ICAO vary from Region to Region?

Exercise 11. Make sure you can translate.
Permanent organization, to secure cooperation and uniformity, means, applicable rules, implementation, to meet the latter objective, primary problems, long-range overseas navigation, to adopt the concept.

Exercise 12.  Mind the pronunciation.
Licensing, aeronautical personnel, procedures, airworthiness requirements, registration, identification, consequence, navigation, air traffic control, meteorology, surface.

Exercise 13. Complete the sentences with the correct word (consequence, navigation, air traffic control, meteorology, surface).
1. The scientific study of weather conditions is … . 2. The process or job of giving instruction to pilots by radio is … . 3. The science or job of planning which way you need to go when traveling from one place to another … . 4. Something that happens as a result of a particular action or set of condition is … . 5. The top layer of an area of water or land is … . 

Exercise 14. Insert prepositions: in, by, against, on, of, at, on to, of.

The Chicago Convention … International Civil Aviation has been amended … 18 Annexes which contain the regulatory information … specific problems.

… recent years the aviation industry has seen the emergence … world-wide attacks … the safety and security … the traveling public, airlines, and aircraft. Acts … unlawful interference have also occurred .. airports and airline facilities. 

Annex 17 prescribes International Aviation Security Standards and Recommended Practices.

Annex 18 regulates dangerous goods transportations, while Annex 8 is devoted to Airworthiness of Aircraft.

ICAO publishes “ICAO Bulletin” (a monthly journal) which contains necessary information for  aviation specialists.

Ukraine joined the International Civil Aviation Organization … 1991 and ratified all main legislative and regulatory documents … ICAO.

Exercise 15. Give title and put questions to the text.

ICAO  has a responsibility under its founding Chicago Convention of 1944 to promote the free, expeditious and unimpeded passage of an aircraft and its occupants across international boundaries. The most important is the establishment of the goal to clear all the passengers requiring the normal inspection at major international airports within 45 minutes of  disembarkation, regardless of the aircraft size and scheduled arrival time.

The need to prevent terrorism and the requiring to suppress trafficking in narcotics and to guard against the rising tide of illegal immigrants (inadmissible persons) have led governments around the world to tighten security. New methods are technologically advanced screening equipment: metal detectors, x-ray scanners, bar-code  scanners, mass spectroscopy, chemiluminescence and low-energy  neutron bombardment for detection of  narcotics, weapons and other restricted items.
Exercise 16. Speak on ICAO using the scheme. 
	
	
	ICAO
	
	

	International  Civil Aviation Organization

	

	Year of foundation:  
	1944 

	Main document:   
	Chicago Convention, December 7, 1944, Signed by 52 contracting states

	Headquarters:
	 Montreal (Canada)

	The main body
	The Assembly 

	The executive body 
	The Council

	
	
	
	
	

	
	
	
	
	

	Air Navigation Committee   
	Air Transport Committee
	Legal Commission:
	Finance Committee:
	Economic Committee:

	regularity and safety of flights


	efficiency of inter air transportation


	recommendations on the issues of international air law


	financial activities of ICAO


	technical assistance to developing countries




      Exercise 17. Learn the following words and word combinations.
	equidistant
	– рівновіддалений

	inscribe
	– надписувати

	wreath
	– вінок

	conventional
	– традиційний,   загальноприйнятий

	incorporation
	– злиття, об’єднання   

	Cyrillic character
	– літера з кирилиці


Exercise 18.Read, translate and give the gist of text 3.

Text 3. ICAO Emblem

Figure 1. The ICAO Emblem 

The United Nations emblem constitutes the basis of the ICAO emblem. The design adopted for the UN emblem may be described as follows: a map of the world on a north polar azimuthally equidistant projection inscribed in a wreath of crossed conventional branches of an olive tree; the projection extends to 60 degrees south latitude and includes five concentric circles, all except the central circle being divided into octants, with the Greenwich meridian as the lower vertical axis. The two symbols composing the UN emblem are the olive branch, which can be traced back to ancient Greece as a symbol of peace and the world map, which depicts the area of concern to the United Nations in achieving its primary intended purpose of maintaining international peace and security.

In 1955 United Nations authorized the use of the United Nations emblem with the design of the wings superimposed to serve as the official emblem of ICAO.

The incorporation of the initials “ICAO” and “OACI” refers to the English, French and Spanish denominations of the International Civil Aviation Organization as the original text of the Convention on International Civil Aviation had been drawn up in those three languages.

The Union of Soviet Socialist Republics USSR became the 120th member of ICAO on 14 November 1970. In 1971 the Russian language was introduced as a fourth official language of ICAO. It should be noted that the Cyrillic characters adopted for the emblem do not correspond to the initials of the Organization in Russian, but rather the transliteration of the English ICAO. 

The Chinese Language was adopted as one of the working languages of ICAO in 1977. 

In 1986 Arabic was approved as a working language at ICAO. The Arabic inscription emblem is not an Arabic word but a transliteration from the English.

The compilation of the various emblems used by ICAO since its inception has shown a consistent evolution of the design according to the languages used by the Organization, with however the accent put on having a pattern close to the emblem of the United Nations, embracing the world through the spirit of cooperation to achieve the safe and orderly development of civil aviation.
Exercise 19.  Answer the questions on text 3.
1. What is the basis of the ICAO emblem? 2. What is the design of the UN emblem? 3. What are the meanings of the two symbols composing the UN Emblem? 4. What three languages appear on the ICAO emblem? Why? 5. What language was introduced as a fourth working language of ICAO? When? 6. What do the Arabic and the Chinese inscriptions mean? 7. What does the compilation of the ICAO emblems show?

Exercise 20.  Make sure that you know the following words and phrases.
North polar, a  wreath, projection, conventional branches, axis, south latitude, to depict, the area of concern, primary purpose, maintain peace and security, incorporation, denomination, transliteration, compilation.

Exercise 21. Complete the sentences according to the text.

1. The UN emblem constitutes … . 2. The olive branch comes from … and means … . 3. The world map depicts … . 4. The working languages of ICAO are  … . 5. The incorporation of the initials “ICAO” refer to … . 6. To embrace the world through the spirit of cooperation to achieve the safe and orderly development of civil aviation is … .   

Exercise 22. Translate the sentences. Mind the meanings of the word “character”. Put a question to the underlined words.
1. Openness is at the heart of the American character.                     2. Everyone recognized Disney’s cartoon characters. 3. The campaign was accused of character assassination because of its negative ads.         4. The Chinese characters differ from the Cyrillic ones.

Exercise 23. Learn the following words and word combinations.

	scheduled traffic
	– регулярні рейси

	awareness
	– обізнаність

	impact
	– вплив

	stakeholders
	– акціонери

	expertise
	– компетентність

	complexities
	– складнощі


Exercise 24. Read, translate and give the gist of text 4.

Text  4.International Air Transport Association (IATA)

Air transport is one of the most dynamic industries in the world. The International Air Transport Association (IATA) is its global trade organization.

Over 60 years, IATA has developed the commercial standards that built a global industry. Today, IATA’s mission is to represent, lead and serve the airline industry. Its members comprise some 230 airlines - the worlds leading passenger and cargo airlines among them - representing 93 percent of scheduled international air traffic.

IATA seeks to improve understanding of the industry among decision makers and increase awareness of the benefits that aviation brings to national and global economies. It fights for the interests of airlines across the globe.
IATA’s aim is to help airlines help themselves by simplifying processes and increasing passenger convenience while reducing costs and improving efficiency. Safety is IATA’s number one priority, and IATA’s goal is to continually improve safety standards. Another main concern is to minimize the impact of air transport on environment.

IATA ensures that people and goods can move around the global airline network as easily as if they were on a single airline in a single country. In addition, it provides essential professional support to all industry stakeholders with a wide range of products and expert services, such as publications, training and consulting. IATA’s financial systems also help carriers and the travel industry maximize revenues.

For consumers, IATA simplifies the travel and shipping processes, while keeping costs down. Passengers can make one telephone call to reserve a ticket, pay in one currency and then use the ticket on several airlines in several countries. 

IATA allows airlines to operate safely, securely, efficiently and economically under clearly defined rules.

IATA serves as an intermediary between airlines and passenger as well as cargo agents via neutrally applied agency service standards and centralized financial systems.

A large network of industry suppliers and service provides gathered by IATA provides solid expertise to airlines in a variety of industry solutions.

For governments, IATA seeks to ensure they are well informed about the complexities of the aviation industry to ensure better, long-term decisions.

IATA’s aims are:

1. To promote safe, regular and economical air transport for the benefit of the peoples of the world, to foster air commerce, and to study the problems connected therewith;

2. To provide means for collaboration among the air transport enterprises engaged directly or indirectly in international air transport service;

3. To cooperate with the International Civil Aviation Organization (ICAO - the specialized United Nations agency for civil aviation) and other international organizations.    

Exercise 25. Answer the questions on text 4.

1. What does IATA stand for? 2. What industry is one of the most dynamic? 3. What is IATA’s mission? 4. What/Who are the members of IATA? 5. What does IATA seek? 6. What does IATA fight for? 7. What are the priorities of IATA? 8. What does IATA provide for consumers /airlines/ industry suppliers/governments? 9. What are the aims of IATA?

Exercise 26. Make up your own sentences using the following word combinations: to develop the standards, to build a global industry, to increase awareness of the benefits, to simplify the process, to reduce costs, to improve efficiency, to minimize the impact (on), to provide support to stakeholders, a wide range of products and services, to maximize revenues, shipping process, solid expertise, a variety of solutions, to inform about complexities, to ensure long-term decisions, to foster air commerce.

Exercise 27. Translate into English.

1. Завдяки роботі ІАТА пасажири можуть бронювати квиток по телефону, сплачувати в одній валюті, а подорожувати по різним країнам. 2.ІАТА надає переваги всім зацікавленим сторонам: споживачам, авіакомпаніям, постачальникам, вантажним агентам, урядам тощо. 3.ІАТА створила чітко визначені правила з усіх видів діяльності в авіаційній галузі. 4.Саме ІАТА забезпечує всі автотранспортні підприємства засобами для співпраці.5.ІАТА намагається покращити взаєморозуміння між структурами, які посередньо або безпосередньо залучені у сферу авіації.

Exercise 28. Speak on IATA using the scheme. 
	
	
	IATA
	
	

	International Air Transport Association

	

	Year of foundation:  
	1945 in Havana 
	
	

	Main document:   
	Montreal, Geneva
	
	

	Affiliates: 
	more than 200 airlines
	
	

	The main body
	General Annual Meeting 
	
	

	The executive body 
	The Executive Committee 
	
	

	
	
	
	
	

	
	
	
	
	

	Financial committee
	Legal committee
	Technical committee
	Traffic committee
	Medical committee

	accounting and settle​ment bet​ween airli​nes, currency and exchan​ge, taxati​on, charges, insurance, statistics
	the legal ground on which the whole structure of inter​line agree​ment and documenta​tion is based
	cooperation among air​lines in operational and technical matters
	the commer​cial activi​ties of the airlines, exchange of traffic bet​ween airli​nes
	all physio​logical and psychological factors which might affect safe​ty, comfort and effici​ency of air crew and passengers


Exercise 29. Put questions to the sentences.  

1. IATA deals with the non-political aspects of air transport operation. 2. IATA’s budget is financed from the dues paid by its members, largely in proportion to the part of the total international air traffic which each carries. 3. Some IATA activities are self-supporting through charges for services rendered.
Exercise 30. Learn the following words and word combinations.

	jet plane
	· реактивний літак

	propeller airplane
	· гвинтовий літак

	trunk line
	· головна повітряна лінія

	feeder line
	· допоміжна повітряна лінія

	scheduled flight
	· регулярні рейси

	non-scheduled flight
	· нерегулярні рейси

	to make a reservation
	· бронювати місце (на літаку)

	jumbo jet
	· великий реактивний літак

	charters
	· чартерні рейси

	in-flight service
	· обслуговування під час рейсу

	aisle
	· прохід

	departure gate
	· місце виходу з аеровокзалу на посадку

	passenger compartment
	· пасажирський салон

	reclining seat
	· відкидне крісло

	maintenance
	· технічне обслуговування

	air traffic control
	· центр керування повітряним рухом 

	ground service personnel
	· наземний обслуговуючий персонал


Exercise 31. Read, translate and the gist of text 5.

Text 5. Airline services

The airlines of the world offer many varieties of services in many different kinds of aircraft. Transcontinental and transoceanic flights are made in giant jet planes, some of which can carry several hundred passengers on each flight. Smaller jets are commonly used on the shorter, more heavily travelled routes between major centres of population – Paris-London, for example, or New York-Chicago. In contrast to the jets are propeller airplanes, which are slower and smaller than the jets. Many different kinds of propeller planes fly on short routes into small airports.

There are several ways in which airline service can be divided into categories. One distinction is between trunk lines and feeder lines. Trunk lines are those which operate between major population centres. New York to San Juan, Puerto Rico, is an example of a trunk route. Feeder lines, which are sometimes called local lines, connect smaller cities and towns with each other or with the major centres and the major airports.

Airline passenger service can be divided into scheduled and non-scheduled flights. A scheduled flight leaves at the same time on the same day to the same destination. The schedule for the flight is published by the airline in its timetable. The passenger can make a reservation in advance for a scheduled flight with the reasonable expectation that the flight will leave at a certain time and go to a certain place regardless of the number of passengers who have tickets for the flight. Many scheduled flights often carry only a small number of passengers.

A non-scheduled flight depends on the availability of passengers and aircraft. Non-scheduled flights may carry only a few passengers in a small plane, or they may carry hundreds of people on a jumbo jet. These latter flights are often called charters. Charters are especially popular with groups on vacation since they usually cost much less than scheduled flights on the same routes. Scheduled airlines often provide non-scheduled services – particularly charter flights – during the tourist season. 

On the flight itself, there is usually a distinction between first class and economy, which was formerly known as tourist class. The first class passenger has more space and receives more in-flight service. In most modern jets, the seating plan in first class is usually two seats on each side of the aisle; in economy there are usually three seats side by side. The first class seats are usually farther apart so that the passenger has more room for his legs. To the passenger, the chief difference between first class and economy may well be the cost – first-class fares are much higher than economy fares.

Many airlines offer one-service flights, especially on short, heavily travelled routes. In the USA on a few routes, notably New York-Washington, New York-Boston, and Los Angeles-San Francisco, there are shuttle flights. The passenger does not have to make a reservation in advance, and he pays for his ticket either at the departure gate or on the flight itself.

A final distinction is between passenger and freight (or cargo) service. In the early days of the airlines, freight was usually carried in the baggage compartment of the plane. In some cases, freight was even carried in the passenger compartment. In this event, the reclining seats were taken out, the passengers sat in “bucket seats” along the sides of the plane, and the freight was strapped down in the middle of the compartment. Nowadays, small shipments may still be carried in the baggage compartment, but there are also special planes which provide both scheduled and non-scheduled air freight service. Some of these planes are converted from passenger aircraft; others are specially designed to carry freight. With these special planes, freight in bulk can be moved by air, though the cost is usually considerably higher than surface shipment.

The airline industry is still very young, but it is growing rapidly often occupying an increasingly important place in the economy of many nations. In some areas of the world, air service is the only effective means of public transportation. Today the airlines carry millions of passengers every year on both local and long-distance flights. They employ thousands of people to handle the passengers and freight that they carry. 

Many of these people work in various technical jobs where they have little or no direct contact with the public – in aircraft maintenance or air traffic control, for example. Thousands of others, however, come into daily contact with the travelling public. They include reservations and ticket agents, ground service personnel, cabin attendants and other flight personnel, and many others.
Exercise 32. Translate into Ukrainian.
To offer many varieties of services, giant jet planes, propeller airplanes, to fly on short routes, trunk lines, feeder lines, scheduled and nonscheduled flights, destination, to depend on the availability of passengers and aircraft, a jumbo jet, in-flight service, first class and economy (tourist) class, to have two seats on each side of the aisle, heavily traveled routes, shuttle flights, to make a reservation in advance, to pay for the ticket either at the departure gate or on the flight itself, passenger and freight service, to be carried in the baggage compartment of the plane, the reclining seats, “bucket seats”, to be strapped down in the middle of the compartment, to be converted from passenger aircraft, to carry freight, freight in bulk, to employ thousands of people, to handle passengers and freight, aircraft maintenance, air traffic control, to have little or no direct contact with the public.

Exercise 33. Name the following definitions. 

A journey made by air, esp. in an aircraft; a very large aircraft with one or more jet engines; an aircraft with two or more blades, fixed to a revolving rod for propelling; lines which connect smaller cities and towns with each other or with the major centers and the major airports; lines which operate between major population centres; flight which   depends on the availability of passengers and aircraft, the hiring of an aircraft for a particular purpose or group of people; a passage between rows of seat in an aircraft; flight performed by aircraft with the most comfortable accommodation; the cheapest class of air travel (second class).

Exercise 34. Define the following terms: trunk lines, feeder lines, scheduled flights, charter flight, first class flight, economy (tourist) class flight, shuttle flight.

Exercise 35 . Answer the questions.

1. What services do the airlines of the world offer? 2. What flights are made in giant jet planes? 3. What routes are smaller jets commonly used on? 4. Why do many kinds of propeller planes fly on short routs into small airports? 5. What is the distinction between trunk lines and feeder lines? 6. What flights can airline passenger service be divided into? 7. What distinction is there between scheduled and non-scheduled flight? 8. When are charters especially popular? 9. What distinction is there between first class and economy class flight? 10. When do airlines offer shuttle flights? 11. What do you know about passenger and freight service? 12. Why are some planes converted from passenger aircraft into freighters? 13. Why is the airline industry growing rapidly often occupying an increasingly important place in the economy of many nations?

Exercise 36. Name and analyze the use of tense-form in text 5. 

Exercise 37. Learn the words and word combinations from the text.
	handle (process)
	· обслуговувати; обробляти

	terminal building
	· аеровокзал

	passenger and baggage-handling (processing) counter
	· стійка обслуговування пасажирів та обробки   багажу

	ticket counter (booking office)
	· білетна каса

	check-in counter
	· стійка реєстрації пасажирів

	baggage claim area (luggage retrieval)
	· зона отримання багажу

	information counter (inquiry office)
	· інформаційна стійка (довідкове бюро)

	information board
	· інформаційне табло

	telecommunication facilities
	· засоби телекомунікацій

	flight catering activities
	· служба бортового харчування

	cash advances on credit card
	· видача готівки за кредитною карткою

	money order
	· грошовий переказ

	foreign currency exchange
	· обмін іноземної валюти

	ATM (automated teller machine) 
	· банкомат

	lounge (or lobby)
	· зал аеровокзалу

	Wi-Fi (wireless Internet service)
	· безпровідний Інтернет, мережа Wi-Fi


Exercise 38. Read, translate and give the gist of text 6.

Text 6. Airport passenger facilities

Modern airports handle a lot of international and domestic passengers. Terminal building of the airport provides passengers with a variety of activities any airline needs:

· passenger and baggage-handling (processing) counters such as ticket counters (booking offices), check-in counters;
· baggage claim area or luggage retrieval;

· an information counter (inquiry office), and information board;

· telecommunication facilities;

· mail express and light cargo processing;

· flight catering activities.

In the terminals passengers can purchase tickets, check or claim luggage and board aircraft through the gates. There may be situated duty-free shops, various gift shops and newsstands, a post-office department, a first-aid room, chemist's, hairdresser's, mother-and-child room (a nursery for passengers with small children), toilets, left-luggage department, luggage lockers, lost and found.

Often bank may be located in the ticket lobby next to the post office. Services offered include cash advances on credit cards, traveller’s checks, money orders, foreign currency exchange, and ATM machines.

All airports aim at ensuring better convenience and comforts for airline passengers. An airport lounge (lobby or concourse) is a central hall where passengers may rest while waiting for their flights. It offers phone, fax, free Wi-Fi (wireless Internet service), enabling airport visitors to stay connected to their home or office. Major airports offer other business services, along with television, newspapers, and magazines to enhance comfort. At lounges, passengers will also find more comfortable seating and quieter environments than in the airport terminal. Besides offering more comfortable seating, lounges usually provide beverages like coffee, water, soft drinks, juices, beer and other alcoholic beverages. Lounges also provide snacks like fruit, pastries and cheese. Airline lounges frequently offer free or reduced cost food, as well as beverages.
Some airport structures include on-site hotels built within or attached to a terminal building. Airport hotels have grown popular due to their convenience for transient passengers and easy accessibility to the airport terminal.
Exercise 39.  Give Ukrainian equivalents.
To handle a lot of international and domestic passengers, terminal building, to provide passengers with something, passenger and baggage-handling (processing) counter, baggage claim area or luggage retrieval, to check or claim luggage, information board, to purchase ticket, newsstand, post-office department, chemist's, hairdresser's, cash advances on credit card, post office, foreign currency exchange, ATM machines, to aim at ensuring better convenience, airline passengers, flight, to enable airport visitors to stay connected to their home or office, to enhance comfort, beverages, to offer free or reduced cost food.

Exercise 40. Translate into English.
Сучасний аеропорт, обробка багажу, обслуговування пасажирів, білетна каса, стійка реєстрації, зона отримання багажу, інформаційна стійка (довідкове бюро), засоби телекомунікацій, пошта, сісти на літак, магазин безмитної торгівлі, сувенірний магазин, медпункт, кімната матері та дитини, камера схову, багажна шафка (сейф), бюро знахідок, дорожній чек, грошовий переказ, зал аеровокзалу, безпровідний Інтернет, пропонувати ділові послуги, безалкогольні напої.

Exercise 41. Answer the questions.

1. What does terminal building of the airport provide passengers with? 2. What can passengers do in the terminals? 3. What is situated in the terminals? 4. What banking services are provided at the airport?        5. How do all airports ensure better convenience and comforts for airline passengers? 6. What may passengers also find at lounges? 7. What do some airport structures include?

Exercise 42. Complete the sentences using words from the box.

	dentist’s
	hairdresser’s
	florist’s
	barber’s

	doctor’s
	baker’s
	butcher’s
	chemist’s

	grocer’s
	greengrocer’s
	
	


1. I go to the … to have dental treatment and keep my smile healthy and sparkling. 2. At … people can have their hair cut, washed and arranged. 3. At … you can buy fresh-cut flowers and potted plants. 4. Men can have their hair cut at the … . 5. Alice is at the … . She is sneezing, coughing and has a high temperature. 6. … is a shop in which bread (and often other baked goods such as cakes) is baked and/or sold. 7. Some butchers sell their goods in specialized store, commonly termed a … . 8. He went to the … to buy analgesics, heart care medicines and antibiotics. 9. Paul bought spices, pepper, sugar, cocoa, tea and coffee at the … . 10. At our … you can buy different fruits and vegetables that may help you to eat less high-fat foods, such as meat, cheese and snack foods.

Exercise 43. Translate the sentences into English.

1. Сучасні міжнародні аеропорти обслуговують велику кількість пасажирів, надаючи їм різні види послуг. 2. Кожен аеропорт має термінали та зали очікування, де пасажири можуть відпочити, а також придбати все необхідне. 3. Для забезпечення зручності і комфорту у міжнародних аеропортах функціонують магазини безмитної торгівлі, аптеки, газетні кіоски, подарункові магазини, перукарні, камери схову, кімнати матері та дитини тощо. 4. Деякі сучасні аеропорти мають власні готелі, що побудовані на території терміналів або при них. 5. Стійкі реєстрації пасажирів, білетні каси, інформаційне табло, засоби телекомунікацій та інформаційне бюро – невід’ємні складові пасажирського терміналу. 6. Безпровідний Інтернет дає можливість відвідувачам аеропорту залишатися на зв’язку з рідною домівкою та офісом. 7. Послуги банку, що знаходиться на території аеропорту, включають обмін іноземної валюти, видачу готівки за кредитною карткою, грошові перекази та зняття грошей через банкомат.
Exercise 44. Learn the following words and word combinations.

	check-in desk
	·  стійка реєстрації пасажирів

	departures board
	· табло вильоту

	shuttle bus 
	· автобус-шатл

	staffer
	· співробітник

	via 
	· через

	hand baggage 
	· ручна поклажа

	scales 
	· ваги

	interfere with something
	· тут: мати доступ до чогось

	aisle seat
	· сидіння біля проходу

	check through
	· пересилати

	belt
	· стрічка конвеєру

	customs
	· митниця

	confiscate something
	· конфіскувати, вилучити 

	sole
	· підошва

	board (a flight)
	· запросити пасажирів піднятися на борт літака

	here you are 
	· ось, будь ласка


Exercise 45.Read, translate and practise the dialogues.
Dialogue 1
Looking for the check-in desk

Sabine: Excuse me. Do you know where the BA (British Airways) check-in desk for international flights is?
Traveller: I'm not sure. Have you checked the departures board? They usually give the number of the check-in desk for each flight.

Sabine: Yes, I checked the monitor over there, but my flight isn't even listed. 
Traveller: Oh, then you're probably in the wrong terminal. You probably want Terminal 3. 
Sabine: Oh, right! That explains it, thanks!

Dialogue 2

At the information desk

Sabine: Hi. I'm looking for Terminal 3.

Information staffer: International departures?

Sabine: Yes. I'm flying to Los Angeles.

Information staffer: Well, to get to Terminal 3, you can ei​ther turn left and follow the green signs, or take the shuttle bus, which stops outside the doors behind you.

Sabine: Thanks!

Dialogue 3

At the check-in desk
Airline agent: Good morning. Where are you flying to?

Sabine: Los Angeles via Washington Dulles. Here's my ticket and passport. 

Agent: Thanks. Do you have any bags to check in? 

Sabine: Just the one suitcase.

Agent: Thank vou. And may I see your hand baggage, too? Oh, if you could just put it on the scales, too... Good, that's fine. Now I have some questions to ask you: Have you packed the bags yourself?

Sabine: Yes.

Agent: Has anyone given you anything to take with you? 

Sabine: No.

Agent: Could anyone have interfered with your bags since you packed them?

Sabine: No. I've had them with me the whole time. 

Agent: Very good. Would you like a window or an aisle seat?

Sabine: Window, please.

Agent: All right. Here's your ticket. Your bag is checked through to LA, but you'll have to pick it up at Dulles to go through customs.

Sabine: Thanks, I know.

Agent: Good. You're at gate 27. Boarding time is at 11. 

Sabine: Thank you.

Dialogue 4

At the security check

Security officer 1: Just place your bag on the belt. And put any keys, coins and your mobile phone in this tray. Have you got a laptop?

Sabine: Yes.

Officer 1: Please take it out of the bag and put it in here. ... OK. Go on through.

Officer 2: Could you raise your arms, please? ... Turn around, please. Now lift your foot so that I can see the sole — and now the other one. That's fine.

Officer 3: Is this your bag, madam?

Sabine: Yes.

Officer 3: I'll need to look inside. 

Sabine: Please go ahead.

Officer 3: Did you know you had nail scissors in this pocket? 

Sabine: Oh, no, I didn't realize that. I'm sorry. 

Officer 3: I'm afraid I'm going to have to confiscate them. 

Sabine: I understand. Sorry about that.

Dialogue 5

At the gate

Boarding agent: We are now ready to board flight 176 to Washington Dulles. We are starting with rows 50 to 69. To make the boarding process go smoothly, please wait until your row is called and have your boarding pass ready and passport open to the picture page.

Sabine: Here you are.

Boarding agent: Thank you. Have a good flight.

Exercise 46. Learn the following words and word combinations.

	· baggage allowance
	· норма перевезення багажу

	detach
	· відривати

	be subject
	· підлягати, підкорятися

	be valid
	· бути дійсним

	cancel the order
	· анулювати замовлення

	cargo compartment
	· багажний відсік

	check-in
	· реєстрація

	check in time
	· час реєстрації

	change of flight
	· пересадка, зміна рейсу

	confirm
	· підтверджувати

	compressed gases
	· стиснуті гази

	corrosive materials
	· їдкі речовини

	departure
	· відправлення

	scheduled departure
	· час відправлення за розкладом

	destination
	· місце призначення

	flight number
	· номер рейсу

	magnetized materials
	· намагнічені матеріали

	make a reservation
	· бронювати квиток

	oxidizing materials
	· окислювачі

	poisons
	· отрути

	stick
	· приклеювати

	stipulate
	· зумовлювати, ставити умовою

	stopover
	· зупинка

	tag
	· прикріпляти ярличок

	tear-off
	· відривний

	receipt
	· квитанція, розписка про одержання


Exercise 47. Read, translate and give the gist of text 7.

Text 7 . Ticketing

An airline ticket is a receipt for transportation that has been paid for in advance by the passenger. The ticket presents a booklet with tear-off coupons of different colours. On the front cover of the ticket there are the airline's flag, its address and complete name of the ticket. The booklet contains "Conditions of Contract", "Advice of international passengers on limitation of liability", "Notice of baggage liability limitations" and other information concerning baggage allowance and dangerous articles in baggage. There is also indication of town terminal address and the time of check-in at the airport. There are also lists of articles-allowed to be carried free and restricted to carriage.

These are followed by the tear-off coupons of three colours. "Audit Coupon" which is of green colour serves for verification of correctness of application of fares and for control purposes.

"Agent Coupon" is pink. This is a document to be retained by selling office. Upon completion it is detached. "Flight coupons" are yellow. There may be from 1 to 4 such coupons in a ticket depending on the number of transfers. At every point of departure one flight coupon is to be detached from the ticket.

The ticket agent first has to fill in the passenger's name. An airline ticket is non-transferable; it cannot be used by any person other than the one whose name appears on the ticket. The ticket issued at the normal fare is valid for one year as of the date of commencement of flight. If no portion of the ticket is used then it is valid for one year as of the date of issue. A ticket issued at other than the normal fare is valid for the indicated period only and is subject to the conditions of the fare applicability, stipulated on the ticket.

There is also space on the ticket to indicate where the trip starts and what the type of service is, first class or economy. The code F, for first class, or Y, for economy, is used on the ticket. The agent must also indicate the baggage allowance, the airline or the carrier, the flight number and the time of departure. Finally, the "reservations status" must be indicated. This shows whether the seat has been confirmed (OK) or only requested (RQ).

At the day of your journey you have to present yourself at the airport desk one hour and 30 minutes, or one hour at least prior to scheduled departure. If you fail to arrive at the check-in in due time, you will not be accepted for transportation on the flight for which you have reserved a seat. Please, inform the officer at the check-in desk about your destination and present your airline ticket. If your route includes several stopovers or a change of flight, kindly indicate the final destination to which your baggage should be tagged.

Before check-in of your baggage, the old tags should be removed from it, otherwise it could be sent to a wrong destination. Carefully fill in address labels and stick them on your baggage, which will be carried in the cargo compartment.

For safety reasons, dangerous articles must not be carried in passengers' baggage. These regulations apply to compressed gases, corrosive materials, explosives, munitions, weapons, easily flammable materials, oxidizing materials, magnetized materials, radioactive materials, poisons, infectious substances. Small arms, ammunition, dry ice may be carried in limited quantities under certain conditions.

Exercise 48. Translate into Ukrainian.
 To present tear-off coupons of different colours; to contain information concerning baggage allowance and dangerous articles in baggage; to serve for verification of correctness of application; to depend on the number of transfers;  to be non-transferable; to be valid for one year as of the date of commencement of flight; to be valid as of the date of issue; to be valid  for the indicated period only; to be subject to the conditions of the fare applicability; to arrive at the check-in in due time; to reserve a seat; to confirm the seat; to include several stopovers or a change of flight; to remove the old tags from your (the) baggage; to be carried in the cargo compartment. 

Exercise 49. Name the following definitions.
A written or printed piece of card or paper that gives the holder a certain right to travel by plane; the transporting of goods from one place to another; a place where one checks in at an airport before a flight; the action of departing, going away; the final place to which somebody/ something is going or being sent; the state of being required to do something or accept responsibility for something; a short stay somewhere between parts of a journey; an act of changing to a different place, vehicle and route during a journey; a label or device attached to somebody/ something to identify it; money, charged for a journey by bus, ship, plane, etc.

Exercise 50. Are the following statements true or false?

1.  An airline ticket is a receipt for transportation that has been paid for in advance by the passengers. 2. The number of flight coupons depends on the type of service. 3. An airline ticket is transferable, it can be used by any person. 4. The ticket issued at the normal fare is valid for one year as of the date of commencement of flight. 5. A passenger has to present himself at the airport desk 30 minutes prior to scheduled departure to be accepted for transportation on the flight. 6. Code “OK” shows that the seat has been confirmed. 7. Before the journey the old tags should be removed from the baggage. 8. Any passenger can carry weapons, munitions, explosives and compressed gases without restriction.

Exercise 51. Complete the following dialogue.

Passenger: Could you tell me what the fare to New York is?

Ticket agent:

P.: One way, please.

T.A.: The normal adult one-way economy аare is 8000 UAH.

P.: 

T.A.: How old is your child?

P.: Ten.

T.A.: The charge for children under twelve is 10% of the adult fare.

P.: Then one-way adult ticket and for a child, please.

T.A.:

P.: Flight 723, Monday, the 9th of December.

T.A.: Let me see your passport, please.

P.:

T.A.: Wait a minute, please… Here you are.

P.: Thank you . And how long is my ticket valid?

T.A.:

P.: Thank you for information.

Exercise 52. Fill in the blanks with prepositions.

1. An airline ticket is a receipt for transportation that has been paid for in advance … the passenger. 2. The ticket presents a booklet … tear-off coupons … different colours. 3. “Audit Coupon” serves … verification of correctness of application of fare. 4. An airline ticket may contain from 1 to 4 “Flight coupons” depending … the number of transfers. 4. … every point of departure one flight coupon is to be detached … the ticket. 5. The ticket issued … the normal fare is valid … one year from the date of issue. 6. … the day of your journey you have to present yourself … the airport desk one hour and 30 minutes prior … scheduled departure. 7. If you fail to arrive at the check-in … due time, you will not be accepted … transportation on the flight.

Exercise 53. Put ten questions of different types on the text.

Exercise 54. Read, translate and give the gist of text 8.

Text 8. Fares and rates

There are two main categories of passenger fares on scheduled services, known as normal and special fares. Normal fares include first- class and economy or tourist-class fares. They are available to members of general public without restriction. 

 The level of normal fares tends to vary on a given route according to the season (peak, shoulder and off-peak) and may also vary by day of week or time (mid-week, weekend, combinations thereof or night travel).

Special fares (promotional or discount fares) are distinguished from normal fares in that there are such restrictions as geographic availability, to whom they may be sold, on the duration or time of the validity and on advance purchase requirements. A given special fare may combine one or more of these restrictions. 

Examples of special fares are excursion fares, advance purchase, incentive, affinity and non-affinity group fares, individual and group inclusive tour fares, youth, family, military, pilgrim, local resident, student and teacher fares etc. 
 The most available of these special fares are excursion fares. They are generally restricted with respect to their validity in time.

Any special fare must be based on market research. It should be designed to fill empty seats on low density or hours in the day. 

A similar distinction between normal and special categories can be made with respect to cargo rates known as general cargo rates and specific commodity and class rates. 

 The general cargo rates are set at different levels according to the weight of the shipment. These rates frequently vary accordingly to the direction of shipment.

General cargo rates are constructed to carry general freight shipment while also providing an incentive to shipper through the incorporation of quantity discounts at higher weight break points. 

In selecting representative freight rates it was not considered practical to select a rate from the special commodity rate category, which are extensive in number, or class rates which only cover a few items.

Specific commodity rates are designed to meet the need of shippers of bulk consignments of specific commodities. The special discounts are available on some routes to shippers using various types of standardized containers.

Exercise 55. Choose the correct words from those in the brackets and use its appropriate grammar form. 
(Market research, to combine, restriction, to distinguish, shipment, excursion, weight, to fill, low density, level, validity, category, respect) 

1. There are two main … of passenger fares on scheduled services. 2. The fares are available to members of general public without … . 3. The … of normal fares trends to vary. 4. Special fares are … from normal fares. 5. A given special fare may … one or two restrictions. 6. The most available of the special fares are … fares. 7. The excursion fares are restricted with respect to their … in time. 8. Any special fare must be based on … . 9.  It should be designed to ... empty seat on ... days. 10. The general cargo rates are set at different levels according to the … of the shipment. 11. A similar distinction between normal and special categories can be made with … to cargo rates. 12. General cargo rates are constructed to carry general freight … .

Exercise 56. Give English equivalents.
Реєструвати тарифи, заохочувальний тариф, гуртовий товар, подорожувати за півціни, підлягати знижкам, встановлювати тариф, тариф першого класу, тариф зі знижкою.

Exercise 57. Complete the sentences.
1. There are two main categories of passenger fares on scheduled services known as … . 2. The level of normal fares tends to vary on a given route according to…. 3. A distinction between normal and special categories can be made with respect to … .  4. Cargo rates frequently vary according to … . 
Exercise 58. Answer the questions. 

1. What are the two main categories of passenger fares? 2. What must special fares be based on? 3. What is the most available special fare? 4.What categories can  we divide the cargo rates into? 

Exercise 59. Match the following words with their equivalents. 

	1.  categories 
	a. заохочувальні тарифи  

	2.  passengers fares 
	b. попередня купівля 

	3.  scheduled services  
	c. географічна доступність

	4.  normal fares 
	d. дні з невеликим завантаженням 

	5.  special fares
	e. місцевий житель 

	6.  first-class fares 
	f. повний тариф

	7.  economy class fares 
	g. маршрут 

	8.  to be subject to  
	h. підлягати 

	9.  restrictions 
	i. тарифи зі знижкою 

	10.  promotional fares 
	j. пасажирські тарифи 

	11.  discount fares
	k. задовольняти потреби 


	12.  local resident 
	l. спеціальні тарифи 

	13.  advance purchase 
	m. дослідження ринку 

	14.  pilgrim 
	n. тарифи економічного класу 

	15.  validity 
	o. обмеження 

	16.  geographic  availability 
	p. категорії 

	17.  market research 
	q. контейнер 

	18.  to design 
	r. паломник 

	19.  low density days 
	s. тарифи без знижок

	20.  cargo rates 
	t. вантажні тарифи

	21.  general cargo rates 
	u. молодіжний тариф 

	22.  adult fare  
	v. загальний вантажний тариф

	23.  to meet the needs 
	w. обслуговування за розкладом 

	24.  container 
	x. тариф першого класу 

	25.  youth fare 
	y. розробляти 

	26.  route 
	z. придатність


Exercise 60. Learn the following words and word combinations.

	freight
	· вантаж

	label
	· наклеювати ярлик

	point of origin
	· пункт відправлення

	point of destination
	· пункт призначення

	door to door
	· «від дверей до дверей»

	shipment
	· вантаж, партія вантажу, вантажне перевезення

	forwarding agency
	· агентство з експедирування вантажів

	personal effects
	· особисті речі, особисте майно

	shipper
	· відправник вантажу

	freight agent
	· агент з фрахтових операцій

	reservation agent
	· агент з бронювання квитків

	assign
	· призначати

	arrange for the pickup
	· домовлятися про отримання вантажу від вантажовідправника

	air waybill
	· авіа накладна на вантаж

	book the shipment
	· забронювати вантажне перевезення

	strayed shipment
	· вантаж, що заблукав

	baggage compartment
	· багажний відсік

	cargo
	· вантаж

	charges
	· витрати

	cubic inches
	· кубічні дюйми

	volume allowance
	· норма розмірів вантажу

	rate
	· вантажний тариф

	payment on delivery
	· оплата після доставки

	fare
	· пасажирський тариф

	customs broker
	· митний брокер

	consignee
	· вантажоотримувач


Exercise 61. Read, translate and give the gist of text 9.

Text 9. Air freighting

The movement of freight by air is more complicated than the movement of passengers by air. Every piece of freight has to be carefully labeled and transported from place to place – not just from airport to airport but also from point of origin to point of destination – door to door, to use a common expression. In addition, there are more government regulations, and usually more complicated ones, for international shipment of freight than for pas​sengers.
A large proportion of air freight shipments are handled by freight forwarding agencies. They take care of making all the necessary arrange​ments so that the customer is not bothered with the details. Many shipments are also made by companies or government offices, that do so much shipping that they are experienced in all the proce​dures. 
Only a relatively small number of shipments originate with the general public or with companies that do not make a regular practice of shipping by air. Many shipments from the general public consist of personal effects – personal belongings of the shipper which are usually shipped because the customer has been transferred to a new job or is making an extended stay in a different area.
Like the reservations agent, the air freight agent does most of his work by telephone. The air freight agent assigns an air waybill number to the shipment. Then he arranges for the pickup of the shipment from the customer. He can also book the shipment on whatever flights are necessary. When the shipment is received by the airline, each piece is marked with the air waybill number for identification.
In addition to the routine of arranging for pickup and delivery, booking the shipments on flights, and filling out air waybills, the freight agent is also involved in such problems as tracing lost or strayed shipments and dealing with claims on damaged shipments. He must also be acquainted with the special services that his airline offers, such as containerized service, in which the airline provides the shipper with special containers. 

The most important document in the shipping of air freight is the air waybill. It might well be described as the ticket on which the freight travels. The air waybill is a complicated document, much more com​plicated than a passenger ticket. There are usually as many as twelve copies of each air waybill. Copies go to the shipper, the consignee, and each airline on which the freight travels. The air waybill shows the value of the shipment, the charges, the insurance, the flights on which the freight is being shipped, and a great deal of other informa​tion. 
Air freight is carried either in the baggage compartment of regu​lar passenger flights or by freight flights on planes that have been especially designed or adapted for carrying cargo. 
The charges on air freight are determined either by weight or weight plus volume – that is, by the size of the pieces in the shipment. Generally, a certain number of cubic inches is considered the equiva​lent of a pound of weight. On international shipments, the shipper is at present allowed 194 cubic inches for each pound. If he exceeds the volume allowance, he pays a higher rate. 
With passengers, the fare for the flight is almost always paid in advance. Even when a passenger uses a credit card, his fare is legally prepaid since the credit card company is assuming the responsibility for payment. With freight, however, the airline can also accept pay​ment on delivery; this is probably customary with large, frequent shippers. The member of the general public who was shipping per​sonal effects would probably be asked to prepay. In regard to inter​national shipments, however, some countries do not permit any ship​ments except those that have been prepaid, no matter who the shipper is.
With a member of the public, the agent is probably unable to assign an air waybill number, ascertain the charges, or book the ship​ment on specific flights until the shipment had been received by the airline, when it is weighed and checked to see if it was adequately packed. 
In addition to the freight forwarding agencies, the shipping busi​ness has also given rise to another occupation, the customs broker. The customs broker gives assistance to international shippers both in get​ting the necessary documentation for outgoing shipments and in get​ting incoming shipments through customs formalities. In almost all countries, incoming freight must go through customs, just like an arriving passenger, before it can be released to the consignee – the person or company receiving the shipment. Freight usually must be opened and inspected in the presence of the consignee or someone who represents him. This is one of the jobs that a customs broker can perform.
Air freight, like chartering, will probably make up a larger share of the total airline business in the future. The airlines generally make a larger profit carrying freight than they do carrying passengers, a fact which guarantees the growth of air freight services.
Exercise 62. Answer the questions.

1. What makes the movement of freight by air more complicated than the movement of passengers by air? 2. What organizations usually handle air freight? 3. What is the air freight agent responsible for?  What are his routine activities? 4. What is an air waybill? 5. What does an air waybill show? 6. How are charges on air fright determined? 7. How are air freighting services paid for? 8. What are the duties of a customs broker?
Exercise 63.  Give Ukrainian equivalents.
 International shipment, piece of freight, personal effects, freight agent, containerized service, to give assistance, movement, fare, rate, value of the shipment, to handle, general public, air waybill, to book the shipment, fill out an air waybill, outgoing shipments.

Exercise 64. Find English equivalents. 

Перевезення вантажу, пункт відправлення, державні постанови, вантажовідправник, призначати номер авіа накладній на вантаж, займатися скаргами з приводу пошкодження вантажу, страхування, перевозити, норма розмірів вантажу, знаходити вантаж, що заблукав.
Exercise 65. Match the terms with their definitions.

	1. air freight
	a)  a person, agent, organization, etc., to which merchandise is consigned.

	2.  shipment
	b) the amount of a charge or payment expressed as a percentage of some other amount, or as a basis of calculation.

	3.  consignee
	c) goods that are carried by ship, train, or aircraft, and the system of moving these goods.

	4.  customs broker
	d) document made out by a consigner of goods to facilitate delivery of the goods to the consignee giving the name of the consignor and the loading airport, the consignee and the airport of destination, a description of the goods, the value of the goods, and the marks, number, and dimensions of the packages.

	5.  freight forwarding agency
	e) an agent who handles customs and other government formalities on freight shipment

	6.  air waybill
	f) a commercial agency that makes all arrangements for the shipment of freight either by air or surface.

	7.  rate
	g) freight transported by aircraft; movement of freight by air.


Exercise 66. Make the following sentences passive. 

1. The air freight agent assigns an air waybill number to the shipment. 2. The air waybill shows the value of the shipment, the charges, the insurance and a great deal of other informa​tion. 3. With freight the airline can accept pay​ment on delivery. 4. The customs broker gives assistance to international shippers both in get​ting the necessary documentation for outgoing shipments and in get​ting incoming shipments through customs formalities. 5. A customs broker opens and inspects freight in the presence of the consignee or someone who represents him. 6. The airlines generally make a larger profit carrying freight than they do carrying passengers.

Exercise 67. Translate into English. 

1. Під час повітряного вантажного перевезення на кожну одиницю вантажу ретельно наклеюється ярлик і вантаж перевозиться з пункту відправлення до пункту призначення. 2. Більша частина повітряних вантажних перевезень обслуговується агентствами з експедирування вантажів. 3. Агент з фрахтових операцій відстежує загублені вантажі або вантажі, що заблукали, і має справу з скаргами про пошкоджений вантаж. 4. Коли авіакомпанія отримує вантаж, кожна його партія маркується номером, записаним в авіанакладній. 5. Витрати на вантажні перевезення визначаються за вагою або вагою з об’ємом, тобто за розміром одиниць вантажу. 6. Митний брокер надає допомагає міжнародним вантажовідправникам, забезпечуючи необхідною документацією для вихідних вантажів, та митні процедури для вхідних вантажів. 7. В авіанакладній вказується вартість вантажу, витрати, страхування, рейси та інше.
Exercise 68.. Read, translate and give the gist of text 10.
Text 10. Cargo transportation
Aviation is in need in many spheres of national economy. It is widely used not only for passenger and cargo transportation but also in agriculture, industrial projects, ambulance and rescue operations etc.
Cargo transportation is carried out both by passenger and cargo aircraft. 
Building materials, pipes, equipment, cars, consumer goods, metalwork, machine tools and foodstuff- all these are delivered with guaranteed safety and always on time on board of cargo planes, which can carry both bulky and containerized cargoes

Airlines want to be linked with the large network of agents, forwarders, shippers, banks, customs office and other segments of the cargo community. The computerized cargo system enables them not only be linked with each other but also have direct entry to such data bank.
It performs 2 functions. The first is networking, which allows users to communicate. This system takes incoming calls & sends them out to the proper office as well. It translates the incoming message into the appropriate language for transmittal. The second is the data bank, or information library, which provides users with rates, routings, customs, requirements tracking, and hazardous cargo requirements.
Among benefits are the following:
> increased cargo income through better interline invoicing;
> reduction in staff;

> reduced operative and maintenance costs ;

> better use of aircraft capacity;
> better yield with yield management; 

> increased share in the handling of small cargo;
To occupy a definite position on a market place air carriers (operators) provide customers with different services. For example, KLM Cargo carries out PDS (Publication Distribution Services), Lufthansa GCS (German Cargo Services) specializes in the carriage of livestock. There is a charter helicopter cargo service to deliver documents and printed matters to institutions in New York metropolitan area.
Speaking about cargo transportation we cannot but mention documents which accompany cargo. They are Cargo Manifest, Air Waybill, Load Sheet, Air; Cargo Cornet, Proforma Invoice etc. 

A few words should be said about airports, where charging and discharging of cargo is carried out. 

It is commonly known that an airport is a very expensive thing to run and the administration has to take care that it is used if not 24 hours a day, then at least 18 or 20 and that is very hard to achieve purely with cargo.  So, airports that provide both passenger and cargo facilities really do offer carriers the best of both worlds.

The best example of all cargo airports can be Dubai Airport. It is equipped with warehouses and docks for import/export, perishable cargoes. There are racks for small, medium and large warehouse pallets. Warehouse employees deliver items to and from the racks using elevating transfer vehicles, transfer vehicles forklifts and conveyor belts. Such airports will provide carriers with maximum support.
Air cargo is a major source of business and one of the main determinants of profitability for airlines that manage it effectively.

Exercise 69 . Match Ukrainian and English equivalents.

	1. комп’ютеризована система
	a) shipment

	2. насипний/наливний вантаж
	b) warehouse 

	3. партія товару
	c) bulk consignment

	4. швидкопсувний продукт
	d) customs

	5. продукти харчування
	e) computerized system

	6. вантажоперевізник
	f) aircraft capacity

	7. складське приміщення
	g) vehicle

	8. митниця
	h) perishable product

	9. пропускна спроможність літаків
	i) forwarder

	10. транспортний засіб
	j) foodstuff


Exercise 70. Match English and Ukrainian equivalents.

	1. rack
	a) піддон

	2. livestock
	b) контейнер

	3. pallet
	c) вертоліт

	4. profitability
	d) експлуатаційні витрати

	5. helicopter
	e) крупна рогата худоба

	6. charge-discharge
	f) завантажувати-розвантажувати

	7. invoice
	g) керувати аеропортом

	8. to run an airport
	h) рахунок-фактура

	9. container
	i) полиця

	10.maintenance costs
	j)прибутковість


Exercise 71. Give the right terms to the following definitions. 

1.A person or organization whose business is to carry or transport something. Railroads, trucking companies and shipping lines are ___________. 2.The goods or merchandise carried by a ship, plane, or vehicle are called __________. 3. A box, can, jar, or the like that contains or holds something is called __________. 4. The act of shipping goods. Something shipped is known as __________. 5.A mechanical device for transporting objects over relatively short distances, usually designed as moving , continuous belt or a series of rollers is called _________. 

Exercise 72. Put the verbs in brackets into the correct form.
1. Aviation … not only for passenger and cargo transportation (use). 2. Cargo … on board of cargo planes (deliver). 3. Charging and discharging of cargo … in the airports (carry out). 4. Operators  … customers with different services (provide). 5. Airports … with warehouses, racks and docks for import/export perishable cargo (equip). 6. GCS …  in the carriage of livestock since 1980 (specialize). 7. Helicopters deliver shipments in minutes instead of the hours it … via crowded roads (take).

Exercise 73.Name the definitions with the terms below.
International  trade finance documents

Commercial Invoice, Insurance Certificate, Certificate of Inspection, Phytosanitary Certificate, Single Administrative Document, Certificate of Origin, Health Certificate, Proforma Invoice, Bill of Lading, Veterinary Certificate, Export License, Forwarder’ s Certificate of Receipt.

1.A document issued by the shipping company to the shipper which acknowledges that the goods have been received for shipment . 2.It gives details of goods, vessel and port of  destination. 3. This document is a signed statement providing information about where the goods come from. 4.A document sent by the seller to the buyer, which includes details about the goods, i.e. quantity, weight, number of packages, shipment, price, terms of delivery and payment. 5. This document contains a description of the goods and details of the claim procedures in case the goods are lost or damaged in transit. 6. This document is required if animals are being transported and is a declaration that they are in a good health. 7. This document is often used for technical equipment and confirms that the goods follow the client’s requirements. 8.This document is required when food stuffs are transported and confirms that the goods follow Standard Hygiene Codes and are fresh.9.This document issued for the free movement of goods within EU countries. 10.A document which serves as an example or estimate of the cost of goods or services and does not require payment. 11.A license which enables the exporter to carry out trade. 12. A receipt for goods issued by forwarding agent to an exporter.
Revision Tests
                                             Vocabulary Test

Choose the correct variant to complete the sentences.

  1. … aim is to help airline help themselves by simplifying processes and increasing passenger convenience while reducing and improving efficiency.

a) ICAO’s

b) IATA’s

c)  UNO’s
  2. … was founded in 1994 as a means to secure international cooperation at highest possible degree of uniformity in regulations and standards, procedures and organization regarding civil aeration matters.

a) IATA

b) ICAO

c) UNO
  3. ... flights leave at the same time on the same day to the same destination.

a) Non-scheduled

b) Charter

c) Scheduled
  4. … flights depend on the availability of passengers and aircraft.

a) Scheduled

b) Non-scheduled

c) Charter
  5. … flights are especially popular with groups on vacation during the tourist season.

a) Scheduled

b) Charter

c) Non-scheduled
  6. The level of … fares tends to vary on a given route according to the season and may also vary by day of week or time. 

a) special

b) normal

c) adult
  7. … rates are constructed to carry general freight shipments while also providing an incentive to shipper through the incorporation of quantity discounts at higher weight break points.

a) General cargo

b) Specific commodity

c) Class
  8. … … rates are designed to meet the need of shippers of bulk consignments of specific commodities.

a) General cargo

b) Specific commodity

c) Class
  9. … shows the value of the shipment, the charges, the insurance and a great deal of other information.

a) The load sheet

b) The air waybill

c) The Cargo Manifest
  10. … … gives assistance to international shippers both in getting the necessary documentation for outgoing shipments and in 

getting incoming shipments through customs formalities.

a) The freight agent 

b) The customs broker

c) The shipper
                                    Grammar Test

Choose the correct variant to complete the sentences.

  1. Members of IATA (to nominate) by individual airlines.

a) nominate

b) has been nominated

c) are nominated

 2. The International Air Transport Association (to found) in 1945.

a) founded

b) was founded

c) is founded

  3. The air freight agent (to do) most of his work by telephone.

a) do

b) is doing

c) does

  4. Air freight, like, chartering, (to make up) a larger share of the total airline business in the future.

a) will make up

b) is making up

c) makes

  5. The air waybill shows the value of the shipment, the charges, the insurance, the flights on which the freight (to ship), and a great deal of other information.

a) was shipped

b) is being shipped

c) ships

  6. Cargo transportation (to carry out) both by passenger and cargo aircraft.

a) was carried out

b) is carried

c) carry out

  7. IATA (to play) and continues to play an important part in the drafting of the ICAO standards and Recommended Practices.

a) played

b) was playing

c) has played

  8. Over the years, IATA (to be able) to reconcile the financial and accounting systems developed independently in many parte of the world.

a) was able 

b) is able

c) has been able

  9. The ticket (to present) a booklet with tear-off coupons of different colours.

a) present

b) presents

c) is presented

  10. An airline ticket is a receipt for transportation that (to pay) for in advance by the passenger.

a) is being paid

b) was paid

c) has been paid

UNIT III. ACCOUNTING AND AUDITING. AIRLINE FINANCIAL ACTIVITY

Exercise 1. Learn the following words and word combinations.

	accounting


	· офіційна звітність, аналіз господарської діяльності, бухгалтерська справа, бухгалтерський облік

	bookkeeper
	· обліковець

	provision
	· забезпечення

	interpret
	· тлумачити

	financial data
	· фінансові дані

	capital budget
	· капітальний (основний) бюджет

	allocate
	· призначати, асигнувати

	assets
	· активи, капітал, фонди

	exercise
	· здійснювати

	key people
	· провідні спеціалісти

	treasury
	· казна, скарбниця

	cash flow
	· потік готівки, приплив коштів

	idle funds
	· незайняті фонди

	derive
	· одержувати, діставати

	income
	· прибуток, надходження

	refund procedures
	· процедури відшкодування втрат за невикористаний квиток

	remittance
	· грошовий переказ


Exercise 2. Read, translate and give the gist of text 1.
Text 1. Airline Finance and Accounting Management

The provision of timely financial information and analysis is essential for the achievement of an airline's business objectives. It is often the difference between success or failure in the increasing competitive marketplace. Accounting and control of passenger sales is essential if hard earned revenues are to be protected.

Airlines can no longer afford finance and accounting people who are just bookkeepers. To be truly effective they need to be able to interpret financial data, provide advice for strategic planning, construct capital budgets, allocate assets and exercise financial control.

This course offers airlines an opportunity to have their key people acquire the knowledge and skills needed to perform these functions effectively.

The increasing complexity of our industry has broadened the scope and responsibility of the treasury function.

The airline treasurer is expected to perform at higher levels and in some cases treasury has become a profit centre.

These changes require strategies for effective management of cash flow to minimize the costs of idle or underemployed funds and to unneeded borrowing and to derive maximum income.

Managers in all these fields of financial activity should be trained to know:

- the role of financial departments and relationships with other corporate functions.

- business strategy and corporate financial planning.

- mathematics of finance and the financial analysis.

- funding of corporations and corporate growth and investment.

- ticket inventory and control, registration of ticket use and sales reporting.

-forms of payment, refund procedures and remittance procedures.

Exercise 3.  Answer the questions on text 1.
1.Why is the provision of timely financial information and analysis essential for the achievement of an airline’s business objectives? 2. What airlines can be truly effective? 3. What is the sphere of knowledge Finance and Accounting managers should master? 4.What are market requirements for Finance and Accounting people?

Exercise 4. Give English equivalents and make-up your own sentences with them. 

Забезпечення своєчасною фінансовою інформацією, успіх і невдача, бухгалтерська справа, захищати важко зароблений прибуток, обліковець, тлумачити фінансові дані, складати капітальний бюджет, асигнувати активи, здійснювати фінансовий контроль, провідні спеціалісти, розширювати кругозір, ефективне управління потоком готівки, одержувати максимальний прибуток, фінансування корпорацій, корпоративне зростання та інвестування, процедура відшкодування збитків за невикористаний квиток. 
Exercise 5. Match the terms and their definitions.
	Terms
	Definitions

	1. revenue
	a) the achievement of a desired aim or of fame, wealth or social position

	2. bookkeeper
	b) income esp. total annual income of a state or an organization

	3. budget
	c) a thing, esp. property owned by a person, company, etc., that has value and can be used or sold to pay debts

	4. failure
	d) a person whose job is keeping a record of the financial affairs of a business

	5. success
	e) a sum of money paid back

	6. asset
	f) a lack of success in doing or achieving smth

	7. treasury
	g) an annual government statement of a country’s income from taxes and how it will be spent

	8. refund
	h) a sum of money spent in payment for smth

	9. remittance
	i) the government department that controls public money


Exercise 6. Match the verbs in the first column with the most likely phrases in the second column. More than one combination may be possible. 



to provide                             financial control

to construct                           scope and responsibility

to allocate                             financial data

to interpret                            advice

to exercise                            hard earned revenues

to perform                            maximum income

to broaden                            capital budget

to protect                              functions

to derive                               assets

Exercise 7. Complete the sentences according to the text.

1. The provision of timely financial information and analysis is … 2. Accounting and control of passenger sales is essential if … 3. To be truly effective finance and accounting people need to be able…        4. This course offers airlines an opportunity … 5. Managers in all fields of financial activity should be trained to know…

Exercise 8. Find all infinitives in text 1 and analyze them.
Exercise 9. Learn the following words and word combinations.

	· equity
	· активи, звичайна акція, чиста вартість капіталу за вирахуванням зобов’язань

	externality
	· економічний ефект, що є результатом економічного вибору

	outweigh
	· переважувати, бути більш впливовим

	consensus
	· погодженість, одностайність

	proliferate
	· розповсюджуватися, швидко збільшуватися

	leveraged operations
	· операції з позиковими коштами 

	reliance
	· надія, опора

	defunct
	· неіснуючий, зниклий

	slots
	· право аеропортів мати позначені місця для зльоту і посадки літаків в певний час дня чи ночі 

	tradable asset
	· активи, що можуть бути легко продані чи куплені, або обміняні на гроші чи товари

	hedge
	·    страхувати ризик


Exercise 10. Read, translate and give the gist of text 2.
Text 2. Airlines Economic Considerations

Historically, air travel has survived largely through state support, whether in the form of equity or subsidies. The airline industry as a whole has made a cumulative loss during its 120-year history, once the costs include subsidies for aircraft development and airport construction.

One argument is that positive externalities, such as higher growth due to global mobility, outweigh the microeconomic losses and justify continuing government intervention. A historically high level of        government intervention in the airline industry can be seen as part of a wider political consensus on strategic forms of transport, such as highways and railways, both of which receive public funding in most parts of the world. Profitability is likely to improve in the future as privatization continues and more competitive low-cost carriers proliferate. 

Although many countries continue to operate state-owned or parastatal airlines, many large airlines today are privately owned and are therefore governed by microeconomic principles in order to maximize shareholder profit.

Assets and financing
Airline financing is quite complex, since airlines are highly leveraged operations. Not only must they purchase (or lease) new airliner bodies and engines regularly, they must make major long-term fleet decisions with the goal of meeting the demands of their markets while producing a fleet that is relatively economical to operate and maintain. 

A second financial issue is that of hedging oil and fuel purchases, which are usually second only to labor in its relative cost to the company. However, with the current high fuel prices it has become the largest cost to an airline. While hedging instruments can be expensive, they can easily pay for themselves many times over in periods of increasing fuel costs, such as in the 2000—2005 period.

In view of the congestion apparent at many international airports, the ownership of slots at certain airports (the right to take-off or land an aircraft at a particular time of day or night) has become a significant tradable asset for many airlines. Clearly take-off slots at popular times of the day can be critical in attracting the more profitable business traveler to a given airline's flight and in establishing a competitive advantage against a competing airline. If a particular city has two or more airports, market forces will tend to attract the less profitable routes, or those on which competition is weakest, to the less congested airport, where slots are likely to be more available and therefore cheaper. Other factors, such as surface transport facilities and onward connections, will also affect the relative appeal of different airports and some long distance flights may need to operate from the one with the longest runway.

Exercise 11. Answer the questions on text 2.

1. Why has the airline industry made a cumulative loss during its 120-year history? 2. Why is airline financing quite complex? 3. What has become the largest cost to an airline? Why? 4. What has become a significant tradable asset for many airlines? Why?  5. What other factors will affect the relative appeal of different airports?

Exercise 12. Match the terms and their definitions.

	Terms
	Definitions

	1. subsidy
	a) money gained in business, especially  the difference between the amount earned and the amount spent

	2. consensus
	b) a group of aircraft, buses, taxis, etc. traveling together or owned and operated by one organization

	3. government intervention 
	c) the process of transferring smth from state control or ownership to private ownership

	4. fleet
	d) money paid, esp. by a government, e.g. to reduce the costs of producing goods so that their prices can be kept low

	5. privatization
	e) a hard surface along which aircraft take off and land

	6. runway
	f) the state of being crowded or too full of smth

	7. profit
	g) a general agreement about a matter of opinion

	8. congestion
	h) the government policy or practice of becoming involved in the domestic economic affairs, esp. so as to prevent or to try to help


Exercise 13. Give Ukrainian equivalents.
Cumulative loss, state support, equity, subsidy for aircraft development, airport construction, positive externalities, to outweigh the microeconomic losses, to justify continuing government intervention, political consensus, low-cost carriers, to proliferate, state-owned airlines, parastatal airlines, to be privately owned, to be governed by, to maximize shareholder profit, to make major long-term fleet decisions, to meet the demands, hedging oil and fuel purchases, ownership of slots at certain airports, to attract the less profitable routes, surface transport facilities, onward connections. 

 Exercise 14. Fill in the blanks with correct conjunctions (since, while, whether, once, although). 

1.Historically, air travel has survived largely through state support, … in the form of equity or subsidies. 2. The airline industry as a whole has made a cumulative loss during its 120-years history, … the costs include subsidies for aircraft development and airport construction. 3. … many  countries continue to operate state-owned or parastatal airlines, many large airlines today are privately owned. 4.Airline financing is quite complex, … airlines are highly leveraged operations. 5. … hedging instruments can be expensive, they can easily pay for themselves many times over in periods of increasing fuel costs. 
Exercise 15. Name and analyze the use of tense-forms in text 2. 
Exercise 16. Learn the following words and word combinations.

	· estimate
	· оцінка

	set
	· комплект, набір

	pithy
	· стислий, змістовний

	all-inclusive
	· таке, що включає в себе все

	resource allocation
	· розподіл ресурсів

	share
	· акція, пай, частина

	contend
	· стверджувати

	subsidiary
	· другорядний

	appropriate
	· належний, доречний

	relevant
	· відповідний

	redo
	· переробити


Exercise 17. Read, translate and give the gist of text 3.
Text 3. What Is Accounting?

Accounting contains elements both of science and art. The important thing is that it is not merely a collection of arithmetical techniques but a set of complex processes depending on and prepared for people. The human aspect, which many people, especially accountants, forget, arises because:

1. Most accounting reports of any significance depend, to a greater or lesser  extent, on people's opinions and estimates.

2. Accounting reports are prepared in order to help people make decisions.

3. Accounting reports are based on activities which have been carried out by people.

 But what specifically is accounting? It is very difficult to find a pithy definition that is all-inclusive but we can say that accounting is concerned with:

The provision of information in financial terms that will help in decisions concerning resource allocation, and the preparation of reports in financial terms describing the effects of past resource allocation decisions.     

Examples of resource allocation decisions are:

Should an investor buy or sell shares? Should a bank manager lend money to a firm? 

How much tax should a company pay? 

Which collective farm should get the extra tractor?   

As you can see, accounting is needed in any society requiring resource allocation and its usefulness is not confined to 'capitalist' or 'mixed' economies.

An accountant is concerned with the provision and interpretation of financial information. He does not, as an accountant, make decisions. Many accountants do of course get directly involved in decision making but when they do they are performing a different function.

Accounting is also concerned with reporting on the effects of past decisions. But one should consider whether this is done for its own sake or whether it is done in order to provide information which it is hoped will prove helpful  in current and future decisions. We contend that knowledge of the past is relevant only if it can be used to help in making current and future decisions, for we can hope that we shall be able to influence the future by making appro​priate decisions but we cannot redo the past. Thus the measurement of past results is a subsidiary role, but because of the historical development of  accounting and, perhaps, because of the limitations of the present state of the art, 'backward looking' accounting sometimes appears to be an end in itself and not as a means that will help in achieving a more fundamental objective.

Exercise 18. Translate into Ukrainian.
A collection of arithmetical techniques, a set of complex         processes, accounting reports, to a greater or lesser extent, people’s opinions and estimates, to carry out activities, a pithy definition, all-inclusive definition, the provision of information in financial terms, the effects of past resource allocation decisions, to buy or sell shares, to lend money to a firm, to pay taxes, interpretation of financial information, to get involved in decision making, to perform a different function, for somebody’s own sake, to prove helpful, to make appropriate decisions, to be a subsidiary role, to achieve a more fundamental objective, “backward looking” accounting.

Exercise 19. For each of the words below, choose the meaning which best shows how it is used in the text.  Look at each word’ s use in the text before you answer. 

The word 'complex' means: 

a) different;

b) confusing;

c) complicated;

d) unusual.

The word 'pithy' means: 

a) accurate;

b) short;

c) understandable;

d) comprehensive.

The word 'provision' means: 

a) providing;

b) researching;

c) producing;

d) organization.  
The word combination ‘for its own sake’ means:

a) to provide work;

b) for one person / company only;

c) to solve problems;

 d) for no other purpose.

The word ‘subsidiary’ means:

a) less important;

b) different;

c) vital;

d) equally important.

The word combination ‘state of the art’ means:

a) technology;

b) government controls;

c) knowledge and techniques;

 d) understanding.

Exercise 20. The  statements below express the main ideas of the last paragraph. Number these statements so that they are in the same order as the ideas in the text. The first one is given for you.

	Statement
	Order

	a) Financial information about the past is only useful if it helps future decisions.

b) The history of accountancy has made it appear to concentrate on the past.

c) Accounting can indicate the results of past actions.

d) Showing the financial results of past actions can be an aid to decision-making.

e) Showing the financial results of past actions can be just to record what happened.

f) Describing the past is a less important role of accountancy. 

g) We can affect the future but we cannot change the past.
	1


Exercise 21. Choose the correct answers to the questions.
1. How many reasons does the author give to support the idea that accounting involves a human element?

a) one;

b) two;

c) three;

d) four.

2. Which of the following reasons does the author give as showing human influence on accounting? 

a) accounting summaries describe human action; 

b) accounting systems are artificial creations;

c) accounting is affected negatively by human judgment;

d) accountancy is based on the subjective ideas of individuals.

3. In the definitions of accounting given in the text, which of  them are said to be its two main functions? 

a) providing general information to aid immediate decision-making;

b) providing financial information to help with the future division of resources;

c) providing financial information that will ensure that decisions made are correct; 

d) providing financial information to show the results of past use of resources.

Exercise 22. Discuss the following items concerning accounting process.

1. What do you think are the main purposes of accounting?          2. Does accountancy only describe the past or is it useful in dealing with the future? 3. Is accounting completely objective or does it involve subjective judgments? 4. Is accountancy equally important for all types of economic systems? 5. If true, does this mean that only one type of accounting system is correct or that the same system of accounting should be used in all economic systems and countries? 

Exercise 23. Learn the following words and word combinations.

	· bookkeeping
	· бухгалтерія, ведення фінансової документації

	double-entry bookkeeping
	· система бухгалтерського обліку з подвійним записом

	receipts
	· грошові надходження, виручка, доходи

	record
	· n.['reko:d] запис, реєстрація
· v.[ri'ko:d] записувати, реєструвати

	record-keeping
	· ведення обліку, облік

	statement
	· звіт, відомість, кошторис

	financial statement
	· фінансовий звіт

	journal
	· бухгалтерський журнал, реєстр, відомість

	ledger
	· бухгалтерська книга, бухгалтерський реєстр

	general ledger
	· загальна бухгалтерська книга

	balance the ledger
	· збалансувати бухгалтерські книги

	posting
	· перенесення в бухгалтерську книгу 

	post the journal into the ledger
	· переносити журнальні записи в головну книгу

	ledger-posting
	· запис в головну бухгалтерську книгу

	draw up a balance
	· зводити (підбивати) баланс

	trial-balance
	· попередній бухгалтерський баланс

	debit
	· дебет (розхід, витрати)

	debit account
	· дебетовий рахунок (запис у лівій частині рахунку, який показує заборгованість організації)

	debit of an account
	· дебет рахунку (списання коштів з рахунку)

	debit balance
	· дебетове сальдо, дебетовий баланс, позитивне сальдо

	debit (to an account)
	· дебетувати, записувати, заносити в дебет

	credit
	· кредит (сума, яку записують на приход в праву частину рахунку)

	credit account
	· кредитовий рахунок (запис в правій частині рахунку, яка показує приход активу)

	credit balance
	· кредитове сальдо, кредитовий баланс, негативне сальдо

	credit (to an account)
	· кредитувати рахунок (записувати суму в кредит рахунку)

	dual impact
	· подвійний вплив

	interrelated aspects
	· взаємопов’язані аспекти


Exercise 24. Read, translate and give the gist of text 4.
Text 4.  Bookkeeping as Part of Accounting Cycle

For management of any company to be efficient, extensive and accurate information concerning receipts and payments, assets and liabilities, depre​ciation of assets and other data about company status are required. Such in​formation being obtained mainly from different records, additional funds and time should be invested in bookkeeping and accounting system.    

In general, accounting and bookkeeping mean identifying, measuring, recording economic information about any business, bookkeeping being con​sidered the preliminary stage and part of the larger field of accounting.

The task of a bookkeeper is to ensure the record-keeping aspect of ac​counting and therefore to provide the data to which accounting principles are applied in the preparation of financial statements. Bookkeeping provides the basic accounting data by systematical recording such day-to-day financial information as income from the sale of products or services, expenses of busi​ness operations such as the cost of the goods sold and overhead expenses such as a rent, wages, salaries.

Accounting principles determine which financial events and transactions should be recorded in the bookkeeper's books. The analysis and interpretation of these records is the primary function of accounting. The various financial statements produced by accountants then provide managers with the basis for future financial planning and control, and provide other interested parties (in​vestors, the government) with useful information about the company.

Modern accounting system is considered to be a seven-step cycle. The first three steps fall under the bookkeeping function, such as: 1) the systemat​ic recording of financial transactions; 2) the transferring of the amounts from various journals to general ledger (also called "posting step"); 3) the drawing up of the trial balance.

Record keeping of companies is based on a double-entry system, due to which each transaction is recorded on the basis of its dual impact on the company's financial position. To make a complete bookkeeping record of every transaction in a journal, one should consider interrelated aspects of every transaction, and entries must be made in different accounts to keep the ins (receipts) and outs (payments) balanced.

A typical account is known to have two sides: the items on the left side are called debits, while the items on the right side are credits.

Thus, double-entry bookkeeping doesn't mean that the same transaction is entered twice, it means that the same amount of money is always debited to one account and credited to another account, each record having its own effect on the whole financial structure of the company. Certain accounts are increased with debits and decreased with credits, while other accounts are increased with credits and decreased with debits.

In the second step in the accounting cycle, the amounts from the various journals are usually monthly transferred to the company's general ledger - a procedure called posting. Posting data to the ledgers is followed by listing the balances of all the accounts and calculating whether the sum of all the debit balances agrees with the sum of all the credit balances. This procedure known as the drawing up of a trial balance and those that follow it usually take place at the end of the fiscal year. By making a trial balance, the record-keeping accuracy can be checked. The trial balance having been successfully prepared, the bookkeeping portion of the accounting cycle is completed.

The double-entry system of bookkeeping enables every company to deter​mine at any time the value of each item that is owned, how much of this value belongs to creditors, the total profit and how much belongs to the business clear of debt. Thus, one advantage of the double-entry system is that its information is complete enough to be used as the basis for making business decisions. Another advantage is that errors are readily detected, since the system is based on equations that must always be in balance.

Exercise 25. Find in the text the noun-derivatives corresponding to the following verbs and adjectives: to balance, to pay, to decide, to invest, to post, to record, to prepare, to receive, profitable, to interpret, accurate, to manage, to equal, to determine, to analyze, to inform, to disagree, valuable.

Exercise 26. Form word-combinations with the nouns which are frequently used in the text “Bookkeeping as Part of Accounting Cycle” and adjectives which are given below. Translate them into Ukrainian.

Trial, primary, basic, accurate, additional, general, useful, preliminary, total, double, financial.

Exercise 27. Choose the appropriate word from the variants given in brackets. 

A bookkeeper deals with taxes, cash flow which includes cash (receipts / credits) and (debits / payments), sales, purchases and different other business (activities / transactions). 2. The accounting cycle is known to consist of seven main steps, the (bookkeeping / accounting) being responsible for the analysis and interpretation of the (records / entries). 3. Having drawn up the (balance sheet / trial balance), the bookkeeper expects the final financial (accounts / statements) to be prepared in the (accounting / managerial) department. 4. Bookkeepers first (post / record) all the data in the books which are called (ledgers / journals). 5.A ledger is a book having one page for each (entry / accounts)  in the organization’s financial structure, (debits / credits) being shown on the left side. 6. Disagreements between the total of the (debits / receipts) and total of the (payments / credits) in the trial balance means that there is an error in the records. 7. All items of tangible assets should be (posted / listed) accurately before calculating their depreciation. 8. If sources exceed uses, there will be (a balance / an excess) of cash representing funds provided but not yet to use in the business. 

Exercise 28. Match each sentence part on the left with its appropriate part on the right.
	1. Bookkeeping as part of the accounting cycle deals with
	a) is shown on the left-hand side of a list of accounts.

	2. A bookkeeper is sure to be fully responsible for
	b) each sale or purchase is shown as having an effect on both the debit and the credit columns of an account.

	3. The preparation of a trial balance includes
	c) recording in an account a sum of money paid out or still owed.

	4. A special book known as a journal is used 
	d) regular transferring entries from the journal to the appropriate accounts in the ledger.

	5. Double-entry bookkeeping is a system  of recording  accounts where
	e) for recording all primary (первичный) information about any business transaction.

	6. The posting procedure consists of   
	f) the accurate performance of the first three steps in the accounting cycle.

	7. In bookkeeping a sum of money paid or owed by a business
	g) is recorded on the right-hand side of a list of accounts.

	8. One should know that crediting    means
	h) recording all money received by and paid out of a company in special books or computer files.



	9. Unlike crediting the debiting procedure means
	i) the checking of accounts by comparing the total credits with the total debits.

	10. The sum of money gained by a business
	j) recording the payment of a sum of money into an account.


Exercise 29. Complete the following sentences with appropriate prepositions of (9), on (2), in (7), by (1), below (2), where it is necessary.

The simplest set … double entry books consists … a journal and ledger. When a transaction occurs, it is not entered directly … the account, but it is first recorded … a book … original entries known as a journal.

Several kinds … journals are used … a bookkeeper, the general journal being the most common type (повторні) transactions special journals such as sales, purchases, cash-receipts and cash disbursements (виплат) journals are widely used … bookkeeping. Transactions that cannot be registered … a special journal and all entries that cannot affect … cash are recorded … a general journal.

In a general journal the title … the account to be debited is placed … the top line, with its amount shown … the debit column. The title … the account that is to be credited is shown … it, with its amount placed … the credited column. … this may be a written explanation … the transaction.  The total … the debits column should always equal the total … the credits column … each general journal page.

Exercise 30. Answer the  questions on text 4.
1. What kind of information is of great importance for proper company management? 2. What role does bookkeeping play in the accounting cycle? 3. What kind of data is collected by a bookkeeper?       4. What is the difference between bookkeeping and accounting? 5. Who is interested in obtaining accurate accounting information? 6. What is the modern concept of the accounting system? 7. What tasks should a bookkeeper solve at the first three steps of the accounting cycle?           8. What does double-entry bookkeeping mean? 9. What data are recorded in the company's general ledger? 10. When is the bookkeeping cycle considered to be completed? 11. What are the advantages of the double-entry system?
Exercise 31. Read the text, divide it into the paragraphs and give the title to each of them. Answer the questions after the text 5.

Text 5. Accounting Steps
Each time an item is purchased or sold, a bookkeeper performs the first three steps of the cycle and passes on the information to the accountant who carries out the last four steps such as: 1) calculate adjustments; 2) prepare adjusted trial balance; 3) prepare financial statements; 4) close entries (закрити рахунки). The most common reasons the accoun​tant should consider preparing adjustments are the following: increased reve​nue (for example, interest earned but not yet received); any government taxes or employee salaries that have not yet been paid; the value of the office sup​plies that have been used (electricity, water, etc); depreciation of the assets; changes in the inventory, etc. As to inventory, it involves the physical     measurement, counting and evaluation of items for sale. Inventory evaluation is subject to a variety of accounting methods, since many inventory items cannot be specifically calculated. The grain in a grain elevator, for example, comes from different sources and may have been bought at several prices. An accountant must choose between one of several methods for valuing the grain; each will provide a slightly dif​ferent value figure. On the fifth step when the adjustments are calculated, the accountant prepares an adjusted trial balance that combines the original trial balance with the effects of the adjustments. The balances in the accounts are the data that make up the organization's financial statements as a balance sheet and an income statement. The preparation of these statements is con​sidered to be the main purpose of the sixth step. The final step comprises a series of bookkeeping debits and credits to transfer sums from income state​ment         accounts into owners' equity accounts, and thus into capital. Such trans​fers reduce to zero the balances of all accounts, therefore the accounting books will be ready for the next accounting period.

1. Why is it necessary to make adjustments in a balance sheet?  2. What does the term “inventory” mean for an accountant? 3. Is the balance sheet considered to be the final important financial document of the company? 4. What account does closing entries affect?

Exercise 32. Finish the sentences using the information from the texts “Bookkeeping as a Part of Accounting Cycle” and “Accounting Steps”.

1. A bookkeeper performs the first three steps of a seven-step cycle, such as … .
2. An accountant carries out the last four steps, such as… .
3. The most common reasons, the accountant should consider preparing adjustments, are… .
4. When adjustments are calculated the accountant prepares ….
5. The balances in the accounts are ….
6. The final step comprises … .
Exercise 33. Learn the meanings of the word balance and word combinations with it.

	· balance
	· баланс, сальдо, залишок

	balance 
	· підраховувати, підсумовувати; зводити, закривати (рахунки)

	trial balance
	· пробний, попередній бухгалтерський баланс, частковий бухгалтерський баланс

	draw up a balance
	· зводити (підбивати) баланс

	bring accounts to a   balance
	· складати зведений баланс

	favourable balance
	· активний баланс, позитивний баланс

	unfavourable balance
	· пасивний баланс, негативний баланс

	cash balance 
	· касова готівка

	balance of account
	· залишок рахунку

	balances with foreign banks
	· залишки на рахунках в закордонних балансах

	balance in hand
	· грошова готівка, готівка каси

	balance of payments
	· платіжний баланс (звітність, яка характеризує участь країни в міжнародному обміні, що включає в себе поточний платіжний баланс і баланс руху капіталів)

	balance of payments deficit
	· дефіцит платіжного балансу

	balance of trade
	· торговий баланс (звітність, яка відображає результати участі країни в міжнародній торгівлі і яка, будучи складовою частиною платіжного балансу, входить також і в поточний рахунок)

	debit balance
	· дебетове сальдо, дебетовий баланс; позитивне сальдо

	credit balance
	· - кредитове сальдо, кредитний баланс; негативне сальдо


Exercise 34. Translate the Ukrainian words in brackets into English equivalents paying attention to the meaning of the word balance and its word combinations. 
1. At the end of the fiscal year the company bank statement showed (залишок в $15,000). 2. A team of accountants is working now at (складанням зведеного балансу компанії). 3. After financial crises the government has to take special decisions to achieve (збалансованої економіки). 4. The country (має дефіцит торгового балансу з 1982 року). 5. The bank carefully examined (балансовий звіт фірми) before ap​proving of the loan. 6. In international economics, (платіжний баланс) showing the net in​flow of money to the country is considered to be a statistical account. 7. At the end of the year or even monthly a bookkeeper (повинен скласти попередній баланс). 8. The main function of the central bank (полягає в тому, щоб підраховувати кожний день) the sums received against the sums need​ed (ніколи не дозволяючи залишкам накопичуватися). 9 As every transaction is listed once as a debit and once as a credit, so (сума дебетового сальдо повинна дорівнювати сумі кредитового сальдо).
Exercise 35. Put the verbs in brackets into the correct form.
At the end of the month or more frequently all journal entries (to post) into the book of accounts (to know) as a general ledger (to consist) of separate pages for each account. The page for each account (to show) its debits and its credits, so that the balance of each account (can) (to determine). As each jour​nal entry (to record) on the (to plan) side of its account, a mark (to place) in the post column of the journal in order (to show) that it already (to record) in the ledger. The date (to use) in the ledger (to be) the date on which the entry first (to record) in the journal. The post column in the account (to use) (to show) which page this entry (to post) to in the ledger.

In addition to the general ledger, a subsidiary (додатковий) ledger (to use) in order (to provide) information in greater detail about the accounts in the general ledger. For example, the subsidiary ledger (may) (to keep) for the amount of money (to owe) to the company by all its customers, for the wages (to pay) to each employee, for each building or machine (to own) by the company and for amounts (to owe) to each of the company's creditors.

Exercise 36. Learn the following words and word combinations.

	tax and regulatory departments
	· відділи з оподаткування і регулювання діяльності компанії

	operating activities
	· управлінська діяльність

	financial performance
	· фінансова діяльність

	financial accounting  
	· фінансова звітність

	managerial / management accounting 
	· управлінська звітність

	budgeting
	· складання / створення кошторису, фінансове планування, складання бюджету

	capital budgeting
	· створення кошторису капіталовкладень, розрахунок рентабельності капіталовкладень

	deal in 
	· торгувати

	deal with 
	· мати справу з (чимось) 

	financial statement
	· тут: фінансовий звіт

	statement of cash flows
	· звіт про рух грошових потоків

	income statement
	· звіт про доходи

	statement of retained earnings
	· звіт про нерозподілений прибуток

	inflow cash
	· приплив / надходження коштів

	outflow cash
	· відплив коштів 

	inflow of assets
	· приплив активів

	outflow of assets
	· відплив активів

	source
	· джерело

	reliable source of information
	· надійне джерело інформації 

	generate
	· виробляти. створювати

	disclose
	· розкривати; показувати

	disclosure
	· розкриття, повідомлення

	net loss
	· чистий збиток 

	render
	· віддавати, платити

	render a service
	· надавати послугу

	render an account for payment
	· надавати (подавати) звіт для оплати

	withdrawal
	· відклик; вилучення; анулювання; зняття з рахунку


Exercise 37. Read, translate and give the gist of text 6.
Text 6. Accounting Information

Accounting provides informational access to a company's financial condi​tion for three broad interest groups. First, it gives the company’s management the information to evaluate financial performance over a previous period of time, and to make decisions regarding the future. Second, it informs the general pub​lic, and in particular those who are interested in buying its stock, about the fi​nancial position of the company. Third, accounting provides reports for the tax and regulatory departments of the government. In general, accounting information can be classified into two main categories: financial accounting (or public information) and managerial accounting (or private information).

Managerial accounting deals with cost and profit relationships, efficiency and productivity, planning and control, pricing decisions, capital budgeting, etc. Not being generally spread outside the company, this information pro​vides a wide variety of specialized reports for division managers, department heads, project directors.

A standard set of financial statements is expected to be prepaid regularly by financial accounting and published in an annual report at the end of the fiscal year. Being prepared in accordance with generally accepted accounting principles, these statements include the following items: l) the balance sheet, 2) the statement of cash flows, 3) the income statement, 4) the statement of retained earnings.

Information relating to the financial position of a company, mainly about assets and liabilities, is presented in a balance sheet. The statement of cash flows shows the changes in the company's financial position and provides information which is not available in either an income statement or a balance sheet. Thus, the statement of cash flows represents the sources and the uses of the company's funds for operating activities, applications of working capital and data about additional   financial support. Provided the company couldn't generate sufficient cash to finance its activities, it would be necessary to bor​row money and it should be indicated in the statement.

Another financial statement disclosing the results of the company's activ​ity is known as the income and expense statement. Prepared for a defined time interval, this statement summarizes the company's revenues, expenses, gains and losses and shows whether a company has made a profit within the period. Income is considered to be the difference between revenues and expenses. If the total expenses exceeded the total revenues during the period, the difference would be the net loss of the company. Revenues are transactions that represent the inflow of assets as a result of operations - that is, the assets received from selling goods and rendering services. Expenses are transactions involving the outflow of assets in order to generate revenue, such as wages, salaries, rent, interest and taxes. In addition to disclosing revenues and expenses, the income statement also lists gains and losses from other kinds of transactions such as the sale of plant assets or the payments of long-term liabilities.

The income statement excludes the amount of assets withdrawn by the owners, in a corporation such withdrawal of assets being called dividends. The separate statement of retained earnings and stockholder's equity shows inves​tors what has happened to their ownership in the company, how earnings and new stock issuance have increased its value, and what dividends were paid.

Each of these reports contains figures for previous years and for the cur​rent period, providing a way of comparing present and past company perfor​mance. Being prepared for the use of management, the financial statements contain neither debit nor credit columns. These statements are accompanied by additional data about the particular accounting method used, as well as explanations about the most important events within the previous year.

Exercise 38. Translate into Ukrainian the following word-combinations. Make up your own sentences with them. 

To make decisions regarding the future, to provide reports for the tax and regulatory departments, financial accounting, capital budgeting, division managers, department heads, project directors, generally accepted accounting principles, to provide a wide variety of specialized reports, balance sheet, the statement of cash flows, the income statement, the statement of retained earnings, assets and liabilities, to represent the sources and the uses of the company’s funds, application of working capital, data about additional financial support, to be indicated in the statement, a defined time interval, to summarize the company’s revenues (expenses, gains and losses), the net loss of the company, rendering services, to generate revenue, stockholder’s equity, stock issuance, present and past company performance.

Exercise 39. Find in text 7 synonyms to the following words and groups of words: concerning the future; conclusions about the price; an external part; the uses of capital; a fixed interval; wide; a number of means of supply; a yearly report; the month before this one.
Exercise 40. Form the synonymous pairs from the following words: to distribute, to deal in, to accept, to spread, to agree, to borrow money, to trade, to disclose, to handle, to summarize, to be interested in, to offer, to withdraw, to be concerned with, to evaluate, to make known, to give the main points of smth, to get a loan, to render, to take back, to generate, to determine, to deal with, to produce.

Exercise 41. Find in the dictionary the meanings of the words: expenditures, expenses, costs, cost. Match the definitions to these words. 

1. … the amount of money spent on running a business or part of it.

2. … an amount of money spent.

3. … the price to be paid or amount needed for something.

4. … sums of money spent by a company on goods, services or resources that  do not become part of the company’s assets such as rent, wages, insurance, energy, etc.

Exercise 42. . Put the verbs in brackets into the correct form.
1. Equity would decrease if the owners (to withdraw) funds from the busi​ness. 2. If there (to be) a change in the amount for one item in a balance sheet, it will be always accompanied by an equal change in some other item. 3. If cash is received from the issuance of bonds, this figure (not to be shown) in the income statement. 4. The same amount of depreciation would be evaluated each year if the accountant (to choose) the straight-line method. 5. If the company (to choose) proper ways to use its assets for producing goods and rendering services, it would have earned enough revenue to stay in business. 6. If a customer received commodities or promised to pay the company in the future, the revenue (to be recorded) in accounts receivable. 7. If cash (to be paid) to purchase equipment, this figure will be added to the asset account of a plant. 8. If the company (to introduce) a new product, it would have increased the company's future cash flows. 

Exercise 43. Match each sentence part on the left with its appropriate part on the right.

	1. The income statement summarizes the data
	a) about the changes in the financial
structure of the company.

	2.  A balance sheet represents
	b) about a company's revenues,     expenses, gains and losses.

	3. The statement of cash flows provides the information
	c) the main accounting equation.


	4. The statement of retained earnings concerning pricing decisions shows investors
	d) planning, control, budgeting and discloses the information.

	5. Financial accounting        includes the information
	e) what has happened to their ownership in the company, how earnings and new stock issuance have        increased its value, and what       dividends were paid.

	6. Managerial accounting deals with
	f) relating to the profitability of the company and its financial position.


Exercise 44. Answer the following question on text 6.

1.
Who is interested in accounting information? 2. What are the main differences between financial and managerial accounting? 3. What financial statements are included in an annual report and when are they published? 4. What information can stockholders get from the balance sheet? 5. Why is it important to prepare the statement of a company's cash flows? 6. What kind of information is represented in the income statement? 7. How can revenues and expenses be defined? 8. What statement shows the amount of a stockholder's dividends? 9. Why is it necessary to prepare additional reports? 10. What statement contains debit and credit columns?
Exercise 45. Learn the following words and word combinations.

	· asset(s)
	· актив, фонд; капітал, майно

	assets and liabilities
	· активи і пасиви

	capital assets
	· основні фонди

	term

	· термін, період

	bond
	· облігація, боргове зобов’язання

	terms (pl)
	· умови

	credit terms
	· умови позики

	lending terms
	· умови видачі кредиту

	item
	· окремий предмет; стаття (в рахунку балансу), пункт, позиція, параграф

	account
	· рахунок, фінансовий звіт

	accounts (pl)
	· звітність, ділові книги

	accounts receivable
	· рахунки дебіторів, рахунки для одержання; очікувані поповнення

	accounts payable
	· рахунки для виплати / сплати, очікувані виплати / сплати

	capital account
	· рахунок основного капіталу, рахунок основних фондів; баланс руху капіталів

	income account
	· рахунок доходів і збитків

	current account
	· поточний рахунок

	current assets
	· оборотні засоби ( фонди), поточні, (легкореалізовані; ліквідні) активи

	current liabilities
	· короткострокові зобов’язання, поточні пасиви

	ant noncurrent (long-term) liabilities
	· довгострокові зобов’язання

	tangible assets
	· матеріальні активи

	intangible assets
	· нематеріальні активи

	stock-in-trade
	· товарний запас, залишок непроданих товарів

	goodwill
	· гудвіл, ділова репутація; престиж фірми

	copyright
	· авторське право

	real estate
	· нерухоме майно

	net worth
	· вартість майна за вирахуванням зобов’язань; власний капітал (підприємства), чиста вартість компанії

	equity
	· капітал компанії, акціонерний капітал, активи (підприємства) за вирахуванням заборгованості

	investment interest
	· відсоток інвестицій

	stockholder (syn. shareholder)
	· акціонер, власник державних цінних      паперів

	proper
	· правильний, належний


	operate
	· працювати, управляти, керувати


Exercise 46. Read, translate and give the gist of text 7.
Text 7. Assets and Liabilities

The term "asset" means anything of value that is owned by a company and can be expressed in terms of money. Economic resources that provide a poten​tial future service to the organization are called assets in accounting. A com​pany's total assets include such items as cash, buildings, equipment, any oth​er property and accounts receivable, that is, money owned by its customers.

Assets are usually classified as current and long-term, both types consist​ing of tangible as well as of intangible items. Current tangible assets including cash, accounts receivable, stock-in-trade are usually converted into cash within one year and sometimes can be used as a means of payment. On the other hand, current intangible assets consist of short-term investments in stocks and bonds.

Long-term intangible assets are not really visible and include such items as goodwill, patents, trademarks, copyrights, these assets often being the most important factor for obtaining future incomes. For example, goodwill means an intangible asset which takes into account the value added to a business as a result of its reputation which cannot be really calculated. In contrast, the real estate (such as farm land, machinery, buildings and other physical ob​jects) belongs to long-term tangible assets.

Liabilities are obligations that a company owes to another organization, to an individual (such as creditors and employees) or to the government. Like assets, liabilities are divided into current and long-term ones. Current liabilities are usually amounts that are paid within one year, including accounts payable, taxes on income and property, short-term loans, salaries and wages, and amounts of money owed to suppliers of goods and services. Concurrent liabilities often called long-term are usually debts, such as bonds and long-term loans.

The amount by which the total assets exceed total liabilities is known as the net worth which is usually called the equity for companies. When the company is a corporation, the equity means the investment interest of the owners (that is, the stockholders) in the organization's assets. The owners' equity can be increased either by investing more money in the company or by earning a profit and can be decreased because of the com​pany's losses.

All companies keep proper accounting system in order to know whether or not they are operating profitably.

Exercise 48. Translate into Ukrainian.
To be expressed in terms of money, to provide a future service, to pay in cash, accounts receivable, money owned by customers,  accounts payable, to receive high investment interests, current  tangible assets, to convert into cash, investment in stock, long-term assets, short-term loans, non-current liabilities, to operate profitably, high taxes, to sell personal real estate for the debts, the company’s equity, to calculate the net worth.

Exercise 49. Match proper definitions to the following words: a stock (a share), stock-in-trade, a bond, goodwill, a trademark, a copyright, а loan, a patent

1. A document showing a fixed unit of a company's share capital that pro​vides a profit (dividend) related to the total profits of the company. Owners of this document also have voting rights. 2. An exclusive legal right, for a certain number of years, to print, publish, record, perform, sell an original text, work of art or design or part of it. 3. This term means such items as knowledge, contracts or reputation that can have a financial effect on a business and are measured in financial terms. 4. A document from a government or a company that states that money borrowed from an investor will be repaid. 5. A name or symbol that is used on the products of a particular company. 6. The goods or services that a business has for sale at a given time. 7. An official document that gives the holder the sole right to make, use or sell an invention and prevents others from copying it, usually for a fixed period. 8. Something lent, usually money, on condition it will be paid back after a definite period with interest. 
Exercise 50. Match each sentence part on the left with its appropriate part on the right. 

	1. To be clear of debt
	a) is usually calculated at the end of a fiscal year.

	2. If current assets are less than cur​rent liabilities, 
	b) such as assets, liabilities and equi​ty are likely to be arranged verti​cally.

	3. The money obtained from selling a company's current tangible assets
	c) a stock, a plot (ділянка) of land, a building or a machine.

	4. Although accounting appeared in the 16th century,
	d) created the legal foundation pro​tecting the work of many indus​tries, for example music record​ing.

	5. Both a person and a company can own such items of value as
	e) the company should repay all its debts to investors.

	6. In England the three major sec​tions of the balance sheet,
	f) the management of financial     re​sources.

	7. In order to operate the business successfully
	g) it took much time to find satisfac​tory general methods of keeping fi​nance records.

	8. Accountants are supposed to deal with
	h) one should process accounting in​formation properly.

	9. The amount of the owner's invest​ment interest
	i) is unlikely to cover the company's debts.

	10. The Copyright Act adopted by the US Congress in 1976
	j) the stockholders can't expect any dividends.


Exercise 51. Put each word into one of the sentences below: a stock (a share), stock-in-trade, a bond, goodwill, a trademark, a copyright, a loan, a patent. 

1. The author of the original work may keep the ... or sell it to someone else. 2. Government... are usually considered to be a safe investment. 3. The total dividend per... was 10 pounds. 4. To protect his invention such as a new machine, a medicine or a pro​cess a scientist must obtain a ... . 5. This company is very proud of its reputation among the partners and cannot afford (дозволити собі) to lose its ... . 6. For the company to expand, its owners often ask banks for a ... and agree to pay interest after a definite period of time. 7. ... of the leading car producers such as Mercedes, Lincoln, BMW, Toy​ota, etc. are known all over the world. 8. The ... is shown as an asset on the balance sheet. 

Exercise 52. Choose the appropriate word from the variants given in brackets.

1. Knowing the company's (stocks / goodwill) value, creditors are ready to invest more money as they expect high (investment interest / salaries) at the end of the year. 2. Both farm equipment and farm buildings make up (short-term / long-term) (intangible / tangible) assets in agrobusiness. 3. (Accountants/Stockholders) prepare reports in financial (items/terms) describing the results of past resources allocation decisions. 4. Any company is responsible for paying salaries of (employers / employ​ees) and (wages / salaries) of workers belonging to company current (li​abilities/assets) regularly, usually monthly or weekly. 5. The amount of goods and services known as company (stock-in-trade / real estate) is available for sale at a given time and it is shown as an asset on the (accounts receivable / balance sheet). 6. (To calculate / To operate) properly the company's manager should rely on information obtained from public survey. 7. The greater is the difference between total assets and total liabilities, the greater is the company's (net loss / net worth) often known as the (equity / debt) for a corporation. 8. The fundamental accounting (equation / equilibrium) can be written in different forms, for example: assets - liabilities = equity. 9. The company's obligations are known to be classified as current and noncurrent ones, the former being also called (long-term / short-term) (liabilities / assets). 10. One should take into account that (accounts payable/goodwill) unlike the real estate belongs to intangible assets, but it can be sold like any other property.

Exercise 53. Translate the sentences in brackets into English using Gerund.

1. The main task of a financial accountant is to concentrate his attention on (правильному управлінні грошима компанії і підготовці звітів у відповідний час). 2. Any owner of a business is interested in (управлінні компанією) as efficiently as possible. 3. An increase in stockholders' dividends greatly depends on (зростання загальних доходів компанії). 4. The company had to compensate for (пошкодження товару) due to (неправильної упаковки). 5. Although stockholders have the right to vote at the general meetings, they are not involved in (щоденне управління компанією). 6. The company manager and the board of directors are responsible for (проведення загальної політики компанії). 7. The high corporation equity was due to (скорочення виробничих витрат і правильного управління капітальними активами). 8. Programmers of many countries are still thinking of (покращення комп’ютерних програм для обробки бухгалтерської інформації). 9. Both the bank and the company gained from (підписання угод про позику). 10. The company being unable to pay its debts to the creditors, it was use​less to protest against (продажі нерухомості компанії).
Exercise 54. Translate into English.
1. Виробництво може бути рентабельним, якщо, як матеріальні так і нематеріальні активи знаходяться в правильному співвідношенні. 2. До довгострокових нематеріальних активів належать такі речі як земля, нерухомість і обладнання, так як вони беруть участь у процесі виробництва протягом тривалого часу.        3. Можна використовувати поточні матеріальні активи, наприклад  рахунки дебіторів, як засіб платежу. 4. Як відомо, «гудвіл» належить до нематеріальних активів компанії, проте репутація компанії може значно підвищити її доходи. 5. Вивчення поточних і довгострокових пасивів компанії є дуже важливим при проведенні аналізу діяльності компанії. 6. Різниця між активами і пасивами – це чиста вартість компанії, яка для корпорації може бути представлена у вигляді акцій.

Exercise 55. Answer the questions.

1. What does the term “asset” mean? 2. How can the company’s assets be classified? 3. How can “goodwill” increase the company’s profits? 4. What liabilities does the company usually have? How are they classified? 5. How is the net worth calculated? 6. What accounts should be kept by the company?

Exercise 56. Learn the following words and word combinations.

	equation
	· рівняння

	accounting equation
	· балансове рівняння, збалансованість

	get to grips
	· почати займатись / мати справу з

	refinement
	· удосконалення, витонченість

	tax collector
	· збирач податків, податковий інспектор

	stagger
	· приголомшувати, шокувати

	keep a record
	· вести реєстр / облік

	common sense
	· здоровий сенс 

	in some respects
	· у деяких відношеннях

	contents
	· зміст, вміст

	by virtue
	· завдяки чомусь

	claim
	· право, претензія, домагання

	equal
	· рівнятися, прирівнюватись, доходити

	amount
	· складати, бути рівним

	succinct
	· короткий, стислий

	restate
	· знову заявити


Exercise 57. Read, translate and answer the questions.
1. Was progress in accountancy quick or slow in the past?

2. What does a balance sheet represent?

Text 8. The accounting equation

Accounting is at least the second oldest equation in the world. But while earlier professionals rapidly got to grips with basic techniques and even introduced refinements, it is remarkable that generations of tax collectors and merchants staggered on for thousands of years before finding a satisfactory general method of keeping a record of their affairs.

The problem of accounting is common sense but the answer is not, in some respects it is still imperfect. It begins with a particular way of looking at a business. A business may be pictured as a box. The box has contents and by virtue of owning the box, the owner has a claim to the value of the contents. Others also may have a claim on the contents, by virtue of having lent money to the business or of having supplied goods or services to the business for which they have not yet been paid. Those are the creditors of the business.

As the business buys and sells goods and services, so the value of the contents of the box will increase or decrease, depending on whether the business makes a profit or a loss. These changes in value of contents must be equaled by changes in value of claims on contents. Specifically the claims of the owners will vary so that the total value of claims is always equal to the value of the contents.

Now we may list the values of the contents of the business box at any time, say down the left side of a piece of paper. On the right side we may list the value of claims on those contents. The claims of third party creditors will be known. The claims of the owners will amount to whatever is necessary to make the total value of claims equal to the total value of contents.

Such a list of contents (on the left) balances by a list of claims (on the right), constitutes a simple balance sheet. A balance sheet is a presentation of the state of affairs of a business in a succinct, systematic and recognizable format.

Restating the original theory, with the picture of the business as a box, we can write:

£ contents = £ claims on contents.

In accounting terms, this becomes

(1) ASSETS = EQUITY + LIABILITIES

Where assets are simply what is held in the business, equity is the claim of the owners, and liabilities are the claims of third parties.

By transferring liabilities to the other side of the equation we may write ASSETS - LIABILITIES = EQUITY or using a technical term

(2) NET ASSETS = EQUITY

Finally we may split equity into the capital originally put into the business and reserves. Reserves represent profits which have been reserved or kept in the business. The equation now becomes

(3) NET ASSETS = CAPITAL + RESERVES

1. 2, 3 above are forms of the fundamental accounting equation.

Exercise 58. Translate the following sentences into Ukrainian. Put questions to any two of them.

1. Accounting is at least second oldest equation in the worlds.     2. The problem of accounting is common sense, but the answer is not, in some respects it is still imperfect. 3. The problem of accounting begins with a particular way of looking at a business. 4. The basis for the accounting process is the accounting equation which shows the relationship among the firms assets, liabilities and owners equity.         5. Assets are the items of value that a firm owns – cash, inventories, land, equipment, buildings, patents, and the like. 6. Liabilities are the firms debts and obligations – what is owed to others. 7. A number of financial ratios can be computed from the information in two financial statements – the balance sheet and the income statement. 
Exercise 59. Using the text match the technical accounting terms on the left with their correct definition on the right.
	Accounting term
	Definition

	1. reserves


	a) the things of monetary worth which a company owns.

	2. liabilities
	b) the value of a company's initial capital.

	3. assets
	c) profits which have not been paid out.

	4. net assets
	d) non-owner claims against the company

	5. equity
	f) owner's claims against the company.

	6. capital
	g) the company's worth minus its debts to external creditors.


Exercise 60. Look at how the words and phrases in the box below are used in the text and then match them with their correct definitions underneath the box. Try to do this exercise without using a dictionary.

	got to grips with

refinements
	specifically

	
	constitutes

	staggered on
	succinct

format

	by virtue of
	


1. continued with difficulty 2. forms  3. to be exact  4. begin to deal with 5. system 6. brief  7. due to  8. improvements 9. artificial

Exercise 61.  Use the table below to make sentences, which are true according to the text. Match each sentence part on the left with its appropriate part on the right. 

	1. Whatever the total worth of a business

2. As the worth of a business increases or decreases

3. If someone is an unpaid supplier of money, goods or services to a business

4. If we imagine a business as a box of contents
	a) the owner of that business has a part right to those contents’ value.

b) the owner's and the creditor’s. rights to that amount will equal it.

c) the owner's and creditor’s rights to the total value also do.

d) there is a right to some of its contents.


Exercise 62. Say whether the following statements are true or false according to the text

1. Other professions progressed at a similar rate to accounting.    2. Accounting's problem for a long time was how to record monetary transactions. 3. The problem which accountants faced was an artificial one. 4. Accounting method of keeping financial records is based on common sense.

Exercise 63. Read the text divide it into paragraphs and give the title to it. Make up a summary of essential facts.

Text 9
Historians consider 14th-century Italian merchants to have developed the practice of double-entry bookkeeping, which is used by modern accounting. The method was invented when investors looked for a way of recording the financial data of ventures that lasted for months or even years (for example, the commissioning of a merchant fleet), and in which many investors had shares. According to the Italian system the balance sheet consisted of two sections, one listing assets and the results of sales, purchases, investment in assets, while the other recording names and shares of shareholders and other liabilities incurred. If the venture were successful, the owners could receive their portion of the profit. Although the earliest double-entry books appeared in 1340 in Genoa, the first published book on bookkeeping was written in 1494 by a Franciscan monk Luca Pacioli. This work summarized the main accounting principles that have remained unchanged up to date. Additional accounting works were published during the 16th century in Italian, German, Dutch, French and English, these works including early formulations of the concepts of assets, liabilities, and income. The Industrial Revolution and the development of trade required more complex financing system and further improvement of accounting techniques that had to be adequate to handle mechanization, factory-manufacturing operations, and the mass production of goods and services. The profession of accountant existed by the 18th cen​tury, and by the late 19th century the regulations controlling the accountant's activities were developed both in Europe and America. In the mid-19th cen​tury with the establishment of large public corporations owned by absentee stockholders and administered by professional managers, the public demand for accurate financial reports and for government regulations greatly increased. The rise of the multinational corporations also resulted in increased account​ing responsibilities, for it required exchange of foreign currency, keeping re​ports under different legal conditions, the adjustment of ownership and in​come reports in order to make less payments within various systems of taxes, tariffs and other government controls. Since the mid-20th century bookkeep​ing as an essential part of all accounting systems has been carried out by ma​chines. The introduction of computers broadened the scope of bookkeeping and the term "data processing" now often associates with bookkeeping.
Exercise 64. Translate into Ukrainian.
Double-entry bookkeeping, a way of recording the financial data of ventures, to receive the portion of the profit, recording names and shares of shareholders and other liabilities incurred, to summarize the main accounting principles, the regulations controlling the accountant’s activities, the further improvement of accounting techniques, the public demand for accurate financial reports, the public demand for government regulations, keeping reports under different legal conditions, to make less payments within various systems of taxes, tariffs and other government controls, to broaden the scope of bookkeeping.

Exercise 65. Complete the following sentences using text 8. 
1.  The profession of accountant is believed ... . 2. The Italian merchants are said ... . 3. The record-keeping method was ... . 4. A Franciscan monk is likely ... . 5. The first concepts of assets and liabilities were ... .  6. The role of the accounting system has greatly increased due to ... .  8.  Computers are sure ... .

Exercise 66. Name the people or professions that correspond to the following definitions.
1 .A person or a company that offers the same or better goods and services as another one and therefore tries to attract more buyers.              2. A person who records the financial transactions. 3. A professionally trained person whose job is to keep and check the financial records of        a company or to advise people on income, spending, tax, etc.  4.  A person possessing property. 5. A person who puts money  into business, real estate, stocks, bonds for the purpose of obtaining an income. 6.  A person hired by another person or by a business firm to work for wages or salary. 7. A person or sometimes a company that hires one or more persons to work for wages or salary. 8.  The one who obtains dividends from the company. 9. A person who officially examines the accounts of                  a company, a person who performs an audit.   10. A person or organization that promotes and sells products and services in a certain market.

Exercise 67. Use the verb in the appropriate form. Pay attention to the type of conditional sentences.
1. Consumers will use the new software unless it (to be) too expensive. 2. Unless current assets exceed liabilities, the company probably (to dissolve) due to its debts. 3. If a worker were fired for poor work effort, he (cannot) (to obtain) a good wage elsewhere.       4. Computer networks would have been used more widely if they (not to be) a secret technology for a long time. 5. If the owner's equity had increased, the net assets (to increase) to the same extent. 6. If anything owned by a company, for example copyright, (not to have) a physical form, it will be referred to intangible assets. 7. The bookkeeper wouldn't use separate overhead rates for these machines, unless machines (to differ) in power consumption, maintenance costs, depreciation.             8. Provided the company didn't have enough money to begin the recon​struction, it (to be able) (to borrow) it from a bank.  9. More young people would be able to use the Internet for educational purposes if the price for the Internet access (to be) not so high. 10. Provided a country (to run) a trade deficit with the rest of the world, the country as a whole would have had to sell off some assets to foreigners to pay for this deficit.

Exercise 68. Learn the following words and word combinations.

	· auditing
	· аудит, проведення ревізії

	audit
	· аналіз господарської діяльності, аудит, аудиторська перевірка, перевірка фінансових операцій, ревізія

	framework
	· основа (основи), структура, рамки

	underlying
	· основний , який лежить в основі

	disclosure
	· розкриття, відкриття, виявлення

	evidence
	· доказ, дані, факти

	footnote
	· примітка, виноска

	a priori assumptions
	· попередні припущення

	evidential matter
	· доказовий, оснований на очевидних фактах

	sampling
	· вибірковий метод, вибірковий контроль, вибіркове дослідження

	financial accounting
	· фінансова звітність

	personnel
	· персонал, штат

	in operation
	· в дії

	integrity
	· чесність, цілісність

	firsthand
	· особистий

	jeopardize
	· наражати на небезпеку, ставити під загрозу

	facilities
	· обладнання, будівлі, виробничі потужності 

	inquiries
	· довідки, дослідження, опитування

	novel
	· новий, невідомий

	scope
	· масштаб, простір, компетенція

	lease
	· здавати в оренду

	operate
	· керувати, управляти

	tax
	· податок

	insurance
	· страхування

	gross sale
	· валовий продаж

	a graduated
	· такий, що постійно змінюється

	catering services
	· послуги громадського харчування

	receipts
	· платежі грошові надходження

	billing
	· виручка, виписування рахунку

	schedule
	· розписувати, призначати 

	comprehensively
	· вичерпно, всебічно

	corroborating 
	· підтверджуюча, підкріплююча

	retrace
	· відтворити в пам’яті, просліджувати

	reconcile
	· узгоджувати

	compilation
	· компіляція, компілювання, збирання (даних)

	ratio
	· коефіцієнт, пропорція, відношення, відсоток, доля

	foregoing
	· вищезгаданий

	engagement
	· домовленість, контракт

	to undertake
	· розпочати, брати на себе зобов’язання, гарантувати


Exercise 69. Read, translate and give the gist of text 10.
Text 10. The Auditing Framework

When the independent auditor begins an audit assignment, he assumes that the internal control system of the enterprise is appropriate and effective; generally accepted accounting principles have been applied in all accounting processes underlying the financial statements; the generally accepted accounting principles utilized have been applied consistently between the current and the prior periods; and there is an adequate amount of informative financial disclosure in the financial statements and footnotes. Evidence gathering and its evaluation enable the auditors to reject or confirm these a priori assumptions. We are thus in a position to define auditing.

 Auditing

The analytical process of gathering sufficient evidential matter on a test or sampling basis to enable a competent professional to express an opinion as to whether a given set of financial statements meets established standards of financial reporting.

Now we can enumerate the major steps of the auditing process: become acquainted with the firm - its environment and its accounting, personnel, production, marketing, and the other systems: review and evaluate the management and the accounting control system in operation; gather evidential matter on the integrity of the system; gather further evidence related to the representations made in the financial statements; and formulate a judgment opinion on the basis of the evidence available.

Getting acquainted

Auditing is an analytical process applied to everyday business situations. Hence it is closely related to existing business practices. Without firsthand knowledge of the nature of these practices and their larger setting, the auditor would have to rely exclusively on available financial data. This would jeopardize both audit efficiency and effectiveness. Therefore a getting-acquainted phase (which usually includes s visit to a client's facilities and certain analytical preliminary tests and inquiries) initiates the typical audit process. While "getting-acquainted" preliminaries to the conduct of an audit are standard procedures today, they were quite novel prior to 1965. Initially such procedures were described as the "'business approach to auditing".

Control system review

The auditor's evaluation of the control systems operating within the enterprise has a direct influence on the scope of the examination he undertakes and the nature of the tests he conducts. However, even though preliminary evaluation of control system is an essential ingredient of planning the audit scope, we must remember that eventually both the system and the data it produces are covered by the audit process. 

Example

The Brothers Three Shopping Center has leased space to Mr. Hines, who operates a quality restaurant named The Duncan Inn located within it. Lease payments are based on a minimum monthly amount sufficient to cover taxes and insurance on the building plus a graduated percentage of the restaurant's gross sales to diners and bar patrons. No percentage payments are due on catering services.

Bar and restaurants receipts of The Duncan Inn are collected in cash and from credit card billing. A select few patrons have the privilege of open credit with monthly billings.

In planning the initial audit of the Duncan Inn's financial statement a CPA finds that virtually no internal control exists over cash bar receipts. Hence tests covering cash bar receipts are scheduled more comprehensively than those extending to credit card sales. 

Evidential matter

Evidential matter supporting financial statements consists of the underlying accounting data and all corroborating information available to the auditor. The auditor tests underlying accounting data by analysis and review, retracing some of the procedural steps followed in the original accounting process and reconciling the events with the information reported.

The auditor's evidential material is the result of tests, selected observations, and statistical sampling where large compilations of data are involved. The auditor must always balance the natural desire for more evidential matter to support an opinion against the costliness and social usefulness of completely reconstructing the underlying data and processes that produced the financial statements. One key justification for independent audits, as we have seen, is the economy that results from producing expert opinion-based judgments from limited but reliable evidential matter. 

Example

Among tests covering cash bar receipts of The Duncan Inn, the CPA determined what the expected average ratios should be between liquor used, average number of individual drinks per bottle of liquor, and the price structure of drinks served. Making appropriate allowances for credit card sales, the CPA was then able to make a reasonable estimate of cash bar receipts for the period under audit. The estimate of the cash bar receipts constitutes evidential matter for purposes of the audit. (Note that the foregoing test has physical and financial dimensions. A purely financial test would be to subtract cash restaurant receipts from total bank deposits to arrive at cash bar receipts. In an actual engagement, an auditor might have undertaken both types of tests.)

Exercise 70. Translate into Ukrainian the following word combinations from the text. Make up your own sentences with them.
Independent auditor, generally accepted accounting principles, to reject or confirm these priori assumptions, the analytical process of gathering sufficient evidential matter, on a test or sampling basis, a competent professional, to express an opinion, to meet established standards of financial reporting, to gather evidential matter on the integrity of the system, to formulate a judgment opinion on the basis of the evidence available, to rely exclusively on available financial audit process, to have a direct influence on the scope of the examination, preliminary evaluation of control system, to be covered by the audit process, to have the privilege of open credit with monthly billings, to consist of the underlying accounting data and corroborating information, key justification for independent audits, the estimate of the cash bar receipts.

Exercise 71. Say whether the following statements are true or false according to the text.

1. The auditor does not assume that the company is regulating its own finances. 2.  The auditor assumes that a company is observing all standard accounting procedures. 3. The auditor accepts that a company may use different assumption over time. 4. The auditor will believe, before an audit, that all necessary company information has been supplied.

Exercise 72. Looking at both sections of the example in the text, answer the following questions. 

1. What are the two elements involved in Mr. Hines's lease payments? 2. Which element of the restaurant's income is not subject to satisfactory internal controls? 3. In what two ways could the auditor deal with the problem? 

Exercise 73. Find in the text and translate all sentences with Participles; analyze  the Participles; define their functions (an attribute; adverbial modifier, part of a compound verbal predicate).

Exercise 74. Sum up what the text says about the auditing framework. 

Exercise 75. Read the text, divide it into the paragraphs and give the title to each of them.

Text 11. Auditing
   The profession of the auditor is considered to be one of the most presti​gious and well-paid ones. Auditors are accountants who analyze financial state​ments of the company and their responsibility is to express an opinion as to whether the accuracy of the company's financial reporting meets the require​ments imposed by the government. In general, auditors deal more with oper​ating efficiency and managerial effectiveness than with the accuracy of the accounting data.

 Internal auditors are known to be hired by the company in order to help to identify accounting weakness and correct them before significant errors occur. They are often analytically minded people who make flowcharts of accounting systems and evaluate these flowcharts to suggest improvements in division of labour, paper flow, cash control, or other accounting respon​sibilities.
  Independent auditors are employed by a company's board of directors to supply the stockholders with the results of checking the financial statements, in order to prove that annual reports are fair representations of the financial position of the company. Performing his work the auditor should follow sev​eral principles and assumptions: the company's accounts must represent a true financial position; generally accepted accounting principles have been used at all accounting steps and accounts can be compared with those of sim​ilar companies; the proper amount of information is disclosed in the finan​cial statements. As a result, the auditor's opinion should be based only on facts and it must be objective. Auditors are expected to maintain a relation​ship of strict independence and professionalism with the companies for whom they work, so they mustn't hold shares in these companies. On the one hand, the auditor should respect the client's confidence, so having access to some private information, the auditor must not spread it outside. On the other hand, he should think of public interests, that is why he must publish his opinion in a standard form and the information is to be clear to the stockholders. But he must always carry out his duties under the law and inform authorities about fraud.
Exercise 76. Answer the following questions on text 11.
1. What is the difference between internal and external auditors?   2. What main concepts should be considered by the auditor? 3. Why is it necessary to receive an independent auditor's opinion?

Exercise 77. Translate into Ukrainian:

to be one of the most prestigious and well-paid professions; to meet the requirements imposed by the government; the accuracy of the company’s financial reporting; to deal with operating efficiency and managerial effectiveness; to deal with the accuracy of the accounting data;  to help to identify accounting weakness and correct them before significant errors occur; to be analytically minded people; to make flow charts of accounting systems; to supply the stockholders with the results of checking the financial statements; to be fair representations of financial position of the company; to maintain a relationship of strict independence and professionalism with the companies for whom they work; to respect client’s confidence; to have access to some  private information. 

Exercise 78. Name the following definitions.
A person who officially examines the accounts of a company, a person who performs an audit; the state of being correct or exact and without error especially as a result of careful effort; a thing done wrongly, a mistake; a person or an organization that owns stocks and shares; a thing that is thought to be true or certain to happen, but is not proved; the skill or qualities required or expected of members of a profession; the action or an instance of deceiving smb in order to make money or obtain goods illegally; a feeling or belief that one can firmly trust or rely on smb or smb’s ability or smth that is said or reported.

Exercise 79. Complete the following sentences using the text.
1. The profession of the auditor is ….  2. Auditors responsibility is …. 3. Internal auditors are known ….  4. Independent auditors are …. 5. The auditor should  follow several principles and assumptions ….      6. As a result, the auditor’s opinion should be based only on …. 7. On the one hand, the auditor should respect the client’s confidence, so ….  8. On the other hand, the auditor should think of public interests, that is why he must …. 9. But he must always ….
Exercise 80. Find in the text the sentences with Infinitive Subjective Construction (Complex Subject). Translate them into Ukrainian. 

Exercise 81. Learn the following words and word combinations.

	fixed assets
	· основні фонди (капітал)

	matching convention 
	· збалансована угода

	to write off
	· повністю списувати

	gradual
	· послідовний

	depreciation charge
	· сума нарахованого зношування

	to compute
	· підраховувати

	historic cost
	· початкова вартість

	current value
	· поточна вартість

	scrap value
	· вартість брухту 

	residual value
	· залишкова вартість (ліквідаційна)

	inherent
	· притаманний, невід’ємний 

	physical wear
	· фізичне зношення

	obsolescence
	· старіння, зношування

	straight-line method of depreciation
	· прямолінійний метод амортизації

	accelerated depreciation
	· прискорений метод амортизації

	annuity method
	· метод ануітету при нарахуванні зношування (амортизації)

	the Sum of the Years’ Digits Method
	· кумулятивний метод

	the Reducing Balance Method
	· метод зменшення балансової вартості 


Exercise 82. Read, translate and give the gist of text 12.

Text  12.  Methods of Depreciation

By definition, fixed assets are those which will provide services over a number of years and the matching convention tells us that we should recognize the expense in the same period as we recognize the associated revenue. Thus we must not write off, or expense, the whole cost of the asset in the period in which the asset is acquired, but should instead convert the asset into an expense over its life. This gradual conversion is known as depreciation.

How should we compute the depreciation charge for each year? An obvious way would be to compare the current value of an asset at the end of the year with its value at the start of the year and say that the difference is depreciation. But as we have already emphasized, traditional accounting practice is based on historic cost and not current values; consequently that method is generally not acceptable. The traditional approach is to estimate the total expenditure to be written off, i.e. the cost of the asset less its estimated scrap value, and then to write off that expenditure over the estimated life of the asset by using one of the methods that we shall describe.

It would be helpful to look at a simple example. If a firm purchased a machine on 1 January 199X for $22,000, which is expected to last for four years and then be sold for $2,000:

	Cost
	$22,000

	Estimated residual value
	$ 2,000

	Amount to be written off over 4 years
	$20,000


The life of the asset is usually measured in time, but in some instances may be measured on the basis of actual usage.

Depreciation on the basis of “actual usage” is rare.

In order to consider the difficulties inherent in estimating the life of an asset we should think about the reasons why most fixed assets, other than land, have a limited life. These reasons may be classified as physical wear and rear, and obsolescence. Obsolescence may be of the asset itself, e.g. a new machine may make the use of the original asset, an older machine, uneconomic because the new machine is faster or requires less labour. Obsolescence may also be caused by the object produced by the asset, if, for example, it goes out of fashion. In the latter case, the degree of obsolescence will depend on the specific nature of the asset; some assets may be easily adapted to alternative uses while others may have only one use the original.

None of the above variables can be determined with any accuracy: obsolescence, in particular, is rapidly increasing in importance because of rapid changes in technology.

Deciding how much should be written off and over what period is not the only problem, for there are a number of depreciation methods from which to choose. A firm's management must decide which one to employ, and a user of financial statements who wishes to compare the financial performance of a number of companies must appreciate the effects of the various methods.

In practice we find two main methods of depreciation – the straight-line basis and accelerated depreciation. There is another method, the annuity method which takes account of the interest costs.

Exercise 83. Translate into Ukrainian.
Fixed assets,  to provide services, to recognize the expense, to recognize the associated revenue, to write off, to convert the asset into an expense, gradual conversion, depreciation, to compute the depreciation charge,  current value, to be based on historic cost, consequently, to be generally acceptable, scrap value, estimated residual value, actual usage, inherent, physical wear, obsolescence,  to require less labour, to go out of fashion, to be easily adapted to alternative uses, accuracy, the straight-line depreciation, accelerated depreciation, annuity method of depreciation, per annum,  the Sum of the Years’ Digits Method,  the Reducing Balance Method, digit, net amount.

Exercise 84. Say whether the following statements are true or false according to the text 12. 
1. The cost of an asset is usually written off over a period of time.

2. Depreciation is never calculated on the basis of how much an asset is used.

Exercise 85. Complete these sentences about obsolescence using only information contained in the text.

1. Obsolescence is one of the reasons why … . 2. Obsolescence can be caused by… . 3. In practice we find two main methods of depreciation –… .
Exercise 86. Put each word into one of the sentences below, using the correct grammatical form.
Convention, associated, compute, scrap, residual, inherent, determined, appreciate, takes account of, accumulated.

1. Usually obsolescent machinery has to be ….. .  2. Trying to … future costs at a time of growing inflation is difficult. 3. Rules which are generally followed but are not obligatory are … . 4. Given their shortage of foreign exchange, there are … difficulties in trading with Eastern Europe. 5. … the taxes of self-employed workers can be very complex. 6. Any sensible system of taxation must … the need to encourage business enterprise. 7. The difficulties of exporting are sometimes not … by companies wishing to expand. 8. Together with the income produced by a new product there are … costs. 9. Owing to its inefficient management, the company … debts of $10,000,000 up to now. 10 After a company has paid a dividend there is a … amount known as retained profits.

Exercise 87. Discuss the text “Method of Depreciation” with your partner using the following questions.
1. How many methods of calculating depreciation are there?

2. What are the two accelerated methods of depreciating assets?

Exercise 88. Learn the following words and word combinations.

	· rational
	· раціональний, розумний, доцільний

	depreciation
	· зношування, амортизація, зниження вартості

	physical depreciation
	· фізичне зношування

	moral depreciation
	· моральне зношування

	deterioration
	· псування, пошкодження, зношення

	wear out
	· зношувати, виснажувати

	obsolete
	· застарілий

	up-to date
	· останній, сучасний

	means of production
	· засоби виробництва

	obsolescence
	· старіння, спрацювання

	commodity
	· товар, предмет споживання, продукт

	go out of fashion
	· виходити з моди

	rust
	· іржа

	decadence
	· занепад

	erosion
	· ерозія


Exercise 89. Read, translate and give the gist of text 13.
Text 13. Depreciation of Assets

 In accounting, the process of allocating in a systematic and rational manner the cost of certain items of the assets (these are mainly capital assets) over the period of its useful life is known as depreciation. There are three main types of depreciation causing the decrease in value of an asset: 1) physical depreciation, 2) moral depreciation,                     3) deterioration .

In the process of production the capital assets gradually wear out, thus after a definite period of time they have to be replaced. This is known as their physical depreciation.

However, capital assets are also subject to moral depreciation, that is after serving for some period of time, they may become obsolete before they are physically worn out and have to be replaced by more up-to-date means of production. Such obsolescence of the assets is caused by technological changes and by the introduction of new and better machinery and methods of production. Obsolescence can also be caused by the commodity produced by the asset, for example, if it goes out of fashion. In the latter case, the degree of obsolescence will depend on the specific na​ture of the asset. Sometimes assets can be easily adapted to alternative uses while others may have only one application.

Deterioration means a change in value of an asset because of the effects of nature, for example, for machinery this might be rust, for build​ings it is connected with decadence, for farm lands it is caused by erosion.

In accounting, it is important to know depreciation of the capital assets as it increases the company's expenses.
Exercise 90. Translate into English.
The process of allocating in a systematic and rational manner, useful life, to cause the decrease in value of an asset, physical depreciation, moral depreciation, deterioration, after a definite period of time, to be subject to, to become obsolete, to be physically worn out, to be replaced by more up-to-date means of production, to be caused by technological changes, to be caused by the introduction of new and better machinery, to go out of fashion, to depend on the specific nature of the asset, to be easily adapted to alternative uses, to be connected with decadence, to be caused by erosion.

Exercise 91. Complete the sentences.
1. Most capital assets have a limited life due to ... 2. Depreciation results from such causes as .... 3. In the case of machinery one should take into account.... 4. Obsolescence can be caused either ....  5. The effects of nature decrease the value of capital assets because of... 6. The choice of depreciation method is particularly important.... 7. In practice we often use the following methods of calculating depreci​ation ...

Exercise 92. Complete the text by inserting the correct form of the verbs in the box.
	allow
	charge
	deduct
	encourage

	exist
	increase
	involve
	lose

	convert
	spread
	wear out
	write off


Fixed assets such as buildings, plant and machinery (but not land) gradually (1) … value, because they (2) … or decay, or because more modern and efficient versions are developed. Consequently, they have to be replaced every so often. The cost of buying or replacing fixed assets that will be used over many years is not (3) … from a single year's profits but is accounted for over the several years of their use and wearing out. This accords with the matching principle that costs are identified with related revenues. The process of (4) … an asset into       an expense is known as depreciation.

Various methods of depreciation (5) …, but they all (6) … estimating the useful life of the asset, and dividing its estimated cost (e.g. purchase price minus any scrap or second​hand value at the end of its useful life) by the number of years. The most usual method of depreciation is the straight line method, which simply spreads the total expected cost over the number of years of anticipated useful life, and charges an equal sum each year. The reducing or declining balance method (7) … smaller amounts of an asset's value each year in cases where maintenance costs for the use of an asset are expected to (8) … over time.  The annuity system of depreciation (9) … the cost of an asset equally over a number of years and (10) … this, and an amount representing the interest on the asset's current value, each year.

Some tax legislations (11) … accelerated depreciation: writing off large amounts of the cost of capital investments during the first years of use; this is a measure to (12) … investment.

Exercise 93. Use the verbs in the appropriate tense and voice form. Translate the sentences into Ukrainian.
1. Our economists (to choose) another level of output for the next year as the situation at the market already (to change). 2. The demand for a commodity (to affect) by a change in price and this relationship (to call) elasticity of demand. 3. Some African countries already (to buy) large quantities of food from the European countries and the USA as they (to lose) most of their crops because of the drought. 4. The present director of the company (to know) the way of running a business efficiently as business administration (to teach) to him at Lon​don School of Business. 5. Recently the increase in consumers' income (to follow) by the increased demand for normal goods. 6. This American company (to sell) its computers very successfully at the market now by maintaining low retail prices. 7. The balance sheet (to show) to the company's manager last Monday and he (can) make proper managerial decisions just in time. 8. New economical methods of transporting fruit and vegetables (to devel​op) in the future and they (to help) to deliver fresh products to the con​sumers more quickly.

Exercise 94. 1. Sum up what the text says about depreciation of assets. 

2. Answer the question: What types of depreciation are the following items subject to: computers, combines, farm buildings?

Exercise 95. Learn the following words and word combinations.

	· cost

	· вартість, ціна, витрати

	direct cost
	· прямі витрати

	indirect cost 
	· непрямі витрати

	overhead
	· накладні витрати

	recovery
	· відшкодування

	direct raw material
	· основні виробничі матеріали (або сировина)

	warrant
	· гарантувати, ручатися

	glue
	· клей

	screw
	· гвинт

	rivet
	· заклепка

	merit
	· гідність, заслуга; заслуговувати, бути вартим

	clerical 
	· канцелярський, клерикальний

	remuneration
	· винагорода

	piecework
	· відрядна робота

	vary with
	· змінюватися відповідно до 

	diverse
	· різноманітний

	allocate
	· розподіляти, виділяти (ресурси)

	allocation
	· розподіл, розміщення, виділення

	split up
	· розділятися, дробитися

	precise
	· точний

	two-fold process
	· подвійний процес


Exercise 96. Read, translate and give the gist of text 14.

Text 14. Overheads and Their Recovery

The costs of a business are of two types - direct and indirect. The direct costs vary directly with production. If one additional unit of production is made, there will be a measurable increase in direct cost. When one unit less is made, there will be similar measurable decrease in direct cost. Direct raw material is normally the largest component of direct cost. It includes all items of material that are of sufficient size to warrant the effort of changing directly to the job. Small items, such as glue, paint and small quantities of nails, screws and rivets, do not merit the clerical effort involved in charging directly to the job, and would be recovered as an overhead.

Direct wages will vary directly with production where remuneration is based upon piecework only. This means that a specific amount is paid when a production operation is successfully finished. If it is not finished, no payment is made.

Overhead is a general term applied to all costs involved in running a business, other than direct costs. It covers the costs of running the works organisation; product research and development; the administration of the business; selling and distributing the product; and the cost of raising finance. Overheads are diverse, covering the whole of the business organisation. The management accountant has the problem of allocating these costs to the individual product lines being manufactured.

Cost centers

To help in this task, the organisation is split up into cost centers. These are areas of activity to which are gathered all the costs of a like nature. A maintenance department, canteen and stores are examples of cost centers. Normally centers will identify with physical areas of the organisation. A stores cost center is a physical area in which materials are kept, while awaiting issue to production. A center may also not be identifiable with a physical area. The finance cost center will gather together all the costs of raising finance for the business, other than from owners or shareholders. It is a function of the administration department, and cannot be identified with a physical area of the business.

Where a cost center has a product which is being manufactured, it is known as a product center. Examples are a machine shop which is machining parts for assembly into the saleable product in an assembly shop. Where a center has a product that is saleable, thus giving rise to an income, it is also known as a profit center. It is capable of showing a profit or loss on its overall activities.

Cost allocation

The management accountant's task is to allocate the many, diverse overheads, onto the cost of each product manufactured. It is a major task requiring the use of many different bases of allocation. The allocation of direct cost to a product can be precise. In the case of overhead allocation an element of logical guestimation enters. 

Exercise 97. Translate into Ukrainian the following words and word-combinations. 

Direct costs, indirect costs, overhead, recovery, a measurable increase in direct costs, a measurable decrease in direct costs, raw material, to be of sufficient size, to vary with, to merit, remuneration, to be based upon piecework, the costs involved in running a business, the costs of running the works organization, to be saleable, a profit center, to split up into cost centers, a maintenance department, to gather together all the costs of raising finance for the business, to be identified with a  physical area of the business, logical questimation, two-fold process, profit centers, to load the overheads onto each product passing through the center.
Exercise 98. Name the following definitions.
A natural substance which is used to make smth else; any of the parts of which smth is made; careful study or investigation, esp. in  order to discover new facts or information; the money (finance) used or needed to support an activity, project, etc.; an owner of shares in a business company; fit for sale or that sb. will want to buy; different kinds; a place where goods or services are sold to the public; exact, particular.

Exercise 99. Complete these sentences according to                    the information in the text 14.

1. The largest element of direct costs is usually … . 2. All raw material costs are included in the direct costs of a product except ….      3. Overhead is a general term applied to all costs …. 4. A stores cost center is a physical area in which … . 5. Where a cost center has a product which is being manufactured, it is known as … . 6. Where a center has a product that is saleable, thus giving rise to an income, it is also known as … . 7. The management accountant's task is to … .

Exercise 100. The ideas of Paragraph "Cost allocation" are listed below but not in the correct order according to the text. Number them in the order they occur in the text 14.
	Idea
1. There are two stages in the allocation of orders.

2. Direct costs can be related accurately to products.

3. The many different overheads must be allocated to particular products.

4. The first task is to link overheads to their product or profit center.

5. Overheads are distributed among different products using a large variety of cost centers.

6. Next the overheads are linked to each product connected with that center.

7. Relating overheads to individual products is not entirely accurate.
	Order


Exercise 101. Say which of the following statements are not true about overheads.

1. They include all costs of a business.

2. They exclude those costs which can be directly related to              a product's production.

3. They relate to certain aspects of the business only.

4. They are difficult to relate to individual products of a company. 

Exercise 102. Put questions to the text and ask your partner to answer them.

Exercise 103. Learn the following words and word combinations.
	artificially
	· штучно, неприродно

	new startups
	· нові починання, нові старти


	hub
	· вузловий аеропорт

	operating cost (s)
	· експлуатаційні витрати

	fixed cost (s)
	· постійні витрати

	full service airlines
	· авіалінії, що забезпечують повний комплекс обслуговування

	internal cost center
	· внутрішній калькуляційний відділ, звітно-калькуляційний підрозділ

	consistent
	· послідовний, стійкий, відповідний

	tax collector
	· податковий інспектор, збирач податків

	lessor
	· орендодавець

	player
	· компанія, що бере участь у перевезеннях

	new breed
	· нове покоління

	accelerate the demand
	· прискорювати потребу

	eke out
	· поповнювати, додавати, збільшувати

	shakeout
	· перетряска

	bankruptcy law
	· закон про банкрутство

	get rid of smth (smb)
	· позбутися чогось (когось)


Exercise 104. Read the text, write a plan of the text in the form of statements. Get ready do retell the text according to the plan.

Text 15. Airline Operating Costs
Full-service airlines have a high level of fixed and operating costs in order to establish and maintain air services: labor, fuel, airplanes, engines, spares and parts, IT services and networks, airport equipment, airport handling services, sales distribution, catering, training, aviation insurance and other costs. Thus all but a small percentage of the income from ticket sales is paid out to a wide variety of external providers or internal cost centers.

Moreover, the industry is structured so that airlines often act as tax collectors. Airline fuel is untaxed because of a series of treaties existing between countries. Ticket prices include a number of fees, taxes and surcharges beyond the control of airlines. Airlines are also responsible for enforcing government regulations. If airlines carry passengers without proper documentation on an international flight, they are responsible for returning them back to the original country.

Analysis of the 1992-1996 period shows that every player in the air transport chain is far more profitable than the airlines, who collect and pass through fees and revenues to them from ticket sales. While airlines as a whole earned 6% return on capital employed (2-3.5% less than the cost of capital), airports earned 10%, catering companies 10-13%, handling companies 11-14%, aircraft lessors 15%, aircraft manufacturers 16%, and global distribution companies more than 30%. (Source: Spinetta, 2000, quoted in Doganis, 2002).

In contrast, Southwest Airlines has been the most profitable of airline companies since 1973.

The widespread entrance of a new breed of low cost airlines beginning at the turn of the century has accelerated the demand that full service carriers control costs. Many of these low cost companies are able to eke out a consistent profit throughout all phases of the business cycle.

As a result, a shakeout of airlines is often occurring. Some airlines have declared bankruptcy. Some argue that it would be far better for the industry as a whole if a wave of actual closures were to reduce the number of "undead" airlines competing with healthy airlines while being artificially protected from creditors via bankruptcy law. On the other hand, some have pointed out that the reduction in capacity would be short lived given that there would be large quantities of relatively new aircraft that bankruptcies would want to get rid of and would re-enter the market either as increased fleets for the survivors or the basis of cheap planes for new startups.

Where an airline has established an engineering base at an airport then there may be considerable economic advantages in using that same airport as a preferred focus (or "hub") for its scheduled flights.

Exercise 105. Put five key questions on the text.
Exercise 106. Give Ukrainian equivalents.
Fixed costs, operating costs, full-service airlines, to maintain air services, airport handling services, sales distribution, catering, aviation insurance, tax collectors, to be untaxed, fees, surcharges, to enforce government regulations, player, to collect and pass through fees and revenues, return on capital employed, a new breed of low cost airlines, to accelerate the demand, to eke out a consistent profit, bankruptcy law, a wave of actual closures, to reduce the number of “undead” airlines, to be protect from creditors via bankruptcy law, to be short  lived, to get rid of.

Exercise 107. Find proper definitions
	Terms
	Definitions

	1. catering
	a) a contract made by a company or society, or by the state, to provide a guarantee of compensation for loss, damage, illness, death, etc. in return for regular payments

	2. insurance
	b) the state of being bankrupt (unable to pay ones debts)

	3. surcharge
	c) the job or work providing food etc. for social events

	4. lessor
	d) the way sth is shared out or spread over an area (the transport and supply of goods to various people or places)

	5. revenue
	e) a person who gives smb. use of a property on        a lease

	6. profit
	f) an extra amount of money that one must pay in addition to the usual charge

	7. bankruptcy
	g) income, esp. the total annual income of a state or an organization

	8. distribution
	h) money gained in business, esp. the difference between the amount earned and the amount spent


Exercise 108. Match the prepositions with the verbs. More than one variant may be possible
	1. to be responsible
	a) through

	2. to be paid    
	b) of

	3. to be protected
	c) to

	4. to pass
	d) for

	5. to eke
	e) out

	6. to be able   
	f) from

	7. to point        
	g) with

	8. to get rid   
	h) – 

	9. to reduce
	

	10. to compete
	


Exercise 109. Find in the text the noun-derivatives corresponding to the following verbs and adjectives: to collect, to distribute, to serve, to close, to insure, to provide, to treat, to govern, to regulate, to manufacture, to enter, to carry, profitable, cyclic(al), to bankrupt, argumentative, to quantify, to survive.
Exercise 110. Find in the text all -ing forms and say whether they are gerunds, verbal nouns or participles.

Exercise 111. Learn the following words and word combinations.
	assign prices
	· призначати ціни

	attempt
	· спроба

	complicated
	· ускладнений

	computerized yield management system
	· електронна система управління прибутком

	loophole
	· пролазка, викрут

	force
	· змушувати

	make constant adjustments
	· робити постійні регулювання

	differentiated pricing
	· диференційоване ціноутво-рення

	booked load factor
	· зарезервований коефіцієнт  навантаження

	accomplish
	· завершувати, досягати

	origin destination control (“O&D control”)
	· контроль з пункту відправлення до пункту призначення

	advent
	· прихід, прибуття, поява

	perform cost-benefit analyses
	· здійснювати витратно-прибутковий аналіз

	advanced computerized reservations system
	· прогресивна електронна система бронювання білетів

	undercut
	· збивати ціну, продавати за більш низькими цінами

	“legacy” carriers
	· успадковані перевізники; застарілі перевізники

	quote prices
	· призначати ціни

	leg
	· тут: етап

	predict
	· передбачати

	overbook
	· пpодавати більше квитків, ніж є посадкових місць

	undertake massive cuts
	· починати масове зниження цін

	lack
	· нестача, відсутність

	average of
	· у середньому


Exercise 112. Read, translate and give the gist of text 16.
Text. 16. Ticket Revenue

Airlines assign prices to their services in an attempt to maximize profitability. The pricing of airline ticket has become increasingly complicated over the years and is now largely determined by computerized yield management systems.

Because of the complications in scheduling flights and maintaining profitability, airlines have many loopholes that can be used by the knowledgeable traveler. Many of these airfare secrets are becoming more and more known to the general public, so airlines are forced to make constant adjustments.

Most airlines use differentiated pricing, a form of price discrimination, in order to sell air services at varying prices simultaneously to different segments. Factors influencing the price include the days remaining until departure, the booked load factor, the forecast of total demand by price point, competitive pricing in force and variations by day of week of departure and by time of day. Carriers often accomplish this by dividing each cabin of the aircraft (first, business and economy) into a number of travel classes for pricing purpose. 

A complicating factor is that of origin-destination control ("O&D control"). Someone purchasing a ticket from Melbourne to Sydney (as an example) for AU$200 is competing with someone else who wants to fly Melbourne to Los Angeles through Sydney on the same flight, and who is willing to pay AU$1400. Should the airline prefer the $1400 passenger, or the $200 passenger plus a possible Sydney-Los Angeles passenger willing to pay $1300? Airlines have to make hundreds of thousands of similar pricing decisions daily.

The advent of advanced computerized reservations systems in the late 1970s, most notably Sabre, allowed airlines to easily perform cost-benefit analyses on different pricing structures, leading to almost perfect price discrimination in some cases (that is, filling each seat on an aircraft at the highest price that can be charged without driving the consumer elsewhere).

The intense nature of airfare pricing has led to the term "fare war" to describe efforts by airlines to undercut other airlines on competitive routes. Through computers, new airfares can be published quickly and efficiently to the airlines' sales channels. For this purpose the airlines use the Airline Tariff Publishing Company (ATPCO), who distribute latest fares for more than 500 airlines to Computer Reservation Systems across the world.

The extent of these pricing phenomena is strongest in "legacy" carriers. In contrast, low fare carriers usually offer preannounced and simplified price structure, and sometimes quote prices for each leg of a trip separately.

Computers also allow airlines to predict, with some accuracy, how many passengers will actually fly after making a reservation to fly. This allows airlines to overbook their flights enough to fill the aircraft while accounting for "no-shows," but not enough (in most cases) to force paying passengers off the aircraft for lack of seats. Since an average of  1/3 of all seats are flown empty, stimulative pricing for low demand flights coupled with overbooking on high demand flights can help reduce this figure. This is especially crucial during tough economic times as airlines undertake massive cuts to ticket prices in order to retain demand.
Exercise 113. Answer the questions.
1. Why do airlines assign prices to their services? 2. What is pricing of airlines tickets now largely determined by? 3. Why are airlines forced to make constant adjustments? 4. Why do most airlines use differentiated pricing? 5. What factors influence the price? 6. What is a complicating factor? 7. What system allowed airlines to easily perform cost-benefit analyses on different pricing structures? 8. What purpose do the airlines use the Airlines Tariff Publishing Company for? 9. What prediction allows airlines to overbook their flights enough to fill the aircraft while accounting for “non-shows”, but not enough to force paying passengers off the aircraft for lack of seats? 
Exercise 114. Find proper definitions.
	Terms
	Definitions

	1. yield
	a) a person or company that carries goods or people for payment

	2. segment
	b) a written or printed piece of card or paper that gives the holder a certain right e.g. to travel by plane, bus etc. or to a seat in a cinema

	3. demand
	c) a part of smth which is separated from the other parts or which can be considered separately

	4. price
	d) the state of being correct or exact and without error, esp. as a result of careful effort

	5. carrier
	e) an amount of money for which smth may be bought or sold

	6. reservation
	f) the total amount  that is produced

	7. accuracy
	g) ordering a seat, table etc. use by a particular person in future time

	8. ticket
	h) the desire of customer for goods or services which they wish to buy or use


Exercise 115. Translate the following sentences into Ukrainian. Put questions to any two of them.
1. Airlines assign prices to their services in an attempt to   maximize profitability. 2. Most airlines use differentiated pricing,          a form of price discrimination, in order to sell air services at varying prices simultaneously to different segments. 3.  The advent of advanced computerized reservations systems in the late 1970s, most notably Sabre, allowed airlines to easily perform cost-benefit analyses on different pricing structures. 4.  The intense nature of airfare pricing has led to the term "fare war" to describe efforts by airlines to undercut other airlines on competitive routes. 5.  For this purpose the airlines use the Airline Tariff Publishing Company (ATPCO), who distribute latest fares for more than 500 airlines to Computer Reservation Systems across the world. 6. The extent of these pricing phenomena is strongest in "legacy" carriers. 7. Low fare carriers usually offer preannounced and simplified price structure, and sometimes quote prices for each leg of a trip separately.   
Exercise 116. Match each sentence part on the left with its appropriate part on the right
	1. Airlines assign prices to their services in an attempt
	a) by computerized yield management systems

	2. The pricing of airline tickets is now largely determined
	b) so airlines are forced to make consistent adjustments

	3. Because of complications in scheduling flights and maintaining profitability 
	c) in order to sell air services at varying prices simultaneously to different segments

	4. Many of these airfare secrets are becoming more and more known to the general public
	d) to maximize profitability

	5. Most airlines use differentiated pricing, a form of price discrimination
	e) to describe efforts be airlines to undercut other airlines on competitive routes

	6. A complicating factor is
	f) the days remaining until departure, the booked load factor, the forecast of total demand by price point competitive pricing in force, and variations by day of week of departure and by time of day

	7. Factors influencing the price include
	g) airlines have many loop-hold that can be used by knowledgeable traveler

	8. The intense nature of airfare pricing has led to the term “fare war”
	h) that of origin-destination control (”OLD control”)


Exercise 117. Complete the following chart.
	Person
	Noun
	Verb
	Adjective

	traveler
	
	
	

	
	analysis
	
	

	
	
	account
	

	
	
	
	competitive

	predictor
	
	
	

	
	management
	
	

	
	
	perform
	

	
	reservation
	
	

	
	
	distribute
	

	
	
	purchase
	

	
	control
	
	

	
	
	
	stimulative


Exercise 118. Make up a dialogue about ticket revenue.

Exercise 119. Learn the following words and word combinations.

	flow last in-first out
	· рух запасів, останній прийшов  перший пішов

	inventories retirement evaluation
	· оцінка вибуття запасів

	inventories write-off evaluation
	· оцінка списаних запасів

	interpretation of expenses incurred
	· інтерпретація пенсійних витрат 

	borrowing costs
	· витрати на займи

	interest credit expenses
	· процентні витрати по кредитах

	intangible assets cost
	· вартість нематеріальних активів

	without hiring general contractor
	· не залучаючи підрядника

	overspend costs
	· перевищення витрат (на закупку)

	network systems
	· мережеві системи

	amortization security
	· амортизаційне забезпечення

	water network item
	· об'єкт водної мережі


 Exercise 120. Read, translate the text and compare the regulatory schemes of the accounting system in Great Britain and Northern Ireland and in Ukraine.
Text 17
After Ukraine had started a radical accounting reform in accordance with international standards, principal differences between Ukrainian and British financial accounting systems were eliminated. Today's concept of Ukrainian accounting conforms completely to generally accepted accounting principles.

As to the IAS system, Ukraine and Great Britain's national accounting systems preserve some peculiarities.

At the same time some differentiation within the limits of           the general IAS concept is considered possible. As is known, IAS allows for the application of so-called alternative accounting methods. But national systems of financial accounting and reporting effect such possibilities in different ways.

Let's give a few examples of discrepancies between the accounting of Ukraine and the United Kingdom.

In accordance with paragraph 23 of IAS 2 "Inventories", such       an accounting method of inventories flow as LIFO ("last in - first out") is optional. The LIFO method is acknowledged as a standard way of accounting along with other generally accepted ways of inventories retirement evaluation in cl. 20 of accounting Standards of Ukraine (ASU). At the same time British standard SSAP 9 directly prohibits the usage of this method in the accounting practices of Great Britain. Despite this fact British companies doing business outside Great Britain though subsidiary enterprises may use the LIFO mechanism if it is permitted by local accounting regulations.

Thus, if an enterprise of British origin functions in Ukraine, it may freely use a method of inventories write-off evaluation in accordance with the "last in - out" principle.

An interpretation of financial expenses incurred because of          an acquisition of fixed assets is another example of different applications of IAS alternatives.

IAS 23 "Borrowing Costs" in paragraph 11 as an alternative approach allows for the amortization of borrowing costs incurred due to the entering of qualified assets into the books.

Ukraine has not accepted this alternative. CI. 11 of UAS 8 “Intangible Assets” and cl.8 of ASU 7 "Fixed Assets" prohibit the inclusion of interest credit expenses into an intangible assets cost.

At the same time English FRS 15 permits in some situations to include such costs into the cost of fixed assets. But this method is deemed more an exception rather than a rule and is not encouraged as a primary approach. Thus, paragraph 19 of the standard says that an enterprise may make a decision to capitalise borrowing costs directly related to the building up of intangible assets as a part of the value of  such assets. In connection with this, the total amount of the borrowing costs capitalised within a reporting period is not to exceed the total amount of borrowing costs incurred within this period.

There are also many discrepancies of a less conceptual character.

For example, when evaluating fixed assets such as constructions erected by the enterprise itself (without hiring a general contractor)       the British system highlights overspent costs. They are explained in      the following way. If extraordinary expenses were incurred during construction, an enterprise is to find a guilty person. If the overspending occurred because of internal inefficiency, it is not to be included into the value of the building and is to be written off in the period of its occurrence. Excessive spending on building materials, which do not correspond to the nomenclature of the construction, by the internal supply dispatcher is an example of such situation. If overspending was caused by external factors (e.g. legislative increase in workers' salary) underestimated expenses are to be capitalised by the general standards. An interpretation of selling expenses in accounting illustrates another discrepancy. In accordance with cl. 11 SAS 16 selling expenses are not to be included into the production cost; under cl. 17 of the same standard they are also not to be included into the cost of goods sold.

In practice, British accounting follows the same rule. But this general principle loses validity in the case of goods sold under the conditions "sale or return." Thus, goods at a buyer's warehouse remain     a seller's property. In such situations, a seller's expenses for package and delivery of goods to a buyer are to be  included into the cost of goods.

The British are also eccentric in some nuances of charging amortization. British standard FRS 15, along with generally accepted methods, compises the so-called substitute method or renewals accounting. This method is based on the following precondition: some items of public infrastructure connected with water resources (water-mains, sewerage systems, reservoirs, dams, collectors) are not to be amortised, as such network systems are constantly maintained in an equally high-qualty condition. Hence, these items have an unlimited usefulness.

A renewals accounting, whose annual costs necessary to maintain the said infrastructure are acknowledged as an amortisation security, is applied to such assets As long as these expenses occur, they are to be amortised. As a result, both the cost of water network items and the amounts of their amortisation increase.

A forced transformation of Ukrainian accounting to the general European format expanded professional interests of Ukrainian accounting personnel.

Exercise 121. Translate into English and make up your own sentences with them.

Радикальна бухгалтерська реформа, загальноприйняті бухгалтерські  принципи, зберігати деякі особливості, дозволяти застосування, альтернативні бухгалтерські методи відмінності, рух засобів, оцінка списаних запасів, інтерпретація пенсійних витрат, основні засоби, витрати на займи, процентні витрати по кредитах, вартість нематеріальних активів, не залучаючи генпідрядника, перевищення витрат, мережеві системи, об’єкт водної мережі, амортизаційне забезпечення.


Exercise 122. Translate the following sentences into Ukrainian. Put all kinds of questions to them.
1. After Ukraine had started a radical accounting reform in accordance with international standards, principal differences between Ukrainian and British financial accounting systems were eliminated.

2. Today’s concept of Ukrainian accounting conforms completely to generally accepted accounting principles.

3. IAS allows for the application of the so-called alternative accounting methods.

4. If an enterprise of British origin functions in Ukraine it may freely use a method of inventories write off evaluation in accordance with the “last in-first out” principle.

5. An interpretation of financial expenses incurred because of acquisitions  of fixed assets is another example of different applications of IAS alternatives.

6. The British are also eccentric in some nuances of charging amortization. 

7. A forced transformation of Ukrainian accounting to the general European format expended professional interest of Ukrainian accounting personnel.
Exercise 123. Discuss the text with your partner using the following questions.

1. Why has Ukraine started a radical accounting reform in accordance with international standards?

2. What principles does today’s concept of Ukrainian accounting conform completely to?

3. What peculiarities do Ukraine and Great Britain’s national accounting systems preserve as to the IAS system?

4. What are discrepancies between the accounting of Ukraine and the United Kingdom? Give a few examples.
Exercise 124. Match the verb in the first column with the most likely noun in the second column. More than one combination may be possible.

	preserve
	validity

	allows for
	interests

	use
	amortization

	make
	method

	incur
	application

	capitalize
	decision

	cause
	peculiarities

	lose
	expenses

	expand
	overspending

	amortize 
	costs


Exercise 125. Read the text, divide it into the paragraphs and give the title to each of them. 

Text 18. Accounting Industry in the USA

Accountants and bookkeepers work for business firms, government agen​cies, and many other organizations. In the USA public accountants are those who are available to the public for such accounting functions as monthly book​keeping and tax preparation. Most states do not regulate the qualifications or performance of public accountants.

The only accountants permitted to offer opinions about financial state​ments should be Certified Public Accountants (CPAs), who have passed difficult national examinations. Accountants must also fulfill the require​ments of the state in which they practice including several years of var​ied experience within the profession. Provided a person is a certified ac​countant, he will be licensed by the state to perform accounting services to clients for a fee.

Business companies, banks and large corporations employ their own ac​countants to examine their accounts and prepare financial statements or maintain their own internal accounting departments. If a small company or business required to prepare some financial statements, it would hire the ser​vices of an outside accountant.

Most US CPA firms are relatively small and represent individuals and pri​vately held businesses for whom they prepare financial statements and act as advisors on tax matters. The largest accounting firms in the United States are known as The Big Five and a large number of their offices are spread through​out the world and the nation's largest companies are their clients.
Of the various specialized areas of accounting that exist, the three most important are: 1) auditing, 2) income taxation, 3) non-business or organizations.

Auditors are accountants who estimate the accuracy of a com​pany's financial statements, and if they find any disagreements in the docu​ments with generally accepted accounting principles, they will be responsible to inform about them in their report.

Income taxation as the second area of accounting specialization includes determination of a company's taxes according to the existing laws. The tax accountant sometimes may be a lawyer, because if there had been any changes in tax law, he would have informed the company about it. The methods chosen to report assets and liabilities will influence the amount of tax to be paid, at least within the fiscal year.

A third area of specialization is accounting for non-business organiza​tions, such as universities, hospitals, churches, trade and professional associ​ations, and government agencies. These organizations differ from business companies in many items: 1) they receive resources without paying for them, 2) they do not have profit orientation, 3) they have no defined ownership interests as such. As a result, these organizations have a number of differences in record keeping, in accounting measurements, and in the form of their fi​nancial statements.

Exercise 126. Answer the following questions.
1. What is the difference between a public accountant and a certified public accoun​tant? 2. What are the main requirements to a CPA in the USA?  3. How does the work of an accountant in a big and in a small company differ? 4. What are the main branches of specialized accounting? What are their tasks?
Exercise 127. a. Find in the text synonyms to the following words and groups of words (adjectives and adverbs): once a month, conventional, accessible, significant, different.

b. Form antonyms from the following adjectives and nouns using negative prefixes un-, in-, im-, ir-, dis-: real, dependent, desirable, advantage, proper, responsible, limited, possible, adequate, agreement, sufficient, developed, easy, regular, able, efficient, profitable, successful, active, employed.
Exercise 128. Name the following definitions.
Accessible, easy to access; open or known to people in general; to give an official documents to smb., to allow them to do or use smth;     an amount of money paid for professional advice or services; a business company; a person who gives advice, esp. smb. who is an expert in        a particular field; money that has to be paid to the government by people and businesses according to their profits; a person trained and qualified in the law who does legal work for other people; the state or right of being an owner; financial year; the process of working or functioning; the process of gaining know ledge or skill over a period of time through seeing and doing things rather than thought studying; to make smth possible, to allow smth; to adjust.

Exercise 129. Cross out the modal verb and its form, that it is impossible to use in the following sentences.
1. Taking into account the high rate of inflation the government (may / ought / will have) to increase salaries of jobholders by 2010. 2. In the late 1980s, many industries in European countries (were able to / must / had to) increase investments in informational technologies for future production. 3. the value of one commodity (are to / should / must) be compared with that of another in terms of money. 4. The tax system (should / can / must) be easy enough to administer. 5. Individuals (should / are / have) to pay income tax on earnings from labour, rents, dividends and interest. 6. An the absence of some form of money, exchange (can, has to / should) take the form of barter. 7. An the modern world where so much business is conducted on the basis of credit, sellers (have to / must / is to) accept the system of deferred payment. 8. Calculating company assets an accountant (should / ought to / had to) remember that non-renewable goods (can / are to / should) be used up in one production cycle.

Exercise 130. Translate the following sentences into English.

1. Фінансові звіти, що публікуються щорічно для акціонерів цікавлять також податкові органи. 2. Звіти для правління містять дані щодо планування, взаємозв’язку вартості і прибутку, ціноутворення, створення бюджету і ефективності підприємства. 3. Щорічний звіт включає в себе наступний набір фінансових документів: балансовий звіт, звіт про грошові потоки, звіт про прибутки, звіт про перерозподілений капітал, до того ж для порівняння в звітах надаються дані за попередній рік. 4. Звіт про грошові потоки показує чи накопичила компанія досить готівки для фінансування своєї діяльності чи необхідно було взяти гроші у позику. 5. Звіт про прибуток наводить дані як про доходи і витрати так і про прибутки і збитки компанії за даний період. 6. Звіт про перерозподілений прибуток містить інформацію про використання акціонерного капіталу і про рівень дивідендів акціонерів.
Revision Tests
Vocabulary Test
 Choose the correct variant to complete the sentences.

 1. Proper business decisions made by the manager depend mainly on the financial statements … regularly prepares for him.

a) the accountant

b) the bookkeeper

c) the auditor

 2. The task of … is to record systematically all transactions of the company and to provide accounting with all the necessary data.

a) accounting

b) auditing

c) bookkeeping

 3. A team of … is working now at bringing the company’s accounts to a balance.  

a) auditors

b) accountants

c) bookkeepers

 4. Until a country’s imports exceed its exports, there is a deficit in.

a) the trial balance

b) the trade balance

c) favourable balance

 5.  … insisted on being informed about the financial position of the project they supported.

a) Economists

b) Managers

c) Investors

 6. Modern accounting system is considered to be … … .

a) a six-step cycle

b) a ten-step cycle

c) a seven-step cycle

 7. … summarizes the data about a company’s revenues, expenses, gains and losses.

a) The balance sheet

b) The statement of cash flow

c) The income statement

 8. … provides the information about the changes in the financial structure of the company.

a) The statement of cash flows

b) The balance sheet

c) The income statement

 9. It is necessary that … should disclose the resources that are under a company’s control on a specified data and indicate there revenues have come from.

a)  an income statement

b)  a balance sheet

c)  a statement of cash flows

 10. Both farm equipment and farm building make up long-term tangible … in agrobusiness.

a) liabilities

b) debts

c) assets

Grammar Test
Choose the correct variant to complete the sentences.

 1. Recently the increase in consumers’ income (to follow) by the increased demand for normal goods. 

a)  was followed

b) has been followed

c) followed

 2. Because rising prices the stock - in trade (to increase) in value. 

a) is increased

b) has increased

c) increased

 3. Capital borrowing (to become) easier since the government wants to stimulate the economy.

a) became

b) is becoming

c) has become

 4. The company’s balance sheet appeared to be satisfactory, however within six months it (to go) bankrupt.

c) went

b) has gone

c) have gone

 5. The balance sheet (to show) the company’s manager last Monday and he could make proper managerial decisions just in time.

a) showed

b) shows

c) was shown

 6. When the accountant (to prepare) a balance sheet, he made a few serious mistakes. 

a) prepared

b) was prepared

c) was preparing

 7. New economical methods of transporting fruit and vegetables (to develop) in the future and they will help to deliver fresh products to the consumers more quickly.

a) will develop

b) is developing

c) will be developed

 8. This American company (to sell) its computers very successfully at the market now by maintaining.

a) sells

b) will sell

c) is selling

 9. The manager knows that the company (to suffer) losses now.

a) suffers

b) is suffering

c) was suffering.

 10. These methods (to find) to be useful in improving labour efficiency on a farm.  

a) was found

b) have been found

c) has been found
UNIT IV. BASICS OF MARKETING.  AIRLINE MARKETING 
Exercise 1. Learn the following words and word combinations.
	scope
	· сфера

	overcapacity
	· перевиробництво; перевищення пропозиції над попитом

	market share 
	· доля на ринку

	result from
	· бути наслідком; відбуватися в результаті

	project
	· планувати

	desperate
	· доведений до відчаю

	giveaway
	· товар, що віддається безкоштовно або продається за зниженою ціною (в рекламних цілях)

	margin
	· маржа; різниця між собівартістю та ціною продажу

	mergers and acquisitions
	· злиття та поглинання

	no wonder
	· недивно

	television commercial
	· телевізійний рекламний ролик

	direct mail
	· пряма поштова реклама

	· selling effort
	· організація та стимулювання збуту

	marketing mix 
	· маркетинговий комплекс; формула маркетинга 

	marketing tool
	· інструмент маркетинга; засіб маркетинга

	dispose of smth
	· продавати; збувати; позбуватися

	watchword
	· девіз; ключове слово

	go to great lengths
	· робити все можливе; докладати великі зусилля 

	business activity
	· бізнес-операція

	deprivation
	· позбавлення

	awareness
	· обізнаність; поінформованість

	special deal
	· знижка; угода на пільгових умовах

	consumer research
	· вивчення споживчого попиту

	focus group
	· група для тематичного опитування; фокус-група (основний метод якісного маркетингового дослідження)

	salespeople
	· торгівельний персонал

	marketing strategy
	· маркетингова стратегія

	revenue objectives
	· запланована виручка 


Exercise 2. Read, translate and give the gist of text 1.

Text 1. The Scope of Marketing
Today's central problem facing business is not a shortage of goods but a shortage of customers. Most of the world's industries can pro​duce far more goods than the world's consumers can buy. Overca​pacity results from individual competitors projecting a greater market share growth than is possible. This in turn leads to hypercompetition. Competitors, desperate to attract customers, lower their prices and add giveaways. These strategies ultimately mean lower margins, lower profits, some failing companies, and more mergers and acquisitions. Marketing is the answer to how to compete on basis other than price. Because of overcapacity, marketing has become more impor​tant than ever.

What does the term marketing mean? Marketing must be understood not in the old sense of making a sale - 'selling' - but in the new sense of satisfying customer needs. Many people think of marketing only as selling and advertising. And no wonder, for every day we are bombarded with television commercials, newspaper ads, direct mail and sales calls. Someone is always trying to sell us something. It seems that we cannot escape death, taxes or selling! But selling starts only when you have a product. Marketing starts before a product exists. Marketing is the homework your company does to figure out what people need and what your company should offer. Marketing determines how to launch, price, distribute, and promote your product/service offerings to the marketplace. Market​ing then monitors the results and improves the offering over time. Marketing also decides if and when to end an offering.
All said, marketing is not a short-term selling effort but a long-term selling effort. When marketing is done well, it occurs be​fore the company makes any product or enters any market; and it continues long after the sale.
Therefore, you may be surprised to learn that selling and advertising are only the tip of the marketing iceberg. Although they are important, they are only two of many marketing functions, and often not the most important ones. This does not mean that selling and advertising are unimportant. Rather, it means that they are part of a larger marketing mix - a set of marketing tools that work together to affect the marketplace. Thus, marketing may be   defined as: Marketing is the art and science of choosing target markets and getting, keep​ing, and growing customers through creating, communicating, and delivering superior customer value. The marketer's watchwords are quality, service, and value.
The most basic concept underlying marketing is that of human needs. A human need is a state of felt deprivation. Humans have many complex needs. These include basic physical needs for food, clothing, warmth and safety; social needs for belonging and affection; and individual needs for knowledge and self-expression. People have narrow, basic needs (e.g. for food or shelter), but almost unlim​ited wants. However, they also have limited resources. Thus they want to choose products that provide the most satisfaction for their money. When backed by an ability to pay - that is, buying power - wants become demands. Consumers view products as set of benefits and choose products that give them the best bundle for their money. 
Outstanding marketing companies go to great lengths to learn about and understand their customers' needs, wants and demands. They conduct consumer research and focus groups. They analyze customer complaint, inquiry, warranty and service data. They train salespeople to be on the look-out for unfulfilled customer needs. They observe customers using their own and competing products, and interview them about their likes and dislikes. Understanding customer needs, wants and demands in detail provides important input for designing marketing strategies with high revenue objectives.

To persuade customers to buy a product or service a marketer takes four steps:

Attention. Marketing must first attract the customers' attention to the product. Customers become aware of a product and know it is available.

Interest. Then, marketing must create an interest in the product. Customers will develop an interest in the product.
Desire. Next, marketing must develop a desire to own or have the product so that customers actively want the product.
Action. Finally, marketing must prompt action to purchase, so that customers take steps to buy the product - for example, by going to the shop or ordering it online.

Exercise 3. Answer the questions.

1. What is the problem facing business today? What does overcapacity lead to? 2. Why is marketing contrasted to selling? What is the difference between them? 3. What does marketing determine? 4. What role do selling and advertising play in the marketing mix? 5. What is marketing? 6. How are human needs defined and classified? 7. When do wants become demands? 8. What do marketing companies perform to learn about their customers? 9. What are the four steps of marketer?

Exercise 4. Give Ukrainian equivalents.
Shortage of goods, competitor, in turn, to lead to hypercompetition, to attract customers, tax, lower profit, newspaper ads; to launch, price, distribute, and promote the product/service; tip of the marketing iceberg, warranty and service data.

Exercise 5. Give English equivalents.
Злиття та поглинання, задовольняти потреби споживачів, телевізійний рекламний ролик, конкурувати, реклама, довгостроковий, короткостроковий, сукупність маркетингових інструментів, збиткова компанія, переконувати покупців, купівельна спроможність.
Exercise 6. Translate into English.

1.Здатність виробляти більше, ніж потребує попит, призводить до гіперконкуренції. 2. Маркетинг визначає, як випустити новий товар на ринок, яку ціну встановити, як розподіляти та сприяти продажу нового товару та послуг на ринку. 3. Збут та реклама важливі, але вони є лише двома з багатьох маркетингових функцій. 4. Бажання перетворюються на попит, коли вони підкріплюються купівельною спроможністю. 5. Маркетингові компанії проводять вивчення споживчого попиту та фокус-групи, аналізують запити, скарги, гарантійні та експлуатаційні дані.

Exercise 7. Complete the article about a supermarket in-store event using words from the box. 
	awareness
meet
	customers
promotional
	identified


    This week, Tesco launches its biggest project 'Healthy Life' - illustrating its commitment to helping (1)… lead a healthy and active lifestyle. The supermarket has (2)… health as an important customer concern and is working to (3) … he needs of its customers. Hundreds of (4)… operations for healthy products will run all over the store, from fresh produce through to grocery and healthcare lines. Tesco hopes that (5) … of its initiative will be high.
Exercise 8. Replace the underlined words and expressions with alternative words and expressions from the box. 
	afford
             high quality
      revenue objectives
convenient                       price
               socially acceptable


1. Mobile phones are fashionable and attractive to the youth market.

2. We have a reputation for providing good standard mobile phones.

3. The cost to user of mobile phones is kept down because they are subsidized by the network providers.

4. This means more people can have the money to buy the product.

5. More and more, customers buy mobile phones online because it is more accessible.

6. Expected earnings from 3G phones were not met when the products were first launched.

Exercise 9. Find sentences with modal verbs and translate them.

Exercise 10. Put the words in each sentence in the correct order. 
1. attention, attract, must, product, the, to, We.

2. aware, become, of, People, brand, the, will.

3. an, create, in, interest, need, product, the, to, We.

4. an, customers, develop, in, interest, product, the, to, want, We.

5. a, desire, develop, must, our, own, product, to, We.

6. People, steps, take, the, brand, to, try, will.

7. action, buy, must, prompt, it, to, We.

Exercise 11. Learn the following words and word combinations.
	end-user
	· кінцевий споживач

	airline
	· авіалінія

	market segment
	· маркетинговий сегмент

	aerospace industry
	· авіаційно-космічна промисловість

	jet airplane
	· реактивний літак

	face-to-face communication
	· безпосереднє спілкування

	driven force
	· рушійна сила

	marketing department
	· маркетинговий відділ

	R&D department (research and development)
	· науково-дослідний відділ

	target customer
	· цільовий (потенційний) клієнт

	to reinvigorate
	· зміцнювати

	basic and applied research 
	· фундаментальне та прикладне дослідження

	aeronautics
	· аеронавтика

	money management
	· управління грошима

	competitive advantage
	· конкурентоспроможність

	public relations
	· зв’язки з громадськістю

	web development
	· веб-програмування

	sales promotion
	· стимулювання збуту

	billboard
	· рекламний щит

	marketing tool
	· інструмент маркетинга; засіб маркетинга


	cost-effective
	· рентабельний

	craft
	· створювати

	brand image
	· образ, престиж, репутація торгівельної марки

	exhibition design
	· оформлення виставки

	giveaway
	· рекламна листівка; товар, що віддається безкоштовно або за зниженою ціною з метою реклами


Exercise 12. Read, translate and give the gist of text 2.

Text 2. Aviation Marketing
Aviation industry is one of the profitable industries today which is characterized by rapid technological and marketing changes. The present situation requires cooperation between airlines and airports which should help them to market their services effectively to their clients. Effective marketing depends upon effective marketing system employed by an industry or separate companies. Marketing as an activity is carried out in a variety of contexts. The most obvious context is of course the sale of goods and services to end-users. Marketing can be described as one of the functional areas of a business, distinct from finance and operations. Marketing can also be thought of as one of the activities along with product design, manufacturing, and transportation logistics. 

Marketing strategies in aviation include a wide variety of techniques aimed to deliver customer satisfaction and safety. New product and services development, technological changes mark the main strategic activities in this market segment. Technology, being a universal factor that crosses national and cultural boundaries, plays the crucial role in aviation and aerospace industry. It should be mentioned that technology is truly "stateless": there are no cultural boundaries limiting its application.

In regional markets such as Europe, the increasing overlap of advertising across national boundaries and the mobility of consumers have created opportunities for aviation and airlines marketers. For instance, in 1970s the jet airplane revolutionized communication by making it possible for people to travel around the world in less than 48 hours. Tourism enables people from many countries to see and experience the newest products being sold abroad. One essential characteristic of the effective global aviation business is face-to-face communication among employees and between the company and its customers. Without modern jet travel, such communication would be difficult to accomplish.

Another technological innovation, which helps to improve aviation marketing activities, is the Internet and World Wide Web. Airlines and aviation can be called boundless or global industries, and for this reason Internet and Intranet services has become a driven force for them. 

Today's information technology allows airline alliance partners to sell seats on each other's flights, thereby helping travellers get from point to point more easily while boosting revenues for companies such as United Airlines and Lufthansa.

Marketing departments in aviation and airline industry work closely with R&D departments to ensure that the products which are developed are those which satisfy the changing needs of target customers and different needs of varying customer segments.

The marketing strategy and research in aerospace and aviation industries provide the necessity in creative marketing. The basic aerospace initiatives include: 

1) Reinvigorate basic and applied research in aeronautics and aviation. 

2) Develop aviation/aerospace technologies that will significantly lower noise, emissions and fuel consumption. 

3)  Fund revolutionary, not just evolutionary, changes to the air transportation system to obtain greater capacity, safety, traffic flow and automation.

Without new qualitative service airline companies will not be capable to achieve the overall objectives. Service concepts are based on understanding the unique environment in which a particular firm operates. Usually, airline companies find specific marketing strategies and then translate them into a detailed plan of action which foresees an efficient marketing effort. Implementing a customer oriented strategy is more important than any other techniques. Today, customer service in airlines relies on reputation and trustworthiness. In fields such as passengers and cargo transportation, consumers want to minimise or eliminate their risks.

In today’s competitive aviation industry, marketing is vital to gain a competitive advantage. Aviation business needs a highly talented group of experienced marketing professionals to manage every phase of the marketing program from initial concept to full implementation. Marketing departments provide a full range of strategic and creative marketing consulting services geared towards the aviation industry. They can manage all aspects of the marketing program from communications, public relations, web development, online marketing, sales promotion and more. Marketing departments develop high-impact creative advertising for all media, including print, radio, TV, billboards and other forms of outdoor advertising; use cost-effective marketing tools to help generate interest for aviation business;  integrate the enormous advertising resources of the Internet; create logos and slogans; craft a brand image; provide everything aviation business needs for an effective show experience, including exhibition design, graphics, giveaways, multi-media presentations and much more.

Exercise 13. Answer the questions.

1. What is aviation industry characterized by? 2. What do marketing strategies in aviation include? 3. What marks the main strategic activities in market segment? 4. Why is technology a universal factor? 5. What has become a driven force for airlines and aviation?      6. What are the basic aerospace initiatives? 7. What does airline service rely on? 8. What is vital to gain a competitive advantage? 9. What do marketing departments provide in aviation industry? 10. What do marketing departments develop?

Exercise 14.  Give Ukrainian equivalents.
Rapid technological and marketing changes; nevertheless;            to require cooperation; to market the services; manufacturing; transportation logistics; to cross national and cultural boundaries; to play crucial role; aerospace industry; to  create opportunities; to accomplish; to boost revenue; to satisfy the needs of target customers; to implement a customer oriented strategy; to minimise or eliminate risks; to rely on reputation and trustworthiness; vital; to gain a competitive advantage; experienced professional; high-impact creative advertising; to generate interest; to create logos and slogans.

Exercise 15.  Give English equivalents.
Створювати можливості, маркетинговий відділ, досвідчений професіонал у сфері маркетингу, стимулювання збуту, авіакомпанія, досягти конкурентоспроможності, розробляти ефективну творчу рекламу, зовнішня реклама, детальний план дій, споживач; впроваджувати стратегію, зорієнтовану на споживача; співробітник, забезпечувати всім необхідним для авіа-бізнесу, досягти більшої пропускної спроможності та потоку перевезень.

Exercise 16. Put questions to the underlined words.  

1. Without new qualitative service airline companies will not be capable to achieve the overall objectives. 2. Aviation business needs the experienced marketing professionals. 3. Airline companies find specific marketing strategies. 4.  Marketing departments develop high-impact creative advertising. 5. Technology plays the crucial role in aviation.

Exercise 17. Find word-combinations with the following words.

Strategy, marketing, industry, customer, airline.
Exercise 18. Form degrees of comparison of the following adjectives.

Big, heavy, outstanding, practical, useful, bad, late, early, cheap, good, expensive, fresh, rich, little, much, short, easy, comfortable, low, high, lazy, powerful, tall, large.
Exercise 19. Learn the following words and word combinations.
	branding
	· надання товару торгівельної марки

	travel insurance
	· туристична страховка

	emergency
	· екстрений випадок; надзвичайна  ситуація

	outlet
	· торгівельна точка

	promotional mix
	· комплекс стимулювання збуту

	promotional tool
	· засіб стимулювання (збуту)

	competitor
	· конкурент

	sales force
	· торговий персонал; штат продавців

	underestimate
	· недооцінювати

	ease-of-use
	· простота у використанні

	environmentally-friendly 
	· екологічно нешкідливий

	mind-set
	· точка зору

	two-way
	· двосторонній

	helpline
	· служба телефонної допомоги; телефон гарячої лінії


Exercise 20. Read, translate and give the gist of text 3.

Text 3. The Ps and Cs of Marketing

The marketing mix is the combination of techniques used to market a brand. The techniques are often called the Ps. Originally there were four Ps:
• Product (or service): what you sell, and the variety or range of products you sell. This includes the quality (how good it is), branding, and reputation (the opinion the consumers have) of the product. For a service, support for the client after the purchase is important. For example, travel insurance is often sold with access to a telephone helpline in case of emergency.

• Price: how much the product or service costs.

• Place: where you sell the product or service. This means the location of your shop, or outlet, or the accessibility of your service - how easy it is to access.

• Promotion: how you tell consumers about the product or service. The promotional mix is a blend of the promotional tools used to communicate about the product or service– for example, TV advertising. 

Today some marketers talk about additional four Ps:

• People: how your staff (or employees) are different from those in a competitor's organization, and how your clients are different from your competitor's clients. This also refers to the knowledge, skills and personality of sales force and who come into contact with the customer.

• Physical presence: how your shop or website looks.

• Process: how your product is built and delivered, or how your service is sold, delivered and accessed.

• Physical evidence: how your service becomes tangible. For example, tickets, policies and brochures create something the customers can touch and hold.

Some writers would add one more 'P': packaging. The importance of packaging is often underestimated: it attracts the buyer's attention, it explains the benefits of the product inside, it describes the contents, and of course it also protects the product during handling and contributes to convenience and ease-of-use. And these days environmentally-friendly packaging can give a product a competitive advantage. 
A basic criticism has been that the 4Ps represent the seller’s mind-set, not the buyer’s mind-set. Robert Lauterborn suggested that sellers should first work with 4Cs before setting the 4Ps. Look at 4Cs:
• Customer solution (not product) aims to find a solution to a customer 'problem' by offering the right combination of products and services to satisfy particular customer needs. 

• Customer cost (not product): the price paid by the customer for the product. It includes the "price" related to not buying another product of the same or another type. For example, someone who buys a sophisticated mobile may not then have the money to buy a laptop computer that they wanted.

• Convenience (not place): distributing our products in the way that is most convenient for each type of customer. We have to decide, for instance, how many new shops to open and where they should be.
• Communication (not promotion) with the customer: customers are informed about products through advertising and so on, but the communication is two-way because customers also communicate with us, for example through telephone helplines. This is a good way to find out more about what our customers want, and to change or improve our offering and to get ideas for new offerings.

Once the marketer thinks through the 4Cs for the target customer, it becomes much easier to set the 4Ps.

For marketing to work, you must manage the marketing mix in an integrated scheme. Yet in many companies, responsibility for dif​ferent elements of the marketing mix is in the hands of different in​dividuals or departments.

Exercise 21. Answer the questions.

1. What are 4 Ps of the marketing mix? Characterize each element. 2. What are additional four Ps? Describe them. 3. Why shouldn’t marketers underestimated importance of packaging? 4. Why are 4Ps criticized? 5. What did Robert Lauterborn suggest?
Exercise 22. Give Ukrainian equivalents.
Access to a telephone helpline in case of emergency, promotion, to underestimate, to attract the buyer's attention, to contribute to convenience and ease-of-use, to improve offering, for instance, environmentally-friendly packaging, buyer’s mind-set, sophisticated mobile.

Exercise 23. Find in the text ‘noun + noun’ or ‘noun’s + noun’ combinations in which the first noun modifies or describes the second. Translate them.

Exercise 24. A small educational games company is launching a new game to teach English vocabulary to beginner learners. The marketing manager is making a presentation using slides. Read it and discuss.

Marketing a new product

	The Educational Game

PRODUCT
· Innovative way to learn new vocabulary

· Launch: how we are planning to introduce the product onto the market

PLACE
 •  Distribution: high street retailers and mail order via website and catalogues      

 •   Delivery: five days by mail order or straightaway in shops

PROMOTION
· Advertising: in children's magazines

· Direct marketing: insert catalogue in Parent magazine

PEOPLE
· Customers: educated, city-dwellers with pre-teen children, school teachers

· Competitors: they have a larger sales force to sell their products

PRICE
•   Premium pricing: 20% above market average for a CD-ROM
•   Special deals: 15% discount for schools


Exercise 25. Do the following words and expressions refer to product, price, place, promotion, or people? Look at exercise 24 to help you.

	accessibility
	customers
	discounts
	location
	sales force

	branding
	delivery
	distribution
	quality
	special    deals

	competitors
	direct marketing
	launch
	reputation
	support


Exercise 26. A marketing manager is talking about the marketing mix for a brand of cleaning products. Choose the correct words from the brackets to complete the text, and then match each speech with one of the Ps.

1. Our (staff/reputation/competitors) are highly motivated. We really believe in our brand. For example, our (consumer, employees/ customers) are always trying to improve what we do. 2. Our (tools/range /support) includes detergent, toothpaste and sponges. 3. We use a lot of (advertising/ presence/promotional), usually in women’s magazines. 4. You can find the brand in supermarkets and local shops. The (tangible/accessibility/process) of our (staff/ mix/ outlets) is important. We need to be in a lot of (locations/supports/distributions) so that we are easy to find. 5. We are more (accessibility/ reputation/expensive) than our (competitors/ staff/ sales) but we offer good credit terms and we sometimes run special (deals/ processes/ support).

Exercise 27.  Complete the text using the words from the box.

	advertising 
mix
        price         products
promotional 


Marie Curie Cancer Care is reviewing its marketing strategy in an attempt to attract a wider audience. It will stop using (1) …techniques, such as mailings and events. Television (2) … and face-to-face marketing are both being tested in a bid to supplement the charity's typical over-60s donor base with younger supporters. If tests prove successful, they will become part of Marie Curie's marketing (3) ... In addition, Marie Curie Cancer Care is expanding its online shop. Stylish handbags at a (4) … of $10 are attractive to younger customers. Marie Curie Cancer Care says it is responding to customers' needs and wants by selling elegant fashion wear (5) ….
Exercise 28. Learn the following words and word combinations.
	market segment
	· ринковий сегмент

	competitive marketplace
	· ринок з конкуренцією

	business unit
	· економічний суб’єкт

	positioning
	· позиціювання; розміщення

	total product 
	· сукупний продукт

	value-for-money
	· співвідношення ціни та якості

	brand name
	· торгівельна марка; фабрична марка

	brand  image
	· репутація торгівельної марки

	product launch
	· випуск нового товару на ринок

	Unique Selling Point analysis (USP)
	· аналіз унікальних властивостей продукції

	industrial product
	· промислові товари

	consumer product
	· споживчі товари

	durability
	· строк придатності/ експлуатації

	sales channel
	· канал збуту

	marketing action
	· маркетингова акція; маркетингове зусилля

	sales figures
	· дані про продаж; обсяги продажу продукції

	consumer buying pattern
	· модель поведінки споживача

	survey
	· опитування; дослідження

	benchmarking
	· порівняльний аналіз

	target market
	· цільовий ринок; ринок збуту

	mass market
	· ринок товарів масового виробництва

	brand awareness           
	· впізнанність бренду

	market leader             
	· ринковий лідер

	product mix
	· перелік товарів

	product line
	· асортимент товарів

	brand loyalty
	· уподобання певної марки; прихильність до певного бренду

	breakeven volume
	· мінімальний рівень рентабельності

	mark-up
	· націнка; різниця між собівартістю та ціною продажу


Exercise 29. Read, translate and give the gist of text 4.

Text  4.  Marketing Strategy 
A company’s marketing strategy describes how company will position itself and the products it sells or the services it provides in the competitive marketplace. Marketing strategy is the marketing logic by which the business unit hopes to achieve its marketing objectives. It shows how strategies for target markets and positioning create the firm's differential advantages. Marketing strategy should detail the market segments on which the company will focus. These segments differ in their needs and wants, responses to marketing, and profitability. The company should put its effort into those market segments it can best serve from a competitive point of view. 

Company should develop a marketing strategy for each targeted segment.

A marketing strategy includes the following:


• Analysis of the wider business environment. More specifically: the political / legal, economic, social / cultural, and technological factors operating in the external world. 

• Identification and analysis of target markets for new products in terms of volume and revenue.

• The marketing budget.

• Elements of the marketing mix, and their timing.

Marketers often use the term ‘total product offer’ to reinforce the diversity of elements that make up a 'product'. These include value-for-money (= relationship between quality and price), brand name and image, packaging, convenience of sales channel, service, speed of delivery, the guarantee, etc.

The company’s marketing plan is the written document which details the marketing methods selected (advertising, price, promotion, etc.) and specific marketing actions or marketing activities. It should open with a short summary of the main goals and recommendations in the plan. The marketing plan also examines the resources needed (both financial and human) to achieve specified marketing objectives, such as an increase in sales or a successful product launch, over a given period of time.
You can develop a marketing plan using the stages known as AOSTC (Analysis, Objectives, Strategies, Tactics and Control).

	Analysis
	Current market situation
	Information on the competitors and the marketplace.

	
	Competitor analysis
	The competition in the marketplace. You will also need to include information on their positioning - how they control the way the customers see the products or services.

	
	Product / service      
	What you sell or provide, and your Unique Selling Point analysis (USP) - that is, what distinguishes your product or service from others on the market.

	
	Target market
	Your customer groups or segments - for example teenagers or business people.

	Objectives
	Marketing goals       
	What you want to achieve, in terms of image and sales.

	
	Set SMART objectives
	• Specific - Be precise about what you are going to achieve.

• Measurable - Quantify your objectives.

• Achievable - Are you attempting too much?

• Realistic - Do you have the resources to make the objective happen (manpower, money, machines, materials, minutes)?
• Timed - When will you achieve the objective? (Within a month? By February 2015?)

	Strategies
	The approach to meeting the objectives
	• Which market segment?
• How will we target the segment?

• How should we position within the segment?

	Tactics
	Convert your
• Product
strategy into the marketing mix, including the 4 Ps
	• Product
• Price
• Place
• Promotion


	Control
	Tracking
	How will the success of the marketing plan be measured? How will each activity will be assessed?


The summary of the marketing plan helps top management to find the plan's central points quickly. A table of contents should follow the summary.

The market consists of many types of customers, products and needs. The process of dividing a market into groups of buyers with different needs, characteristics or behavior, who might require separate products or marketing mixes, is market segmentation. Who is the target market for a product? An immediate distinction is whether it is an industrial product (B2B: business-to-business), or a consumer product (B2C: business-to-consumer) aimed at end-users. A third category might be products for use in hospitals, schools, public transport, etc (B2G: business-to-government). There is one more type of selling when individual people sell to other individuals (C2C: consumer to consumer). 

In relation to consumer products, the 'mass market' is becoming an old-fashioned concept. Products are increasingly targeted at specific market segments. There are four basic methods for segmenting a market:
•Product-related: comfort, safety, luxury, good value-for-money, convenience, durability, etc.
• Demographic: age, gender, education, family life cycle, income, occupation, etc.
• Psychographic: attitudes, lifestyle, opinions, values, self-image, etc.

• Geographical: region, post code, etc.

Exercise 30. Answer the questions.

1. What is marketing strategy? 2. What does marketing strategy include? 3. What is the company’s marketing plan? 4. What does abbreviation AOSTC stand for? 5. What are the stages of a marketing plan? 6. What is USP analysis? 7. What are SMART objectives? 8. What does a marketing plan start with? 9. What is market segmentation? 10.What are the product categories? 11.  What are the methods for segmenting a market?

Exercise 31. Give Ukrainian equivalents.
Company’s marketing strategy, to position the products in the  marketplace, to achieve marketing objectives, business unit, to focus on market segment, political /legal, social/ cultural, analysis of target markets in terms of volume and revenue, increase in sales, to examine the resources, sales figures, promotion, speed of delivery, competition in the marketplace, profitability, industrial product.
Exercise 32. Give English equivalents.
Ринок з конкуренцією, відмінні переваги, потреби та бажання, розробляти маркетингову стратегію, гарне співвідношення ціни ті якості, докласти зусиль, порівняльний аналіз, ринок товарів масового виробництва, пропозиція сукупного продукту, конкретна маркетингова акція, маркетинговий план,  успішний випуск нового товару на ринок, трудові ресурси, аналіз унікальних властивостей продукції, споживчі товари, застаріла концепція.

Exercise 33.  Fill in the missing letters.
1. Data collected by market research can be 'qu_ _ _itative' (= factual and numerical), or 'qu_ _ itative' (= opinions and attitudes that are difficult to measure).

2. Another word for the final consumer of a product is the 'e_ _ -u_ _r'.

3. The relationship between quality and price is referred to as 'v_ _ _ _-for-m_ _ _ _'. This phrase often has the word good in front, to mean 'cheap' ('cheap' can have a negative connotation).

5.  Marketers tend to emphasize 'be_ _ _its' (= advantages for the customer) rather than 'fea_ _ _es' (from a product design point of view).
6. A name or symbol that has legal protection is called a 'registered tr_ _ _ _ _ _k'.

7. Two key concepts in pricing are 'm_ _ _-up' (= the % added to the cost to give the selling price) and 'br_ _ _even volume' (= the sales volume at which the product starts to make a profit).

Exercise 34. Make word combinations with market and marketing using words from the box. Then match the word combinations with the definitions below.

	methods 
mix
 plan
 segments
strategy         
target


____________market 
 Marketing_______
                  ________ 

                 ________
                 ________
                 ________
· groups of consumers with similar needs or purchasing desires

· the consumers, clients or customers you want to attract

· a definition of the company, the product / service and the competition

· detailed information about how to fulfill the marketing strategy

· the techniques you can use to communicate with your consumers

· the combination of different elements used to market a product or service
Exercise 35. Complete the text with the words in the box.

	brand awareness           
market leader             
product mix                  
	brand names           
product lines
profitability
	brand      loyalty
market share            


Proctor & Gamble is a very well-known company in the household and personal goods sector. It has 22 different (1)… including baby care, cosmetics, household cleaners, laundry, etc. The combination of all these makes up P&G's (2)… (= product range). P&G has many well-known (3)… such as Ariel, Pampers, Pantene, but notice that the brand is not the same as the company name (although in other companies it is). P&G spends a very large marketing budget maintaining the (4)… of its customers - it wants them to be satisfied and committed to further purchases. But even larger sums are needed when it launches a new product- (5)… (= brand recognition) has to be built up from zero. What about P&G's pricing policy? Well, they are a (6)…  so they don't have to set artificially low prices to gain sales volume and (7)…  Instead, they can focus on (8)… - maximizing revenue and minimizing costs.
Exercise 36. Marketers use a PEST analysis to look at the business environment. Typical items are listed a)-l). Put them into the correct category below.
a)   age structure of population

b) changes in the fixed and variable costs of business

c)    new production methods

d) national government policy

e)    changing tastes and fashions

f)    level of consumer spending

g) developments in IT that open new markets

h)  the economy, inflation, unemployment

i)     EU / WTO regulations
j)     lifestyle changes (e.g. more people living alone)
k)    pressure from environmental or fair trade lobbies
I)     breakthrough products arising from R&D
1. Political / legal factors:


2. Economic factors:


3. Social / cultural factors:


4.Technological factors: 

Exercise 37. Match the words to their definitions. Be careful – they are very similar.

	1. benefit
	a) something a customer asks for, or needs

	2. characteristic     
	b) something that makes a product special or different from others

	3. feature      
	c) (usually plural) exact technical details, or a detailed instruction about how something should be made

	4. requirement
	d) advantage that a customer gets if they buy the product

	5. specification
	e) important, special or interesting part of a product

	6. USP (unique selling point)
	f) typical quality that makes a product recognizable


Exercise 38. Learn the following words and word combinations.
	· motivation research
	· мотиваційний аналіз; вивчення смаків, запитів та психології покупців

	merchandise
	· товари; товар

	advertising appeal
	· рекламна концепція/ ідея

	secondary data
	· вторинні дані; похідні дані

	sales figures
	· дані про продаж

	government agency
	· державний заклад

	questionnaire
	· анкета

	desk (desktop) research
	· „дослідження  за столом”

	field research
	· „позакабінетне” дослідження; польове дослідження

	in-depth interview
	· поглиблене опитування


Exercise 39. Read, translate and give the gist of text 5.

Text 5. Market Research

How do marketers identify the need for new products? How do they decide how to improve existing products? One very important way is by collecting data using market research. Marketing research is the process of gathering information about a market, analyzing it and interpreting it.

Although the term market research is often used to mean the same thing, technically it only refers to research into a specific market. Consumer research - used to discover behavior patterns (how people act) and customer needs is an essential element of marketing research. Motivation research investigates the psychological reasons why individuals buy specific types of merchandise, or why they respond to specific advertising appeals.

The easiest data to collect is information that is already available (= secondary data). This may be internal company data such as the company's sales figures broken down according to different categories (customers, product lines, territories, etc). Alternatively, it may be external data found in published sources such as reports from government agencies, trade associations and professional research firms. Another important source of secondary data is simply to look at consumer buying patterns in more developed markets where the product is already available.
Data collected for the first time (= primary data) is more difficult and expensive to obtain, but will give answers to the exact questions that marketers are interested in. It includes both quantitative information (e.g. carrying out a survey with customers using a questionnaire) and qualitative information (through focus groups, etc). Another important source of primary data is looking at the activity of competitors (= benchmarking), and this may include looking at their product range or their marketing strategy. A new area of research is ethnography: studying people's behavior in natural environments.

There are two main methods of consumer research:
• desk (desktop) research or secondary research: an analysis of the information you can find easily without leaving your desk. Examples include the internet, books, news magazines, and government statistics.

• field research or primary research: involves talking to people and finding out what they think about a market, a product, a business sector, etc. It is usually carried out by market research institutes.

Consumer research can be either qualitative or quantitative. In qualitative research, small group discussions or in-depth interviews with consumers are used to understand the problem better. Quantitative research involves collecting, or gathering large samples of data (for example, on how many people use different products), followed by statistical analysis – examining, or analyzing, the data. Quantitative research is often used to investigate the findings from qualitative research.

Of all the techniques above, focus groups in particular can give very valuable information. A small group of consumers sit in a room and discuss a variety of pre​defined topics. They might be asked how they feel about a particular brand, which of various possible new advertising campaigns they prefer, what ideas they have for improving an existing product, etc. The interview is usually recorded for later analysis.

Exercise  40. Answer the questions.

1.What is marketing research? 2. What types of research do you know and what are they used for? 3. What are secondary and primary data? 4. How many methods of consumer research are there? What do they analyze? 5. What technique can give very valuable marketing information?

Exercise 41. Give Ukrainian equivalents.
To identify the need, to analyze and interpret information, published sources, merchandise, internal company data, primary data, desk (desktop) research, secondary data, company's sales figures.

Exercise 42.  Give English equivalents.
Вторинні дані, визначити завдання, асортимент, дослідження споживацького попиту, збір поточної маркетингової інформації, „позакабінетне” дослідження, кількісна інформація, якісна інформація, надавати цінну інформацію, рекламна кампанія.
Exercise 43. Read the notes on marketing research techniques, translate them paying special attention to the marked words.
Focus group: small group from the target group plus moderator to mediate or run the session. The moderator prepares questions for the session.

Package test: used to taste ideas for new packaging, could be in focus group.

Taste test: used to taste what consumer think about new flavors.

Home test: consumers try the product at home, in a real situation.

A self-administrated questionnaire is completed (or filled in) by the respondent, and an interviewer-administrator questionnaire is filled in on behalf of the respondent by an interviewer.

Telephone surveys are carried out by telephoning the respondent and asking questions.

A mail survey is mailed to the respondent, who completes it and posts it back.

Online surveys are administrated on the internet.

Mystery shopping: a person poses as a consumer and checks the level of service and hygiene in a restaurant, hotel or shop.

Omnibus surveys: a market research institute carries out (or conducts) research for several companies at the same time. A long survey is given to respondents: some institutes have a panel of existing respondents who are accustomed to answering the survey.

Exercise 44. Complete the text with words from the box.

	mail

package

taste

interviewer-administrator
	moderator

mystery shopper

telephone
	focus group

omnibus

respondent


1) A lot of marketing research institutes carry out … surveys. They ring people at home and ask them questions.
2)  A … is a small discussion group, led by … who asks questions to get detailed and qualitative information.
3)  A marketing research institute may prepare a lengthy … survey which it posts to consumers at their homes. These … surveys have questions from several different companies on them.
4) Some questionnaires are completed by the … (self-administered questionnaires) and some are completed by the interviewer (...-… questionnaires).
5) … surveys are usually carried out in-store to assess the levels of service quality and cleanliness.
6) A … test is designed to find out what consumers think about packaging, and a … test is to find out what they think about the flavors of a product. 
Exercise 45. Cross out the incorrect sentence in each group. Look at Ex.43 to help you.

	                         1

	A It can take a long time to mine data.

	B It can take a long time to carry out data.

	C It can take a long time to analyze data.

	                          2

	A We are filling in three focus groups.

	B We are mediating three focus groups.

	C We are running three focus groups.

	                          3

	A We carried out the research last week.

	B  We conducted the research last week.

	C We collected the research last week.

	                          4

	A The respondents completed a questionnaire.

	B The respondents analyzed a questionnaire.  

	C The respondents filled in a questionnaire.

	                           5 

	A  We must run the data quickly.

	B We must collect the data quickly.

	C We must gather the data quickly.


Exercise 46. Translate the sentences into Ukrainian.

1. Focus groups can give very valuable information, can’t they?  2. Consumer research can be either qualitative or quantitative. 3. The evolution of marketing could be caused due to overcapacities in the last decades. 4. A firm will be able to attain the highest sales in a year.        4. Marketing can’t take place between businesses and organizations.     5. He couldn’t have persuaded a consumer to buy a product. 6. The consumer will be able to search for alternative means to satisfy the need / want. 7. Computer-based information systems can be employed, aiding in a better processing and storage of data. 8. Marketing researchers could have used computer systems to convert data into information but they decided not to. 9.  Technological advancements will be able to facilitate lesser barriers between countries and regions. 10. Although Wunderman could have been the first to use the term direct marketing, the practice of mail order selling essentially began in the U.S. upon invention of the typewriter in 1867. 11. He can’t have developed the marketing plan in two days.

Exercise 47. Learn the following words and word combinations.
	discount retail store chain
	· мережа магазинів, що спеціалізуються на продажу товарів зі знижкою

	cause-and-effect relationships
	· причинно-наслідкові зв’язки

	exploratory research
	· пошукове дослідження

	causal research
	· експериментальне дослідження; дослідження з виявлення причинно-наслідкових зв’язків

	sampling plan
	· план вибіркового дослідження


Exercise 48. Read, translate and give the gist of text 6.

Text 6. The Steps of Market Research

Marketing research involves a four-step process. At the first step the manager and researcher carefully define the problem and set the research objectives. Defining the problem and research objectives is often the hardest step in the research process. The manager may know that something is wrong, without knowing the specific causes. For example, managers of a discount retail store chain in a hurry decided that poor advertising caused falling sales, so they ordered research to test the company's advertising. It puzzled the managers when the research showed that current advertising was reaching the right people with the right message. It turned out that the chain stores were not delivering what the advertising promised. Careful problem definition would have avoided the costs and delay of doing advertising research. 

After the problem has been defined carefully, the manager and researcher must set the research objectives. A marketing research project might have one of three types of objective. The objective of exploratory research is to gather prelimi​nary information that will help define the problem and suggest hypotheses. The objective of descriptive research is to describe things such as the market poten​tial for a product or the demographics and attitudes of consumers who buy the product. The objective of causal research is to test hypotheses about cause-and-effect relationships. For example, would a 2 per cent cut in aircraft prices increase sales sufficiently to compensate the lost margin? Managers often start with exploratory research and later follow with descriptive or causal research.

The second step consists of developing research plan for collecting data from primary and secondary sources. Primary data collection involves choosing a research approach (observation, survey, experiment); choosing a contact method (mail, telephone, personal); designing sampling plan (whom to survey, how many to survey and how to choose them); and developing research instruments (questionnaire).

The third step comprises implementing the marketing research plan by collecting, processing and analyzing the information. 

The fourth step consists of interpreting and reporting the findings. Further information analysis helps marketing managers to apply the infor​mation, and provides advanced statistical methods and models to develop more accurate findings from the information.

Exercise 49. Answer the questions.

1. What is the first step of marketing research? 2. What are the types of research objectives? 3. What does the second step consist of? 4. What does the third step comprise? 5. What is the fourth step of marketing research?

Exercise 50. Give Ukrainian equivalents.
To define the problem, falling sales, to puzzle, to reach the right people with the right message, cause-and-effect relationships, 2 per cent cut in price, to survey.

Exercise 51.  Give English equivalents.
Визначати цілі дослідження, погана реклама, уникати витрат, пошукове дослідження, збільшити продаж, план вибіркового дослідження, збирати дані, засіб дослідження, виконання плану маркетингового дослідження, інтерпретація та звіт результатів.

Exercise 52. Match the marketing terms to their definitions.

	1. A detailed plan describing how a product or service will be marketed
	a) 4 Ps

	2. A company which distributes manufacturers’ products to retailers and other distributors. Usually, they do not sell to the end-users directly
	b) market research

	3. A group of consumers who share a similar buying behavior
	c) target market

	4. The percentage of the total market held by a given company.
	d) market segment

	5. The point at which the volume of revenues equals the company’s total expenses.
	e) wholesaler

	6. The group to which a company intends to sell.
	f) break-even point

	7. Product, price, placement, and promotion These four points must be considered by every marketing professional.
	g) market share

	8. The process of learning about what products and services people want and what price they're willing to pay.
	h) marketing plan


Exercise 53. Translate the sentences into Ukrainian.

1. Маркетингове дослідження включає в себе визначення завдання, постановку цілей, розробку плану, виконання плану, інтерпретацію та звіт результатів. 2. Точне визначення завдання допомогло б уникнути витрат та затримки у проведенні рекламного дослідження. 3. Збір первинних даних включає в себе вибір методу дослідження, засобу зв’язку, розробку плану вибіркового дослідження та розробку інструментів дослідження. 4. Метою експериментального дослідження є перевірка припущення щодо  причинно-наслідкових зв’язків. 5. Ціллю пошукового дослідження є збір попередньої інформації, що допоможе визначити завдання та припущення.

Exercise 54. Learn the following words and word combinations.
	picky
	· вимогливий

	leg-room
	· простір для ніг; місце для ніг

	elbow-room
	· простір для ліктів; місце для ліктів

	designated lounge
	· спеціалізований зал 

	seating arrangements
	· розміщення пасажирських крісел

	heavy demand
	· високий попит


Exercise 55. Read, translate and give the gist of text 7.
Text 7. Lufthansa’s Market Research

When an airline has young fleet, experienced pilots, attentive cabin crew and the pickiest ground technicians in the world, it is free to concentrate on what is really important: you.
                                                  So runs a Lufthansa Airline ad.

Several decades ago, this German airline company couldn’t   offer the customer its undivided attention and care. Today, it is taking great pride in its newly earned reputation - not just for quality, but also for being a 'good listener'. It has learnt that superior quality service and doing what the customer wants is the key to customer retention.
As one of the world's largest route network operations, Lufthansa conducted one of the most complex passenger surveys ever carried out. Airline researchers asked only a few thousand travelers for their views and comments. The German airline surveyed some 300.000 European business travelers who fly with them or other airlines. 
Top of the list of wants for a better flight for business customers was more leg-room and elbow-room, followed in third and fourth places by desig​nated lounges and non-smoking aircraft. Separate check-ins and passport control were the top two most important convenience factors stressed by the business customers surveyed.
Lufthansa took note and carried out tests on wider seating arrange​ments for business-class passengers on selected German domestic and European routes. Responses were very positive. It redesigned business-class seats to make them wider. The new seats are installed in Lufthansa's Boeing 737, Airbus A320 and A321 jets. Wide-body Airbus A300 and A310 aircraft are also equipped with modified versions.
To ensure that Lufthansa got things right first time, the design of the new seat was carefully thought out. Airline seat manufacturer worked with Lufthansa's marketing and technical staff. Other conveniences were also incorporated into the new seats. For example, they are equipped with modern communication systems.
Finding out what target customers require or desire is one thing. Responding to these demands and to the satisfaction of customers is another. Lufthansa ran an ad campaign to thank respondents. But as the story above shows, a customer focus can benefit service businesses. To improve service quality, the firm must listen to what customers want and then commit resources to deliver that. Marketing was developed initially for selling physical products, such as toothpaste, cars, steel and equipment. However, marketing principles can also be applied to organiz​ations that offer services, such as Lufthansa.

Exercise 56. Answer the questions.

1. What did Lufthansa conduct to find out passenger’s wants?      2. What were the top most important convenience factors stressed by the business customers surveyed? 3.  For a traveler flying with Lufthansa, what exactly constitutes the 'service offering'?

Exercise 57. Give Ukrainian equivalents.

Experienced pilots, cabin crew, ground technicians, to take great pride, superior quality service, complex passenger survey, non-smoking aircraft, marketing and technical staff, elbow-room.

Exercise 58. Put questions to the underlined words.  

1) Lufthansa is taking great pride in its newly earned reputation. 

2) Airline researchers asked only a few thousand travelers for their views and comments.

3) The new seats are installed in Lufthansa's Boeing 737, Airbus A320 and A321 jets.

4) Lufthansa ran an ad campaign to thank respondents.

5) The firm must listen to what customers want and then commit resources to deliver that.
Exercise 59. Study the verb tense forms from the text, name and translate them with the word combinations they are used in.

Exercise 60. Study the collocations below. Check any unknown words in a dictionary.

	sales
	campaign, drive, figures, force, personnel promotion, staff, team, volume


	disappointing, export, foreign, global, international, overseas, poor, weak, worldwide


	sales

	bring out, discontinue, improve, introduce, launch, modify, take ... off the market, upgrade, withdraw
	a product

	attractive, exorbitant, fair, high, inflated, reasonable, retail, selling
	price

	agree on / to, arrive at, bring down, cut, establish, increase, lower, push up, put up, raise, reduce, set, work out
	a price

	booming, depressed, expanding, flat, growing, healthy, niche, sluggish, specialist, strong, weak
	market

	be forced out of, break into, corner, dominate, enter, monopolize, take over, withdraw from
	the market


Exercise 61. Read what a pilot says about his work. Fill in the blanks with have to, don’t have to, or can’t.

Being a pilot is a great job in lots of ways – for a start, you …  work 9.00 to 5.00 in an office – but I don’t think I ever wanted a job like that. As a pilot you … be responsible, because a lot of people depend on you. Health is important – we have regular medicals and eye tests, because as a pilot you … be 100% fit and alert. You … spend weeks in the gym or anything else like that, but before any long flight you … make sure you get plenty of rest, and of course you … drink alcohol. When you’re flying, you … be able to concentrate really hard for long periods – this is one job where you simply … make mistakes.
Exercise 62. Learn the following words and word combinations.
	the World Intellectual Property Organization
	· Всесвітня організація інтелектуальної власності

	agency
	· організація; заклад


	intellectual property
	· інтелектуальна власність

	granted patent
	· виданий патент

	patent protection
	· захист патентних прав

	industrial design
	· промисловий зразок

	copyright
	· авторське право

	dissemination
	· розповсюдження

	interwoven
	· переплітатися

	the Agreement on Trade-Related  Aspects of Intellectual Property Rights
	· Угода про торговельні аспекти прав інтелектуальної власності

	the World Trade Organization
	· Світова організація торгівлі

	The UK Patent Office
	· Патентне відомство Великобританії

	counterfeiting
	· підробка; фальсифікація; незаконне використання фірмових знаків

	infringement
	· правопорушення (використання прав власника торгівельної марки без його згоди)

	infringer
	· правопорушник

	trademark holder
	· власник торгівельного знаку

	disclaimer
	· відмова

	The Consumer Protection Act
	· Закон про захист прав споживачів


Exercise 63. Read, translate and give the gist of text 8.

Text 8.  Legal Aspects of Marketing
The World Intellectual Property Organization   (WIPO) is one of the specialized agencies of the United Nations (UN) system of organizations.  The "Convention Establishing the World Intellectual Property Organization" was signed at Stockholm in 1967 and entered into force in 1970. However, the origins of WIPO go back to 1883 and 1886, with the adoption of the Paris Convention and the Berne Convention respectively. Both of these conventions provided for the establishment of international secretariats, and both were placed under the supervision of the Swiss Federal Government.

The World Intellectual Property Organization gives the following definitions:
Intellectual property refers to creations of the mind: inventions, literary and artistic works, and symbols, names, images and designs used in commerce. Intellectual property is divided into two categories:
1) Industrial property includes patents, which give the exclusive right to make, use and sell an invention in a given geographical area; trademarks (words or symbols that differentiate a company); and industrial designs. A granted patent gives patent protection for 20 years in the UK. After that time you must renew the patent. In order to trademark or register your trademark, you will need to complete a registration process.

2) Copyright protects literary and artistic works. Copyright protected work includes novels, plays, films, musical works, artistic works such as drawings, photographs, and architectural designs. Copyright protected work is said to be subject to copyright.

Note: The copyright symbol: © 

The trademark symbol: ™ 

The registered trademark symbol: ®
The mission of WIPO is to promote through international cooperation the creation, dissemination, use and protection of works of the human mind for the economic, cultural and social progress of all mankind. Its effect is to contribute to a balance between the stimulation of creativity worldwide, by sufficiently protecting the moral and material interests of creators on the one hand, and   providing access to the socio-economic and cultural benefits of such creativity worldwide on the other.

WIPO's cooperation for development program is closely interwoven with governmental and intergovernmental cooperation, including WIPO's agreement with the World Trade Organization (WTO), whereby WIPO assists developing countries in the implementation of WTO's Agreement on Trade-Related Aspects of Intellectual Property Rights.

Legal problems may arise if another person has used copyright protected work without the copyright owner's (or holder's) permission. The UK Patent Office says:
Intellectual property (IP) crimes include counterfeiting and piracy. Counterfeiting is deliberate or willful trademark infringement and piracy is willful copyright infringement. Infringement means reproducing copyrighted work without permission from the IP owner.
If a trademark or copyright holder believes that another person has made unauthorized use of a trademark or copyright, then this may lead to a lawsuit, where one company takes another to court to enforce the trademark or copyright. The infringer, the person who has broken the copyright, may have to pay damages or compensation to the trademark holder, normally financial.
Most company websites include a page called terms and conditions or copyright information. Visitors to the site must agree to the terms and conditions. The terms and conditions usually contain what a visitor may download or take from the web page and post or upload to the web page, and a disclaimer to say the company is not legally responsible for the misuse of its web pages.

One of the most significant present-day tasks of WIPO is to demystify intellectual property, so that it is recognized as a part of everyday life not only by those directly involved in it at governmental, legal, industrial and cultural levels, but also by any others who compose civil society, whether in non-governmental organizations or small businesses, whether farmers, public health personnel, individual creators or simply interested members of the general public. Realizing the importance of small- and medium-sized enterprises (SMEs) is the backbone of market economies.

Some critics of intellectual property, such as those in the free culture movement, characterize it as intellectual protectionism or intellectual monopoly and argue that the public interest is harmed by protectionist legislation such as copyright extension, software patents and business method patents. Although the term is in wide use, some critics reject the term intellectual property.

The Consumer Protection Act is a law that protects the consumer from faulty or defective products, or products that are not as safe as they are generally expected to be. Consumers are legally entitled to goods of a satisfactory quality. Producers, suppliers and importers are liable for - that is, responsible for - the products they sell. Death, personal injury - involving physical damage to a person - and damage to private property are covered under the act.
Enforcement of the act - that is, making sure the act is respected - is the job of the trading standards officer. Businesses need to monitor and control their produce to make sure they are fulfilling, or carrying out, all safety regulations.
A central part of the law is product liability, which means that any person who is injured or physically hurt by a defective product does not have to prove a manufacturer negligent - that is, at fault - before suing, or taking the manufacturer to court.

Exercise 64. Answer the questions.

1. What is WIPO? 2. When was the "Convention Establishing the World Intellectual Property Organization» signed and when did it enter into force? 3. Give the definition of the term “intellectual property”.      4. What is intellectual property divided into? 5. What does industrial property include? 6. What does copyright protect? 7. What does copyright protected work include? 8. What is the mission of WIPO? 9. What is WIPO's cooperation for development program closely interwoven with? 10. What is the difference between counterfeiting and piracy?   11. When may a company file a lawsuit? 12. What do most company websites include? 13. What is one of the most significant present-day tasks of WIPO? 14. Why do some critics give intellectual property a brush-off? 15. What is the Consumer Protection Act? 16. What is the job of the trading standards officer?
Exercise 65. Give Ukrainian equivalents.
To be signed, to enter into force, the origins go back to 1883, granted patent, copyright protected work,  to complete a registration process, intellectual property (IP) crimes, to make unauthorized use, trademark infringement and piracy, to brake the copyright, to lead to a lawsuit, to pay damages or compensation, software patents, enforcement of the act, copyright holder.

Exercise 66. Give English equivalents.
Інтелектуальна власність, Всесвітня організація інтелектуальної власності, винахід, надавати ексклюзивне право, надавати захист патентних прав, подовжувати строк патенту, захищати моральні та матеріальні інтереси винахідника, дозвіл власника авторських прав, міжнародна співпраця, малі та середні підприємства, бракована та неякісна продукція, юридично мати право на, відповідальність за якість продукту.
Exercise 67. Make sentences using one part from each column.

	1. Patent
	must read and agree to the terms        
	renewed regularly.

	2.Willful trademark
	protection gives a company the exclusive 


	to a lawsuit.

	3. A granted
	copyright cannot be used without       
	right to market a product.

	4.Visitors to the website       
	patent must be
	permission.

	5. Material that is subject to
	infringement may lead
	and conditions.


Exercise 68. Complete the newspaper report with the words in the box. and then match the problems (a-c) with the offered solutions (I-III).
	personal
	damage
	entitled
	satisfactory

	standards
	product
	enforcement
	


Fight for Your Rights When a Deal Goes Wrong
	 
	Which? answers:

	Stores do their best to part us from our cash, but they are not always as friendly if a (1)… is defective. We have teamed up with consumer to offer some help. 

a) The iron bought was faulty and I was given a replacement, but that also stopped working after a week. The shop has refused to exchange it, saying the second iron was a gift. Is this correct?
	I)   As you did not buy the machine yourself, you have to contract with the shop. But you can claim against the manufacturer under the Consumer Protection Act 1987 for (2)… to your house and any (3)… injury. Your parents, however, can claim for the machine from the retailer.



	b) My parents bought us a washing machine as a present but it exploded when we were out. The smoke and fire damage is extensive. Who is responsible for this?
	II) Try contacting the trading (4)… officer. He/she is responsible for (5)… of the Consumer Protection.

	c) I have written many letters to a local supermarket after having found bits of glass in their fresh fruit. I still don't have a satisfactory response.
	III) No, you are legally (6)… to goods of a (7)… quality.



Exercise 69. Translate the sentences into English.

1. „Конвенція про заснування Всесвітньої організації інтелектуальної власності” була підписана у Стокгольмі у 1967 і набула чинності у 1970. 2. Виданий патент надає патентний захист протягом 20 років. 3. Місія Всесвітньої організації інтелектуальної власності – сприяти через міжнародну співпрацю створенню, розповсюдженню, використанню та захисту інтелектуальної власності заради економічного, культурного та соціального прогресу всього людства. 4. Правові проблеми можуть виникнути у разі, якщо інша людина використала роботу, захищену авторським правом, без дозволу власника. 5. Порушник авторського права повинен сплатити збитки та компенсацію власнику авторського права. 6. Виробники, постачальники та імпортери відповідальні за продукт, який вони продають. 

Exercise 70. Learn the following words and word combinations.
	marketing environment
	· маркетингове середовище


	perspective
	· теорія; концепція

	supplier
	· постачальник

	machinery
	· виробниче обладнання

	management department
	· управлінський відділ

	research department
	· інформаційно-аналітичний відділ

	development department
	· дослідницько-конструкторський   відділ

	purchasing department
	· відділ матеріально-технічного забезпечення

	operations department
	· операційний відділ; відділ   експлуатації

	accounting department
	· бухгалтерія

	intermediary
	· посередник

	reseller
	· посередник (фірма, що спеціалізується на оптових поставках та торговому посередництві)

	impact
	· вплив

	financial publics
	· фінансові кола

	hinder
	· заважати

	obtain funds
	· залучати кошти

	level of credit
	· рівень довіри

	media publics
	· контактна аудиторія засобів інформації

	editorial
	· редакційна стаття

	government publics 
	· державний сектор

	legislation
	· законодавство

	сitizen-action publics
	· громадські групи впливу

	environmental group
	· „зелені”; група захисту навколишнього середовища

	minority group
	· національна меншина

	public spotlight
	· центр громадської уваги

	local public
	· місцева спільнота

	neighbourhood and community organizations
	· місцеві та громадські організації

	general public
	· широка громадськість

	internal public
	· штатний персонал фірми


Exercise 71. Read, translate and give the gist of text 9.
Text 9.  Microenvironment

The market environment is a marketing term and refers to all of the forces outside of marketing that affect marketing management’s ability to build and maintain successful relationships with target customers. The market environment consists of both the macro-environment and the microenvironment.

The microenvironment influences the organization directly. Micro tends to suggest small, but this can be misleading. In this context, micro describes the relationship between firms and the driving forces that control this relationship. It is a more local relationship, and the firm may exercise a degree of influence. It includes the company itself, its suppliers, marketing intermediaries, customer markets, competitors, and publics.

The company aspect of microenvironment refers to the internal environment of the company. This includes all departments, such as management, finance, research and development, purchasing, operations and accounting. Each of these departments has an impact on marketing decisions. For example, research and development have input as to the features a product can perform and accounting approves the financial side of marketing plans and budgets.

The suppliers of a company are also an important aspect of the microenvironment because even the slightest delay in receiving supplies can result in customer dissatisfaction. Marketing managers must watch supply availability and other trends dealing with suppliers to ensure that product will be delivered to customers in the time frame required in order to maintain a strong customer relationship.

Marketing intermediaries refer to resellers, physical distribution firms, marketing services agencies, and financial intermediaries. These are the people that help the company promote, sell, and distribute its products to final buyers. Resellers are those that hold and sell the company’s product. 

Physical distribution firms are places such as warehouses that store and transport the company’s product from its origin to its destination. Marketing services agencies are companies that offer services such as conducting marketing research, advertising, and consulting. Financial intermediaries are institutions such as banks, credit companies and insurance companies.

Another aspect of microenvironment is the customers. There are different types of customer markets including consumer markets, business markets, government markets, international markets, and reseller markets. The consumer market is made up of individuals who buy goods and services for their own personal use or use in their household. Business markets include those that buy goods and services for use in producing their own products to sell. This is different from the reseller market which includes businesses that purchase goods to resell as is for a profit. These are the same companies mentioned as market intermediaries. The government market consists of government agencies that buy goods to produce public services or transfer goods to others who need them. International markets include buyers in other countries and includes customers from the previous categories.

Competitors are also a factor in the microenvironment and include companies with similar offerings for goods and services. To remain competitive a company must consider who their biggest competitors are while considering its own size and position in the industry. The company should develop a strategic advantage over their competitors.

The final aspect of the microenvironment is publics, which is any group that has an interest in or impact on the organization’s ability to meet its goals. For example, financial publics can hinder a company’s ability to obtain funds and affect the level of credit a company has. Media publics include newspapers and magazines that can publish articles of interest regarding the company and editorials that may influence customers’ opinions. Government publics can affect the company by passing legislation and laws that put restrictions on the company’s actions. Citizen-action publics include environmental groups and minority groups and can question the actions of a company and put them in the public spotlight. Local publics are neighbourhood and community organizations and will also question a company’s impact on the local area and the level of responsibility of their actions. The general public can affect the company as any change in their attitude, whether positive or negative, can cause sales to go up or down because the general public is often the company’s customer base. And finally, the internal publics include all those who are employed within the company and deal with the organization and construction of the company’s product.

Exercise 72. Answer the questions.
1. What does the market environment refer to? What are its elements? 2. What is microenvironment and what company departments does it include? 3. Why are the suppliers of a company an important aspect of the microenvironment? 4. What are marketing intermediaries? 5. What is the difference between resellers, physical distribution firms, marketing services agencies, and financial intermediaries? 6. What are the types of customer markets? Describe each of them. 7. What are competitors? 8. What is the final aspect of the microenvironment? What groups does it include?

Exercise 73. Match the terms to their definitions.

	1. supplier
	a) those that hold and sell the company’s product

	2. reseller
	b) places such as warehouses that store and transport the company’s product from its origin to its destination

	3. marketing interme-diaries
	c) companies with similar offerings for goods and services

	4. physical distribution firms
	d) any group that has an interest in or impact on the organization’s ability to meet its goals

	5. marketing services agency
	e) resellers, physical distribution firms, marketing services agencies, and financial intermediaries

	6. financial intermediaries
	f) a company which supplies products or services to another company 

	7. consumer market
	g) institutions such as banks, credit companies and insurance companies

	8. competitors
	h) internal environment of the company 

	9. publics
	i) companies that offer services such as conducting marketing research, advertising, and consulting

	10. company aspect
	j) individuals who buy goods and services for their own personal use or use in their household


Exercise 74. Give Ukrainian equivalents.
Target customers, to influence the organization directly, research department, accounting department, to have an impact on marketing decisions, to result in customer dissatisfaction; to promote, sell, and distribute product; international market, market intermediary, to remain competitive, level of credit, to put restrictions on the company’s actions, neighbourhood and community organizations.
Exercise 75 .Give English  equivalents.
Будувати та підтримувати стосунки, рушійна сила, маркетинговий посередник, конкурент, управлінський відділ, відділ матеріально-технічного забезпечення, маркетингове агентство, склад, перевозити продукт від місця походження до місця призначення, ринок клієнтів, споживчий ринок, державний ринок, досягати цілей, фінансові кола, контактна аудиторія засобів інформації, цікаві статті.

Exercise 76. Put questions to the underlined words.  

1. The microenvironment influences the organization directly. 2. Marketing intermediaries refer to resellers, physical distribution firms, marketing services agencies, and financial intermediaries. 3. Citizen-action publics include environmental groups and minority groups. 4. The company should develop a strategic advantage over their competitors. 5. The market environment consists of both the macroenvironment and the microenvironment.
Exercise 77. Learn the following words and word combinations.
	· baby boomer
	· бебі-бумер (дитина, що народилася під час післявоєнного демографічного вибуху)

	purchasing power
	· купівельна спроможність

	raw materials
	· сировина

	intervention
	· втручання

	surgery
	· хірургія

	nuclear missiles
	· ядерні ракети

	update
	· поновлювати

	restriction
	· обмеження

	subliminal message
	· звернення, спрямоване на підсвідомість

	core beliefs
	· основні переконання

	secondary beliefs
	· вторинні переконання


Exercise 78. Read, translate and give the gist of text 10.
Text 10.  Macroenvironment
The macro environment refers to all forces that are part of the larger society and affect the microenvironment. It includes concepts such as demography, economy, natural forces, technology, politics, and culture.

Demography refers to studying human populations in terms of size, density, location, age, gender, race, and occupation. This is a very important factor to study for marketers and helps to divide the population into market segments and target markets. An example of demography is classifying groups of people according to the year they were born. These classifications can be referred to as baby boomers, who are born between 1946 and 1964, generation X, who are born between 1965 and 1976, and generation Y, who are born between 1977 and 1994. Each classification has different characteristics. This can be beneficial to a marketer as they can decide who their product would benefit most and tailor their marketing plan to attract that segment. Demography covers many aspects that are important to marketers including family dynamics, geographic shifts, and work force changes in any given area.

Another aspect of the macro-environment is the economic environment. This refers to the purchasing power of potential customers and the ways in which people spend their money. 

The natural environment is another important factor of the macro-environment. This includes the natural resources that a company uses. The concern in this area is the increased pollution, shortages of raw materials and increased governmental intervention. As raw materials become scarcer, the ability to create a company’s product gets much harder. Also, pollution can negatively affect a company’s reputation if a company is known for damaging the environment. The last concern, government intervention can make it increasingly harder for a company to fulfil their goals as requirements get stricter.

The technological environment is perhaps one of the fastest changing factors in the macro-environment. This includes all developments from antibiotics and surgery to nuclear missiles and chemical weapons to automobiles and credit cards. As these markets develop it can create new markets and new uses for products. It also requires a company to update their own technology as it becomes outdated. 

The political environment includes all laws, government agencies, and groups that influence or limit other organizations and individuals within a society. It is important for marketers to be aware of these restrictions as they can be complex. Some products are regulated by both state and federal laws. There are even restrictions for some products as to who the target market may be, for example, cigarettes should not be marketed to younger children. There are also many restrictions on subliminal messages and monopolies. As laws and regulations change often, this is a very important aspect for a marketer to monitor.

The final aspect of the macro-environment is the cultural environment, which consists of basic values and beliefs of a group of people. The values can also be further categorized into core beliefs, which passed on from generation to generation and very difficult to change, and secondary beliefs, which tend to be easier to influence. As a marketer, it is important to know the difference between the two and to focus your marketing campaign to reflect the values of a target audience.

Exercise 79. Answer the questions.

1. What does the market environment refer to? What concepts does it include? 2. What is demography? Give examples of demography. 3. What is economic environment? 4. What does natural environment involve and what is the concern in this area? 5. What are the fastest changing factors in the macro-environment? What developments does it include? 6. What are the constituents of political environment? 7. What is cultural environment?

Exercise 80. Give Ukrainian equivalents.
Gender, shortages of raw materials, become scarcer, to fulfil the goals, restrictions on subliminal messages and monopolies, marketer, to reflect the values of a target audience.

Exercise 81. Give English equivalents.
Купівельна спроможність, державне втручання, усвідомлювати, основні переконання, географічні переміщення.

Exercise 82. Match market segments divided according to age groups to their  definitions.
	1) the silver market
	a) born after Generation X

	2) baby boomers
	b) born after baby boomers

	3) Generation X
	c) twenty to twenty-nine years old

	4) Generation Y
	d) eight to twelve years old

	5) Generation Z
	e) born between 1946-1964

	6) twentysomethings
	f) thirteen to nineteen years old

	7) teens
	g) seniors over 70 years old

	8) tweens
	h) born between the mid-1990s and the late 2000s


Exercise 83. Learn the following words and word combinations.
	solicitor
	· адвокат

	tax preparation services
	· послуги із розрахунку податків

	tangible
	· матеріальний

	durable product
	· товари тривалого терміну використання

	shopping habit
	· купівельні звички

	convenience products
	· товари повсякденного вжитку

	shopping products
	· товари попереднього вибору

	specialty products
	· товари особливого попиту

	unsought product
	· товари пасивного попиту (про купівлю яких зазвичай не думають)

	staples
	· найважливіші товари; предмети першої необхідності

	impulse goods
	· товари імпульсивного придбання

	emergency goods
	· товари для екстрених випадків

	household appliances
	· побутова техніка

	brand identification
	· ідентифікація торгової марки

	luxury goods
	· предмети розкоші

	life insurance
	· страхування життя

	home security systems
	· домашня система безпеки

	blood donation
	· донорство крові


Exercise 84. Read, translate and give the gist of text 11.
Text 11. Product Classification. Consumer Products
Pair of Adidas trainers, a Volvo truck, a Nokia mobile telephone, a haircut, a concert, a EuroDisney vacation, advice from a solicitor and tax preparation services are all products. We define a product as anything that is offered to a market for attention, acquisition, use or consumption and that might satisfy a want or need. Products include more than just tangible goods. Broadly defined, products include physical objects, services, persons, places, organiz​ations or ideas.
Services are products that consist of activities, benefits or satisfactions that are offered for sale, such as haircuts, tax preparation and home repairs. Services are intangible and do not result in the ownership of anything.

Let us explain several product-classification schemes. Products can be classified according to their durability and tangibility. Non-durable products are goods that are normally consumed quickly and used on one or a few usage occasions, such as beer, soap and food products. Durable products are products used over an extended period of time and normally survive for many years. Examples are refrigerators, cars and furni​ture. Services are activities, benefits and satisfactions offered for sale which are essentially intangible and do not result in the ownership of anything. Examples include haircuts, holiday packages and banking services. Marketers have also divided products and services into two broad classes based on the types of customers that use them - consumer products and industrial products.

Consumer products are those bought by final consumers for personal consump​tion. Marketers usually classify these goods based on consumer shopping habits. Consumer products include convenience products, shopping products, specialty products and unsought products. These products differ in the way consumers buy them, so they differ in how they are marketed.
Convenience products are consumer goods and services that the consumer usually buys frequently, immediately and with a minimum of comparison and buying effort. They are usually low priced and widely available. Examples are soap, sweets and newspapers. Convenience goods can be divided further into staples, impulse goods and emergency goods.
Staples are goods that consumers buy on a regular basis, such as milk, tooth​paste or bread. Impulse goods are purchased with little planning or search effort. These goods are normally available in many places. Thus chocolate bars and magazines are placed next to checkout counters because shoppers may not otherwise think of buying them. Emergency products are purchased when a need is urgent - umbrellas during a rainstorm, or boots and shovels during the year's first snowstorm. Manufacturers of emergency goods will place them in many outlets to make them readily available when the customer needs them.
Shopping products are less frequently purchased and consumers spend considerable time and effort gathering information and comparing alternative brands carefully on suitability, quality, price and style. Examples of shopping products are furniture, clothing, used cars and major household appliances.
Specialty products are consumer goods with unique characteristics or brand identification for which a significant group of buyers is willing to make a special purchase effort. Examples are specific brands and types of car, high-priced photographic equipment, and luxury goods. They invest only the time needed to reach dealers carrying the wanted products. Although these dealers do not need convenient locations, they must still let buyers know where to find them.
Unsought products are consumer goods that the consumer either does not know about or knows about but does not normally think of buying. Most major innovations are unsought until the consumer becomes aware of them through advertising. Other examples of known but unsought goods are life insurance, home security systems and blood donations to the Red Cross. By their very nature, unsought goods require a lot of advertising, personal selling and other marketing efforts.

Exercise 85. Answer the questions.

1. What is a product? 2. How can services be defined? 3. How can products be classified? 4. What is the difference between durable and non-durable products? 5. What two broad classes have marketers divided products and services into? 6. What are consumer products? What do consumer products include? 7. What are convenience products? What can convenience products be divided into? 8. What are definitions of the following terms: “shopping products”, “specialty products” and “unsought  products”?

Exercise 86. Give Ukrainian equivalents.
Acquisition, non-durable products, ownership, shopping products, emergency goods, to purchase with little planning or search effort, for personal consump​tion, to be widely available, to compare alternative brands on price.
Exercise 87. Give English equivalents.
Матеріальні товари, товари повсякденного вжитку, товари імпульсивного придбання, зручне розміщення, страхування життя, строк використання, послуги із розрахунку податків.

Exercise 88.  Read and learn word combinations with 'goods' and 'products'.
	convenience goods /

fast moving consumer goods
	= products with a high turnover and relatively low price, such as table salt or shampoo

	white goods
	= major household electrical goods which are usually white, such as freezers, washing machines and dishwashers

	brown goods
	=major household electrical goods that are not usually white, such as camcorders, televisions and DVD players

	perishable goods
	= goods that have a limited shelf life and must be consumed relatively quickly, such as fresh fruit, fresh meat and eggs

	durable / hard goods
	= goods that last for a long time - they cannot be easily worn out or used up, such as cars, furniture and white goods

	nondurable / soft goods
	= goods that are used up or last for less than three years -for example, perishable goods, consumable supplies such as CD ROMs, or ink for a printer

	green products
	= products that are not harmful for the environment

	generic products
	= products sold without a brand name, usually in a supermarket or in a pharmacy as alternatives to brand name drugs

	healthcare products
	= products that are beneficial for your health and well-being - for example, vitamins and plasters


Exercise 89. Match the word combinations from Ex.88 with words below.

1) syringe
2) TV set
3) bread
4) washing powder that is not harmful to the environment
5) ink for printer
6) car
7) washing machine

8) toilet paper

Exercise 90. Make word combinations with goods and products using the words from the box.
	brown
	convenience
	hard
	healthcare

	nondurable
	perishable
	white
	green


Exercise 91. Learn the following words and word combinations.
	conduct a business
	· вести справу

	capital items
	· засоби виробництва

	supplies and services
	· допоміжні матеріали та послуги

	materials and parts
	· матеріали та комплектуючі

	further processing
	· подальша обробка

	manufactured materials
	· напівфабрикати

	timber
	· деревина

	crude petroleum
	· сира нафта

	turn over
	· передавати

	intermedi​ary
	· посередник

	natural product
	· натуральний продукт

	bulk
	· маса; об’єм

	unit value
	· вартість одиниці товару

	industrial user
	· промисловий споживач

	yarn
	· волокно

	component material
	· складовий матеріал; компонент

	component part
	· комплектуючий  виріб

	pig iron
	· чавун

	installations
	· споруди

	accessory equipment
	· комплектуюче ( допоміжне ) обладнання

	fixed equipment
	· вмонтоване ( стаціонарне ) обладнання

	drill press
	· перфоратор

	lift truck
	· автонавантажувач

	operating supplies

	· виробничі матеріали

	repair and maintenance items
	· засоби  техобслуговування та ремонту

	lubricant
	· змащувальний матеріал

	business services
	· підприємницькі послуги

	busi​ness advisory services
	· служба ділових консультацій

	maintenance services
	· ремонтні послуги


Exercise 92. Read, translate and give the gist of text 12.
Text 12.  Industrial Products 
Industrial products are those bought for further processing or for use in conducting a business. Thus the distinction between a consumer product and an industrial product is based on the purpose for which the product is purchased. If a consumer buys a lawn mower for home use, the lawn mower is a consumer product. If the same consumer buys the same lawn mower to use in a land​scaping business, the lawn mower is an industrial product.

There are three groups of industrial product: materials and parts, capital items and supplies and services.
Materials and parts are industrial goods that become a part of the buyer's product, through further processing or as components. They include raw ma​terials and manufactured materials and parts.
Raw materials include farm products (wheat, cotton, livestock, fruits, vegetables) and natural products (fish, timber, crude petroleum, iron ore). Farm products are supplied by many small producers, which turn them over to marketing intermedi​aries that process and sell them. Natural products usually have great bulk and low unit value, and require a lot of transportation to move them from producer to user. They are supplied by fewer and larger producers, which market them directly to industrial users.
Manufactured materials and parts include component materials (iron, yarn, cement, wires) and component parts (small motors, tires). Component materials are usually processed further - for example, pig iron is made into steel, and yarn is woven into cloth. Component parts enter the finished product with no further change in form, as when Electrolux puts small motors into its vacuum cleaners and Volvo adds tires to its automobiles. Most manufactured materials and parts are sold directly to industrial users. Price and service are the most significant marketing factors, and branding and advertising tend to be less important.
Capital items are industrial products that help in the buyers' production or operations. They include installations and accessory equipment. Installations consist of buildings (factories, offices) and fixed equipment (generators, drill presses, large computers, lifts). Because installations are substantial purchases, they are usually bought directly from the producer after a long decision period. Accessory equipment includes portable factory equipment and tools (hand tools, lift trucks) and office equipment (fax machines, desks). These products do not become part of the finished product. They have a shorter life than installations and simply aid in the production process. Most sellers of accessory equipment use intermediaries because the market is spread out geographically, the buyers are numerous and the orders are small.
Supplies and services are industrial products that do not enter the finished product at all. Supplies include operating supplies (lubricants, coal, computer paper, pencils) and repair and maintenance items (paint, nails, brooms). Supplies are the convenience goods of the industrial field because they are usually purchased with a minimum of effort or comparison. Business services include maintenance and repair services (window cleaning, computer repair) and busi​ness advisory services (legal, management consulting, advertising). These services are usually supplied under contract. Maintenance services are often provided by small producers, and repair services are often available from the manufacturers of the original equipment. 

Exercise 93. Answer the questions.

1. What is industrial product? 2. What are the groups of industrial products? 3. What are materials and parts and what do they include?     4. What do raw materials consist of? 5. What do component materials and component parts have in common and what makes them different? 6. What are capital items and what do they include? 7. What is the function of accessory equipment? 8. What are constituents of supplies and services? 

Exercise 94. Give Ukrainian equivalents.
Further processing, materials and parts, have great bulk, vacuum cleaner, branding and advertising, finished product, lubricant, maintenance services, to supply under contract.
Exercise 95. Give English equivalents.
Комерційна діяльність з благоустрою території, допоміжні матеріали та послуги, сировина, низька вартість одиниці товару, комплектуючий  виріб, портативне заводське обладнання, ручні інструменти, допоміжні матеріали та послуги, послуги з управління.

Exercise 96.  Match the groups of industrial product with the words below.

1. Component parts
2. Farm products

3. Buildings

4. Natural products

5. Fixed equipment

6. Tools

7. Office equipment

8. Operating supplies

9. Maintenance items

10. Maintenance and repair services

11. Advisory services 

Wheat, offices, generators, desks, window cleaning,  iron,  fruits, vegetables, tires, factories, crude petroleum, paint, cotton, hand tools,  iron ore, wires, nails, drill presses, large computers, lifts, advertising, lift trucks, fax machines, cement, lubricants, livestock, timber,  computer paper, small motors, pencils, brooms, yarn, management consulting, fish, computer repair.

Exercise 97.  Learn the following words and word combinations.
	Product Life Cycle (PLC)
	· життєвий цикл товару

	introduction
	· вихід товару ( на ринок) 

	growth
	· розвиток; зростання

	maturity
	· зрілість; високий рівень розвитку

	decline
	· падіння; занепад

	devise
	· розробляти

	planning tool
	· засіб планування

	allocate money
	· розподіляти гроші

	relative market share
	· відносна доля на ринку

	market growth rate
	· показник ринкового росту

	plot against
	· визначати в залежності від

	product launch
	· випуск нового продукту 

	consume resources
	· споживати ресурси

	profitable
	· прибутковий

	saturated market
	· насичений ринок

	cash flow
	· потік готівки

	cash cow
	· грошова корова ( товар, що приносить великі грошові надходження)


Exercise 98. Read, translate and give the gist of text 13.
Text 13.  Product Life Cycle

The Product Life Cycle (PLC) is based upon the biological life cycle. For example, a seed is planted (introduction); it begins to sprout (growth); it shoots out leaves and puts down roots as it becomes an adult (maturity); after a long period as an adult the plant begins to shrink and die out (decline).In theory it's the same for a product. After a period of development it is introduced or launched into the market; it gains more and more customers as it grows; eventually the market stabilises and the product becomes mature; then after a period of time the product is overtaken by development and the introduction of superior competitors, it goes into decline and is eventually withdrawn.

The Boston Consulting Group Matrix was devised in the 1970s as a planning tool for marketers to help them analyze their product lines and decide where to allocate money. Market growth rate, the speed at which the market is expanding, is plotted against relative market share - the percentage of consumers in the market that buy your service or product. Products or services have either high or low market growth rates or relative market shares. In the Matrix, products or services are divided into four different types. They relate to four stages in the product life cycle (PLC).
	    low       high

       relative

 market growth
	Stars
	Problem children

	
	Cash cows
	Dogs


                                                           high                 low

                                                          relative market share
Product Launch:  Problem children are products or services that are not yet established, or well known, in the market. They will consume resources - for example, time or money - before giving a return on investment (ROI). This introduction stage is characterized by high costs, slow sales volumes, little or no competition. In some cases these products or services may never be profitable - make the company money - especially if they are in a slow-growing business sector or a saturated market, such as diet drinks or the mobile phone market.
Growth: Stars have both high market growth rate and high relative market share. These products or services are probable in a fast-growing business sector. They generate high cash flows, but are not always profitable. Profitability depends on the amount invested in the star.
Maturity: Cash cows have high relative market share, but little market growth. They are products or services that consumers know, trust and consume. They generate profit as they don't need much investment. They can be used to feed research and development for other products

Decline: Dogs are products or services that have low relative market share and low market growth. They consume resources and do not create profit. They may generate a negative cash flow - that is, they make a loss. The best course of action is to raise prices to maximize income, known as harvesting, before finally dropping the line - taking the product or service off the market.
How do companies decide what to sell? There are four paths:

1. Selling something that already exists.

2. Making something that someone asks for.

3. Anticipating something that someone will ask for.

4. Making something that no one asked for but that will give
buyers great delight.

The last path involves much higher risk but the chance of much higher gain.

Exercise 99. Answer the questions.

1. Why is the Product Life Cycle (PLC) compared with the biological life cycle? 2. What was the Boston Consulting Group Matrix devised for? 3. How many types are products or services divided into in the Matrix? 4. What are the stages and their characteristics? 5. What are four paths for companies to decide what to sell? 
Exercise 100. Give Ukrainian equivalents.
Biological life cycle, to sprout, to shoot out leaves, to shrink, to launch into the market, superior competitor, percentage of consumers, little or no competition, to raise prices, to maximize income, harvesting, to allocate money, maturity, introduction.

Exercise 101. Give English equivalents.
Ставати дорослим, розширювати, життєвий цикл товару, прибутковий, швидко зростаючий комерційний сектор, приносити прибуток, повернення від інвестицій, споживати ресурси, від’ємний потік готівки, показник ринкового росту, засіб планування, насичений ринок.
Exercise 102. Complete the text with the words in the box.

	advertising budgets                                   
consumer tastes                         
differentiate products
early adopters                                            
	making a loss                            
reaches saturation
similar offerings                                        
withdrawn from the market


The classic product life cycle is Introduction, Growth, Maturity and Decline. In the Introduction stage the product is promoted to create awareness. It has low sales and will still be (1) … If the product has few competitors, a skimming price strategy can be used (a high price for (2) … which is then gradually lowered). In the Growth phase sales are rising rapidly and profits are high. However, competitors are attracted to the market with (3) … The market is characterized by alliances, joint ventures and takeovers. (4)… are large and focus on building the brand. In the Maturity phase sales growth slows and then stabilizes. Producers attempt to (5) and brands are key to this. Price wars and competition occur as the market (6) … In the Decline phase there is a downturn in the market. The product is starting to look old-fashioned or (7) … have changed. There is intense price-cutting and many products are (8) ….
Exercise 103. Complete the sentences with proper prepositions.

1. The Boston Consulting Group Matrix was devised … the 1970s as a planning tool … marketers to help them analyze their product lines and decide where to allocate money. 2. The Product Life Cycle (PLC) is based … the biological life cycle. 3. … some cases these products or services may never be profitable. 4. The best course … action is to raise prices to maximize income, known as harvesting, … finally dropping the line - taking the product or service … the market. 5. This introduction stage is characterized … high costs, slow sales volumes, little or no competition. 6. They will consume resources - … example, time or money - … giving a return … investment (ROI).
Exercise 104. Learn the following words and word combinations.
	brand values
	· цінність бренда

	rival
	· конкуруючий

	brand name
	· назва торгової марки

	brand image
	· престиж торгівельної марки

	brand essence
	· суть бренда

	brand promise
	· обіцянка бренда

	brand vision
	· представлення бренда

	communication tool
	· засіб комунікації


Exercise 105. Read, translate and give the gist of text 14.
Text 14. Branding
Most companies decide to brand their products or services by using a name, a symbol or a design to identify it and differentiate it from the competitive product- that is, rival brands. Consumers can easily recognize the brand and the brand values - what it stands for.

A brand name is the name given to a product or a range of products - goods of a similar type that are marketed together. This may be the same name as the company (for example, Coca-Cola) or it may be a different name (for example, Apple's iPod). The trademark is the legal protection for the brand, its logo and its brand name. A brand manager is responsible for branding - creating, maintaining and building a brand. He or she works on all aspects of the brand:
- the brand image: how the consumers see the brand: the values they associate with it;
- the brand essence: one core concept which defines the brand. It is normally expressed in a short phrase or just one word. A good example is 'Volvo equals safety';

- the brand promise: the explicit promise the organization makes to its target audiences, including employees, about the quality and use of the brand;

- the brand vision: the brand vision communicates where the brand is and where the brand can go. It talks about the values the brand has today and the values it will need in the future, as well as the communication tools needed to achieve this.

 There are local and global brands. Global Brands are brands which sold to international markets. They are sold in many different countries. Examples of Global Brands are Coca-Cola, McDonald's, Marlboro, Levi's etc. Local brand is sold and marketed (distributed and promoted) in a relatively small and restricted geographical area. A local brand is a brand that can be found in only one country or region. 
When creating brand strategy for a product or service it is important to perform a careful analysis to determine principal barriers that one may come in contact with. These barriers are also known as market conditions that can keep the product or service from achieving success. For example they could include the following: competition, timing, financing, location, lack of demand.

In order to be prepared to face these obstacles or barriers it is important to spend time doing a careful analysis of the product or service. This analysis will assist brand manager not only in the development of the brand, but also in the positioning of the product or service.

Exercise 106. Answer the questions. 

1. What is a brand name? 2. What aspects does a brand manager work on? Describe each aspect. 3. What is the difference between local and global brands? 4. Why is it important to perform a careful analysis when creating brand strategy for a product or service? 5. What could barriers that can keep the product or service from achieving success include? 6. What is important to do in order to be prepared to face obstacles or barriers?
Exercise 107. Give Ukrainian equivalents.
To identify, to differentiate, competitive product, rival brands,  target audience,  lack of demand, to perform a careful analysis, to create brand strategy, to determine principal barriers.

Exercise 108. Give English equivalents.
Легко впізнавати бренд, правовий захист, торгова марка, місцеві та світові бренди, визначення строків, конкуренція,  допомагати, зіткнутися з перешкодою.

Exercise 109.  Match the marketing terms to their definitions.
	1. premium brand       
	a) a brand that is cheaper than its competitors

	2. own brand
	b) two brands working together to create a new product - for example, Intel Corporation and Apple Computers Inc

	3. brand leader
	c) the brand for which a business is best known, and which represents its image most appropriately

	4.  no brand
	d) a brand that is made exclusively for the retailer that sells it; also known as an own-label brand or a private label brand

	5. economy brand     
	e) a product that doesn't have a brand associated with it; also known as a generic brand

	6. co-branding
	f) the best-selling brand in a particular market

	7. the flagship brand      
	g) a high quality brand, more expensive than its competitors

	8. brand name
	h) brand which is sold to international markets

	9. local brand
	i) the name given to a product or a range of products

	10. brand promise
	j) brand which is sold and marketed in a relatively small and restricted geographical area

	11. global brand
	k) the explicit promise the organization makes to its target audiences, including employees, about the quality and use of the brand


Exercise 110. Put questions on the underlined words.

1. Consumers can easily recognize the brand and the brand values.
2. This analysis will assist brand manager in the development of the brand.

3. Global Brands are brands which sold to international markets.
4. A brand manager is responsible for branding.

5. These barriers are also known as market conditions.

Exercise 111. Find sentences with modal verbs, analyze and translate them. 
Exercise 112. Learn the following words and word combinations.
	local utility
	· місцеві комунальне підприємство

	interest
	· відсоток

	guest lecturer
	· запрошений лектор

	government official
	· державний службовець

	take a bribe
	· брати хабар

	shady character
	· підозріла особа

	retainer
	· попередній гонорар

	bargain
	· торгуватися

	commodity product
	· товар

	produce revenue
	· приносити прибуток

	 fixed  costs
	· постійні витрати

	variable costs
	· змінні витрати

	pure competition
	· чиста конкуренція

	 produce good revenue
	· приносити хороший дохід

	yield a 'fair return'
	· приносити хороший прибуток


Exercise 113. Read, translate and give the gist of text 15.
Text  15. Price

Price is all around us. You pay rent for your apartment, tuition for your education and fee to your physician or dentist. The airline, railway, taxi and bus companies charge you a fare; the local utilities call their price a rate; and the local bank charges you interest for the money you borrow. The guest lecturer charges an honorarium to tell you about a government official who took a bribe to help a shady character steal dues collected by a trade association. Clubs or societies to which you belong may make a special assessment to pay unusual expenses. Your regular lawyer may ask for a retainer to cover her services. The 'price' of an executive is a salary, the price of a salesperson may be a commission and the price of a worker is a wage. Finally, although economists would disagree, many of us feel that income taxes are the price we pay for the privilege of making money.

In the narrowest sense, price is the amount of money charged for a product or service. More broadly, price is the sum of all the values that consumers exchange for the benefits of having or using the product or service.

How are prices set? Historically, prices were usually set by buyers and sellers bargaining with each other. Sellers would ask for a higher price than they expected to get and buyers would offer less than they expected to pay. Through bargaining, they would arrive at an acceptable price. Individual buyers paid different prices for the same products, depending on their needs and bargaining skills.

Historically, price has been the most significant factor affecting buyer’s choice. This is still true in poorer nations, among poorer groups and with commodity products. However, non-price factors have become more important in buyer’s choice behavior in recent decades.
Price is the only element in the marketing mix that produces revenue; all other elements represent costs. Price is also one of the most flexibly elements of the marketing mix. Price can be changed quickly. At the same time, pricing and price competition is the no.1 problem facing many marketing executives.

The marketer must consider the total marketing mix when setting prices. Costs set the floor for the price that the company can charge for its product. The company wants to charge a price that both covers all its costs for producing, distributing, selling the product and produce good revenue. A company's costs may be an important element in its pricing strategy. Many companies work to become the 'low-cost producers' in their industries. Companies with lower costs can set lower prices that result in greater sales and profits. 

TYPES OF COSTS: fixed and variable. Fixed costs (also known as overhead) are costs that do not vary with production or sales level. For example, a company must pay each month's bills for rent, heat, interest and executive salaries, whatever the company's output.

Variable costs vary directly with the level of production. Each personal computer produced by Compaq involves a cost of computer chips, wires, plastic, packaging and other inputs. These costs tend to be the same for each unit produced. They arc called variable because their total varies with the number of units produced.

There are some external factors that affect pricing decisions. They include the nature of the market and demand, competition and other environmental elements. The seller's pricing freedom varies with different types of market: 

1) Pure competition is a market in which there are many potential and actual buyers and sellers, each being too small to be an individual influence on the price; there are no barriers to entry or exit; and the products being traded are identical (e.g. salt, milk). At the same time, the producers are seeking the maximum profit and consumers the best value for money.

2) Monopolistic competition is a market in which there are many producers and many consumers in a given market, and no business has total control over the market price. Consumers perceive that there are non-price differences among the competitors' products. There are few barriers to entry and exit. Producers have a degree of control over price. The characteristics of a monopolistically competitive market are almost the same as in pure competition, with the exception of heterogeneous products, and that monopolistic competition involves a great deal of non-price competition (the physical product can be varied in quality, features or style, or the accompanying services can be varied).
3) Under oligopolistic competition, the market consists of a few sellers that are highly sensitive to each other's pricing and marketing strategies. The product can be uniform (steel, aluminium) or non-uniform (cars, computers). There are few-sellers because it is difficult for new sellers to enter the market.
4) In a pure monopoly, the market consists of one seller. The seller may be a government monopoly (a Postal Service), a private regulated monopoly (a power company) or a private non-regulated monopoly (Microsoft with DOS and Windows). Pricing is handled differently in each ease. A government monopoly can have a variety of pricing objectives. It might set a price below cost because the product is important to buyers who cannot afford to pay full cost. Or the price might be set either to cover costs or to produce good revenue. It can even be set quite high to slow down consumption. In a regulated monopoly, the government permits the company to set rates that will yield a 'fair return', one that will let the company maintain and expand its operations as needed. Non-regulated mon​opolies are free to price at what the market will bear. However, they do not always charge the full price for a number of reasons: for example, a desire not to attract competition, a desire to penetrate the market faster with a low price, or a fear of government regulation.

Exercise 114. Answer the questions.

1. Why is price all around us? 2. What is price? 3. How were prices historically set? 4. What differentiates price from other elements in the marketing mix? 5. Why may a company's costs be an important element in its pricing strategy? 6. What are two forms of a company's costs? 7. What are external factors that affect pricing decisions? 8. What is pure competition? 9. What are characteristics of monopolistic competition? 10. What is oligopolistic competition? 11. What are the types of a pure monopoly?

Exercise 115. Give Ukrainian equivalents.
To charge a fare, fee, rate, honorarium, government official, to steal dues, to pay unusual expenses, salary, wage, salesperson, to make money, to set a price, to arrive at an acceptable price, to affect buyer’s choice, non-price factors, to produce revenue, pure competition, to seek the maximum profit, barriers to entry and exit, to have a degree of control over price, to enter the market, oligopolistic competition, pricing objectives, to afford to pay full cost, to cover costs.

Exercise 116. Give English equivalents.
Плата за навчання, місцеве комунальне підприємство, нараховувати відсотки, запрошений лектор, брати хабар, підозріла особа, внесок, попередній гонорар, комісійні, податок на прибуток, торгуватися, протягом останніх десятиліть, виробник з низькими витратами виробництва, постійні витрати, змінні витрати, попит, найкраще співвідношення ціни та якості, монополістична конкуренція, гетерогенні (неоднорідні) товари, бути різним за якістю, встановлювати ціну нижчу за собівартість, приносити гарний прибуток.

Exercise 117. Match the marketing terms to their definitions.

	1. competitor
	a) any organisation that offers the same, a similar, or a substitute product or service in the field of endeavour in which a company operates

	2. variable costs
	b) the ability and desire to purchase goods and services

	3. oligopolistic competition
	c) a market in which one company has control over the entire market for a product, usually because of a barrier to entry such as a technology only available to that company

	4. supply
	d) offering goods and services for sale

	5. financing
	e) business expenses that are not dependent on the activities of the business and capital

	6. pure competition
	f) business expenses that change in proportion to the activity of a business

	7. demand
	g) the commercial activity of providing funds

	8. pure monopoly
	i) a market form in which a market or industry is dominated by a small number of sellers

	9. fixed costs
	j) a market characterized by a large number of independent sellers of standardized products, free flow of information, and free entry and exit. Each seller is a "price taker" rather than a "price maker"


Exercise 118.  Complete the sentences.

1. Fixed costs (also known as overhead) are costs that ….
2. Monopolistic competition is a market in which ….
3. In a pure monopoly, the market consists of ….
4. Under oligopolistic competition, the market consists of ….
5. In the narrowest sense, price is ….
6. Variable costs vary directly with ….
Exercise 119. Learn the following words and word combinations.
	mature market
	· розвинений, сформований ринок

	penetration pricing
	· ціноутворення з метою проникнення на ринок

	price-sensitive 
	· чутливий до коливань ціни

	market-skimming pricing
	· „зняття вершків” (початкова стратегія ціноутворення, при якій встановлюється максимально можлива висока ціна на товар-новинку)

	economies of scale
	· економія за рахунок масштабів виробництва

	bar
	· заважати; стримувати

	predatory compe​tition
	· хижацька конкуренція із штучним заниженням цін (з метою розорити конкурента)


Exercise 120. Read, translate and give the gist of text 16.
Text  16.  Pricing in the Airline Industry
Companies that market their products internationally must decide what prices to charge in the different countries in which they operate. In some cases, a company can set a uniform worldwide price. For example, Airbus sells its jetliners at about the same price everywhere, whether in the United States, Europe or a Third World country. However, most companies adjust their prices to reflect local market conditions.
The price that a company should charge in a specific country depends on many factors, including economic conditions, competitive situations, laws and regulations, and development of the wholesaling and retailing system. Consumer perceptions and preferences may also vary from country to country, calling for different prices. Or the company may have different marketing objectives in various world markets, which require changes in pricing strategy. For example, Sony might introduce a new product into mature markets in highly developed countries with the goal of quickly gaining mass-market share — this would call for a penetration pricing strategy. In contrast, it might enter a less developed market by targeting smaller, less price-sensitive segments - in this case, market-skimming pricing makes sense. Critics also charge that companies' marketing practices can harm other companies and reduce competition. Three problems are involved here: acquisition of competitors, marketing practices that create barriers to entry, and unfair competitive marketing practices.

Critics claim that firms are harmed and competition reduced when com​panies expand by acquiring competitors rather than by developing their own new products. Acquisition is a complex subject. Acquisitions can sometimes be good for society. The acquiring company may gain economies of scale that lead to lower costs and lower prices. A well-managed company may take over a poorly managed company and improve its efficiency. An industry that was not very competitive might become more competitive after the acquisition. But acquisitions can also be harmful and are therefore closely regulated by the government.
Critics have also claimed that marketing practices bar new companies from entering an industry. The use of patents and heavy promotion spending can tie up suppliers or dealers to keep out or drive out competitors.

Finally, some firms have in fact used unfair competitive marketing practices with the intention of hurting or destroying other firms. Various laws work to prevent such predatory compe​tition. It is difficult, however, to prove that the intent or action was really preda​tory. When Laker Airlines first attacked British Airways' most profitable routes, the latter delayed its counterattack. Laker began to borrow huge sums of money to expand its fleet. It was in vast debt and had interest obligations on its huge dollar loans when the American dollar appreciated against other currencies. British Airways then aggressively cut prices on Laker's most lucrative routes, restoring these to normal levels only after driving Laker into bankruptcy and out of the competitive arena altogether. The question is whether this was unfair competition or the healthy competition of a more efficient carrier against the less efficient.

Exercise 121. Answer the question.

1. What prices can companies set to market their products internationally? 2. What factors does the price that a company should charge in a specific country depend on? 3. What do critics also charge companies' marketing practices with? 4. What are advantages of acquisitions? 5. Why is it difficult to prove that the company’s intent or action was really preda​tory?

Exercise 122. Give Ukrainian equivalents.
 To set a uniform worldwide price, jetliner, Third World country, to reflect local market conditions, competitive situations, laws and regulations, to introduce a new product into mature market, in contrast, to require changes in pricing strategy, to call for different prices, to acquire competitors, to take over a poorly managed company, to be regulated by the government, to borrow huge sums of money, to have interest obligations, to drive into bankruptcy.
Exercise 123. Give English equivalents.
Система оптової та роздрібної торгівлі, високорозвинені країни, стратегія ціноутворення з метою проникнення на ринок, зменшити конкуренцію, отримати долю на ринку товарів масового виробництва, захоплення конкурентів, розробляти новий продукт, економія за рахунок масштабів виробництва, добре керована компанія, підвищити ефективність, мати великий борг, позика, знизити ціну.

Exercise 124. Find and translate grammar structures with “must”, “can”, ”should”, “may, “might”.
Exercise 125. Learn the following words and word combinations.
	distribution channel
	· канал збуту

	on behalf of
	· від імені

	retailer
	· роздрібний торговець

	wholesaler
	· оптовий торговець

	database
	· база даних

	sophisticated
	· такий, що стоїть на рівні сучасних вимог

	take possession
	· володіти

	 to facilitate
	· сприяти; полегшувати

	wholesaling
	· оптова торгівля

	assortment building
	· формування товарного асортименту

	physical distribution
	· рух товару

	cost savings
	· зниження витрат

	supply chain
	· мережа постачальників; канал постачань

	order processing
	· обробка замовлень

	warehousing
	· складське зберігання

	inventory management
	· управління запасами


Exercise 126. Read, translate and give the gist of text 17.
Text  17. Place

Place is also known as channel, distribution, or intermediary. It is the mechanism through which goods and/or services are moved from the manufacturer/ service provider to the user or consumer. It can include any physical store as well as virtual stores on the Internet.

Frequently there may be a chain of intermediaries; each passing the product down the chain to the next organization, before it finally reaches the consumer or end-user. This process is known as the 'distribution chain' or the 'channel.' Each of the elements in these chains will have their own specific needs, which the producer must take into account, along with those of the all-important end-user.

A number of distribution channels may be available:

1) Direct selling, such as through catalogues or via mail order, Internet and telephone sales.

2) Agent, who typically sells direct on behalf of the producer.

3) Distributor (also called wholesaler), who sells to retailers.

4) Retailer (also called dealer or reseller), who sells to end customers.

While direct marketing through traditional channels is growing rapidly, online marketing is growing explosively. Early direct marketers - catalogue companies, direct mailers and telemarketers - gathered customer names and sold their goods mainly through the post and by telephone. Today, improved database technologies and new media - computers, modems, fax machines, e-mail, the Internet and online services - permit more sophisticated direct marketing. Their availability and reasonable costs have greatly enlarged direct marketing opportunities.

Agents and brokers do not take possession of the goods, but are paid a commission for facilitating buying and selling.

Wholesaling includes all the activities involved in selling goods or services to those who are buying for the purpose of resale or for business use. Wholesalers perform many functions, including selling and promoting, buying and assortment building, transporting, financing, risk taking, supplying market information and providing management services and advice. Retailers perform activities involved in selling goods and services directly to final consumers for their personal use.

More business firms are now paying attention to physical distribution or marketing logistics. Logistics is an area of potentially high cost savings and improved customer satisfaction. Better logistics management can provide a significant source of competitive advantage for companies. Marketing logistics involves coordinating the activities of the entire supply chain to deliver maximum value to customers. The primary logistics functions include order processing, warehousing, inventory management and transportation.

Exercise 127. Answer the questions.

1. What is place? 2. What is a function of a chain of intermediaries? 3. What distribution channels may be available? 4. Through what traditional channels did early direct marketers sell their goods? 5. What do improved database technologies and new media permit today?         6. What are the duties of agents and brokers? 7. What do wholesalers perform? 8. What activities do retailers perform? 8. What can better logistics management provide? 9.  What does marketing logistics involve?

Exercise 128. Give Ukrainian equivalents.
Intermediary, manufacturer, service provider, virtual store, to take into account, via mail order, to sell direct on behalf of the producer, wholesaler, retailer, to sell the goods through the post and by telephone, improved database technologies, sophisticated direct marketing, to take possession of the goods, to buy for the purpose of resale, to provide management services and advice, competitive advantage, marketing logistics, supply chain, order processing, warehousing.

Exercise 129. Find in the text the synonyms to the following.

Take into consideration, be on hand, quickly, advanced, allow, increase, own, focus attention, competitive edge, cost reduction, purchase.

Exercise 130. Analyze all ing-forms in the text.
Exercise 131. Learn the following words and word combinations.
	incentive
	· винагорода;стимул

	performance
	· результативність/ продуктивність праці

	to boost morale
	· підняти моральний дух

	staff loyalty
	· довіра, прихильність персоналу

	staff turnover
	· текучість кадрів

	feedback
	· зворотній зв’язок

	qualifying period
	· випробувальний термін

	customer profile
	· характеристика клієнта

	complete an application form
	· заповнити анкету


Exercise 132. Read, translate and give the gist of text 18.
Text  18. People

Staff
For most organizations, staff are the key to success - the most important tool for the organization's success - and they can be motivated to promote their company’s product or service. Motivation marketing engages staff and gets them interested by using incentives. It also aims to recognize and reward staff efforts by offering prizes or rewards for good performance - for example, with a monthly incentive.

The benefits of motivation marketing include:

· increased job satisfaction: happier people at work;

· improved productivity: more work done in less time;

· improved performance: the work is done better;

· encouraging behavior changes: for example, introducing new work practices;

· increased sales force effectiveness: for example, to achieve higher sales figures;

· improved product launches: boost market penetration and gain market share more quickly.

Staff incentive schemes, also known as incentive programmes - formal schemes designed to encourage staff to act in a certain way - are used by a wide range of companies in order to improve staff and distributor performance. Incentives such as prizes, rewards or gifts can boost morale (make staff feel more positive about their job and their employer). Building staff loyalty will result in lower staff turnover - that is, fewer people leaving the company. Another benefit is reduced staff absenteeism, a reduction in the number of days when employees are not at work through sickness. Measuring staff reaction and getting feedback – finding out what staff think about the programme - are essential to getting it right.

In order to motivate staff, a company may choose to use cash or noncash awards such as a travel incentive - sending staff on a short trip or holiday.

Big ticket giveaways, such as cars or very expensive holidays, are effective sales incentives – they can help motivate staff to sell more. During the qualifying period for an award or prize, teams are usually more motivated. Nominations for awards can come from colleagues. Sometimes an employee may be nominated by a manager, perhaps because of high sales figures.

Events, such as parties, weekends away, games and competitions, can be very successful for team building - increasing effective teamwork within a company or department.
Buyers

  Market segmentation identifies groups of buyers within a market who share similar needs and demonstrate similar purchasing behaviour. Market segments are described by demographics and psychographics.
Demographics

· Age group or age bracket: their age, for example 21-25.

· Sex: male / female split - for example, 75% of Cosmopolitan readers are women.

· Religion or ethnicity: Hispanic, Asian, American, white, black, Muslim, Jewish, etc.

· Income: how much money a person earns; how affluent, or rich, they are.

· Life cycle: single, married, with children.

Psychographics

· Education: the highest qualification that a person has, such as a diploma or a degree.

· Attitudes and opinions: how a person feels or thinks about issues, people, brands, etc.

· Lifestyle: a way of life that reflects a person's values and attitudes.

· Market segments may also be divided according to professions, lifestyles or age groups.
Demographics and psychographics are used to target a segment by using data to build up a customer profile - the image of a typical consumer. People can be targeted as individuals or as a family group that lives together and makes up a household. Marketers use the ABC socio-economic categories to target groups.

Customer loyalty is critical to business success and profitability. Loyal customers buy more, and so improve sales and profit margins. However, customers are becoming increasingly disloyal - they no longer hesitate to switch, or change, retailers and brands.

Marketers implement loyalty programmes, such as frequent flyer programmes, to maximize customer loyalty and to minimize customer dissatisfaction. The purpose of a loyalty programme is to allow marketers to identify and retain, or keep, preferred customers and to reward them with discounts and special offers.

Most supermarkets and department stores have a retail loyalty programme in the form of a store card or loyalty card. Customers complete an application form with demographic data and receive a plastic card which is used to record information about what the customer buys on their transaction record, and to reward them with points, which can all be used, to get gifts or money off future purchases.

Exercise 133. Answer the questions.

1. What is the key to success for most organizations? 2. What does motivation marketing aim? 3. What are the benefits of motivation marketing? 4. What are staff incentive schemes, also known as incentive programmes? 5. What can boost morale? 6. What are the benefits of staff loyalty? 7. What cash or noncash awards can help motivate staff? 8. What demographic and psychographic factors are used to describe market segments? 9. Why is customer loyalty critical to business success and profitability? 10. What is the purpose of a loyalty programme? 11. How is a retail loyalty programme in the form of a store card or loyalty card used in most supermarkets and department stores?

Exercise 134. Give Ukrainian equivalents.
Staff, sales force effectiveness, to boost market penetration, to gain market share, staff incentive scheme, reduced staff absenteeism, not to be at work through sickness, to motivate staff, qualifying period, effective teamwork, to identifyy groups of buyers.

Exercise 135. Give English equivalents.
Гарна продуктивність праці, визнавати та заохочувати роботу персоналу, підняти моральний дух, текучість кадрів, мати зворотній зв’язок, готівкові та безготівкові винагороди, співвідношення чоловіків та жінок, максимізувати прихильність покупців, мінімізувати незадоволеність, кредитна картка магазину, дисконтна картка.

Exercise 136. Complete the sentences using words from the box. 
	build
	internal
	reaction
	recognizing        
	sales
	turnover


1. Motivation marketing is a good way to … staff loyalty.
2. It can increase motivation levels by … staff efforts.
3. A good incentive scheme means that people want to stay with the company, there is lower staff …

4. Travel is an effective … incentive.

5. People working inside the company, the … staff, benefit from incentive schemes.
6. A good incentive scheme measures staff … to make sure everything is going well.

Exercise 137. Choose the correct words from the brackets to complete the sentences. 

1. Market research shows that a satisfied customer does not automatically become a (loyalty / loyal) customer.

2. All retailers want customers to (repurchase / reward).

3. Loyalty programmes (reward / revisit) preferred customers.

4. Loyalty cards should maximize customer (defection / loyalty).

5. Customers (earn / burn) points when they pay using their credit card.

6. A great number of retailers (identify / implement) loyalty programmes.

7. (Transaction records / Special offers) track what customers buy.

8. To get a loyalty card, customers complete the (application form / demographic data).

9. Customers can (redeem / reward) their points at any of our partner stores. 10 Electronic goods are popular (reward purchases / redemption options).

Exercise 138. Complete the descriptions of incentive schemes using words from the box. 
	collected
earned
	encourage
force
	membership
qualifying
	scheme
welcome


1. Incentives are a knowledge-based staff training and incentive (1) …  that rewards staff or learning. Every member of staff receives a (2)…  card and a (3)… pack. When enough points have been (4) .., staff can exchange their points for gifts.

2. A large employer is concerned when absenteeism climbs above the national average. The company launches an incentive scheme to (5)… behavior changes. All employees who have taken no days off each quarter are entered into a draw to win prizes, including holidays. During the (6)… period staff attendance rose dramatically.

3. The Australian Tourist Commission has launched an incentive scheme to increase sales (7)… effectiveness. Sales staff who sell a luxury holiday can enter to win a new car. Initial reactions suggest that it will really help to energize the team and make them more dynamic.

Exercise 139.  Learn the following words and word combinations.
	· product line
	· товарний асортимент

	above the line promotion
	· опосередковане стимулювання збуту

	below the line promotion
	· пряме стимулювання збуту

	subtle
	· малопомітний

	product placement
	· розміщення рекламованого продукту у витворах нерекламного характеру, наприклад , у кіно

	endorsements
	· реклама за участю „зірок”, відомих артистів, спортсменів, політиків

	merchandising
	· стимулювання торгівлі; мерчендайзинг

	public relations
	· зв’язки із громадськістю

	trade shows
	· виставка-ярмарок

	promotional mix
	· комплекс стимулювання збуту

	face-to-face communication
	· безпосереднє спілкування

	prospecting
	· розвідка; дослідження

	competing product
	· конкуруючий продукт

	follow-up
	· заходи по виконанню

	outdoor advertising
	· зовнішня реклама

	billboard
	· білборд; рекламний щит

	posters
	· афіша; плакат

	flyer
	· рекламна листівка

	publicity
	· популяризація

	event
	· спеціальний захід

	celebrity
	· відома людина

	trade promotion
	· стимулювання сфери торгівлі

	word-of-mouth
	· усне слово; безпосереднє спілкування

	guerrilla marketing
	· партизанський маркетинг


Exercise 140. Read, translate and give the gist of text 19.
Text  19. Promotion
The term 'promotion' is very broad. Promotion involves disseminating information about a product, product line, brand, or company. It is one of the four key aspects of the marketing mix. 

Promotion is generally subdivided into two parts:

· Above the line promotion: Promotion in the media (e.g. TV, radio, newspapers, Internet and Mobile Phones) in which the advertiser pays an advertising agency to place the ad.
· Below the line promotion: All other promotion. Much of this is intended to be subtle enough for the consumer to be unaware that promotion is taking place. E.g. sponsorship, product placement, endorsements, sales promotion, merchandising, direct mail, personal selling, public relations, trade shows.
There are eight main aspects of a promotional mix. These are:
1)  Personal selling (=sales): this is the direct face-to-face communication between salesperson and customer. The sales process has various stages:
· Prospecting: identifying a potential customer (= a prospect) who has the ability and authority to buy. 

· Approach: contacting the prospect and preparing for the sales interview.
· Presentation: describing the features of the product, highlighting the advantages over competing products, and giving examples of satisfied customers.

· Demonstration: if possible, the customer is given a chance to see the product in use.

· Answering objections: customers should be given a chance to express their doubts, as they are unlikely to buy unless these are dealt with. At this stage the salesperson stresses benefits rather than features.

· Closing: the salesperson asks the prospect to buy. If the customer still has doubts then options include offering an alternative product, offering a special incentive, or restating the product benefits.

· Follow-up: processing the order quickly and efficiently, and reassuring the customer about their purchase decision during further conversation.
· Long-term relationship: going on to establish regular contact with the customer.

2) Advertising: the use of different media such as television commercials, advertisements in newspapers and magazines, direct mail, outdoor advertising (billboards, posters on bus-stops), flyers given to people on the street, Internet.
3) Public relations: managing 'publicity' (information that makes people notice a company). The PR function in a company needs to establish good relations with the news media in order to control this information, and PR people issue press releases and hold press conferences.
4) Events: memorable occasions (in-store, on the street, in an unusual location).
5) Sponsorship of sports teams, music groups theatre / opera / ballet etc.
6) Endorsements by celebrities.

7) Trade promotions to retailers, e.g. financial incentives to stock a new product or to give more space/visibility to existing products (e.g. shelf height and aisle position).
8) Other: product placement in films, word-of-mouth (= personal recommendations), viral marketing (online through social networking websites and friends emailing video clips). The term 'guerrilla marketing' covers all unconventional techniques - from viral marketing to the distribution of free products on the beach.

Exercise 141. Answer the questions.
1.What is promotion? 2. What two parts is promotion generally subdivided into? 3.  What are the main aspects of a promotional mix? Comment on each element.
Exercise 142. Give Ukrainian equivalents.
To disseminate information, product line, key aspects, to place the ad, to be subtle, sponsorship, face-to-face communication, prospect,  to have the ability and authority to buy, to establish regular contact, endorsements by celebrities.

Exercise 143. Give English equivalents.
Реклама за участю „зірок”, зв’язки із громадськістю, комплекс стимулювання збуту, конкуруючий продукт, висловити сумніви, телевізійний рекламний ролик, заново сформулювати переваги продукту, швидка та ефективна обробка замовлень, нетрадиційні технології.
Exercise 144.  Complete each explanation with a pair of words from the box. The words may not be in the right order.

	agent /  broker           
	brochure /  catalogue       
	client / customer 

	commercial / spot 
	promotion / advertising               
	sponsorship /  endorsement


1. To refer to a buyer, the word (1) … is more common where there is a standard product, and in shops and restaurants. The word (2) … is more common in the service sector and where there is a degree of personalization.

2. A list of everything that a company sells is called a (3) … If it has lots of colour pictures and looks like a small magazine it is more likely to be called a (4) ... The former may have prices as well, the latter would not.
3. A general word that means 'the process of attracting people's attention to a product' is (5) … One specific example of this is (6) … which refers to text and images and sound in media such as television, newspapers, billboards and the Internet.

4.  An advertisement on television, radio or film is called a (7) … An informal word with the same meaning is (8) …

5. (9) …is when a celebrity uses a certain product as a way of promoting it. (10) … is the activity of giving financial support to a sports or cultural event.

6. Both words mean a person who does business on behalf of another company. The word (11) … is used where there is a long-term relationship, whereas the word (12) … is more common for individual transactions ( e.g. stocks).
Exercise 145. Fill in the missing letters.

1. Making sure that the customer gets the right goods at the right time is called 'order fu_ _ _ _ment'.
2. A place where goods are sold to consumers is called a 'retail ou_ _ _ '.
3. A potential customer is a 'pro_ _ect'.

4. A large outdoor sign used for advertising is called a 'bi_ _ _ oard'.
5. It is important to develop long-term relationships with customers so that they make 'rep_ _t pur_ _ _ses', and are open to 'c_ _  ss-selling' of other related products.

           6. A synonym for 'intermediary' is 'the mi_ _ _ _man'.

7. A retailer has a shop (AmE store), while a wholesaler has a 'w _ _ _ _ouse'. The process of selling products connected with a popular film, person or event is called 'mer_ _ _ _ _sing'. In American English this word is also used for 'selling goods' in general.

Exercise 146. Match each stage in the sales process with explanation below.
	answering objections
	approach
	closing
	demonstration

	follow-up
	presentation
	prospecting
	


1. ______ - identifying a potential customer. 

2. ______- contacting the prospect and preparing for the sales interview.
3. ______ - describing the feature of the product.

4. ______ - giving the customer a chance to sees the product.

5. ______ - asking the prospect to buy.

6. ______ - dealing with any doubts that the customer has.

7. ______- processing the order quickly and maintaining long-term contact.           

Revision Tests

Vocabulary Test 

Choose the correct variant to complete the sentences
  1. Marketing determines … .
a) how to set objectives when negotiating with suppliers
b) how to launch, price, distribute, and promote your product/service offerings to the marketplace

c) how to make a financial record of business transactions and prepare statements concerning the assets, liabilities, and operating results of a business
  2. Four  Ps (product, price, promotion and people) are element of … .
a) marketing segment
b) product mix

c) marketing mix

  3. The stages known as AOSTC (Analysis, Objectives, Strategies, Tactics and Control) are used to develop… .

a) a marketing plan 

b) brand awareness

c) sales figures

  4.  The process of gathering information about a market, analyzing it and interpreting it is called… .

a) focus group

b) marketing research 

c) secondary data
 5. Intellectual property (IP) crimes include … .

a) counterfeiting and piracy
b) aircraft hijacking and  terrorism
c) bribery and fraud 

  6. … includes the company itself, its suppliers, marketing intermediaries, customer markets, competitors, and publics.
a) Research department

b) Macroenvironment
c) Microenvironment

  7. Convenience products, shopping products, specialty products and unsought products are categories of … .
a) emergency goods
b) services
c) consumer products 
  8. … are those bought for further processing or for use in conducting a business.
a) Staples

b) Industrial products 

c) Impulse goods

  9. Product launch ( introduction ), growth, maturity and decline are four stages of … .
a) tax preparation services

b) advertising
c) Product Life Cycle  

  10. … involves disseminating information about a product, product line, brand, or company.
a) Promotion
b) Promotional mix

c) Inventory management

Grammar Test

Choose the correct variant to complete the sentences
  1. Historically, prices were usually set by buyers and sellers … with each other.
a) bargain

b) were bargaining
c) bargaining
  2. If you decide with to go ahead with the order, we will agree … you the 14 % discount.

a) give

b) to give

c) giving
  3. The present situation … cooperation between airlines and airports which should help them to market their services effectively to their clients.

a) requiring

b) requires
c) was required

   4. The World Bank made the government … benefits as a condition of the loan.
a) to cut

b) cut

c) cuts

  5. We  have a wide range of products, so investors … always choose a fund that suits them.

a) can

b) can’t

c) be able to

  6. What … industrial property include?
a) do

b) was

c) does

  7. A brand name is the name … to a product or a range of products - goods of a similar type that are marketed together.
a) was given

b) given

c) giving

  8. Return … investment provides a standard for evaluating how efficiently management uses a unit of currency invested in assets.

a) from

b) in

c) on

  9. The marketing department is very successful division that employs over 100 people. It … by Peter Franks.

a) is running

b) runs

c) is run

  10. Today, Lufthansa … great pride in its newly earned reputation - not just for quality, but also for being a 'good listener'.
a) is taking
b) is taken

c) will take
UNIT V.  BASICS OF MANAGEMENT. AIRLINE MANAGEMENT
Exercise 1. Learn the following words and word combinations.

	staffing 
	· кадрове забезпечення

	scanning 
	· дослідження, вивчення

	contingencies 
	· додаткові непередбачувані обставини

	recruiting 
	· підбір кадрів

	hiring 
	· наймання робочої сили

	compatible 
	· cумісний

	job specification 
	· специфікація роботи, кваліфікаційні вимоги до виконання певної роботи

	job description 
	· посадова інструкція, перелік службових обов’язків

	exert effort 
	· витрачати зусилля

	coаching 
	· наставлення, надання інструкцій

	performance standard 
	· рівень ефективності праці

	deviate
	· відхилятися


Exercise 2. Read, translate and give the gist of text 1.

Text 1. Management and Its Functions

The verb manage comes from the Italian maneggiare (to handle — especially a horse), which in turn derives from the Latin manus (hand). Management in business and human organization activity, in simple terms means the act of getting people together to accomplish desired goals. One habit of thought regards management as equivalent to "business administration" and thus excludes management in places outside commerce, as for example in charities and in the public sector. More realistically, however, every entity must manage its work, people, processes, technology, etc. in order to maximize its effectiveness. 

Management comprises planning, organizing, staffing, leading or directing, and controlling an organization (a group of one or more people or entities) or effort for the purpose of accomplishing a goal.

Planning is the ongoing process of developing the business' mission and objectives and determining how they will be accomplished. Planning includes both the broadest view of the organization, e.g., its mission, and the narrowest, e.g., a tactic for accomplishing a specific goal. Planning is a process consisting of several steps. The process begins with environmental scanning, which simply means that planners must be aware of the critical contingencies facing their organization in terms of economic conditions, their competitors, and their customers. Planners must then attempt to forecast future conditions. These forecasts form the basis for planning. 

Organizing is the function of management that involves developing an organizational structure and allocating human resources to ensure the accomplishment of objectives. The structure of the organization is the framework within which effort is coordinated. Organizing also involves the design of individual jobs within the organization. Decisions must be made about the duties and responsibilities of individual jobs as well as the manner in which the duties should be carried out. 

Staffing is filling and keeping filled with qualified people all positions in the business. Recruiting, selecting, hiring, training of employees, evaluating and compensating are the specific activities included in the function. 

Staffing success depends heavily on the planning and organizing functions of management. A business functions best when business and employee goals are compatible. Job analysis leads to job specifications and job descriptions. In developing job specifications, the necessary knowledge, skills and abilities for each position are determined. Job descriptions identify specific tasks for each position. 

Directing/leading is influencing people's behavior through motivation, communication, group dynamics, leadership and discipline. The purpose of directing is to channel the behavior of all personnel to accomplish the organization's mission and objectives while simultaneously helping them accomplish their own career objectives. Effective leading requires the manager to motivate subordinates, communicate effectively, and effectively use power. If managers are effective leaders, their subordinates will be enthusiastic about exerting effort toward the attainment of organizational objectives. 

Managers give this function a variety of names: influencing, coaching, motivating, interpersonal relations, and human relations. 

Controlling is a four-step process of establishing performance standards based on the firm's objectives, measuring and reporting actual performance, comparing the two, and taking corrective or preventive action as necessary. Controlling leads to identification of new problems that in turn need to be addressed through establishment of performance standards, measuring performance, etc. It is related to each of the other functions of management that is to planning, organizing and leading.

Controlling involves ensuring that performance does not deviate from standards. The measurement of performance can be done in several ways, depending on the performance standards, including financial statements, sales reports, production results, customer satisfaction, and formal performance appraisals. Managers at all levels engage in the managerial function of controlling to some degree. 

Effective controlling requires the existence of plans, since planning provides the necessary performance standards or objectives. Controlling also requires a clear understanding of where responsibility for deviations from standards lies. Two traditional control techniques are the budget and the performance audit. Although controlling is often thought of in terms of financial criteria, managers must also control production/operations processes, procedures for delivery of services, compliance with company policies, and many other activities within the organization.

Ideally, each person in the business views control as his or her responsibility. The organizational culture should prevent a person walking away from a small, easily solvable problem because "that isn't my responsibility." In customer driven businesses, each employee cares about each customer. 

The management functions of planning, organizing, leading, and controlling are widely considered to be the best means of describing the manager's job as well as the best way to classify accumulated knowledge about the study of management. Although there have been tremendous changes in the environment faced by managers and the tools used by managers to perform their roles, managers still perform these essential functions.

Exercise 3. Give Ukrainian equivalents. 

To accomplish goals,  staffing, environmental scanning, critical contingencies, to allocate human resources, group dynamics, to channel the behavior, to exert effort, actual performance, preventive action, performance appraisal.

Exercise 4. Find the definitions of the terms:

	1. planning
	a) coordinating the activities of a person or group of people efficiently

	2. organizing
	b) the power to influence or direct people's behavior or the course of events

	3. leading
	c) the process of deciding in detail how to do something before you actually start to do it

	4. controlling
	d) giving guidance, motivating


Exercise 5. Answer the questions.

1. What does management mean? 2. What does planning involve? 3. What does organizing process comprise? 4. What function makes an individual work willingly in the organization? 5. What can be revealed during controlling phase?

Exercise 6. Choose the appropriate words in brackets and complete the following sentences.

(objectives, management’s abilities, efficient operation, informed, carry out, plan, a team of managers, two-way, day-to-day direction, decisions, subdivided)

1. It becomes increasingly difficult to ………. the management functions. 2. Large organizations must be ………. into many specialized departments. 3. Management consists of two basic activities: the taking of ………. and seeing that these decisions are carried out.    4. The transfer of information in industry and commerce is a ………. process. 5. The attitude of workers to management is of critical importance to …......... of the enterprise. 6. Keeping everyone ……… of what is required of him and what is happening elsewhere in the firm is a very severe test of ………. . 7. Organizing is the process of putting the ………. into action. 8. In the controlling function managers evaluate how well company ………. are being met.              9. Management is composed of …. who have charge of the organization at all levels.    10. …… and supervision of employees is the third function of management.

1. Exercise 7.  Translate into English.

2. Слово “менеджмент” походить з італійської мови і позначає дію, що об’єднує людей для досягнення бажаних цілей. 2. Вважають, що менеджмент є еквівалентом «управління бізнесом», виключаючи менеджмент зі сфери торгівлі. 3. Кожна організація повинна керувати своєю роботою, людьми, процесами тощо для покращення своєї ефективності. 4. Менеджментом можна вважати постійну оцінку якості і оцінку відповідності первинного плану, або вжиті дії для досягнення поставленої мети. 5. Планування включає в себе визначення загальних цілей компанії та вирішення, як їх можна найкраще досягти. 6. Процес організації (впровадження) означає оптимальне використання ресурсів, зокрема трудових, необхідних для успішного виконання планів.7. Частиною організаційної функції є кадрове забезпечення, що включає в себе аналіз, відбір та наймання осіб на роботу. 8. Виконуючи мотивуючу функцію, менеджер керує, наглядає, навчає і мотивує працівників.

Exercise 8. Translate the sentences finding gerunds and defining their different functions. 

1. Management is classically defined as getting things accomplished through other people. 2. There is a subtle but important difference between controlling people and leading them. 3. Good management involves selecting people who know when to listen and when to select. 4. He was thinking about starting a similar investigation under his own supervision. 5. Planning works best when it deals with the now and the foreseeable future and doesn’t leapfrog into “pie in the sky” theories. 6. In the area of quality improvement management moved in the direction of employees doing their own testing and inspection. 

Exercise 9. Learn the following words and word combinations.

	framework
	· структура, будова

	commanding
	· управління

	distinct 
	· – окремий

	folklore
	· традиційний, звичайний

	depict
	· описувати, зображувати

	deliberately 
	· обмірковано, обережно, повільно

	tremendous
	· величезний

	findings
	· отримані дані, висновки


Exercise 10. Read, translate and give the gist of text 2.
Text 2. Historical Development of the Functional Approach to Management

The most commonly cited functions of management are planning, organizing, leading, and controlling, although some identify additional functions. The functions of management define the process of management as distinct from accounting, finance, marketing, and other business functions. These functions provide a useful way of classifying information about management, and most basic management texts since the 1950s have been organized around a functional framework. 
Mary Parker Follett (1868–1933), who wrote on the topic in the early twentieth century, defined management as "the art of getting things done through people". One can also think of management functionally, as the action of measuring a quantity on a regular basis and of adjusting some initial plan; or as the actions taken to reach one's intended goal. This applies even in situations where planning does not take place. 

Henri Fayol was the first person to identify elements or functions of management in his classic 1916 book Administration Industrielle et Generale. Fayol defined five functions, or elements of management: planning, organizing, commanding, coordinating, and controlling. Some people, however, find this definition, while useful, far too narrow. The phrase "management is what managers do" occurs widely, suggesting the difficulty of defining management, the shifting nature of definitions, and the connection of managerial practices with the existence of a managerial cadre or class. Fayol argued that these functions were universal, in the sense that all managers performed them in the course of their jobs, whether the managers worked in business, military, government, religious, or philanthropic undertakings. 

Management pioneers such as George Terry, Harold Koontz, Cyril O'Donnell, and Ralph Davis all published management texts in the 1950s that defined management as a process consisting of a set of interdependent functions. Collectively, these and several other management experts became identified with what came to be known as the process school of management.
According to the process school, management is a distinct intellectual activity consisting of several functions. The process theorists believe that all managers, regardless of their industry, organization, or level of management, engage in the functions of management. The process school of management became a dominant paradigm for studying management and the functions of management became the most common way of describing the nature of managerial work. 

By the early 1970s, some experts suggested that the functions of management as described by Fayol and others of the process school of management were not an accurate description of the reality of managers' jobs. Chief among the critics of the functional approach was Henry Mintzberg. He argued that the functional or process school of management was "folklore" and that functions of management such as planning, organizing, leading, and controlling did not accurately depict the chaotic nature of managerial work. He felt that the functional approach to the managerial job falsely conveyed a sense that managers carefully and deliberately evaluated information before making management decisions. 
Mintzberg's challenge to the usefulness of the functions of management and the process school attracted a tremendous amount of attention and generated several empirical studies designed to determine whether his or Fayol's description of the managerial job was most accurate. While this research did indicate that managers performed at least some of the roles Mintzberg identified, there was little in the findings that suggested that the functions of management were not a useful way of describing managerial work. 

Scholars continue to debate this question. Research by David Lamond suggests that both approaches had some validity, with Fayol's approach describing the ideal management job and Mintzberg describing the day-to-day activities of managers. Thus, the general conclusion seems to be that while Mintzberg offered a genuine insight into the daily activities of practicing managers, the functions of management still provide a very useful way of classifying the activities managers engage in as they attempt to achieve organizational goals.

Exercise 11. Translate into Ukrainian and make your own sentences.

To measure a quantity, to adjust a plan, intended goal, shifting nature, philanthropic undertakings, interdependent functions, managerial work, to convey a sense, make decision, to achieve goals.

Exercise 12. Match the verbs in the first column with the most likely noun in the second column. More than one combination may be possible.

	to accomplish
	function

	to set
	work

	to adjust
	goal

	to reach
	plan

	to manage
	objective

	to maximize
	effectiveness

	to determine
	business

	to check
	profit

	to carry out
	people

	to perform
	firm

	to conduct
	progress


Exercise 13. Find the synonyms to the following words in the text. Put them in your own sentences.

To check, to achieve, to perform, an organization, management, a goal, a firm, work. 

Exercise 14. Answer the questions to the text.

1.  What is the management process distinct from? 2. What were the management functions defined by Henri Fayol? 3. Why were these functions considered to be universal? 4. What is the definition of management by the process school? 5. Why did Mintzberg argue the management definitions of functional and process schools? 

Exercise 15.  Translate into English.

1.  Планувальники повинні встановити цілі, які визначають, що і коли потрібно досягти. 2. Після оцінювання альтернатив планувальники повинні прийняти рішення про найкращий курс дій для досягнення цілей. 3. Наступним кроком процесу планування є формулювання необхідних кроків і забезпечення ефективного впровадження планів. 4. Нарешті, планувальники повинні постійно оцінювати успіх своїх планів і вживати заходи для ліквідації недоліків. 5. Новим завданням менеджерів є наставляння, яке має на меті збільшення продуктивності і здатності працівників до навчання. 6. Процес організації – це створення внутрішньої організаційної структури компанії.  

Exercise 16. Learn the following words and word combinations.

	hinder
	· заважати, бути перешкодою

	chain of command
	· структура підпорядкування

	span of control
	· сфера безпосереднього підпорядкування

	fatigue
	· втомлювати

	mom-and-pop
	· родинний (бізнес)

	CEO (chief executive officer)
	· президент, генеральний директор

	line-and-staff
	· лінійно-управлінський

	subordinate
	· підлеглий


Exercise 17. Read, translate and give the gist of text 3.
Text 3. Organizational Structure
One of the most challenging tasks of a business may be organizing the people who perform its work. A business may begin with one person doing all the necessary tasks. As the business becomes successful and grows, however, there is generally more work, and more people are needed to perform various tasks. Because there are several people—often in different locations—working toward a common objective, there must be a plan showing how the work will be organized. The plan for the systematic arrangement of work is the organization structure, which is comprised of functions, relationships, responsibilities, authorities, and communications of individuals within each department.

Organisations are structured in a variety of ways, dependant on their objectives and culture. The structure of an organisation will determine the manner in which it operates and its performance. Structure allows the responsibilities for different functions and processes to be clearly allocated to different departments and employees. 

The wrong organisation structure will hinder the success of the business. Organisational structures should aim to maximize the efficiency and success of the Organisation. Internal factors such as size, product and skills of the workforce influence the organizational structure. As a business expands the chain of command will lengthen and the spans of control will widen. 

Organizational structures shall be adaptive to process requirements, aiming to optimize the ratio of effort and input to output. An effective organizational structure shall facilitate working relationships between various entities in the organization and may improve the working efficiency within the organizational units. Organization shall retain a set order and control to enable monitoring the processes. Organization shall support command for coping with a mix of orders and a change of conditions while performing work. Organization shall allow for application of individual skills to enable high flexibility and apply creativity. When an organization comes to age, the flexibility will decrease and the creativity will fatigue. Therefore organizational structures shall be altered from time to time to enable recovery. If such alteration is prevented by internal or external forces, the final escape is to turn down the organization to prepare for a re-launch in an entirely new set up. 
The typical depiction of structure is the organizational chart. The result of the organizational chart is a clear line of authority showing where subordinates are accountable to their immediate supervisors.
Traditional organizational structures focus on the functions, or departments, within an organization, closely following the organization's customs and bureaucratic procedures. These structures have clearly defined lines of authority for all levels of management. Two traditional structures are line and line-and-staff.
The line structure is defined by its clear chain of command, with final approval on decisions affecting the operations of the company still coming from the top down. Because the line structure is most often used in small organizations—such as small accounting offices and law firms, hair salons, and "mom-and-pop" stores—the president or CEO can easily provide information and direction to subordinates, thus allowing decisions to be made quickly. 

Line structures by nature are fairly informal and involve few departments, making the organizations highly decentralized. Employees are generally on a first-name basis with the president, who is often available throughout the day to answer questions and/or to respond to situations as they arise. It is common to see the president or CEO working alongside the subordinates. Because the president is often responsible for wearing many "hats" and being responsible for many activities, she or he cannot be an expert in all areas.
Line-and-staff structure. While the line structure would not be appropriate for larger companies, the line-and-staff structure is applicable because it helps to identify a set of guidelines for the people directly involved in completing the organization's work. This type of structure combines the flow of information from the line structure with the staff departments that service, advise, and support them.
Line departments are involved in making decisions regarding the operation of the organization, while staff areas provide specialized support. 

An example of a line department might be the production department because it is directly responsible for producing the product. A staff department, on the other hand, has employees who advise and assist—making sure the product gets advertised or that the customer service representative's computer is working. Based on the company's general organization, line-and-staff structures generally have a centralized chain of command. The line-and-staff managers have direct authority over their subordinates, but staff managers have no authority over line managers and their subordinates. Because there are more layers and presumably more guidelines to follow in this type of organization, the decision-making process is slower than in a line organization. The line-and-staff organizational structure is generally more formal in nature and has many departments.

Exercise 18. Learn the following terms.
	CEO
	Chief Executive Officer
	Генеральний директор

	CFO
	Chief  Financial Officer 
	Фінансовий директор

	CIO
	Chief  Information Officer
	Директор з інформаційних технологій

	CMO
	Chief Marketing Officer
	Директор з маркетингу

	COO
	Chief Operating Officer
	Виконавчий директор

	CPO
	Chief Project Officer
	Директор проектів

	CSO
	Chief Security Officer
	Директор з забезпечення безперервності і безпеки бізнесу

	CTO
	Chief Technical Officer
	Технічний директор


Exercise 19. Find English equivalents.
Розміщувати ресурси (людей), повідомляти інформацію, приймати рішення, виконувати роботу, встановлювати цілі, керувати підлеглими, мотивувати людей, розвивати стратегії, оцінювати роботу. 

Exercise 20. Find proper definitions.
	1. line authority
	a) to assign or designate resources for a particular purpose

	2. personnel
	b) to give an incentive to someone, to encourage

	3. subordinates
	c) the number of employees that each manager/supervisor is responsible for

	4. to allocate
	d) an organization’s staff or work force; the people it employs

	5.to motivate
	e) employees under someone else’s authority or control

	6. span of control
	f) a system in which decision-making passes from the top to the bottom of a hierarchy, as in the army, for example.


1. Exercise 21. Translate into English the following sentences.

2. Організаційна структура – це відносини між посадами і людьми, що займають ці посади. 2. Організаційна структура забезпечує ефективну робочу систему. 3. Лінійна структура організації – це вертикальні стосунки між посадами та завданнями кожного рівня, тобто лінійна структура підпорядкування. 4. Така структура спрощує проблему віддавання та отримання  наказів. 5. Працівники управлінських відділів уповноважені допомагати та радити лінійним керівникам при виконанні основних цілей організації. 6. До діяльності управлінського відділу входить бухгалтерія, забезпечення кадрами, кредитування, реклама. 7. Завдання координувати діяльність відділів, приймати рішення і бачити, як ці рішення виконуються, стає складнішим, оскільки кількість відділів збільшується. 
Exercise 22. Analyze the following -ing-forms.

1. There must be a plan showing how the work will be organized. 2 An effective organizational structure shall facilitate working relationships between various entities in the organization.                      3. Organization shall retain a set order and control to enable monitoring the processes. 4. The line structure is most often used in small organizations—such as small accounting offices and law firms, hair salons, and "mom-and-pop" stores. 5. It is common to see the president or CEO working alongside the subordinates. 6. To identify a set of guidelines for the people directly involved in completing the organization's work.       7. Line departments are involved in making decisions regarding the operation of the organization, while staff areas provide specialized support. 8. An example of a line department might be the production department because it is directly responsible for producing the product. 

Exercise 23. Put special questions to the text.

Exercise 24. Read and reproduce the dialogue.

Corporation’s structure
Arnold D. is on the job training with an American corporation where he studies marketing and management techniques. He is talking with Mr.Stevens, a manager of the corporation on the structure of the corporation. 

Mr.S.: Although our corporation was a healthy one, 15 years ago it was fully restructured.

Arnold: Why was it done?

Mr.S.: It was not flexible and fully coordinated. Marketing managers, for example, did not know how much it cost to produce a product. 

Arnold: What was done to make it more flexible?

Mr.S.: Part of the responsibilities were delegated to a lower level. No longer is the president required to take decisions on every important issue. Decision-making is shared with many people. The main thing is to get a result. 

Arnold: Who is it to make decisions inside the corporation?

Mr.S.: Most of the decisions are made by middle management. The idea is to push decision-making as far down to into the organization as possible. 

Arnold.: Doesn’t it create the situation that divisions are self-centered and uncontrolled?

Mr.S.: Not in the least. We have a special guiding body, the Board. It has the chairman, the president, vice-presidents and other top executives. This group provides cross-communication throughout the corporation. It works out the overall strategy and makes main decisions.

Arnold: How are investment decisions made in your organization?

Mr.S.: When a new business is started, many options for new business development are considered. It is up to an economic expert to make a risk analysis and present his alterative solution.

Arnold: Doesn’t it stifle independent thinking about new business opportunities?

Mr.S.: It just reduces the chance for error. 

Arnold: Briefly speaking, what are the advantages gained from the restructuring of the corporation?

Mr.S.: First. Sound and fast decision-making. Second. More top management time for long-range planning and less need to be involved in day-to-day operations. Third. Result-orientation.

Arnold: But if it doesn’t bring any result?

Mr.S.: If the plan is not put to life, we change our policy to get the result. In a dynamic organization like ours we immediately react to any change in the market. 

Arnold: I can see that your corporation is really mobile and you are not afraid of changes in the market. 

Mr.S.: We do indeed have the ability to manage change rather than be managed by it. 
Exercise 25. Learn the following words and word combinations.
	· entrepreneurial
	· підприємницький

	reward management
	· управління винагородами, заохоченнями працівників

	prone
	· схильний до чогось

	coherence
	· зв’язок, послідовність, узгодженість.

	deploy
	· розгортатися

	tall structure
	· багаторівнева організація

	flat structure
	· пласка організація

	tread
	· крокувати, йти

	advent
	· прибуття, прихід


Exercise 26. Read, translate and give the gist of text 4.
Text 4. Different Types of Organizational Structures

Organizational structures developed from the ancient times of hunters and collectors in tribal organizations through highly royal and clerical power structures to industrial structures and today's post-industrial structures. 

Pre-bureaucratic (entrepreneurial) structures lack standardization of tasks. This structure is most common in smaller organizations and is best used to solve simple tasks. The structure is totally centralized. The strategic leader makes all key decisions and most communication is done by one on one conversations. It is particularly useful for new (entrepreneurial) business as it enables the founder to control growth and development.

Bureaucratic structures have a certain degree of standardization. They are better suited for more complex or larger scale organizations. They usually adopt a tall structure. 

Post-Bureaucratic Organization in which decisions are based on dialogue and consensus rather than authority and command, the organization is a network rather than a hierarchy, open at the boundaries (in direct contrast to culture management); there is an emphasis on meta-decision making rules rather than decision making rules. This sort of horizontal decision making by consensus model is often used in Housing cooperatives, other Cooperatives and when running a non-profit or Community organization. It is used in order to encourage participation and help to empower people who normally experience oppression in groups.

The functional structure groups employees together based upon the functions of specific jobs within the organization. 

Early organizational design divided enterprises into relatively simple parts, splitting them into defined activities such as production, marketing or personnel. Functional organizations have the advantage of being simple to understand with clear lines of command, specified tasks and responsibilities. Staff can specialize in a particular business area such as production or marketing and follow well-defined career paths. This is equally true of human resource specialists who can develop expertise in specific areas such as employee relations or reward management. 
There are also major disadvantages to functional structures. People managers have to tread carefully because this form of organization is prone to interdepartmental conflict, often degenerating into 'them and us' tribal warfare. Coherence and good communication are particularly hard to achieve between virtually independent functions.
A Matrix structure (or project-based) organisation contains teams of people created from various sections of the business. These teams will be created for the purposes of a specific project and will be led by a project manager. Often the team will only exist for the duration of the project and matrix structures are usually deployed to develop new products and services. 

Matrix structure groups employees by both function and product. This structure can combine the best of both separate structures. An example would be a company that produces two products, "product a" and "product b". Using the matrix structure, this company would organize functions within the company as follows: "product a" sales department, "product a" customer service department, "product a" accounting, "product b" sales department, "product b" customer service department, "product b" accounting department. Matrix structure is the most complex of the different organizational structures.

Tall Structure Organisation. In its simplest form a tall organisation has many levels of management and supervision. There is a “long chain of command” running from the top of the organisation e.g. Chief Executive down to the bottom of the organisation e.g. shop floor worker. However, tall structures rarely exceed 8 levels of management. This is firstly because the number of layers (i.e. management levels) decreases the span of control. Secondly the disadvantages of the tall structure begin to outweigh the advantages of a tall structure.  [image: image2.png]
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Flat Structure Organisation (also known as horizontal organization). In contrast to a tall organisation, a flat organisation will have relatively few layers or just one layer of management. This means that the “chain of command” from top to bottom is short and the “span of control” is wide. The idea is that well-trained workers will be more productive when they are more directly involved in the decision making process, rather than closely supervised by many layers of management. Due to the small number of management layers, flat organisations are often small organisations. 

Hierarchical Organisation. In a hierarchical organisation employees are ranked at various levels within the organisation, each level is one above the other. At each stage in the chain, one person has a number of workers directly under them, within their span of control. A tall hierarchical organisation has many levels and a flat hierarchical organisation will only have a few. 

The chain of command is a typical pyramid shape. A traditional hierarchy, senior managers make up the board of directors and are responsible for establishing strategy and overall business direction, whilst middle managers have responsibility for a specific function such as finance or marketing.
A traditional hierarchical structure clearly defines each employee’s role within the organisation and defines the nature of their relationship with other employees. Hierarchical organisations are often tall with narrow spans of control, which get wider as we move down the structure. They are often centralised with the most important decisions being taken by senior management.   

In the twentieth century as organisations grow bigger, hierarchical organisations were popular because they could ensure command and control of the organisation. However with the advent of globalisation and widespread use of technology, in the 1990’s tall hierarchical organisations began to downsize and reduce their workforce. Technology was able to carry out many of the functions previously carried out by humans.
Exercise 27. Find English equivalents.
Підприємницькі структури, вирішувати завдання, ключові рішення, один на один,  більш масштабний, зразок погодженості, керувати організацією, уповноважувати, спеціалісти з трудових ресурсів, міжвідомчі конфлікти, рада директорів, загальне управління бізнесом, робоча сила.
Exercise 28. Give Ukrainian equivalents.
Power structures, industrial structures, standardization of tasks, a founder, non-profit organization, duration of the project, long chain of command, senior managers, narrow spans of control, advent of globalization.  

Exercise 29. Find the definition of the terms.

	1. functional structure
	a) is a type of organizational management in which people with similar skills are pooled for work assignments.

	2. tall structure
	b) here employees are ranked at various levels within the organisation, each level is one above the other.

	3. flat structure
	 c) has many layers of management and supervision

	4. hierarchical structure 
	d) is an organizational structure with few or no levels of intervening management between staff and managers.

	5. matrix structure
	i) is one type of organizational structure that uses the principle of function/role specialization


Exercise 30. Choose the appropriate words in brackets and complete the following sentences.

(chief operating officer, cross functional teams, structure, Board, management hierarchy, geographical regions, top managers, staff,  functional departments).  

1 …. is a corporate officer responsible for managing the day-to-day activities of the corporation and for operations management. 2. A matrix structure brings together people from different parts of the organization to work as … . 3. Having decided on its strategy, a business needs to organize itself into a … that best suits its objectives. 4. The business must also decide on the best way to organize its … . 5. The company is run by … with job titles such as Chief Executive Officer (CEO), Chief Operating Officer (COO), and a series of Vice-Presidents or Directors of different departments. 6. It is usual to divide an organization into … . 7. Some companies are organized according to … . 8. The … gets involved in major strategy issues. 9. A cross-functional team brings together … from different parts of the company, under the supervision of a first-line manager.

Exercise 31. Comment on the following grammar forms: decision making, specified tasks, well-trained workers, for establishing strategy, accounting department, defined activities.
Exercise 32. Answer the questions to the  text.

1. What is the origin of an organizational structure? 2. What are the features of pre-bureaucratic structures? 3. What organizations are bureaucratic structures better suited for? 4. What are the decisions in post-bureaucratic organizations based on? 5. What are the peculiarities of a functional structure? 6. What is a matrix structure characterized by? 7. What is the way of management in a tall structure? 8. What is the idea of subordination in a flat structure? 9. How is a hierarchical organization structured?  

Exercise 33. Study advantages and disadvantages of different types of structures
Tall Structure
	 Advantages
	Disadvantages

	There is a narrow span of control i.e. each manager has a small number of employees under his control. This means that employees can be closely supervised.
	The freedom and responsibility of employees (subordinates) is restricted.

	There is a clear management structure. 
	Decision making could be slowed down as approval may be needed by each of the layers of authority. 

	The function of each layer will be clear and distinct. There will be clear lines of responsibility and control. 
	Communication has to take place through many layers of management. 

	Clear progression and promotion ladder. 
	High management costs because managers are generally paid more than subordinates. Each layer will tend to pay its managers more money than the layer below it.


Flat Structure
	Advantages
	Disadvantages

	More/Greater communication between management and workers. 
	Workers may have more than one manager/boss. 

	Better team spirit. 
	May limit/hinder the growth of the organisation. 

	Less bureaucracy and easier decision making. 
	Structure limited to small organisations such as partnerships, co-operatives and some private limited companies. 

	Fewer levels of management which includes benefits such as lower costs as managers are generally paid more than worker. 
	Function of each department/person could be blurred and merge into the job roles of others. 


Hierarchical Organisation
	Advantages
	Disadvantages

	Authority and responsibility are clearly defined.
Clearly defined promotion path. 
	The organisation can be bureaucratic and respond slowly to changing customer needs and the market within which the organisation operates. 

	There are specialists managers and the hierarchical environment encourages the effective use of specialist managers. 
	Communication across various sections can be poor especially horizontal communication. 

	Employees are very loyal to their department within the organisation. 
	Departments can make decisions which benefit them rather than the business as a whole especially if there is Inter-departmental rivalry. 
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Matrix structure

	Advantages
	Disadvantages 

	Individuals can be chosen according to the needs of the project
	A conflict of loyalty between line managers and project managers over the allocation of resources. 

	The use of a project team which is dynamic and able to view problems in a different way as specialists have been brought together in a new environment. 
	If teams have a lot of independence they  can be difficult to monitor.

	Project managers are directly responsible for completing the project within a specific deadline and budget
	


Exercise 34. Learn the following words and word combinations.

	· brand new
	· абсолютно новий

	cabin attendant
	· борт провідник

	implementation
	· впровадження

	take effect
	· вступати в силу

	forge
	· поступово просуватися вперед

	streamline 
	· модернізувати

	overhead cost
	· накладні витрати

	slate
	· планувати, призначати

	amalgamation
	· злиття, об’єднання

	sustainable
	· стійкий


Exercise 35. Read, translate and give the gist of text 5. 
Text 5. Japan Airlines Group Reforms Corporate Organization Structure

The Japan Airlines Group (JAL) announced today that the new corporate organization structure, which aims to improve passenger experience, consolidate intermediary functions in order to improve productivity of the Group’s business practices, and to increase efficiency and competitiveness, will take effect from October 1, 2009.  

A brand new Customer Experience Division has been established to centralize the planning-functions involving the hardware, software and human-relation aspects of customer satisfaction. This division will lead the coordination between Passenger Marketing, Airport, and Cabin Attendants divisions, managing the analysis, planning, implementation and feedback stages in the process of maintaining and improving all aspects of customer service. It will set the basic policies and strategies in maximizing JAL’s value to customers, and coordinate closely with the Corporate Safety Division to forge a strong foundation for safe operations and customer satisfaction - the highest priorities of the JAL Group.

The restructure has also streamlined numerous intermediary functions within the organization in order to speed up decision-making processes that will strengthen the Group’s overall efficiency, as well as to minimize the backend and overhead costs which is a measure in line with JAL’s cost-reduction plans. Reorganizations were made to the Corporate Planning, Passenger Marketing, Cargo & Mail, Flight Operations, Engineering, Airports and Human Resource divisions, as well as the general administrative departments within each division. Subsequently, the number of function groups within the Company will be reduced by almost 25 percent.

In the continuous pursuit of higher efficiency and improvement in operational skills through shared-knowledge, the reorganization includes a merger of three of the Group’s 100%-owned subsidiaries that provide airport-related services - JAL Sky Services Co., Ltd, JALSky Tokyo Co., Ltd and JALWave Co., Ltd, forming the new company, JAL Sky Co., Ltd. This is in addition to the announced merger of JAL’s 4 aircraft-maintenance companies that will result in the new JAL Engineering Co., Ltd slated to start operations from October 2009. Another amalgamation of the 100% JAL-owned travel-related subsidiaries JALPAK Co., Ltd, JAL Sales Co., Ltd, JAL Sales Western Japan Co., Ltd, JAL Sales Kyushu Co., Ltd, and JAL Sales Hokkaido Co., Ltd. is aimed at strengthening the Group’s overall travel sales and planning capabilities.

With the clear objective of improving profitability and securing sustainable growth in the future, the JAL Group will continue reviewing its business model and implement necessary changes that will strengthen and rebuild its business foundations. 
Exercise 36. Find  Ukrainian equivalents. 
Intermediary function, to improve productivity, cost-reduction plans, function groups, operational skills, to provide airport-related services, overall travel sales, planning capabilities.

Exercise 37. Find English equivalents.
Вступати в дію, задоволення покупця, прискорювати процес прийняття рішення, постійний пошук, спільні знання, компанії з обслуговування літаків, покращення прибутковості, суттєве зростання.

Exercise 38.  Answer the questions.
1. What is the aim of JAL announced recently? 2. What has a brand new Customs Experience Division been set for? 3. What are the highest priorities of the JAL group? 4. What divisions were reorganizations made to? 5. What are the mergers of JAL? 6. What are the future projects of JAL?

Exercise 39. Name non-finite forms of the verbs and define their functions in the sentences.

 1. A brand new division has been established to centralize the planning-functions involving the hardware, software and human-relation aspects of customer satisfaction. 2. This division will lead the coordination between Passenger Marketing, Airport, and Cabin Attendants divisions, managing the analysis, planning, implementation and feedback stages in the process of maintaining and improving all aspects of customer service. 3. With the clear objective of improving profitability and securing sustainable growth in the future, the JAL Group will continue reviewing its business model. 
Exercise 40. Learn the following words and word combinations.
	· recurring pattern
	· образ, що повторюється

	aggregate
	· об’єднувати; зосереджувати

	intractable
	· важкий для вирішення

	underpinning
	· основа, обґрунтування

	commitment
	· відповідальне ставлення; зацікавленість

	retention
	· збереження, утримання


Exercise 41. Read, translate and give the gist of text 6.
Text 6. Organizational Climate

The concept of organizational climate has been assessed by various authors, of which many of them published their own definition of organizational climate. For those interested in understanding organizational climate, it is important to make some distinctions between culture and climate. First, climate and culture are both important aspects of the overall context, environment or situation. Culture tends to be shared by all or most members of some social group; is something that older members usually try to pass on to younger members; shapes behavior and structures perceptions of the world. Cultures are often studied and understood at a national level, such as the American or French culture. Culture includes deeply held values, beliefs and assumptions, symbols, heroes and rituals. Culture can be examined at an organizational level as well. Company culture is the shared values and practices of the company's employees. The main distinction between organizational and national culture is that people can choose to join a place of work, but are usually born into a national culture. 

Organizational cultures are generally deep and stable. Climate, on the other hand, is often defined as the recurring patterns of behavior, attitudes and feelings that characterize life in the organization. Although culture and climate are related, climate often proves easier to assess and change. At an individual level of analysis the concept is called individual psychological climate. These individual perceptions are often aggregated or collected for analysis and understanding at the team or group level, or the divisional, functional, or overall organizational level.

Organizational climate, however, proves to be hard to define. There are two especially intractable and related difficulties: how to define climate and how to measure it effectively on different levels of analysis. Furthermore there are several approaches to the concept of climate, of which two in particular have received substantial patronage: the cognitive schema approach and the shared perception approach.

The first approach regards the concept of climate as an individual perception and cognitive representation of the work environment. From this perspective climate assessments should be conducted at an individual level.

The second approach emphasizes the importance of shared perceptions as underpinning the notion of climate. Other authors define organizational climate as the shared perception of the way things are around here. It is important to realize that from these two approaches, there is no “best” approach and they actually have a great deal of overlap.

Organizational Climate (sometimes known as Corporate Climate) is the process of quantifying the “culture” of an organization.

While an organization and its leaders cannot remove every stressor in the daily life of its employees, Organizational Climate studies have identified a number of behaviors of leaders which have a significant impact on stress and morale. For instance, one Queensland state government employer, Queensland Transport has found that increasing managers’ awareness of these behaviors has improved quality of work life employees and the ability of QT’s to deliver its organizational goals.

There was found a very strong link between Organisational Climate and employee reactions such as stress levels, absenteeism and commitment and participation. Other studies support the links between organizational climate and many other factors such as employee retention, job satisfaction, well-being, and readiness for creativity, innovation and change. There were reviewed numerous approaches to climate assessment for creativity. It was found that those climate studies that were based on well-developed, standardized instruments produced far higher effect sizes than did studies that were based on locally developed measures.
Exercise 42. Find English equivalents.
Передавати молодшим членам соціальної групи, окреслювати поведінку, впорядкувати сприйняття, цінності, що старанно зберігаються, спільні цінності, суттєва підтримка, когнітивний образ, наголошувати на важливості, мати значний вплив, поліпшена якість роботи, виконувати цілі організації, готовність до творчості. 

Exercise 43. Here are some characteristics of company cultures that others have used successfully. Decide which work for your company and implement them. 
Mission clarity / Employee commitment / Fully empowered employees / High integrity workplace / Strong trust relationships / Highly effective leadership / Effective systems and processes / Performance-based compensation and reward programs / Customer-focused / Commitment to learning and skill development / Emphasis on recruiting and retaining outstanding employees / High degree of adaptability / High accountability standards / Demonstrated support for innovation 

Exercise 44. Discuss the following situation.
You’ve just started working for a new company. Do you:  

a) wear your best clothes or wear jeans and a T-shirt like all the other employees? Why?

b) stop work at 5 o’clock like everyone else or stay longer to finish your work? Why?

c) share your ideas and opinions at staff meetings immediately or say nothing like most of your colleagues? Why?  

Exercise 45. Find proper definitions.

	1. presenteeism
	a) the ideas, customs, and social behavior of a particular people or society

	2. absenteeism
	b) the prevailing trend of public opinion or of another aspect of life

	3. culture
	c) the action or process of carrying out or accomplishing an action, task, or function

	4. climate
	d) the practice of regularly staying away from work or school without good reason

	5. performance


	e) the practice of being present at one's place of work for more hours than is required, especially as a manifestation of insecurity about one's job


Exercise 46.  Translate the sentences paying attention to the verbals. 

1. A culture is the values and practices shared by the members of the group. 2. As employees leave the company and replacements are hired the company culture will change. 3. To assess the company culture it is necessary to look for common behavior and visible symbols.          4. Companies with an adaptive culture that is aligned to their business goals routinely outperform their competitors. 5. A specific action plan can leverage the good things in the current culture and correct the unaligned areas. 

Exercise 47. Find the synonyms from the text to the following words: measure, idea, to be investigated, general, important, contribution, information. 

Exercise 48.  Answer the questions on text.

1. What is culture in an organizational context? 2. What does an organizational climate differ from an organizational culture in? 3. What does the cognitive scheme approach to an organizational climate consist in? 4. What is the second approach to the concept of climate? 5. What aspects of a workplace can be measured thanks to the model of climate?  

Exercise 49.  Learn the following words and word combinations.

	turnover
	· плинність робочої сили

	multitiered
	· багаторівневий

	profit sharing
	· участь у прибутках

	outrageous
	· дивний, помітний

	newsletter
	· інформаційний бюлетень

	retain
	· утримувати


Exercise 50. Read, translate and give the gist of  text 7.
Text 7. Southwest Airlines Culture Assessment

At Southwest Airlines, little emphasis is placed on a formal organizational structure; instead, the organization values individual humor and encourages fun and creativity in the workplace. For example, what some companies normally call the human relations or personnel department, Southwest Airlines calls the People Department. The People Department and Vice Chair, Libby Sartain, is in charge of recruitment and hiring of employees. The process in hiring is to identify people with "relational competence, the ability to relate effectively with others" 

The success of Southwest Airlines lies in its people. It is not unusual for someone to go through the interview process for up to six weeks before they are hired. About 20 percent of new hires fail to make it through the training period. The payback: low turnover, high customer satisfaction, a self monitoring culture of self motivated employees. People are hired for attitude and trained for skill. Training is done at the University for the People, a multitiered learning facility. The University reinforces the importance of learning as a way of life for Southwest Airlines. Its primary mission is to equip employees to practice the kind of leadership that Southwest Airlines expects. 

 All of the benefits of working for Southwest directly feed into its corporate culture, which is one of Southwest’s key strategies. Part of the reason Southwest is so successful is because they strive to make it fun to fly with them. To accomplish this the company created an atmosphere that is fun to work in. This means diminishing the influence of bureaucratic restrictions so the employees feel like the management is working with them, to bring excellent customer service. Southwest creates their desired culture by using: a flat structure, teams, good labour relations and profit sharing to modify employee behaviour to be that of a free flowing team versus a bureaucratic dictatorship. 

  Another important way that Southwest works to reinforce its corporate culture is through company mailings. LUV Lines is the company news letter and it contains detailed information about the performance of Southwest as well as other competitors. This is a good tool for flattening the organizational structure because well informed employees are more likely to make the correct decisions. The news letters helps make sure the employees know where their company stands in relation to the competition which encourages the feeling of ownership that is necessary to create involved employees. Southwest also has an entire book devoted to creating, positively outrageous service. This is crucial because one of the main goals of a cooperative culture is to bring about an environment in which its customers are properly cared for.  

 Southwest’s culture is its most unique attribute. The company focuses on a team-oriented culture and is not distracted by work rules and regulations that most competitors are consumed by. Southwest foregoes the functional structure of its competitors in favour of a more positive egalitarian culture to create a positive equally based culture. This approach contributes significantly to Southwest having the lowest employee turnover rate in the industry and the highest level of consumer satisfaction. 

Southwest Airlines retains employees by offering a profit sharing plan, excellent benefits, and extensive training and learning opportunities. Another key motivator is the fact that most of the promotional positions are filled from within the organization. They also recognize rewards achievement not only monetarily but with plaques, articles in the company's newsletter, and recognition ceremonies. 

Exercise 51. Find Ukrainian equivalents.  

Personnel department, interview process, new hires, key strategies, labor relations, employee behavior, team-oriented culture, competitors, employee turnover, consumer satisfaction. 

Exercise 52. Find English equivalents. 

Бути відповідальним за, низька плинність робочої сили, багаторівневий засіб навчання, бюрократичні обмеження, участь у прибутках, посилювати, ключовий. 
Exercise 53. Put special questions to the text.
Exercise 54.  Learn the following words and word combinations.

	coach
	· навчати, інструктувати 

	empowerment
	· уповноваження

	administrative assistant
	· помічник з адміністративних питань; секретар-референт

	figurehead
	· номінальний голова

	disseminator
	· розповсюджувач, поширювач

	outlook
	
	· перспектива, плани на майбутнє

	permeate
	· поширюватися


Exercise 55. Read, translate and give the gist of text 8.

Text 8. Managers’ Roles and Responsibilities

Organizations are two or more people working together in a structured, formal environment to achieve common goals. Managers provide guidance, implementation, and coordination so those organizational goals can be reached. The modern manager coaches employees of the organization to develop teamwork, which effectively fulfils their needs and achieves organizational objectives. The modern manager provides an atmosphere of empowerment by letting workers make decisions and inspiring people to boost productivity.

Managers can be differentiated by area and level. Kinds of managers by area include marketing, financial, operations, human resource, administrative and specialized managers. By level they are defined as top, middle and first-line managers. Top managers are people at the very top level of hierarchy who are ultimately responsible for the entire organization. They are few in number and their typical titles include president, executive vice president, chief executive officer, executive director, senior vice president. Top managers usually oversee the overall planning for the organization (goals, strategy, operating policies), work with middle managers in implementing that planning, and maintain overall control over the progress of the organization. They also officially represent the organization to the external environment. 

Middle managers are managers beneath the top levels of hierarchy who are directly responsible for the work of other managers below them. Middle managers sometimes supervise operating personnel such as administrative assistants and several specialists. Their typical titles include manager, chief, department head, division head. They are mainly responsible for implementing overall organizational plans.

First-line managers (or first-line supervisors) are managers at the first level of hierarchy who are directly responsible for the work of operating employees. They often have titles that include the word supervisor. First-line managers are extremely important to the success of an organization because they have the major responsibility of seeing that day-to-day operations run in pursuit of organizational goals.      

To meet the many demands of performing their functions, managers assume multiple roles. A role is an organized set of behaviours. Henry Mintzberg has identified ten roles common to the work of all managers. The ten roles are divided into three groups: interpersonal, informational, and decisional. The informational roles link all managerial work together. The interpersonal roles ensure that information is provided. The decisional roles make significant use of the information. The performance of managerial roles and the requirements of these roles can be played at different times by the same manager and to different degrees depending on the level and function of management. The ten roles are described individually, but they form an integrated whole. 

The three interpersonal roles are primarily concerned with interpersonal relationships. In the figurehead role, the manager represents the organization in all matters of formality. The top level manager represents the company legally and socially to those outside of the organization. The supervisor represents the work group to higher management and higher management to the work group. In the liaison role, the manager interacts with peers and people outside the organization. The top level manager uses the liaison role to gain favours and information, while the supervisor uses it to maintain the routine flow of work. The leader role defines the relationships between the manager and employees.

The direct relationships with people in the interpersonal roles place the manager in a unique position to get information. Thus, the three informational roles are primarily concerned with the information aspects of managerial work. In the monitor role, the manager receives and collects information. In the role of disseminator, the manager transmits special information into the organization. The top level manager receives and transmits more information from people outside the organization than the supervisor. In the role of spokesperson, the manager disseminates the organization's information into its environment. Thus, the top level manager is seen as an industry expert, while the supervisor is seen as a unit or departmental expert.

The unique access to information places the manager at the centre of organizational decision making. There are four decisional roles. In the entrepreneur role, the manager initiates change. In the disturbance handler role, the manager deals with threats to the organization. In the resource allocator role, the manager chooses where the organization will expend its efforts. In the negotiator role, the manager negotiates on behalf of the organization. The top level manager makes the decisions about the organization as a whole, while the supervisor makes decisions about his or her particular work unit.

The supervisor performs these managerial roles but with different emphasis than higher managers. Supervisory management is more focused and short-term in outlook. Thus, the figurehead role becomes less significant and the disturbance handler and negotiator roles increase in importance for the supervisor. Since leadership permeates all activities, the leader role is among the most important of all roles at all levels of management. 
Exercise 56. Answer the questions. 

1. What are the manager’s responsibilities? 2. How are managers differentiated by area? 3. How can we define managers by level? 4. What posts do top managers occupy? 5. What are typical middle-level managers posts? 6. What does the work of middle-level manager consist in? 7. Why are first-line managers important to the success of an organization? 8. What are the three groups of roles all managers perform? 9. What are interpersonal roles concerned with? 10. How are informational aspects of managerial work carried out? 11. What four decisional roles are described in the text?

Exercise 57.  Give Ukrainian equivalents. 

To coach, team work, to achieve objectives, to boost productivity, human resources, operating policies, progress of the organization, department head, to perform functions, liaison role, to be primarily concerned with, to expend efforts, resource allocator. 

Exercise 58. Find English equivalents. 

Досягати спільних цілей, надавати керівництво,  впровадження, прийняти рішення, загальне планування, задовольняти потреби, міжособистісні відносини, збирати інформацію, розпочинати зміни, поширювати зусилля. 

Exercise 59. Find and analyze –ing forms in the text, define their role in the sentence. 

Exercise 60. Match the verbs in the first column with the most likely noun in the second column. More than one combination may be possible.

	to meet
	functions

	to achieve
	plans

	to provide
	demand

	to make
	goal

	to perform
	guidance

	to implement
	information

	to get
	decision


Exercise 61. Choose the appropriate words in brackets and complete the following sentences.

(direction, goals, running, employees, evaluating, subordinates, to implement plans, overall strategy, strategy issues)

1. Operational planning translates general … into more concrete objectives. 2. Senior managers set a … for the company. 3. First-line managers implement plans in major … . 4. First-line managers are also responsible for assigning … to specific jobs. 5. Each manager supervises a number of … . 6. Middle managers develop detailed plans and procedures based on the firm’s … . 7. Supervisory managers are responsible for …  the performance of  non-managerial employees.         8. Supervisory managers have … developed higher up the hierarchy.     9. Most Board members are not involved in … the company.  

Exercise 62. Translate into English.

1.  Менеджери забезпечують керівництво, впровадження, координування, для того, щоб цілі організації були досягнутими. 2. Топ-менеджери стежать за загальним плануванням організації (цілі, стратегія, принципи діяльності), працюють з менеджерами середньої ланки у впровадженні цього планування і підтримують загальний контроль за розвитком компанії. 3. Виконання менеджерських ролей може бути здійсненим в різний час одним и тим менеджером і різною мірою залежно від рівня і функції менеджменту. 4. Унікальний доступ до інформації ставить менеджера в  центр прийняття рішень організації.  5. Як тільки лідерство поширюється на загальну діяльність, роль лідера є найважливішою на всіх рівнях управління. 6. Роль лідера визначає відносини між менеджером і працівниками. 7. Менеджер вищого рівня отримує і передає більше інформації поза організацією, ніж контролер.  

Exercise 63. Rank the words in each group according to importance or size:

· director / line manager /supervisor / project leader / foreman

· department / division / branch / unit /office / subsidiary /company section

· task / job / assignment / project

Exercise 64.  Learn the following words and word combinations.

	· heightened 
	· посилений

	executives
	· керівники

	uncertainty
	· невизначеність, невпевненість

	focal point
	· основний момент, головне питання

	operational planning
	· оперативне планування

	venture
	· підприємство; справа

	outcome
	· результат, підсумок

	road-mapping
	· складання карт доріг

	vision
	· концепція

	mission statement
	· перелік цілей та цінностей компанії

	to break down
	· класифікувати, розділяти

	to imply
	· мати на думці, значити

	milestone
	· віха, етап

	shareholder value
	· акціонерна вартість

	solution
	· рішення


Exercise 65. Read, translate and give the gist of text 9.
Text 9. Setting Objectives and Planning
Planning is the function of management that involves setting objectives and determining a course of action for achieving these objectives. In the new business environment of rapid changes, heightened risk and uncertainty, developing effective strategies is critical. They prepare executives to face the strategic uncertainties ahead and serve as the focal point for creative thinking about a company's vision and direction. 

Many companies get little value from their annual strategic-planning process however. To meet the new challenges, this process should be redesigned to support real-time strategy making. Strategic planning takes place at the highest levels; other managers are involved with operational planning. The first step in operational planning is defining objectives - the result expected by the end of the budget (or other designated) cycle. Operations generate today's value, while ventures create tomorrow's opportunities. The primary difference between operations planning and venture planning is uncertainty.  There are four keys to good venture planning: 1.Focus on one venture at a time in one business area at a time. 2. Discover the opportunity first, and then evaluate how to exploit it. 3. Develop three cases good, bad & likely for each scenario of a venture concept. 4. Identify what type of venture you want.  Each type has an entirely different model, implementation and end result.  Each demands a different entrepreneurial approach.

The major outcome of strategic road-mapping and strategic planning, after gathering all necessary information, is the setting of goals for the organization based on its vision and mission statement. A goal is a long-range aim for a specific period. It must be specific and realistic. Long-range goals set through strategic planning are translated into activities that will ensure reaching the goal through operational planning. 

A goal is an end that the organization strives to attain. However, the supervisor cannot "do" a goal. Supervisors break down processes, analyze them, set objectives and then drive hard to achieve them. Doing the same thing and expecting different results doesn't work. The supervisor must write an objective for what he or she is trying to accomplish. Thus, an objective is the object or aim of an action. It implies an explicit direction for the action to take and a specific quality of work to be accomplished within a given period of time. Objectives reflect the desired outcomes for individuals, groups and organizations. They provide direction for decision-making and a criterion against which outcomes are measured. Thus, objectives are the foundation of planning. 

An objective is a specific step, a milestone, which enables you to accomplish a goal. Setting objectives involves a continuous process of research and decision-making. Knowledge of yourself and your unit is a vital starting point in setting objectives. The objectives must be: be focused on a result, not an activity; be consistent; be specific; be measurable; be related to time; be attainable. They are expected to be SMART: Specific, Measurable, Attainable, Rewarding and Timed. 

Setting right objectives is critical for effective performance management. Such objectives as higher profits, shareholder value, customer satisfaction may be admirable, but they don't tell managers what to do. They fail to specify priorities and focus. Such objectives don't map the journey ahead - the discovery of better value and solutions for the customer.

Exercise 66. Answer the questions.

1. What does planning involve? 2. At what level does strategic planning take place? 3. What is operational planning? 4. What does the success of venture planning depend on? 5. What is a goal? 6. What is the role of a supervisor in the goal-setting process? 7. What does an objective differ from a goal? 

Exercise 67. Give Ukrainian equivalents. 

Business environment, heightened risk, strategic uncertainties, focal point, annual strategic planning process, venture planning, at a time, operations planning, long-range aim, explicit direction, research process, performance management, to specify priorities, to map the journey.
Exercise 68. Find English equivalents. 

Майбутні обставини, підприємницький підхід, встановлювати цілі, збирати інформацію, перелік цілей та цінностей компанії, керівники, стратегічна гра в реальному масштабі часу, використовувати, очікувати результат, класифікувати процеси, бажаний результат. 

Exercise 69. Find in the text past participles in the function of right or left attribute. Make up sentences with them.

Exercise 70. Learn the following definitions. 
	Strategic planning
	involves long-term frame (3 years and more) analyzing competitive opportunities and threats, strengths and weaknesses of the organization, and then determining how to position the organization to compete effectively in their environment. 

	Tactical planning
	is intermediate-range planning (from 1 to 3 years) designed to develop relatively concrete and specific means to implement the strategic plan.

	Operational planning
	is a short-range planning (from 1 week to 1 year) that generally assumes the existence of objectives and specifies ways to achieve them. It is designed to develop specific action steps that support the strategic and tactical plans.  

	Mission statement
	tells what the company is now. It concentrates on the present and defines the customer and the critical processes, informs of the desired level of performance. 

	Vision statement
	outlines what the company wants to be. It concentrates on the future and is a source of inspiration, provides clear decision-making criteria. 


Exercise 71.  Translate into English.

1. Планування, пов’язане з майбутнім впливом сьогоденних рішень. 2. Місія стосується масштабу бізнесу і того, що відрізняє компанію від подібних компаній. 3. Стратегії є результатом стратегічного планування. 4. Менеджери компанії залучаються до процесу встановлення цілей і визначення курсу дій для досягнення цих цілей. 5. Планування може бути довгостроковим, середньостроковим та короткостроковим. 6. Перш ніж прийняти рішення, менеджерам необхідно зібрати інформацію. 7. Планування може бути поділеним на дві категорії залежно від шкали часу та цілі планування. 8. Стратегічне планування є процесом визначення місії компанії, визначення загальних цілей організації та розміщення ресурсів для досягнення цілей. 9. Оперативне планування полягає у контролі менеджерами середньої ланки та контролерами щоденної роботи відділів. 10. Для того, щоб досягти довгострокових цілей, необхідно повідомити концепцію компанії підлеглим. 

Exercise 72. Read, translate and give the gist of text 10.
Text 10. Southwest Airline’s Mission, Objectives, Strategies

Southwest Airline’s mission focuses on their employees and customer service. Southwest’s mission is dedication to the highest quality of Customer Service delivered with a sense of warmth, friendliness, individual pride, and Company Spirit. Since Southwest is a no frills airline they gain and keep customers by offering exceptional customer service which is provided through the employees, the cornerstone of the company.  

Southwest Airline proclaims that it is a company of people, not planes. That is what distinguishes them from other companies. Other companies may have nicer airplanes but they only provide good service to first class ticket holders. Southwest treats all of their customers as if they were all riding first class. Having a mission statement focused on customer service makes Southwest’s relationship to its customers unique. This is what allows Southwest Airline to dominate the discount airline market. 

The objectives at Southwest are simple; to provide basic services in an efficient effective manner. Southwest’s flights are safe, low-price transportation with great customer service. Southwest offers some of the industries lowest fares and has one of the industries highest safety ratings. Another main objective of Southwest is to provide arrivals and departures that are consistent and on time. This has been a large problem for many airlines. Southwest’s average turn around time of 15 to 20 minutes helps ensure on-time flights. As long as Southwest continues to achieve its objectives, they will continue to excel in the airline industry. 

The strategy portion of Southwest’s business begins with its workforce which is carefully selected and trained to reflect the image of the company. It starts with a careful hiring process. Applicants to Southwest are put through a strenuous selection process because the company is focused on obtaining people with the right attitudes for their company. This is because the belief at Southwest is that they can teach skills but they cannot teach attitude. Some of the attributes the company is looking for in employees include: positive attitude, positive self image, internal locus of control and highly conscientious.  

Once the right people are selected for the jobs, the training begins. Kelleher pushes the importance of maintaining a cohesive culture and training is an excellent way of assuring that this is achieved. A major way that employees learn to adhere to the culture of Southwest is through Southwest University which is a training facility where employees learn what it means to be part of the Southwest family.  

In addition to strenuous hiring and training processes Southwest Airlines invests heavily in treating its employees well. In an industry notorious for labour disputes and bad union relations Southwest Airlines is a rare exception. The majority of their employees, 85 percent, are non-unionized. When the company does have to deal with unions the negotiations are generally friendly. Much of this success comes from a practice of profit sharing with its employees. In this case, profit sharing can be beneficial because it encourages employees to be personally vested in the company and it allows for room for salary negotiations. Southwest also offers excellent medical and dental benefits which are very important in the era of rising health costs. Good salaries, health care programs and profit sharing are tools the company uses to retain the valuable employees it worked so hard to obtain. 

Exercise 73. Put special questions to the text.

Exercise 74. Analyze all -ing forms in the text.
Exercise 75. Learn the following words and word combinations.
	inner
	· внутрішній

	deficiency
	· відсутність, нестача

	to apply
	· застосовувати

	complex
	· складний

	truism
	· відома істина

	labor manager
	· управляючий трудовими ресурсами

	perception
	· сприйняття, розуміння

	employer
	· наймач, роботодавець

	employee
	· працівник

	reward
	· винагорода, премія, компенсація

	to stem
	· походити 

	expectation
	· очікування, сподівання

	presumption
	· припущення, ймовірність

	self-motivation
	· самомотивація

	accomplishment
	· виконання

	craftsmanship
	· майстерність, вміння

	self-confidence
	· впевненість, самовпевненість


Exercise 76. Read, translate and give the gist of text 11.
Text 11. Motivation
Selection, training, evaluation and discipline cannot guarantee a high level of employee performance. Motivation, the inner force that directs employee behavior, also plays an important role. Highly motivated people perform better than unmotivated people. Motivation covers up ability and skill deficiencies in employees. Such truisms about motivation leave employers wanting to be surrounded by highly motivated people but unequipped to motivate their employees. Employers and supervisors want easily applied motivation models but such models are unavailable. 

Motivation probably tops the list of complex activities with which labor managers deal. Their intuition suggests an easy answer, "I want everyone around here to be motivated." They often blame employees for their lack of motivation and performance problems. Employees on the other hand often blame any performance problems they may have on external factors - their supervisors, equipment, training, co-workers, weather, unrealistic demands made on them, pressures at home, lack of recognition, etc. Despite the conflicting perceptions held by employers and employees, employers must deal with employee motivation. 

Three ways of looking at motivation are: needs, rewards and effort. The needs approach stems from the notion that peoples' unsatisfied needs drive their behavior. Figure out a person's needs, satisfy the needs and the person will be motivated. For example, a person with a high need to satisfy goals is motivated by production targets. The rewards approach is based on the expectation that rewarded behavior is repeated. Giving a person a bonus for excellent performance during a difficult harvest period encourages the person to make a special effort during the next difficult harvest. The effort approach to motivation is based on the expectation that effort brings the worker what he or she wants. The thought that working hard leads to advancement and new career opportunities is consistent with the effort approach. The effort approach includes a presumption that the employer is fair, i.e., effort is recognized and rewarded. Managers cannot reduce motivation to a simple choice of one of these approaches. Each of the three approaches contributes to an understanding of motivation and how motivation varies person to person and over time. 

The most effective motivation for employees comes from within each employee, i.e., self-motivation. Possible indicators of self-motivation include: past accomplishments in school, sports, organizations and work; stated career goals and other kinds of goals; expertise in one or more areas that shows evidence of craftsmanship, pride in knowledge and abilities, and self-confidence; an evident desire to continue to learn; and a general enthusiasm for life. 

Exercise 77. Answer the questions on text.

1. What activities usually guarantee a high level of employee performance? 2. What is covered up by motivation? 3. What does a labour manager often blame employees for? 4. What external factors cause any performance problems? 5. From what points of view can motivation be considered? 6. What does the needs approach stem from? 7. What is the reward approach based on? 8. What approach is based on the effort? 9. What are possible indicators of self-motivation?

Exercise 78. Give Ukrainian equivalents. 
Employee performance, applied motivation models, complex activities, unrealistic demand, to drive the behavior, rewarded behavior, harvest period, past accomplishments.

Exercise 79. Find English equivalents.
Внутрішня сила, мотивовані люди, зовнішні фактори, колега, брак визнання, суперечне сприйняття, незадоволені потреби, виробничі завдання,  кар’єрні можливості.  

Exercise 80. Find all possible pairs of synonymic and antonymic words from the list given below: employee, feature, subordinate, technique, motivate, characteristic, supervisor, be consulted, produce, supervision, supervise, productivity, participate, productive, motivation, worker, element, method, be involved.  

Exercise 81. Find and analyse all –ing forms in the text. 

1. Exercise 82. Translate into English  using: to motivate, motivating, motivation, product, to produce, production, productive.

2. Працівники мотивуються багатьма чинниками. 2. Один зі способів - проконсультувати їх щодо розробки нового продукту. Інший спосіб – залучити їх до процесу виробництва. 3. Якщо працівник виробляє більше, він отримає підвищення зарплатні. 4. Розвиток технологій є одним зі шляхів зробити працівників більш продуктивними. Іншим шляхом може бути створення виробничих команд. 5. Речі, які мотивують людей в одній культурі, можуть відрізнятися від мотивуючих факторів в іншій культурі. 6. Дослідники мотивації констатують, що існують внутрішні та зовнішні мотивуючі фактори. 

Exercise 83.  Learn the following words and word combinations.

	establish
	· встановлювати

	subdivide
	· розподіляти(ся)

	subsequent
	· наступний

	tenure
	· строк перебування на посаді

	presumed
	· допустимий

	adjudicating
	· відмова (від посади)

	endow
	· забезпечувати

	emerge
	· з’являтися

	coincide
	· співпадати

	follower
	· послідовник, прибічник

	outcome
	· результат, наслідок

	mold
	· формувати

	commitment
	· зацікавлення

	enhancement
	· покращення, збільшення

	cohesion
	· єдність

	excel
	· відрізнятися, перевищувати

	derive
	· походити

	peer
	· такий самий, рівня

	inner
	· внутрішній

	array
	· сукупність

	reward
	· винагорода


Exercise 84. Read, translate and give the gist of text 12.
Text 12. Effective Leadership
An organization that is established as an instrument or means for achieving defined objectives has been referred to as a formal organization. Its design specifies how goals are subdivided and reflected in subdivisions of the organization. Divisions, departments, sections, positions, jobs, and tasks make up this work structure. Thus, the formal organization is expected to behave impersonally in regard to relationships with clients or with its members. According to Weber's definition, entry and subsequent advancement is by merit or seniority. Each employee receives a salary and enjoys a degree of tenure that safeguards him from the arbitrary influence of superiors or of powerful clients. The higher his position in the hierarchy, the greater his presumed expertise in adjudicating problems that may arise in the course of the work carried out at lower levels of the organization. It is this bureaucratic structure that forms the basis for the appointment of heads or chiefs of administrative subdivisions in the organization and endows them with the authority. 

In contrast to the appointed head or chief of an administrative unit, a leader emerges within the context of the informal organization that underlies the formal structure. The informal organization expresses the personal objectives and goals of the individual membership. Their objectives and goals may or may not coincide with those of the formal organization. The informal organization represents an extension of the social structures that generally characterize human life — the spontaneous emergence of groups and organizations as ends in themselves.
As an element in social interaction, leadership is a complex activity involving a process of influence, actors who are both leaders and followers, a range of possible outcomes - the achievement of goals, but also the commitment of individuals to such goals, the enhancement of group cohesion and the reinforcement of change of organizational culture.
Leadership is imperative for molding a group of people into a team, shaping them into a force that serves as a competitive business advantage. Leaders know how to make people function in a collaborative fashion, and how to motivate them to excel their performance. Leaders also know how to balance the individual team member's quest with the goal of producing synergy - an outcome that exceeds the sum of individual inputs. The role of a leader is to create followers. The task of a leader is to bring about constructive and necessary change. The responsibility of a leader is to bring about the change in a way that is responsive to the true and long-term needs of all stakeholders. The greatest source of power available to a leader is the trust that derives from faithfully serving followers.

Effective leaders recognize that what they know is very little in comparison to what they still need to learn. To be more proficient in pursuing and achieving objectives, you should be open to new ideas, insights, and revelations that can lead to better ways to accomplishing goals. This continuous learning process can be exercised, in particular, through engaging yourself in a constant dialogue with your peers, advisers, consultants, team members, suppliers, customers, and competitors.

Leading others is not simply a matter of style, or following some how-to guides or recipes. Ineffectiveness of leaders seldom results from a lack of know-how or how-to, nor it is typically due to inadequate managerial skills. Leadership is even not about creating a great vision. It is about creating conditions under which all your followers can perform independently and effectively toward a common objective.

Leadership attributes are the inner or personal qualities that constitute effective leadership. These attributes include a large array of characteristics such as values, character, motives, habits, traits, motives, style, behaviours, and skills.

Super-leaders help each of their follower to develop into an effective self-leader by providing them with the behavioural and cognitive skills necessary to exercise self-leadership. Super-leaders establish values, model, encourage, reward, and in many other ways foster self-leadership in individuals, teams, and wider organizational cultures. 

An important measure of a leader's own success is the success of his or her followers. The strength of a leader is measured by the ability to facilitate the self-leadership of others. The first critical step towards this goal is to master self-leadership. If leaders want to lead somebody, they must first lead themselves.
Exercise 85. Give Ukrainian equivalents. 

Defined objectives, work structure, subsequent advancement, by merit, arbitrary influence, presumed expertise, administrative unit, spontaneous emergence, competitive business advantage, long-term needs, pursuing objectives, constant dialogue, a lack of know-how.  

Exercise 86. Find English equivalents.
Проблема відмови від посади, хід роботи, призначення голів, адміністративний підрозділ, співпадати, соціальна взаємодія, можливі результати, досягнення цілей, джерело влади, постійний навчальний процес, невідповідні управлінські навички, спільні цілі,  здатність полегшувати.  

Exercise 87. Match the verbs in the first column with the most likely noun in the second column. 

	to achieve
	a salary

	to receive
	the performance

	to enjoy
	with the authority

	to express
	objectives

	to endow
	personal objectives

	to excel
	a degree of tenure


Exercise 88. Answer the questions. 
1. What is a formal organization referred as to? 2. What does an informal organization express? 3. What is leadership? 4. What are the roles of leaders? 5. What do effective leaders recognize? 6. What does ineffectiveness of leaders result from? 7. What do leadership attributes include? 8. What do super-leaders do? 9. How to measure a leader’s success?  

1. Exercise 89.  Translate into English.

2.  Керівництво – це вміння зобов‘язати працівників зробити їх найкращий внесок для досягнення цілі організації. 2. Лідер команди визначає завдання, які необхідно досягти. 3. Керівництво, засноване на цінностях, є не лише справедливим, але й дуже ефективним у сьогоденних складних організаціях. 4. Не можливо бути лідером без послідовника. 5. Завдання лідера збільшувати ефективність праці і покращувати навчальні навички колег. 6. Ознаками керівництва є внутрішні або особисті якості, які становлять ефективне керівництво. 7. Супер-лідери допомагають кожному своєму послідовнику розвинутися в ефективного лідера, забезпечуючи їх поведінковими та пізнавальними навичками, необхідними для здійснення керівництва. 
Exercise 90. Learn the following words and word combinations.

	cause
	· причина; спільна справа

	outwardly
	· зовні

	buzzword
	· модне слівце

	sophisticated
	· складний

	attempt
	· намагатися, докладати зусиль

	enhance
	· збільшувати, посилювати

	cohesive
	· згуртований

	shared goals
	· спільні цілі

	hardwired
	· поєднані

	ball game
	· ситуація, стан справ

	align
	· ставити в ряд, вирівнювати; узгоджувати 

	sharing of rewards
	· розподіл винагород

	suppression
	· стримування

	palatable
	· приємний

	succeed
	· досягати мети; мати успіх

	subordinate
	· підпорядковувати

	empowerment
	· уповноваження

	launch
	· запуск


Exercise 91. Read, translate and give the gist of text 13.
Text 13. Teamwork

One of the most important developments in the modern company is the use of work teams – groups that work together to create a much higher quality product than people who are working alone.  

A teamwork is a cooperative or coordinated effort on the part of a group of persons acting together as a team or in the interests of a common cause, unison for a higher cause, people working together for a selfless purpose, and so on.  

Human beings are fiercely independent animals and we will always have our own opinions and independent methods of doing something. This is the way our minds are hardwired by nature. Except for a very small percentage of us, sharing and collaboration with others is not exactly programmed inside each and every one of us. This is because each person is mainly concerned about his or her rewards, appreciation, need for power over others, and so on. But teamwork is a different ballgame that aligns mindsets in a cooperative, and usually selfless manner towards a specific business purpose. And it involves sacrifices, sharing of rewards, sharing the blame and punishments, true uniformity, suppression of personal opinions, etc., which is not very palatable to many. It is always, "What is in it for me" rather than "What is in it for us”. 

In order for teamwork to succeed one must be a team player. A team player is one who subordinates personal aspirations and works in a coordinated effort with other members of a group, or team, in striving for a common goal. Businesses and other organizations often go to the effort of coordinating team building events in an attempt to get people to work as a team rather than as individuals.

Today there is no business or organization that does not talk about the need and value of teamwork in the workplace. While the concept of teamwork and its benefits are well known and talked about, it is very rare to see it being practiced truly in reality. And you may have often noticed what appears outwardly as teamwork is not really teamwork internally. Some things cannot be accomplished by people working individually. Larger, more ambitious goals usually require that people work together with other people. Because of this, teamwork is a desired goal of many businesses and organizations today. Projects often require that people work together in order to accomplish a common goal. Although critics often argue that in the corporate world teamwork has become an empty buzzword, or a form of corporate-speak. Effective collaborative skills (knowledge) are necessary to work well in a team environment. As businesses and organizations become larger or more sophisticated, many employers attempt to enhance their employees' collaborative efforts through training, cross-training, and workshops in order to help people effectively work together in a cohesive group and accomplish shared goals.

Teamwork is essential for competing in today's global arena, where individual perfection is not as desirable as a high level of collective performance. In knowledge based enterprises, teams are the norm rather than the exception. A critical feature of these team is that they have a significant degree of empowerment, or decision-making authority. There are many different kinds of teams: top management teams, focused task forces, self-directed teams, concurrent engineering teams, product/service development and/or launch teams, quality improvement teams, and so on. 

Do you have a dream team or a team with a dream? Read the following explanation that explains why some teams never become cohesive units: 

In any socio-technical system the people in the system work better when they understand how they fit into the system as a whole. 

To meet and exceed customer satisfaction, the business team needs to follow an overall organizational strategy. 

Exercise 92. Give Ukrainian equivalents. 

Coordinated effort, common cause, selfless purpose, corporate-speak, team environment, collaborative efforts, cohesive group, to aligns mindsets, true uniformity, in an attempt, individual perfection, decision-making authority, focused task forces, launch teams, cohesive unit, to exceed customer satisfaction.

Exercise 93. Find English equivalents. 

Досягти спільної цілі, порожнє модне слівце, навички співпраці, складний, навчання декільком професіям, семінар, спільні цілі, осудження і покарання, особисті прагнення, скоординоване зусилля, важлива особливість, група з поліпшення якості, взаємопов’язані ролі, загальна стратегія організації. 

Exercise 94. Answer the questions. 
1. What is the definition of a teamwork? 2. What problem can be found out while speaking about the concept of a teamwork? 3. Why does teamwork exist as a concept? 4. What are two approaches to treating a teamwork? 5. What is the human nature of each person?       6. What it the pledge of success of a teamwork? 7. What is a team player? 8. What types of teams do you know?

Exercise 95. Complete the sentences according to the text.

1.  A teamwork is a cooperative or … . 2. Teamwork is a different ballgame that aligns … . 3. A team player is one who … .      4. Some things cannot be accomplished by … . 5. Projects often require that people … . 6. Effective collaborative skills are necessary … .        7. There are many different kinds of teams … .

Exercise 96. Match the verbs in the first column with the most likely noun in the second column. 

	to act
	shared goals

	to accomplish
	sacrifices

	to align
	as a team

	to involve
	mindsets

	to be essential
	shared goals


Exercise 97. Study different types of teams. 
	Problem-solving team
	is a group of 5-10 people from the same department who meet together to share ideas or make suggestions on how to improve a process. It is usually temporary. Once it recommends a solution to the problem, it may break up.  

	Self-managing team
	is a group of 10-15 people that may be permanent (or long-term). It has the freedom to manage itself on a daily basis. It may involve various decisions – scheduling of the work, assigning tasks, training its members, firing team members. 

	Cross-functional team
	includes employees from different departments who work together on a project. Since the members are on the same team, they can communicate much more quickly.

	Management team
	 is a team that controls things. Its members might include upper managers of various divisions or departments, plus vice-presidents for different functions.


Exercise 98. Which kind of team would be suitable for each activity? Why? You may sometimes choose more than one kind of team for the same activity.

1. Designing a new commercial jet airliner __________ .      2. Developing a satellite system for international communication __________ . 3. A newspaper facing increasing competition from other advertising sources (TV, cable, radio) _________ . 4. Managing different functions in a manufacturing plant _____ . 5. Developing a new computer program _______ . 6. Finding a reason for a drop in sales of a product ________ . 7. Discovering the reason for a high rejection rate of a product _______ .

Exercise 99.  Translate into English.

1.  Цілі членів команди узгоджуються з цілями компанії. 2. Команда зосереджується на взаємозалежних діях. 3. Члени команди беруть участь у планування і контролі над процесами. 4. Основні рішення приймаються в першу чергу за згодою. 5. Конфлікти виникають і розв’язуються спільно. 6. Особисті потреби стосуються всієї команди. 7. Члени команди є уповноваженими. 8. Працівники у команді відчувають себе вислуханими і підтриманими. 

Exercise 100.  Learn the following words and word combinations.

	coherent
	· узгоджений, логічно послідовний

	contribute to
	· робити внесок

	evolve
	· розвиватися

	sustain
	· підтримувати, забезпечувати

	personnel administration
	· підбір і розміщення кадрів, кадрове управління

	personnel management
	· управління трудовими резервами

	manpower
	· робоча сила

	payroll
	· платіжна відомість

	premise
	· припущення, передумова

	change agent
	· агент змін (ініціатор іновацій)

	filing cabinet
	· шафа для збереження документів

	obstacle
	· перешкода

	endeavor
	· спроба, зусилля, прагнення

	practitioner
	· спеціаліст-практик


Exercise 101. Read, translate and give the gist of text 14.
Text 14. Human Resource Management. Personnel Management

Human resource management (HRM) is the strategic and coherent approach to the management of an organization's most valued assets - the people working there who individually and collectively contribute to the achievement of the objectives of the business. The terms "human resource management" and "human resources" (HR) have largely replaced the term "personnel management" as a description of the processes involved in managing people in organizations. Synonyms such as personnel management are often used in a more restricted sense to describe activities that are necessary in the recruiting of a workforce, providing its members with payroll and benefits, and administrating their work-life needs. So if we move to actual definitions, Torrington and Hall  define personnel management as being: “a series of activities which: first enable working people and their employing organizations to agree about the objectives and nature of their working relationship and, secondly, ensures that the agreement is fulfilled"). While Miller  suggests that HRM relates to: "...those decisions and actions which concern the management of employees at all levels in the business and which are related to the implementation of strategies directed towards creating and sustaining competitive advantage".
Human Resource management is evolving rapidly. It is both an academic theory and a business practice that addresses the theoretical and practical techniques of managing a workforce. Its features include: personnel administration, personnel management, manpower management, industrial management. 

The goal of human resource management is to help an organization to meet strategic goals by attracting, and maintaining employees and also to manage them effectively. The key word here perhaps is "fit", i.e. a HRM approach seeks to ensure a fit between the management of an organization's employees, and the overall strategic direction of the company.

The basic premise of the academic theory of HRM is that humans are not machines, therefore we need to have an interdisciplinary examination of people in the workplace. Fields such as psychology, industrial engineering, industrial and organizational psychology, industrial relations, sociology, and critical theories: postmodernism, post-structuralism play a major role. Many colleges and universities offer bachelor and master degrees in Human Resources Management.

One widely used scheme to describe the role of HRM, developed by Dave Ulrich, defines 4 fields for the HRM function: Strategic business partner, Change agent, Employee champion, Administrative expert.  

However, many HR functions these days struggle to get beyond the roles of administrative expert and employee champion, and are seen rather as reactive than strategically proactive partners for the top management. In addition, HR organizations also have the difficulty in proving how their activities and processes add value to the company. Only in the recent years HR scholars and HR professionals are focusing to develop models that can measure if HR adds value.
The theoretical discipline is based primarily on the assumption that employees are individuals with varying goals and needs, and as such should not be thought of as basic business resources, such as trucks and filing cabinets. The field takes a positive view of workers, assuming that virtually all wish to contribute to the enterprise productively, and that the main obstacles to their endeavors are lack of knowledge, insufficient training, and failures of process.

HRM is seen by practitioners in the field as a more innovative view of workplace management than the traditional approach. Its techniques force the managers of an enterprise to express their goals with specificity so that they can be understood and undertaken by the workforce, and to provide the resources needed for them to successfully accomplish their assignments. As such, HRM techniques, when properly practiced, are expressive of the goals and operating practices of the enterprise overall. HRM is also seen by many to have a key role in risk reduction within organizations. 
Exercise 102. Answer the questions.
1.  What are the most valued assets of an organization? 2. What is human resource management? 3. How is personnel management defined? 4. What is the goal of HRM? 5. What does the academic theory of HRM state? 6. What are the main fields for HRM function? 7. How are employees considered by HRM? 8. What do workplace management  techniques require?  

Exercise 103. Give Ukrainian equivalents.
To manage a workforce, industrial management, strategic direction, recruiting, to fulfill, competitive advantage, to ensure a fit, to add value, varying goals, resources needed, operating practice. 

Exercise 104. Find English equivalents. 

Цінні активи, досягнення цілей, стратегічні цілі, притягувати працівників, робочі відносини, впровадження стратегій, основна передумова, позитивна думка, головна перешкода, інноваційний погляд, виконувати завдання, зменшення ризику.   

Exercise 105. Study fields for the HRM function.
	Strategic partners 
	translate business strategy into action. They systematically assess and align HR practices with business strategy. Organizations have numerous systems. The ability to design, integrate, and operate these systems is the essence of effective organizations. Building new organizational capabilities calls for performance management programs aligned with the desired outcomes. Deliverable/outcome: executing strategy.

	Administrative experts
	improve processes, apply the principles of reengineering business processes to HR processes, rethink value creation, rethink how work is performed, and measure human resources results in terms of efficiency (cost) and effectiveness (quality). Deliverable/outcome: building an efficient infrastructure.

	Employee champions
	listen and respond to employees and find the right balance between demands on employees and resources available to employees. They promote employee contributions. Deliverable/outcome: increasing employee commitment and capability.

	Change agents
	understand the theory and apply the tools of change. They lead transformation by doing it first within the human resources function. They serve as catalysts for change, facilitators of change, and designers of systems for change. Deliverable/outcome: creating a renewed organization.


1. Exercise 106. Translate into English.
2.  Менеджери виконують різноманітні функції, але найбільш важливим аспектом їхньої роботи є правильне використання людей. 2.  Дослідження доводять, що продуктивність праці тісно пов’язана з мотивацією. 3. Для того, щоб мотивувати працівників досягати цілі компанії, менеджери повинні усвідомлювати їхні потреби. 4.  Заробітна платня, робочі умови і гарантія зайнятості не забезпечують первинну мотивацію для багатьох працівників. 5. Мотивація зростає тоді, коли робота відповідає потребам особи у навчанні, самореалізації і особистому зростанні. 6. Поліпшуючи якість робочого життя за допомогою задоволення особистих потреб працівника, менеджери роблять спробу спрямувати поведінку працівників на цілі компанії. 

Exercise 107.  Learn the following words and word combinations.

	disagreement
	· непогодження, розбіжність думок

	resource allocating
	· розподіл ресурсів

	measurement
	· нормування

	evaluation
	· оцінка

	recruiting
	· наймання; прийом на роботу

	staffing
	· укомплектування штатів

	performance appraisal
	· оцінка професійної діяльності, роботи

	expertise
	· знання і досвід

	commitment
	· прихильність, вірність (принципам)

	input
	· надходження (даних, нової інфор​мації)

	vigorously
	· наполегливо

	to pursue 
	· шукати 

	attendee
	· присутній


Exercise 108. Read, translate and give the gist of text 15.
Text 15. Future Challenges to Airline Management in Human Resource Management

The seminar "Future Challenges to Airline Management in Human Resource Development" was organized by IATA to focus specifically on the importance of Human Resources in the success of airlines and the particular problems of Human Resource development in developing countries. Without question, the seminar was considered a success by the participants and organizers.

With the wealth of information presented and the opportunities available for follow-up discussion with participants and speakers, drawing specific con​clusions from the seminar might be considered somewhat risky. However, there would be little disagreement on the following general conclusions.

Human Resources must be managed as part of the total corporate re​sources, and included in key processes, such as strategic planning, objective setting, resource allocation, measurement and evaluation. Management must pay particular attention to the inclusion of human resource considerations in all key corporate strategies so that recruiting processes, training plans, com​pensation, staffing, and performance appraisal are all integrated with the de​fined needs of the corporation and its cultural environment. Therefore, hu​man resource development cannot rely solely on "package" programmers: each organization will need to apply its own expertise to develop practical, appropriate programmes for human resource development.

Given this need, a continued commitment to sharing information, train​ing technology, and development opportunities is necessary as part of the Programme for Developing Nations' Airlines. To support IATA's role as a facilitation and support organization for human resource development, ef​forts should be made to:

· obtain regular input from airlines in all stages of human resource de​velopment;
· provide regular information to member airlines on human resource development issues, through the creation of a central "data bank" and the use of good quality, regular communication devices (bulletins, magazines, etc) with interested airlines and other groups;
· continue to minimize the cost and effort of individual airline pro​grammes for human resource development by coordinating activities and facility utilization;
· establish "working groups" on issues of importance to regional or other coalitions of airlines for problem definition and resolution.

On the important question of funding, the participants recommended that Member airlines and IATA vigorously pursue sources of funds from gov​ernments and other funding agencies and organizations, including industry suppliers, for use by all IATA airlines and particularly airlines in developing nations.

The participants recommended that a presentation be made at the next meeting on human resource development issues for their consideration and discussion to ensure proper and continuing strategic attention to this ongoing project.

The attendees recommended that specialists in Member airlines should do all possible to develop their own functional expertise and, equally impor​tant, their general business expertise to better support the overall organiza​tion objectives in their respective airlines through human resource develop​ment practices.

These recommendations are offered as input from the seminar for fu​ture planning.

Exercise 109. Find English equivalents. 

Зосереджуватися на, велика кількість інформації, робити висновки, ключові процеси, встановлення цілей, питання про трудові ресурси, застосовувати власний досвід, розвиток можливостей, регулярне надходження, мінімізувати витрати і зусилля, визначення проблеми, фінансування, забезпечувати увагу, шукати джерела фондів, промислові постачальники.

Exercise 110. Put key questions to the text. 

Exercise 111. Find all participles in the text and analyze their functions in the sentence. 

Exercise 112.  Learn the following words and word combinations.

	performance appraisal
	· оцінка результатів діяльності

	tools
	· засоби, методи

	improvement plans
	· плани з поліпшення

	rolling appraisal
	· постійне, безперервне оцінювання

	implement
	· впроваджувати

	holistic process 
	· цілісний процес

	scalar rating system
	· скалярна система оцінювання 

	score
	· співставляти

	attribute
	· ознака

	feedback
	· зворотний зв’язок

	reinforcement
	· укріплення, посилення 

	capital value
	· вартість основного капіталу

	emphasis
	· наголос, акцент


Exercise 113. Read, translate and give the gist of text 16.
Text 16. Performance Appraisal

Performance appraisal is an important part of performance management - the larger process of defining what employees should be doing, ongoing communication during the year, linking of individual performance to organization needs, and the evaluating of appraising of performance.  

Performance appraisal is one of the range of tools that can be used to manage performance. Because it is most usually carried out by line managers rather than HR professionals, it is important that they understand their role in performance management and how performance appraisal contributes to the overall aims of performance management.  

Performance appraisals usually review past behaviour and so provide an opportunity to reflect on past performance. But to be successful they should also be used as a basis for making development and improvement plans and reaching agreement about what should be done in the future. The survey carried out found that 65 % of organizations used individual annual appraisal, 27% used twice-yearly appraisals and 10 % used rolling appraisals. 

However, it is a common mistake to assume that if organizations implement performance appraisals, they have performance management. This is not the case. Performance management is a holistic process bringing together many activities which collectively contribute to the effective management of individuals and teams in order to achieve high levels of organizational performance. Performance management is strategic in that it is about broader issues and long term goals and integrated in that it links various aspects of the business, people management, individuals and teams. 
Performance appraisal on the other hand is operational, short to medium term and concerned only with the individual and their performance and development. It is one of the tools of performance management and the data produced can feed into other elements of performance management but in itself can never be performance management. 
A common approach to assessing performance is to use a numerical or scalar rating system whereby managers are asked to score an individual against a number of objectives/attributes. In some companies, employees receive assessments from their manager, peers, subordinates and customers while also performing a self assessment. 

The five key elements of the performance appraisal are: 1. Measurement – assessing performance against agreed targets and objectives. 2. Feedback – providing information to the individual on their performance and progress. 3. Positive reinforcement – emphasizing what has been done well and making only constructive criticism about what might be improved. 4. Exchange of views – a frank exchange of views about what has happened, how appraisees can improve their performance, the support they need from their managers to achieve this and their aspirations for their future career. 5. Agreement – jointly coming to an understanding by all parties about what needs to be done to improve performance generally and overcome any issues raised in the course of the discussion. 

There is no one right way to conduct an appraisal. Some companies develop an appraisal form with space for appraisers to rate appraisees on aspects of their work such as their contribution to the team, role development, effectiveness, etc. The approach will depend on the nature of the business and the people involved. However as a minimum it is helpful to have a form to collect consistent information on the appraisal. This may be in the form of a free dialogue from appraisers with the opportunity for appraisees to reply and comment. As a general rule it is helpful to have some information on the following: 1. Objectives - whether they were achieved and if not the reasons why. 2. Competence – whether individuals are performance below, within or above the requirements of the role. 3. Training – what training the individual has received in the review period and what training or development they would like to receive in the future. 4. Actions – a note of any actions that need to be carried out by the individual or the appraiser. 

There is a view that the content of appraisal discussions should be confidential to the individual and the appraiser. But increasing pressure to provide information to assess the contribution of people to organisational value makes it desirable that performance data be recorded and stored in such a way that it can be used to feel into indicators of human capital value.
Increasingly organizations are putting more emphasis on the kind of behaviour they want their employees to exhibit. Behaviour, particularly management behaviour, has been identified as a significant source of value. They are therefore not solely concerned with the achievement of objectives but how these were achieved. Some organizations are identifying a set of positive management behaviours for example and then rating against them. Others are identifying the behaviours associated with excellent service and rating against these in the appraisal process. Again the design of the process will depend on what is important to the particular business and the achievement of their business objectives and will therefore be influenced by the wider performance management process. It is important that people don’t achieve their objectives at the expense of their colleague’s morale. 

Exercise 114. Give Ukrainian equivalents. 

To manage performance, ongoing communication, reaching agreement, long-term goals, rating system, agreed targets, to overcome issues, consistent information, performance data, at the expense of.  

Exercise 115. Find English equivalents. 

Керування продуктивністю, загальні цілі, робити плани з розвитку і поліпшення, річне оцінювання, безперервне оцінювання, ширші питання, самооцінювання, розвиток, оцінювані особи, проводити оцінювання, надавати інформацію, досягнення цілей.

Exercise 116. Answer the questions. 
1. What is performance management? 2. What is performance appraisal? 3. What are common time frames of appraisals? 4. What is performance management concerned with? 5. What is a common approach to assessing performance? 6. What elements does performance appraisal consist of? 7. What must the consistent information for the appraisal include? 8. What is identified as a significant source of value in the organization and why? 

Exercise 117.  Translate into English.

1. Керування продуктивністю – більш широкий процес визначення того, що працівник має робити, постійне спілкування протягом року, зв’язок індивідуальної роботи з потребами організації й оцінювання результатів діяльності. 2. Оцінка результатів діяльності також відома як оцінка працівника – це метод, за допомогою якого оцінюють якість виконання роботи  та працівника у показниках кількості, якості, вартості і часу. 3. Оцінка результатів діяльності є частиною просування по службі. 4. Однією з цілей оцінки результатів діяльності є надання зворотного зв’язку щодо роботи працівників. 5. Особа, яка проводить оцінювання, повинна переглянути фактори, які вплинули на роботу,  як в межах, так і поза межами контролю оцінюваної особи. 6. Оцінювана особа повинна повідомити про цілі, які не були досягнуті. 7. В деяких випадках треба спрямувати оцінювану особу на процес самооцінювання, заохочуючи її оцінювати та аналізувати власну роботу. 8. Самооцінювання може спрацювати лише тоді, коли особа має чіткі цілі і стандарти, за якими себе оцінювати. 

Exercise 118. Analyze all infinitive constructions in the text.  

Exercise 119.  Learn the following words and word combinations.

	attain
	· досягати

	precise
	· точний

	disobey
	· не підкорятися

	empowerment
	· повноваження

	be compatible
	· бути сумісним 

	demise
	· передача влади

	conductor
	· диригент

	requirement
	· вимога

	requisite 
	· необхідний

	decisive 
	· переконливий


Exercise 120. Read, translate and give the gist of text 17. 
Text 17.  Management by objectives
Management by objectives is about setting yourself objectives and then breaking these down into more specific goals or key results.

MBO is a systematic and organized approach that allows management to focus on achievable goals and to attain the best possible results from available resources. The principle behind MBO is to make sure that everybody within the organization has a clear understanding of the aims or objectives, of that organization, as well as awareness of their own roles and responsibilities in achieving those aims. The complete MBO system is to get managers acting to implement and achieve their plans, which automatically achieve those of the organization.

The one thing an MBO system should provide is focus. So, have your objectives precise and keep their number small. Most people disobey this rule, try to focus on everything, and end up with no focus at all.
For MBO to be effective, individual managers must understand the specific objectives of their job and how those objectives fit in with the overall company objectives set by the board of directors. "A manager's job should be based on a task to be performed in order to attain the company's objectives... the manager should be directed and controlled by the objectives of performance rather than by his boss."

The managers of the various units or sub-units, or sections of an organization should know not only the objectives of their unit but should also actively participate in setting these objectives and make responsibility for them.

The review mechanism enables leaders to measure the performance of their managers, especially in the key result areas: marketing; innovation; human organization; financial resources; physical resources; productivity; social responsibility; and profit requirements.

However, in recent years opinion has moved away from the idea of placing managers into a formal, rigid system of objectives. Today, when maximum flexibility is essential, achieving the objective rightly is more important.
The balance between management and employee empowerment has to be struck, not by thinkers, but by practicing managers. Turning their aims into successful actions, forces managers to master five basic operations: setting objectives, organizing the group, motivating and communicating, measuring performance, and  developing people, including yourself.
These MBO operations are all compatible with empowerment, if you follow the main principle of decentralization: telling people what is to be done, but letting them achieve it their own way. To make the principle work well, people need to be able to develop personally. Further, different people have different hierarchy of needs and, thus, need to be managed differently if they are to perform well and achieve their potential.
Empowerment recognizes "the demise" of the command-and-control system, but remains a term of power and rank. A manager should view members of his or her team much as a conductor regards the players in the orchestra, as individuals whose particular skills contribute to the success of the enterprise. While people are still subordinates, the superior is increasingly dependent on the subordinates for getting results in their area of responsibility, where they have the requisite knowledge. In turn, these subordinates depend on their superior for direction and "above all, to define what the 'score' if for the entire organization, that is, what are standards and values, performance and results."

The only place where meaningful management results can be won is the outside world. Managing for results is expansion of MBO into the marketplace. It is the theory and practice of how to produce results on the outside, in the market and economy. 

To achieve these results, you should develop a solid, sound, customer-focused, and entrepreneurial strategy, aimed at market leadership, based on innovation, and tightly focused on decisive opportunities.

MBO creates a link between top management's strategic thinking and the strategy's implementation lower down. Responsibility for objectives is passed from the organization to its individual members. It is especially important for knowledge-based organizations where all members have to be able to control their own work by feeding back from their results to their objectives.

Management by objectives is achieved through self-control, the tool of effectiveness. Today the worker is a self-manager, whose decisions are of decisive importance for results.

In such an organization, management has to ask each employee three questions: 1. What should we hold you accountable for? 2. What information do you need? 3. What information do you owe the rest of us?
Exercise 121. Give Ukrainian equivalents. 
To attain results, to fit in with, make responsibility for, key results, profit requirements, rigid system of objectives, employee empowerment, the command-and-control system, requisite knowledge, decisive opportunities, strategy implementation.

Exercise 122. Find English equivalents. 

Цілі, що можна досягнути; доступні ресурси, впроваджувати плани, рада директорів, компанія в цілому, ієрархія потреб, підлеглі, отримання результатів, орієнтований на покупця, підприємницька стратегія, стратегічне мислення, звітний за. 

Exercise 123. Answer the questions. 
1. What does MBO allow management? 2. What does the complete MBO system mean? 3. What is necessary for MBO to be effective? 4. What are the key results areas that are usually measured by leaders? 5. What is the today’s approach to the system of objectives?     6. What basic operations should be mastered by managers to turn their aims into successful actions? 7. Why is empowerment a term of power and rank? 8. What strategy should be developed to achieve the results? 9. In what way is MBO a link between top management and lower levels? 10. How is MBO achieved today?

Exercise 124.  Find out in the text word combinations “noun + noun”. Translate them, make your own sentences with them.
Exercise 125.  Translate into English.

1. Цільовий менеджмент - це систематичний підхід, який дозволяє зосередитись на досягнутих цілях і отримати найкращі результати з доступних ресурсів. 2. Для того, щоб цільовий менеджмент був ефективним окремі менеджери повинні розуміти специфічні цілі своєї роботи, і як ці цілі співвідносяться з загальними цілями компанії. 3. Менеджери повинні оволодіти 5 основними операціями: встановлення цілей, організація групи, мотивація і комунікація, оцінка продуктивності праці, розвиток працівників. 4. Різні люди мають різну ієрархію потреб і таким чином, потребують щоб ними керували по-різному, щоб вони могли добре працювати і досягати свого потенціалу. 5. Начальник залежить від своїх підлеглих за отримання результатів  у сфері їх відповідальності. 6. Відповідальність за цілі передається від організації до її окремих членів.

Revision Tests

Vocabulary Test
 Choose the correct variant to complete the sentences
  1. The line-and-staff managers have direct authority over their subordinates, but … have no authority over line managers and their subordinates.

a) line managers

b) staff managers

c) first-level managers

  2. It is usual to divide an organization into … .

a) management hierarchy

b) functional departments

c) accounting department

  3. … is the prevailing trend of public opinion or of another aspect of life.
a) Performance

b) Culture

c) Climate

  4. Top managers usually oversee  the … for the organization.

a) operating personnel

b) day-to-day operations

c) overall planning

  5. Operational planning translates … into more concrete objectives.

a) strategy issues

b) general goals

c) overall strategy

  6. … groups employees together based upon the functions of specific jobs within the organization.  

a) Matrix structure

b) Tall structure

c) Functional structure

  7. … is designed to develop specific action steps that support the strategic and tactical plans. 

a) Operational planning

b) Vision statement

c) Strategic planning

  8. … includes employees from different departments who work together on a project.

a) Problem-solving team

b) Cross-functional team

c) Management team

  9. … concentrates on the future and is the source of inspiration, provides clear decision-making criteria. 

a) Mission statement 

b) Tactical planning

c) Vision statement

  10. The disadvantage of … is that decision-making could be slowed down as approval may be needed by each of the layers of authority. 

a) matrix structure

b) hierarchical structure

c) tall structure

Grammar Test

 Choose the correct variant to complete the sentences
  1. Staffing success … heavily on the planning and organizing functions of management

a) is depending

b) depends

c) depended

  2. The line structure … by its clear chain of command with final approval on decisions affecting the operations of the company still coming from the top down.

a) defines

b) is defined

c) to define

  3. Line departments are involved … decisions regarding the operation of the organization.
a) to make 

b) in making 

c) making

  4. The performance of managerial roles … at different times by the same manager.

a) can be played 

b) plays

c) will play

  5. Employer and supervisors want easily … models but such models are unavailable.

a) applied

b) applying

c) being applied

  6. A culture is the values and practices … by the members of the group.

a) sharing

b) to share

c) shared

  7. … the company culture it is necessary to look for common behavior and visible symbols.

a) Assessing

b) To assess

c)  Assessed

  8. Managers … differentiated by area and level. 

a) may be

b) can be 

c) should be 

  9. Motivation probably … the list of complex activities with which labor managers deal. 

a) top

b) tops

c) has topped

  10. The formal organization … to behave impersonally in regard to relationships with clients or with its members

a) expects

b) expected 

c) is expected
UNIT VI. FINANCE. MONEY AND CREDIT
Exercise 1. Learn the following words and word combinations.
	· literacy
	· грамотність

	insurance 
	· страхування

	credit management
	· регулювання кредитів

	income
	· прибуток, дохід

	saving
	· заощадження

	retirement
	· вихід на пенсію

	stretching
	· розтягування

	mortgage
	· іпотечна застава, іпотечний кредит


Exercise 2. Read, translate and give the gist of text 1.
Text 1. Financial Literacy

Financial literacy encompasses the knowledge and skills for personal financial planning, the selection of financial services, budgeting and investing, developing an insurance program, credit management, consumer purchases, consumer rights and responsibilities, and decision-making skills for all aspects of life as consumers, workers, and citizens.

Financial literacy affects all aspects of an individual’s planning and spending: income, money management, the use of credit, saving and investing, and decision-making for the wise use of resources. A lifelong process, financial literacy is a critical area of knowledge and skills for all consumers who must make choices about their financial resources. From a child’s earliest spending to a senior citizen’s retirement decisions, individuals apply their knowledge and skills to financial choices. Managing finances has become increasingly complex.

Income

What income is to be managed? This question is a first step in wise management of financial resources. All consumers must manage their finances, but incomes vary.

“Stretching” income to meet needs and wants is a part of financial management; knowing how to develop goals for spending, based on a realistic understanding of income, is a basic part of financial literacy.

Money management

Money management is the process of planning how to get the most from money - how to use money to meet needs and wants. Budgeting, either by a formal or informal plan, is a first step in deciding what needs and wants must be met and what resources are available. Money management includes plans for saving and investing, not just spending.

Too often consumers spend all of their income, which means no money is left for saving.

Saving and investing

Consumers must set goals for saving and investing, because their choices of vehicles for saving and investing depend on those goals. Saving, contrasted to investing, may be thought of as safeguarding money for future use.

Saving may not provide a return on money. Investing, however, may be defined as putting money to use in order to earn a return. Providing for the future can mean short-term savings and long-term investments. If a goal is to provide retirement income, a consumer should consider long-term investment. Buying a new small appliance, on the other hand, may require only short-term saving.

Income, money management, saving and investing, and the use of credit require consumer planning and decision-making skills. Underlying all aspects of financial literacy is the knowledge and skills for wise use of all financial resources a consumer may accumulate over a lifetime.

Use of credit

Knowledge about credit is a major part of financial literacy. Consumers use credit to buy durable and nondurable goods, large and small. Credit provides a convenient way to “buy now, pay later.” Buying on credit enables a consumer to build a credit rating, a necessity for mortgages and loans. All consumers should be aware of the ways in which they can use credit as a convenient way to purchase goods and services, but they should also know the costs of credit and how to avoid the pitfalls of unwise use of credit.

Exercise 3. Translate into English.
Фінансова грамотність, фінансове планування, складання бюджету, інвестування, програма страхування, регулювання кредитів, права та обов’язки споживачів, дохід, заощадження, задовольняти потреби, довгострокові інвестиції, покупка, накопичувати, іпотечний кредит, позика.

Exercise 4. Answer the questions.

1. What does financial literacy encompass? 2. What does financial literacy affect? 3. What is financial literacy? 4. What does money management mean? 5. What is the difference between saving and investment? 6. Why do consumers use credit? 7. What skills do consumers need for wise use of financial resources?

Exercise 5. Complete the sentences according to text 1.

1. Financial literacy is a critical area of … 2. Individuals apply their … to financial choices. 3. Knowing how to develop … is a basic part of financial literacy. 4. … is a first step in deciding what needs and wants must be met and what resources are available. 5. Investing may be defined as … 6. Credit provides a convenient way to ... 7. All consumers should also know the costs of credit and how to ….
Exercise 6. Put 5 types of questions to the sentence.

Credit provides a convenient way to “buy now, pay later.”
Exercise 7. Compose a dialogue on “Financial Literacy”.

Exercise 8. Comment on the proverbs.

1. Money is power.

2. Money has no smell.
3. Money is the root of all evil.
4. Money makes money.
Exercise 9. Learn the following words and word combinations.
	take for granted
	· сприймати як належне

	consume
	· споживати

	barter
	· n. бартер, товарообмін 

· v. міняти, обмінювати

	trade for
	· обмінювати на

	cobbler
	· швець (що займається лагодженням взуття), чоботар

	coincidence
	· збіг, співпадіння

	evolve
	· розвиватися, еволюціонувати

	complexity
	· складність, заплутаність

	medium of exchange 
	· засіб обігу, засіб обміну

	measure of value
	· міра вартості

	store of value
	· засіб збереження, засіб нагромадження 

	proceeds of the sale
	· виручка від продажу

	stocks
	· акції (амер.), облігації

	bond
	· боргове зобов’язання , облігація

	real estate 
	· нерухомість, нерухоме майно

	fee
	· платня, комісія, гонорар

	appreciate
	· зростати в ціні


Exercise 10. Read, translate and give the gist of text 2.
Text 2. Money

In the modern world we take money for granted. However, pause for a moment and imagine what life would be like without money. Suppose that you want to consume a particular good or service, such as a pair of shoes. If money did not exist, you would need to barter with the cobbler for the pair of shoes that you want. Barter is the process of directly exchanging one good or service for another. In order to purchase the pair of shoes, you would need to have something to trade for the shoes. If you specialized in growing peaches, you would need to bring enough bushels of peaches to the cobbler’s shop to purchase the pair of shoes. If the cobbler wanted your peaches and you wanted his shoes, then a double coincidence of wants would exist and trade could take place. But what if the cobbler did not want your peaches? In that case you would have to find out what he did want, for example, beef. Then you would have to trade your peaches for beef and the beef for shoes. But what if the person selling beef had no desire for peaches, but instead wants a computer? At some point it would become easier to make the shoes yourself or to just do without.

Money evolved as a way of avoiding the complexities and difficulties of barter. Money is any asset that is recognized by an economic community as having value. Historically, such assets have included, among other things, shells, stone disks (which can be somewhat difficult to carry around), gold, and bank notes.

Regardless of what asset is recognized by an economic community as money, in general it serves three functions:

1) money is a medium of exchange;

2) money is a measure of value;
3) money is a store of value.
Money is a medium of exchange. Used as a medium of exchange, money is accepted as payment for goods and services (and debts), which means that parties to a transaction no longer need to barter one good for another. You can sell your peaches for money and purchase the desired shoes with the proceeds of the sale. As a medium of exchange, money tends to encourage specialization and division of labour, promoting economic efficiency.
Money is a measure of value. As a measure of value, money makes transactions significantly simpler because it serves as a yardstick for measuring the prices of goods and services. 
Using money as a measure of value reduces the number of prices determined in markets and vastly reduces the cost of collecting price information for market participants. Instead of focusing on such information, market participants can focus their effort on producing the good or service in which they specialize.

Money as a store of value. Money can also serve as a store of value, since it can quickly be exchanged for desired goods and services. It can be held for future purchases; it is a repository of purchasing power over time. Many assets can be used as a store of value, including stocks, bonds, and real estate. However, there are transaction costs associated with converting these assets into money in order to purchase a desired good or service. These transaction costs could include monetary fees as well as time delays involved in the liquidation process.

In contrast, money is a poor store of value during periods of inflation, while the value of real estate tends to appreciate during such periods. Thus, the benefits of holding money must be balanced against the risks of holding money.

Exercise 11. Answer the questions.

1. What is barter? What are its advantages and disadvantages? 2. What can be used as money? 3. What are the functions of money? Describe them. 4. Why did cavemen not need money? Explain your opinion.
Exercise 12. Translate into English.
Cпоживати товари та послуги, обмінюватися товарами, купувати, подвійний збіг бажань, актив, мати цінність, сторони угоди, засіб обміну, незважаючи на, поділ праці, міра вартості, засіб нагромадження, операційні витрати, грошова комісія, зростати в ціні, акції, облігації, нерухомість.
Exercise 13. Complete the sentences with the following word-combinations: store of value, barter system, unit of account, medium of exchange, double coincidence of wants.

1. The difficulty with a … is that in order to obtain a particular good or service from a supplier, one has to possess a good or service of equal value, which the supplier also desires. 2. In a barter system, exchange can take place only if there is a … between two transacting parties. 3. Money effectively eliminates the double coincidence of wants problem by serving as a … that is accepted in all transactions, by all parties, regardless of whether they desire each others' goods and services. 4. Money also functions as a … , providing a common measure of the value of goods and services being exchanged. 5. Money may not be the best … because it depreciates with inflation. 

Exercise 14. Match the terms to the definitions.

	Term
	Definition

	1. consume


	a) a useful or valuable thing, person, or quality

	2. barter


	b) a general increase in the prices of goods and services in a country

	3. asset


	c) to buy goods and services to use yourself

	4. transaction


	d) exchange (goods or services) for other goods or services without using money

	5. real estate


	e) property in the form of land and buildings

	6. inflation
	f) an instance of buying or selling something; a business deal


Exercise 15 .Solve the problem.
There are three goods produced in an economy by three individuals:

	Good 
	Producer 

	apples 
	orchard owner

	bananas 
	banana grower

	chocolate 
	chocolatier 


If the orchard owner likes only bananas, the banana grower likes only chocolate, and the chocolatier likes only apples, will any trade between these three persons take place in a barter economy? How will introducing money into the economy benefit these three producers?

Exercise 16 .Put the verbs in brackets into the correct form to complete unreal conditional sentences.

1. Imagine what life (be) like without money. 2. If money (not/exist), you (need) to barter. 3. In order to purchase the pair of shoes, you (need) to have something to trade for the shoes. 4. If you (specialise) in growing peaches, you (need) to bring enough bushels of peaches to the cobbler’s shop. 5. If the cobbler (want) your peaches and you (want) his shoes, then the double coincidence of wants (exist). 6. As the number of goods in our economy (grow), the number of good-for-good prices (grow) rapidly.

1. Exercise 17. Translate into English.

2. Бартер - це процес прямого обміну одного товару або послуги на інші. 2. Гроші - це будь-який актив, який визнається економічним суспільством як такий, що має цінність. 3. У бартерній системі обмін може відбутися лише за умови подвійного збігу бажань між двома сторонами угоди. 4. Гроші заохочують спеціалізацію та поділ праці, сприяючи економічній ефективності. 5. Використання грошей як міри вартості зменшує кількість цін, визначених на ринку, а також значно зменшує вартість збору цінової інформації для учасників ринку. 6. Учасники ринку можуть зосередити свої зусилля на виробництві товарів та послуг, на яких вони спеціалізуються. 7. Акції, боргові зобов’язання та нерухомість можуть також використовуватись як засіб нагромадження. 8. Гроші є поганим засобом нагромадження в періоди інфляції, в той час, як нерухомість зростає в ціні у такі періоди. 9. Виконуючи функцію засобу обміну, гроші ефективно усувають проблему подвійного збігу бажань. 10. Гроші виступають як розрахункова одиниця і надають загальну міру вартості товарів та послуг.

Exercise 18. Learn the following words and word combinations.
	payments system
	· система розрахунків, платежів

	evolve
	· розвиватися, еволюціонувати

	precious metals
	· дорогоцінні метали

	commodity money
	· товарні гроші

	legal tender
	· законний засіб платежу

	convertible
	· конвертований; що може бути перетворений (замінений)

	fiat money
	· декретні гроші; паперові гроші; нерозмінні (на дорогоцінні метали) гроші

	counterfeiting
	· підробляння, підробка

	drawback
	· недолік, вада, дефект

	bulk
	· велика кількість

	theft
	· крадіжка, викрадення

	receipt
	· квитанція , розписка про отримання

	checking account
	· чековий рахунок, поточний рахунок 

	debit card
	· дебетна картка, платіжна картка

	stored-value card
	· картка з певною сумою грошей

	smart card
	· смарт - картка, пластикова картка з мікропроцесором

	deduct
	· відраховувати


Exercise 19. Read, translate and give the gist of text 3.
Text 3. Evolution of the Payments System
 We can obtain a better picture of the functions of money and the forms it has taken over time by looking at the evolution of the payments system, the method of conducting transactions in the economy.  

Commodity money. For any object to function as money, it must be universally acceptable; everyone must be willing to take it in payment for goods and services. An object that clearly has value to everyone is a likely candidate to serve as money, and a natural choice is a precious metal such as gold or silver. Money made up of precious metals or another valuable commodity is called commodity money, and from ancient times until several hundred years ago, commodity money functioned as the medium of exchange in all but the most primitive societies. The problem with a payments system based exclusively on precious metals is that such a form of money is very heavy and is hard to transport from one place to another.

 Fiat money. The next development in the payments system was paper currency (pieces of paper that function as a medium of exchange). Initially, paper currency carried a guarantee that it was convertible into coins or into a quantity of precious metal. However, currency has evolved into fiat money, paper currency decreed by governments as legal tender (meaning that legally it must be accepted as payment for debts) but not convertible into coins or precious metal. Paper currency has the advantage of being much lighter than coins or precious metal, but it can be accepted as a medium of exchange only if there is some trust in the authorities who issue it and if printing has reached a sufficiently advanced stage that counterfeiting is extremely difficult. 

Major drawbacks of paper currency and coins are that they are easily stolen and can be expensive to transport in large amounts because of their bulk. To combat this problem, another step in the evolution of the payments system occurred with the development of modern banking: the invention of cheques. A cheque is an instruction from you to your bank to transfer money from your account to someone else’s account when he deposits the cheque. Cheques allow transactions to take place without the need to carry around large amounts of currency. Payments that cancel each other can be settled by canceling the cheques, and no currency need be moved. 

 The use of cheques thus reduces the transportation costs associated with the payments system and improves economic efficiency. Another advantage of cheques is that they can be written for any amount up to the balance in the account, making transactions for large amounts much easier. Cheques are also advantageous in that loss from theft is greatly reduced, and because they provide convenient receipts for purchases. There are, however, two problems with a payments system based on cheques. First, it takes time to get cheques from one place to another, a particularly serious problem if you are paying someone in a different location who needs to be paid quickly. In addition, if you have a checking account, it usually takes several business days before a bank will allow you to make use of the funds from a cheque you have deposited. If your need for cash is urgent, this feature of paying by cheque can be frustrating. Second, all the paper shuffling required to process cheques is costly.

Electronic payment. The development of inexpensive computers and the spread of the Internet now make it cheap to pay bills electronically. In the past, you had to pay your bills by mailing a cheque, but now banks provide a website in which you just log on, make a few clicks, and thereby transmit your payment electronically. Not only do you save the cost of the stamp, but paying bills becomes (almost) a pleasure, requiring little effort.

E-money. Electronic payments technology can not only substitute for cheques, but can substitute for cash, as well, in the form of electronic money (or e-money), money that exists only in electronic form. The first form of e-money was the debit card. Debit cards, which look like credit cards, enable consumers to purchase goods and services by electronically transferring funds directly from their bank accounts to a merchant’s account. Debit cards are used in many of the same places that accept credit cards and are now often becoming faster to use than cash. At most supermarkets you can swipe your debit card through the card reader at the checkout station, press a button, and the amount of your purchases is deducted from your bank account. Most banks and companies such as Visa and MasterCard issue debit cards.

A more advanced form of e-money is the stored-value card. The simplest form of stored value card is purchased for a preset dollar amount that the consumer pays up front, like a prepaid phone card. The more sophisticated stored-value card is known as a smart card. It contains a computer chip that allows it to be loaded with digital cash from the owner’s bank account whenever needed. Smart cards can be loaded from ATM machines, personal computers with a smart card reader, or specially equipped telephones.

A third form of electronic money is often referred to as e-cash, which is used on the Internet to purchase goods or services. A consumer gets e-cash by setting up an account with a bank that has links to the Internet and then has the e-cash transferred to his PC. When one wants to buy something with e-cash, he surfs to a store on the Web and clicks the “buy” option for a particular item, whereupon the e-cash is automatically transferred from his computer to the merchant’s computer. The merchant can then have the funds transferred from the consumer’s bank account to his before the goods are shipped.

Exercise 20. Translate into English.
Система розрахунків, загальноприйнятий, товарні гроші, дорогоцінні метали, паперові гроші, ухвалюватися урядом як законний засіб платежу, довіра органам влади, підробка, головні недоліки, переводити гроші з рахунку, зменшувати витрати на перевезення, термінова потреба в готівці, замінити, торговець, сума покупок, електронні гроші.

Exercise 21 .Complete the sentences according to text 3.

1. The payments system is ….2. For any object to function as money, it must … 3. Commodity money is money made up of…            4. Paper currency can be accepted as a medium of exchange only if …     5. A cheque is an instruction … 6. The use of cheques reduces …             7. …make it cheap to pay bills electronically. 8. Debit cards enable consumers to … 9. A smart card contains … 10. A consumer gets e-cash by …

Exercise 22. Complete the table.
	Form of money
	Advantages 
	Disadvantages 

	Commodity money
	
	

	Fiat money
	
	

	Cheques
	
	

	Electronic payments
	
	

	E-money 
	
	


Exercise 23. Answer the questions.

1. What qualities should any object have to function as money? 2. What is the problem with a payments system based exclusively on precious metals? 3. Why was the introduction of paper money important? 4. What are the drawbacks of paper currency? 5. Why was the introduction of cheques the major advance? 6. What are the two problems with a payments system based on cheques? 7. Why is it convenient to use electronic payment? 8. What are the advantages and disadvantages of electronic money? 9. Would you be willing to give up your chequebook/cash and instead use an electronic means of payment if it were made available? Why? Why not? 

Exercise 24. Translate the sentences into English.

1. Гроші, які зроблені з дорогоцінних металів або іншого цінного товару, називаються товарними грошима. 2. Паперові гроші ухвалені державою як законний засіб платежу, тобто вони мають прийматися для сплати боргів. 3. Паперові гроші можуть використовуватися, лише якщо ви довіряєте органам влади, що їх випускають. 4. Друк грошей має бути на найвищому рівні, коли підробити їх надзвичайно важко. 5. Чек - це Ваше доручення банку перевести гроші з Вашого рахунку на чужий рахунок, коли клієнт надасть відповідний чек. 6. Створення недорогих комп’ютерів і поширення інтернету дозволяють дешево сплачувати електронні рахунки. 7. Дебетні картки надають можливість споживачам купувати товари та послуги, переказуючи гроші зі своїх банківських рахунків на рахунок торгівельного закладу.

Exercise 25 .Complete the text using the words from the box.

	cost

income

purchasing
	differentials

inequality

rent
	distribution

profits

salary
	earn

progressive

standard


Money paid, usually weekly and often in cash, to a worker for work done is called a wage (or wages). A 1) … is a regular payment made to an employee, usually by a bank transfer or cheque at the end of the month. A real wage is an actual wage deflated (divided) by the consumer price index; this gives the 2) … power of an hour's work. Skilled work is usually rewarded by higher pay than unskilled work. Skills, knowledge and expertise acquired in education or special training are also known as human capital, and are usually remunerated. On the contrary, compensating 3) … are often paid to persuade unskilled people to take dangerous, dirty, inconvenient or tedious jobs. 
Subsistence wages are the minimum amount needed to support a person's life. Fortunately, most people in industrial and post-industrial countries 4) … rather more than this. If higher wages tempt people to work longer hours, this is known as the substitution effect.  But after a certain point, higher wages mean that workers can afford to work fewer hours; this is the 5) … effect.
The 6) … of living is defined as the level of prosperity in terms of material or social benefits (which are related to income and wealth). The 7) … of living is the amount of money that must be paid for food, housing, clothing, and so on.
In economics, unlike in marketing, 8) … concerns the allocation of factors of production - land, which earns 9) … , labour, which earns wages, and capital, which earns interest and/or profits - and their market prices. Income is the flow of money earned or collected during a given period, including wages and salaries, interest payments, rental income, and 10) … from business. 11) … or redistributive taxation can reduce income 12) …  . Wealth is the net stock of tangible and financial assets owned at any particular time.

Exercise 26. Learn the following words and word combinations.
	· money supply
	· грошова маса (в обігу)

	property
	· майно, нерухомість

	to draw a cheque 
	· виписувати чек

	high-powered
	· активний, діяльний

	interest rate
	· відсоткова ставка


Exercise 27. Read, translate and give the gist of text 4.
Text 4. What is Money Supply?
Every economy in the world is controlled by its supply of money, even one as small as the Monopoly game where players are provided with Monopoly money for buying and selling houses, hotels, and property around the board. The money supply of the Monopoly game, for example, primarily consists of the players’ cash on hand and the money they get for passing Go. 

A modern economy is based on the use of money. Each country's money supply, therefore, determines how quickly the economy can grow. If the central bank increases the money supply, consumers and businesses have more money to spend on goods and services. 

Just as the game of Monopoly can be stimulated by increasing the amount money available to its players, a country can encourage economic growth by increasing its money supply, which includes currency in circulation and readily available funds such as bank deposits on which cheques can be drawn. This “narrow” measure of the money supply is usually called “M1”. This easy-to-access money, often called “high-powered” money, tends to fuel most consumer and business consumption and therefore stimulates most economic growth. 

Other measures of a country's money supply include funds that are not so readily available, such as time deposits and other long-term investments. These “wider” measures are often referred to as “M3” and “M4” or “L”.
Basically, when businesses and individuals have less money at their disposal, economic activity slows down. Central banks usually limit money supply growth in order to slow down the economy and control inflation. In a Monopoly game with less money floating around the board, for example, players will pay less money when buying properties from other players. 

On the larger scale of a national economy, less money usually leads to an economic slowdown. When less money is available, interest rates tend to increase - the cost of money increases - and it becomes more expensive to borrow. If it costs businesses and consumers more to borrow money, they will be less inclined to increase spending. In this way, control of the money supply allows a central bank to reduce inflation. 

The money supply can also be increased to stimulate economic activity. If the players in a Monopoly game are given more than two hundred dollars for passing Go - five hundred dollars, say - the results are predictable: the “economy” speeds up and players start buying and selling at higher and higher prices. Increasing the money supply usually results in rapid growth and inflated prices. 
Exercise 28. Translate into English.
Грошова маса, нерухомість, визначати, споживачі, сприяти економічному зростанню, довгострокові інвестиції, в чиємусь розпорядженні, економічне сповільнення, зменшувати інфляцію, стимулювати економічну діяльність, підвищені ціни.  

Exercise 29. Match the two parts of the sentences. Translate the sentences into Ukrainian in writing.

	1. Every economy in the world is 
	a) interest rates tend to increase.

	2. Each country’s money supply determines
	b) increasing its money supply.

	3. If the central bank increases money supply,
	c) stimulate economic activity.

	4. A country can encourage economic growth by
	d) controlled by its supply of money.

	5. Central banks usually limit money supply growth in order to 
	e) how quickly the economy can grow.

	6. When less money is available,
	f) slow down the economy and control inflation.

	7. The money supply can also be increased to 
	g) consumers and businesses have more money to spend on goods and services.


Exercise 30. Agree or disagree to the following statements. Begin your sentences with the following phrases: I think so. Yes, it’s really so. I’m afraid, it’s wrong. I can’t agree. 
1. Every economy in the world is controlled by its supply of money.  2. A modern economy is not based on the use of money.  3. Each country’s money supply determines how quickly the economy can grow. 4. If the central bank increases the money supply consumers and businesses have less money to spend on goods and services. 5. Control of the money supply doesn’t allow a central bank to reduce inflation. 
Exercise 31. Insert articles where necessary. 
1. Every economy in … world is controlled by its supply of … money. 2. In … Monopoly game … players are provided with Monopoly money for buying and selling houses, hotels and property. 3. Each country’s money supply determines how quickly … economy can grow. 4. … central banks usually limit money supply growth in order to slow down … economy and control … inflation. 5. Less money usually leads to … economic slowdown.

Exercise 32. Insert prepositions (of, for, in, at) where necessary. 
1. Businesses and individuals have money … their disposal. 2. Control … the money supply allows a central bank to reduce inflation. 3. People buy and sell goods … higher and higher prices. 4. Increasing the money supply usually results … rapid growth and inflated prices. 5. Currencies are used … buying goods and services.

Exercise 33. Put 10 questions to text 4 and answer them in pairs.

Exercise 34. Discuss the quotation. Do you agree with it? Why? Why not? 
“A bank is a place that will lend you money if you can prove that you don’t need it.”(Bob Hope, American comedian)

Exercise 35. Learn the following words and word combinations.

	· two-tier structure
	· дворівнева, двох’ярусна структура

	state-owned
	· державний

	issuing centre 
	· емісійний центр

	pursue policy
	· проводити політику

	money circulation
	· грошовий обіг

	monetary unit
	· грошова одиниця

	exchange rate
	· обмінний курс ( валюти)

	denomination
	· номінал 

	custody
	· схов, зберігання

	discount rate
	· облікова ставка

	interest rate
	· відсоткова ставка

	mortgage
	· застава нерухомого майна, іпотечний кредит

	limited liability partnership
	· товариство з обмеженою відповідальністю

	joint-stock company
	· акціонерне товариство

	securities 
	· цінні папери


Exercise 36. Read, translate and give the gist of text 5.
Text 5.The Banking System of Ukraine

The evolution of the national banking system in Ukraine started in March, 1991, after the adoption of the Law of Ukraine "On Banks and Banking" by the Ukrainian Verhovna Rada. The Ukrainian banking system is a two-tier structure consisting of the National Bank of Ukraine and commercial banks of various types and forms of ownership including the state-owned Export-Import Bank and a specialized commercial Savings Bank.

Ukraine started with 76 registered (commercial) banks in 1991, reached 230 banks in 1995 and had 190 banks in the middle of 2006. 

According to the Law of Ukraine "On the National Bank of Ukraine", the National Bank is the central bank of Ukraine, a specific central body of the state administration, its issuing center which pursues common state policy in money circulation, credit, strengthening of monetary unit; it coordinates functioning of the banking system in general; determines exchange rate of the monetary unit against foreign currencies. The National Bank determines a kind of bank notes, their denomination, distinctive features and their protection system. The National Bank of Ukraine ensures the accumulation and custody of the gold and currency reserves and the conduction of transactions with them and the banking metals. The National Bank of Ukraine sets up the order of determining a discount rate and other interest rates; it gives permission for commercial banks' registration and licenses banking business; determines the standard of emergency funds for commercial banks and other financial and credit institutions.

Most of the banks are universal and a few are specialized in certain activities (e.g. savings, investment, mortgage, clearing, etc) banks. About 80 percent of all the banks are joint stock commercial banks and only 20 percent are limited liability partnerships. 

Commercial banks are formed as joint-stock companies or as companies on an equal footing with both legal and natural persons involved. The range of commercial banks activities includes: receiving deposits of enterprises, institutions and households, crediting of economic entities and households, investments in securities, formation of cash balance and reserves, as well as other assets, cash and settlement servicing of the economy, foreign exchange operations and other services to natural persons and legal bodies.

The banks act in accordance with the Constitution of Ukraine, the Laws of Ukraine "On the National Bank of Ukraine", "On Banks and Banking", the Ukrainian legislation on joint-stock companies and other economic entities, as well as with the normative regulations of the National Bank of Ukraine and their Statutes.

One of the peculiarities of the banking system in Ukraine is the high concentration of capital and bank transactions among the several largest banks of Ukraine, such as First Ukrainian International Bank, Privatebank, Ukrsotsbank, Reiffeizenbank Ukraine (Aval), Sberbank, Ukreximbank.

In spite of several state programs adopted recently to improve and develop the banking system in Ukraine, it is still far from meeting international standards.  There are numerous objective and subjective restraining factors for the development of the banking system in Ukraine, such as extremely low incomes of the prevailing majority of Ukrainians, lack of public trust in commercial banks, absence of a reliable system to guarantee bank deposits, a significant number of unprofitable enterprises, and an enormous (according to the world standards) share of cash in circulation.  As a result, the Ukrainian banking system is poorly integrated into the international financial sector. 
Meantime, the banking sector in Ukraine is still quite attractive for foreign investments.
Exercise 37. Translate into English.
Прийняття закону, дворівнева банківська система, форма власності, проводити загальну державну політику, зміцнення грошової одиниці, визначати обмінний курс валюти, купюра, накопичення і зберігання золотого та валютного резервів, облікова ставка, відсоткова ставка, резервний фонд, заощадження, іпотечний кредит, акціонерний комерційний банк, на рівних умовах, інвестиції в цінні папери, валютні операції, фізична особа, юридична особа, законодавство, низькі доходи, відсутність довіри.

Exercise 38. Answer the questions.

1. When did the Ukrainian banking system start? 2. What structure does the national banking system have? 3. What are the functions of the National Bank of Ukraine? 4. What are commercial banks’ activities? 5. What laws control the banks’ activities?

Exercise 39. Complete the sentences with the correct prepositions.

1. The Ukrainian banking system consists … the National bank of Ukraine and commercial banks of different types. 2. Ukraine started … 76 registered banks …1991 and had 190 banks ……the middle of 2006. 3. A few banks are specialized … certain activities. 4. … 1994 there have been only two 100 percent state-owned banks … Ukraine.    5. Commercial banks are formed … joint-stock companies. 6. Commercial banks activities include services … natural persons and legal bodies. 7. The banks act in accordance … the Constitution of Ukraine, the Ukrainian legislation … joint-stock companies and other economic entities. 8. The National Bank is a specific central body … the state administration, its issuing center which pursues common state policy … money circulation, credit, strengthening … monetary unit. 9. There are numerous restraining factors … the development … the banking system in Ukraine, such … extremely low incomes … the prevailing majority … Ukrainians, lack … public trust … commercial banks, absence … a reliable system to guarantee bank deposits, a significant number ... unprofitable enterprises, and an enormous share … cash ...  circulation. 
Exercise 40. Say what the figures in text 5 mean. 
Exercise 41. Translate the sentences into English.

1.  Розвиток національної банківської системи України розпочався після прийняття  Верховною Радою Закону України “Про банки та банківську діяльність”. 2. Українська банківська система є дворівневою структурою, що складається з Національного банку України та комерційних банків різних типів і форм власності. 3. Національний банк є центральним банком України, особливим центральним органом державного управління, її емісійним центром, що проводить єдину державну політику в галузі грошового обігу, кредиту та зміцнення грошової одиниці.     4. Нацбанк визначає курс грошової одиниці відносно валют інших країн. 5. Національний банк визначає вид грошових знаків, їх номінал, відмінні ознаки і систему захисту. 6. Національний банк України встановлює порядок визначення облікової ставки та інших відсоткових ставок за своїми операціями. 7. Нацбанк дає дозвіл на створення комерційних банків шляхом їх реєстрації та видає ліцензії на виконання банківських операцій. 8. Діяльність комерційних банків включає прийняття депозитів, кредитування організацій, інвестування у цінні  папери, операції з іноземною валютою та інші послуги фізичним та юридичним особам.
Exercise 42 .Learn the following words and word combinations.

	current account (BrE) /

checking account (AmE)
	· поточний рахунок

	savings account
	· ощадний рахунок

	deposit account
	· депозитний рахунок


	cheque (BrE)/ check (AmE)
	· банківський чек

	statement 
	· виписка з банківського рахунку

	withdrawal 
	· зняття (грошей з рахунку)

	cash dispenser, cash machine (BrE) /ATM (Automated Teller Machine) (AmE)
	· банкомат 

	standing order
	· постійне платіжне доручення, наказ про регулярні платежі

	overdraft 
	· овердрафт, перевищення кредиту

	overdraw 
	· перевищувати кредит



	collateral
	· забезпечення, застава, гарантія щодо позички

	repossess
	· знову вступати у володіння

	branch
	· філіал, філія, відділення

	traveller's cheque (BrE)/ 

traveler's check (AmE)
	· дорожній чек

	shopping centre(BrE)/ shopping mall (AmE)
	· торговий центр


Exercise 43.  Read, translate and give the gist of text 6.
Text 6. Personal Banking

A current account is an account which allows customers to take out or withdraw money, with no restrictions. Money in the account does not usually earn a high rate of interest: the bank does not pay much for 'borrowing' your money. However, many people also have a savings account or deposit account which pays more interest but has restrictions on when you can withdraw your money. Banks usually send monthly statements listing recent sums of money going out, called debits, and sums of money coming in, called credits. 

Nearly all customers have a debit card allowing them to make withdrawals and do other transactions at cash dispensers. Most customers have a credit card which can be used for buying goods and services as well as for borrowing money. In some countries, people pay bills with cheques. In other countries, banks don't issue chequebooks and people pay bills by bank transfer. These include standing orders, which are used to pay regular fixed sums of money, and direct debits, which are used when the amount and payment date varies. 
Commercial banks offer loans - fixed sums of money that are lent for a fixed period (e.g. two years). They also offer overdrafts, which allow customers to overdraw an account - ​they can have a debt, up to an agreed limit, on which interest is calculated daily. This is cheaper than a loan if, for example, you only need to overdraw for a short period. Banks also offer mortgages to people who want to buy a place to live. These are long-term loans on which the property acts as collateral or a guarantee for the bank. If the borrower doesn't repay the mortgage, the bank can repossess the house or flat - the bank takes it back from the buyer, and sells it. 

Banks exchange foreign currency for people going abroad, and sell traveller's cheques which are protected against loss or theft. They also offer advice about investments and private pension plans - saving money for when you retire from work. Increasingly, banks also try to sell insurance products to their customers. 
In the 1990s, many commercial banks thought the future would be in telephone banking and internet banking or e-banking. But they discovered that most of their customers preferred to go to branches - local offices of the bank - especially ones that had longer opening hours, and which were conveniently situated in shopping centres. 

Exercise 44 . Translate into English.
Поточний рахунок, відсоткова ставка, ощадний рахунок, обмеження, банкомат, видавати чекові книжки, банківський переказ, позика, овердрафт, перевищувати кредит, нараховувати відсотки, іпотечний кредит, застава, обмінювати іноземну валюту, продавати дорожні чеки, філія, програма пенсійного забезпечення, постійне платіжне доручення.

Exercise 45. Complete the advertisement with the words from the box.

	credit card

direct debit

savings accounts 
	current accounts

statements 

standing order 
	debit card

foreign currency

traveller’s cheques


	Calling all students!

ABC Bank now offers 1% interest on 1) _________________and 2.5% on 2) _______________. We will give you a chequebook and plastic: a free 3) _____________for use in cash dispensers, and the possibility to apply for a 4) _____________. 

You can pay fixed monthly bills by 5) _____________ and other bills by 6) _____________There are no account charges as long as you remain in credit, and we send you free monthly 7) _____________ .We can also sell you 8) ____________ for your next holiday, or 9) _____________for greater security. What are you waiting for? Call us today! 




Exercise 46. Find words in text 6 with the following meanings:

1.  What you can earn when you leave your money in the bank.

2. An amount of money borrowed from a bank for a certain length of time, usually for a specific purpose. 

3. Something that acts as a security or a guarantee for a debt.

4. An arrangement to withdraw more money from a bank account than you have placed in it.

5. A long-term loan to buy somewhere to live.

6. An arrangement for saving money to give you an income when you stop working. 

7. To take back property that has not been completely paid for. 

Exercise 47. Read the statements. Are they true or false? Correct the false ones.

1. Current accounts pay more interest than savings accounts. 2. There is less risk for a bank with a mortgage than with unsecured loans without collateral. 3. Traveller's cheques are safer for tourists than carrying foreign currency. 4. The majority of customers prefer to do their personal banking at the bank. 5. Bank branches are now all in shopping centres. 

Exercise 48.Translate the sentences into English.

1. Поточний рахунок - це рахунок, який дозволяє клієнтам знімати свої гроші без обмежень. 2. Багато людей мають ощадні або депозитні рахунки, які виплачують відсотки, але мають обмеження щодо того, коли клієнт може зняти свої гроші. 3. Більшість клієнтів має кредитні картки, які можна використовувати для   купівлі товарів чи послуг, а також для позичання грошей. 4. Постійне платіжне доручення використовується для сплати регулярних фіксованих сум і для прямого списання грошей з рахунку. 5. Овердрафт дозволяє клієнту перевищити кредит свого рахунку на певну узгоджену суму, на яку щоденно нараховуються відсотки. 6. Банки також надають іпотечні кредити людям, які бажають придбати житло. 7. Банки обмінюють іноземну валюту і продають дорожні чеки, які захищені від втрати або крадіжки.
Exercise 49. Discuss the questions in pairs.
1. Do you/ your family/ people in Ukraine prefer to go to the local branch, or to use the internet or the telephone? Why?

2. Why do you think most customers still prefer to go to the bank?

Exercise 50. Learn the following words and word combinations.
	save
	· зберігати, заощаджувати

	deposit

	· v. вкладати в банк

· n. депозит, вклад у банк

	bank account
	· банківський рахунок; рахунок у банку

	commercial bank
	· комерційний банк

	retail bank
	· банк, що працює з населенням

	pay interest
	· виплачувати відсотки

	depositor
	· вкладник

	grant a loan
	· надавати позику

	borrower
	· позичальник

	transfer
	· v. переказувати, переводити (гроші)

· n. переказ, переведення 

	assets
	· активи

	liabilities
	· пасиви

	reserve
	· резерв

	withdraw money
	· вилучати, забирати гроші 

	reserve requirement
	· резервні вимоги, обов'язковий резерв

	assess
	· оцінювати

	terms and conditions
	· умови (кредиту)

	risk assessment
	· оцінка ризиків

	liquidity
	· ліквідність

	maturities
	· строки платежу

	yield
	· дохідність


Exercise 51. Read, translate and give the gist of text 7.

Text 7. Commercial and Retail Banking
When people have more money than they need to spend, they may choose to save it. They deposit it in a bank account, at a commercial or retail bank, and the bank generally pays interest to the depositors. The bank then uses the money that has been deposited to grant loans - lend money to borrowers who need more money than they have available. Banks make a profit by charging a higher rate of interest to borrowers than they pay to depositors. 

Commercial banks can also move or transfer money from one customer's bank account to another one, at the same or another bank, when the customer asks them to. 

Banks also create credit - make money available for someone to borrow - because the money they lend, from their deposits, is usually spent and so transferred to another bank account. 

The capital a bank has and the loans it has made are its assets. The customers’ deposits are liabilities because the money is owed to someone else. Banks have to keep a certain percentage of their assets as reserves for borrowers who want to withdraw their money. This is known as the reserve requirement. For example, if the reserve requirement is 10%, a bank that receives a $ 100 deposit can lend $ 90 of it. If the borrower spends the money and writes a cheque to someone who deposits the $ 90, the bank receiving that deposit can lend $ 81. As the process continues, the banking system can expand the first deposit of $ 100 into nearly $1,000. In this way, it creates credit of almost $ 900. 
Before lending money, a bank has to assess or calculate the risk involved. Generally, the greater the risk for the bank of not being repaid, the higher the interest rate they charge. Most retail banks have standardized products for personal customers, such as personal loans. This means that all customers who have been granted a loan have the same terms and conditions - they have the same rules for paying back the money. 

Banks have more complicated risk assessment methods for corporate customers – business clients – but large companies these days prefer to raise their own finance rather than borrow from banks. 

Banks have to find a balance between liquidity – having cash available when depositors want it – and different maturities – dates when loans will be repaid. They also have to balance yield – how much money a loan pays – and risk. 

Exercise 52. Translate into English.
Заощаджувати гроші, надавати позику, банківський рахунок, позичальник, вкладник, переказувати гроші, активи і пасиви, знімати гроші з рахунку, резервні вимоги, оцінювати ризик, ліквідність, строки платежу, дохідність, умови кредиту.

Exercise 53. Complete the sentences from banks’ websites with the following words: conditions, corporate customers, personal customers, bank account, grant loans. 
1. If you need instant access to all your money, this is the __________   __________ for you.  

2. Our products for _________   _________include business overdrafts, loan repayments that reflect your cash flow, and commercial mortgages.

3. Our local branch managers are encouraged to help local businesses and are authorised to _________   _________ and overdrafts.

4. We offer standardised loans: you can be sure you won’t get less favourable terms and ________ than our other _________   _________.

Exercise 54. Match the two parts of the sentences.

	1. Banks lend savers’ deposits
	a) banks have to assess the risk involved.

	2. They also create credit by
	b) depends on the reserve requirements.

	3. How much credit banks can create
	c) depends on how risky it is for the bank to lend the money.

	4. Before lending money,
	d) so they can’t lend all their money in loans with long maturities.

	5. The interest rate on a loan 
	e) lending the same original deposit several times.

	6. Banks always need liquidity,
	f) to people who need to borrow money.


Exercise 55. Translate the sentences into English.

1. Якщо люди бажають заощадити гроші, вони можуть відкрити рахунок у комерційному банку, який виплачує вкладникам відсотки. 2. Банки використовують вкладені гроші, щоб надавати позики.     3. Банки заробляють прибутки, встановлюючи вищі відсоткові ставки для позичальників, ніж вони виплачують своїм вкладникам. 4. Капітал, який належить банку, і позики, які він видав, - це активи банку.   5. Вклади клієнтів – це пасиви, бо банк винен ці гроші. 6. Обов’язковий резерв – це відсоток активів, який банк зберігає для клієнтів, які бажають забрати свої гроші. 7. Перед тим, як надати позику, банк повинен оцінити ризик. 8. Всім приватним клієнтам надається персональна позика за однакових умов. 9. Банки повинні знайти баланс між ліквідністю та строками платежів, а також між прибутком і ризиком.

Exercise 56. Look at some commercial bank websites from your country. Which bank offers the best rates to borrowers and lenders? Discuss in pairs.
Exercise 57. Complete the text with the words from the box.

	accounts
	return
	salary
	liquidity 

	deposits 
	bank loan
	transfer 
	spread 

	lend
	debt
	cheque 
	wages 

	overdraft 
	liabilities
	depositors
	customers’

	current account
	optimize
	standing orders
	withdraw


Commercial banks are businesses that trade in money. They receive and hold 1) … , pay money according to 2) … instructions, 3) … money, etc.
There are still many people in Britain who do not have bank 4) … Traditionally, factory workers were paid 5) … in cash on Fridays. Non-manual workers, however, usually receive a monthly 6) …  in the form of a cheque or a 7) … paid directly into their bank account.
A 8) … (US: checking account) usually pays little or no interest, but allows the holder to 9) … his or her cash with no restrictions. Deposit accounts (in the US also called time or notice accounts) pay interest. They do not usually provide 10) … (US: check) facilities, and notice is often required to withdraw money. 11) … and direct debits are ways of paying regular bills at regular intervals.
Banks offer both loans and overdrafts. A 12) … is a fixed sum of money, lent for a fixed period, on which interest is paid; banks usually require some form of security or guarantee before lending. An 13) ... is an arrangement by which a customer can overdraw an account, i.e. run up a debt to an agreed limit; interest on the 14) … is calculated daily.
Banks make a profit from the 15) … or differential between the interest rates they pay on deposits and those they charge on loans. They are also able to lend more money than they receive in deposits because 16) … rarely withdraw all their money at the same time. In order  to 17) … the return on their assets (loans), bankers have to find a balance between yield and risk, and 18) … and different maturities, and to match these with  their 19) … (deposits). The maturity of a loan is how long it will last; the yield of a loan is its annual 20) … - how much money it pays - expressed as a percentage.

Exercise 58. Learn the following words and word combinations.

	monetary policy
	· грошово-кредитна політика, грошова політика

	financial stability
	· фінансова стабільність

	supervise
	· спостерігати, наглядати, інспектувати, контролювати

	issue currency
	· випускати валюту

	reserve-asset ratio
	· норма резервного покриття, резервний норматив

	bank run/ run on the bank
	· панічне вилучення банківських вкладів

	lender of last resort
	· кредитор останньої інстанції

	bail out
	· брати на поруки, виручати з біди, допомагати

	exchange rate
	· обмінний курс

	intervene
	· втручатися 

	currency market
	· валютний ринок


Exercise 59. Read and translate text 8 - an interview with an expert in central banking.

Text 8. Central Banking

- What are the main functions of central banks? 

- Most countries have a central bank that provides financial services to the government and to the banking system. If a group of countries have a common currency, for example the euro, they also share a central bank, such as the European Central Bank in Frankfurt. 

Some central banks are responsible for monetary policy - trying to control the rate of inflation to maintain financial stability. This involves changing interest rates. The aim is to protect the value of the currency - what it will purchase at home and in other currencies. 

In many countries, the central bank supervises and regulates the banking system and the whole financial sector. It also collects financial data and publishes statistics, and provides financial information for consumers. In most countries, the central bank prints and issues currency - putting banknotes into circulation. It also participates in clearing cheques and settling debts among commercial banks. 

-How exactly does the central bank supervise the commercial banks? 

-Well, commercial banks have to keep reserves - a certain amount of their deposits - for customers who want to withdraw their money. These are held by the central bank, which can also change the reserve-asset ratio - the minimum percentage of its deposits a bank has to keep in its reserves. 

If one bank goes bankrupt, it can quickly affect the stability of the whole financial system. And if depositors think a bank is unsafe they might all try to withdraw their money. If this happens it's called a bank run or a run on the bank, and the bank will quickly use up its reserves. Central banks can act as lender of last resort, which means lending money to financial institutions in difficulty, to allow them to make payments. But central banks don't always bail out or rescue banks in difficulty, because this could lead banks to take risks that are too big. 

-What about exchange rates with foreign currencies? 

- Central banks manage a country's reserves of gold and foreign currencies. They can try to have an influence on the exchange rate - the price at which their currency can be converted into other currencies. They do this by intervening on the currency markets, and moving the rate up or down by buying or selling their currency. This changes the balance of supply - how much is being sold - and demand - how much is being bought. 

Exercise 60. Translate into English.
Центральний банк, грошова політика, фінансова стабільність, рівень інфляції, вартість валюти, контролювати, випускати валюту, здійснювати кліринг чеків, резервний норматив, збанкрутувати, панічне вилучення банківських вкладів, кредитор останньої інстанції,  брати на поруки, обмінний курс, втручатися у валютний ринок, попит та пропозиція.
Exercise 61.Match the two parts of the sentences.

	1. The central bank will sometimes lend money 
	a) if they could always be sure of rescue by the central bank. 

	2. Banks would probably start taking too many risks 
	b) if there is a run on a commercial bank. 

	3. Central banks are usually responsible for 
	c) if monetary policy is successful.

	4. The central bank can alter 
	d) printing and distributing banknotes. 

	5. There will be low and stable inflation
	e) the amount of money commercial banks are able to lend.


Exercise 62. Complete the text from the website of the Federal Reserve, the central bank of the United States. Use the terms from     text 8.
	Today the Federal Reserve's duties fall into four general areas: 

· conducting the nation's a)_______________ policy; 

· b)______________ and regulating banking institutions and protecting the credit rights of consumers; 

· maintaining the c)_________________ of the financial system; and providing certain d)__________________ services to the US government, the public, financial institutions, and foreign official institutions. 




Exercise 63.Make word combinations using a word from each box. One word can be used twice. Then use the word combinations to complete the sentences below.
	bank

currency

exchange

financial

monetary 
	markets

run 

system

policy

rate

stability 


1. _________   ________, including setting interest rates, is designed to maintain _________   __________.

2.  If there's a _______   _______ and the bank goes bankrupt, this can have a rapid effect on the whole ________   _______. 

3. On one day in 1992, the Bank of England lost over £1 billion (more than half of the country's foreign reserves) in the _____   _____ , trying to protect the ______   ______ of the pound. 

Exercise 64. Translate the sentences into English.

1. Більшість країн мають центральний банк, який надає фінансові послуги уряду та банківській системі. 2. Деякі центральні банки відповідальні за грошову політику – вони намагаються контролювати рівень інфляції та підтримувати фінансову стабільність. 3. Центральний банк може змінювати норму резервного покриття, тобто мінімальний відсоток депозитів, який банк повинен зберігати в якості резерву. 4. Якщо вкладники вважають, що банк ненадійний, вони можуть спробувати забрати свої гроші з рахунків. Це явище називається панічним вилученням банківських вкладів. 5. Центральний банк може виступати як кредитор останньої інстанції, надаючи гроші фінансовим установам у складних фінансових умовах. 6. Центральний банк може впливати на обмінний курс через втручання у валютний ринок. Він піднімає або знижує курс, купуючи або продаючи валюту, що змінює баланс попиту та пропозиції.

Exercise 65. Answer the questions in pairs.

1. Is the central bank in your country independent from the government? 

2. What powers and responsibilities does it have?

Exercise 66. This exercise defines the most important kinds of bank. Complete the text using the words from the box..
	central banks

commercial banks 

supranational banks
	building societies

merchant banks

universal banks
	finance house

investment banks


Types of Bank

1) … supervise the banking system; fix the minimum interest rate; issue banknotes; control the money supply; influence exchange rates; and act as lender of last resort.

2) … are businesses that trade in money. They receive and hold deposits in current and savings accounts, pay money according to customers' instructions, lend money, and offer investment advice, foreign exchange facilities, and so on. In some countries such as England these banks have branches in all major towns; in other countries there are smaller regional banks. Under American law, for example, banks can operate in only one state. Some countries have banks that were originally confined to a single industry, e.g. the Credit Agricole in France, but these now usually have a far wider customer base.
In  some   European   countries,   notably   Germany,   Austria,   and   Switzerland,   there   are 3) … which combine deposit and loan banking with share and bond dealing, investment advice, etc. Yet even universal banks usually form a subsidiary, known as a 4) … , to lend money - at several per cent over the base lending rate - for hire purchase or instalment credit, that is, loans to consumers that are repaid in regular, equal monthly amounts.
In Britain, the USA and Japan, however, there is, or used to be, a strict separation between commercial banks and banks that do stockbroking or bond dealing. Thus in Britain, 5) … specialise in raising funds for industry on the various financial markets, financing international trade, issuing and underwriting securities, dealing with takeovers and mergers, issuing government bonds, and so on. They also offer stockbroking and portfolio management services to rich corporate and individual clients. 6) … in the USA are similar, but they can only act as intermediaries offering advisory services, and do not offer loans themselves.
Yet despite the Glass-Steagall Act in the USA, and Article 65, imposed by the Americans in Japan in 1945, which enforce this separation, the distinction between commercial and merchant or investment banks has become less clear in recent years. Deregulation in the US and Britain is leading to the creation of "financial supermarkets" - conglomerates combining the services previously offered by stockbrokers, banks, insurance companies, etc.
In Britain there are also 7) … that provide mortgages, i.e. they lend money to home-buyers on the security of houses and flats, and attract savers by paying higher interest than the banks. The savings and loan associations in the United States served a similar function, until most of them went spectacularly bankrupt at the end of the 1980s.
There   are  also   8) … such  as  the  World  Bank  or  the  European  Bank  for Reconstruction and Development, which are generally concerned with economic development.
Exercise 67.Complete the following extract with the missing prepositions.

If you are looking for an alternative … the traditional high street bank, then Internet banking may be a solution.

PROS: The main advantage … Internet banks is that they have lower charges because they have no need … buildings or a branch network. … the whole, they also offer slightly better rates for savers. After getting set up, a further benefit … Internet banks is that you can have access … your money 24 hours a day and can make payments of transfer funds … your convenience.

CONS: Some customers worry about the potential lack … security of dealing with money online, but the banks have worked hard to find solutions … security problems. Internet banks do not offer the facilities to meet a bank manager … person, and paying in cheques still has to be done … post. Some banks also suffer from a lack … cash machines.

Exercise 68. Learn the following words and word combinations.
	labour 
	· праця, робота

	output 
	· продукція, випуск

	base rate (BrE)/
 prime rate (AmE)
	· базова ставка

	margin 
	· різниця 

	spread 
	· різниця між собівартістю і ціною продажу

	creditworthiness 
	· кредитоспроможність, платоспроможність

	credit standing 
	· кредитоспроможність; репутація позичальника

	solvency 
	· платоспроможність, здатність виконувати фінансові зобов'язання 

	floating interest rate
	· плаваюча відсоткова ставка

	hire purchase 
	· купівля-продаж на виплату, в розстрочку


Exercise 69. Read, translate and give the gist of text 9.
Text 9. Interest Rates

An interest rate is the cost of borrowing money: the percentage of the amount of a loan paid by the borrower to the lender for the use of the lender's money. A country's minimum interest rate (the lowest rate that any lender can charge) is usually set by the central bank, as part of monetary policy, designed to keep inflation low. This can be achieved if demand (for goods and services, and the money with which to buy them) is nearly the same as supply. Demand is how much people consume and businesses invest in factories, machinery, creating new jobs, etc. Supply is the creation of goods and services, using labour – paid work – and capital. When interest rates fall, people borrow more, and spend rather than save, and companies invest more. Consequently, the level of demand rises. When interest rates rise, so that borrowing becomes more expensive, individuals tend to save more and consume less. Companies also invest less, so demand is reduced. 

If interest rates are set too low, the demand for goods and services grows faster than the market's ability to supply them. This causes prices to rise so that inflation occurs. If interest rates are set too high, this lowers borrowing and spending. This brings down inflation, but also reduces output – the amount of goods produced and services performed, and employment – the number of jobs in the country. 

The discount rate is the rate that the central bank sets to lend short-term funds to commercial banks. When this rate changes, the commercial banks change their own base rate, the rate they charge their most reliable customers like large corporations. This is the rate from which they calculate all their other deposit and lending rates for savers and borrowers. 

Banks make their profits from the difference, known as a margin or spread, between the interest rates they charge borrowers and the rates they pay to depositors. 

The rate that borrowers pay depends on their creditworthiness, also known as credit standing or credit rating. This is the lender's estimation of a borrower's present and future solvency: their ability to pay debts. The higher the borrower's solvency, the lower the interest rate they pay. Borrowers can usually get a lower interest rate if the loan is guaranteed by securities or other collateral. For example, mortgages for which a house or apartment is collateral are usually cheaper than ordinary bank loans or overdrafts– arrangements to borrow by spending more than is in your bank account. Long-term loans such as mortgages often have floating or variable interest rates that change according to the supply and demand for money. 

Leasing or hire purchase (HP) agreements have higher interest rates than bank loans and overdrafts. These are when a consumer makes a series of monthly payments to buy durable goods (e.g. a car, furniture). Until the goods are paid for, the buyer is only hiring or renting them, and they belong to the lender. The interest rate is high as there is little security for the lender: the goods could easily become damaged. 

Exercise 70. Translate into English.
Відсоткова ставка, сума позики, попит на товари та послуги, пропозиція, облікова ставка, базова ставка, різниця між собівартістю і продажною ціною, кредитоспроможність, платоспроможність, застава, орендування, купівля-продаж на виплату.

Exercise 71. Match the terms with the definitions.

	Term 
	Definition

	1. creditworthy
	a) the cost of borrowing money , expressed as a percentage of the loan

	2. labour
	b) having sufficient cash available when debts have to be paid

	3. spread
	c) paid work that provides goods and services

	4. interest rate
	d) a borrowing rate that isn’t fixed

	5. floating rate 
	e) safe to lend money to

	6. output
	f) the difference between borrowing and lending rates

	7. invest  
	g) the quantity of goods and services produced in an economy

	8. solvency     
	h) to spend money in order to produce income or profits


Exercise 72. Name the interest rates and loans.

1. _____________: a loan to buy property ( a house, flat, etc).

2. _____________: borrowing money to buy something like a car, spreading payment over 36 months.

3. _____________: commercial banks’ lending rate for their most secure customers.

4. _____________: occasionally borrowing money by spending more than you have in the bank..

5. _____________: the rate at which central banks make secured loans to commercial banks.

Exercise 73. Read the statements. Are they true of false? Correct the false ones.
1. All interest rates are set by central banks. 2. When interest rates fall, people tend to spend and borrow more. 3. A borrower who is very solvent will pay a very high interest rate. 4. Loans are usually cheaper if they are guaranteed by some form of security or collateral. 5. If banks make loans to customers with a lower level of solvency, they can increase their margins. 6. One of the causes of changes in interest rates is the supply and demand for money.

Exercise 74. Translate the sentences into English.

1. Відсоткова ставка – це процент від суми позики, яку сплачує позичальник кредитору за користування його грошима.                       2. Мінімальна відсоткова ставка встановлюється центральним банком як частина грошової політики. 3. Коли відсоткові ставки зростають, позичання стає дорожчим, люди економлять більше і споживають менше. 4. Коли відсоткові ставки занадто низькі, попит на товари та послуги зростає швидше, ніж здатність ринку постачати їх. Це призводить до зростання цін та інфляції. 5. Облікова ставка – це ставка, яку встановлює центральний банк для надання короткострокових кредитів комерційним банкам. 6. Банки заробляють прибутки за рахунок різниці між відсотковими ставками, які вони стягують з позичальників, та відсотками, які виплачуються вкладникам. 7. Кредитоспроможність – це оцінювання кредитором теперішньої та майбутньої платоспроможності позичальника.

Exercise 75. Answer the questions in pairs.

1. What are the average interest rates paid to depositors by banks in Ukraine? 2. How much do the borrowers have to pay for loans, overdrafts, mortgages and credit cards debts? 3. Is there much difference among competing banks?

Exercise 76. Learn the following words and word combinations.

	· monetary loan
	· грошова позика

	debt instrument
	· борговий інструмент

	entail
	· спричиняти, викликати

	installment
	· розстрочка; часткова сплата; частковий платіж; черговий платіж в розстрочку

	annuity 
	· ануїтет, щорічна рента

	covenant 
	· угода; обов’язкова умова

	secured loan
	· кредит під забезпечення; забезпечений кредит; забезпечена позичка; позичка під забезпечення

	collateral 
	· забезпечення ; застава; гарантія щодо позички

	security
	· гарантія ; застава; забезпечення

	recourse note
	· вексель з правом регресу (обороту) 

	unsecured loan
	· незабезпечений кредит

	lien
	· право затримання майна до сплати боргу


Exercise 77. Read, translate and give the gist of text 10.
Text 10. Loans. Types of Loan
A loan is a type of debt. This article focuses exclusively on monetary loans, although, in practice, any material object might be lent. Like all debt instruments, a loan entails the redistribution of financial assets over time, between the lender and the borrower.

The borrower initially does receive an amount of money from the lender, which they pay back, usually but not always in regular installments, to the lender. This service is generally provided at a cost, referred to as interest on the debt. A loan is of the annuity type if the amount paid periodically (for paying off and interest together) is fixed.

A borrower may be subject to certain restrictions known as loan covenants under the terms of the loan.

Acting as a provider of loans is one of the principal tasks for financial institutions. For other institutions, issuing of debt contracts such as bonds is a typical source of funding. Bank loans and credit are one way to increase the money supply.

Legally, a loan is a contractual promise of a debtor to repay a sum of money in exchange for the promise of a creditor to give another sum of money.

Types of loan

A secured loan is a loan in which the borrower pledges some asset (e.g. a car or property) as collateral for the loan.

A mortgage loan is a very common type of debt instrument, used by many individuals to purchase housing. In this arrangement, the money is used to purchase the property. The financial institution, however, is given security — a lien on the title to the house — until the mortgage is paid off in full. If the borrower defaults on the loan, the bank would have the legal right to repossess the house and sell it, to recover sums owing to it.

In some instances, a loan taken out to purchase a new or used car may be secured by the car, in much the same way as a mortgage is secured by housing. The duration of the loan period is considerably shorter — often corresponding to the useful life of the car. There are two types of auto loans, direct and indirect. A direct auto loan is where a bank gives the loan directly to a consumer. An indirect auto loan is where a car dealership acts as an intermediary between the bank or financial institution and the consumer.

A type of loan especially used in limited partnership agreements is the recourse note.
Unsecured loans are monetary loans that are not secured against the borrowers assets. These may be available from financial institutions under many different guises or marketing packages:

-credit card debt;

-personal loans;

-bank overdrafts;

-credit facilities or lines of credit;

-corporate bonds.

The interest rates applicable to these different forms may vary depending on the lender and the borrower. These may or may not be regulated by law.

Exercise 78. Translate into English.
Грошова позика, кредитор, позичальник, регулярні часткові платежі, збільшувати грошову масу, виплачувати, забезпечена позика, незабезпечена позика, іпотечний кредит, борговий інструмент, купувати житло, право затримання майна до сплати боргу.
Exercise 79 .Answer the questions.

1. What is a loan? 2. What do the words “borrower”, “lender”, “debtor” mean? 3. What types of loan can you name? Describe their main features. 4. What is the difference between secured and unsecured loans? 5. What is “collateral”? 

Exercise 80. Translate the sentences into English.

1. Позика – це тип боргу, який спричиняє перерозподіл фінансових активів між кредитором і позичальником протягом певного часу. 2. Зазвичай позичальник отримує від кредитора суму грошей, яку він повертає частковими платежами. 3. Надавати позики - одне з головних завдань фінансових установ. 4. Банківські позики та кредити є одним з шляхів збільшення грошової маси в обігу. 5. Забезпечений кредит – це позика, при якій позичальник віддає в заставу певний актив (наприклад, автомобіль чи нерухомість) в якості гарантії щодо позички. 6. Іпотечний кредит є дуже поширеним типом боргового інструменту, який використовується для купівлі нерухомого майна. 7. Якщо позичальник не сплачує іпотечний кредит, банк має законне право отримати будинок і продати його для того, щоб повернути заборговану суму. 8. Існує два типи автомобільних кредитів - прямі та непрямі. 9. Кредит, що спеціально використовується в угодах про створення компанії з обмеженою відповідальністю, називається векселем з правом регресу. 10. Незабезпечені кредити – це грошові позики, які не гарантуються активами позичальника. 
Exercise 81. Read the letter-request for a loan and answer the questions below.

	Dear Mr Evans

I would like to make an appointment with you to discuss an overdraft or a loan to enable me to expand my business.

I have been testing the market with a new line of furniture assembly kits, and have found that demand for these kits has exceeded my expectations. In the past six month alone I have had orders over $60,000 worth in orders, half of which I have been unable to fulfill because of my limited resources.

I would need a loan for about $18,000 to buy additional equipment and raw materials. I can offer $8,000 in ordinary shares, and $3,000 in local government bonds as part security. I estimate it would take me about nine months to repay the loan of this size.

I enclose an audited copy of the company’s balance sheet, which I imagine you will wish to inspect prior to our meeting.

I look forward to hearing from you.

Yours sincerely

Richard Cliff

Director


1.  Why does Mr Cliff need a loan or an overdraft? 2. What new line does he want to put on the market? 3. What security does he offer? 4. What evidence does he offer to show his company is in a healthy state? 5. What is a balance sheet?

Exercise 82. Answer the questions in pairs.

Have you ever taken a loan from the bank? Why? 

Exercise 83. Learn the following words and word combinations.

	· high street bank
	· провідний банк (з великою кількістю відділень)

	transfer money
	· переказувати гроші

	check clearing
	· чекові взаєморозрахунки між банками

	recipient
	· одержувач

	streamlined
	· добре налагоджений; модернізований

	honor
	· акцептувати , оплачувати (простий вексель, чек)

	draw a check
	· виписувати чек

	draft
	· чек, тратта, переказний вексель; сума, одержана за чеком (векселем)


Exercise 84. Read, translate and give the gist of text 11.
Text 11. Money Transfer

High street banks have a variety of services which allow you to transfer money abroad. The prices vary based on the country you are sending the money to, the currency, the value of your transfer and how quickly you would like it to arrive. 

If you have a bank account, there are several ways to transfer money overseas through the banking system. Not all banks operate in the same way. Check with your local bank for details.
Sending a Check Abroad

Check clearing can take from 4 - 6 weeks. Even though it's easy to issue a check, it may not be easy for the recipient to cash the check. The recipient will be charged a fee of about $50 for check processing. Some countries have less streamlined banking systems than others and may not honor foreign-drawn checks.

Foreign Drafts

Depending on which city or town you live in, this can take from a few days to a week for the bank to prepare the draft. You mail the draft to the recipient. The money comes out of your account when the draft is prepared, not when the recipient gets it. There is a fee for this service of about $25. Since the draft is drawn on your bank to another (corresponding) bank, the recipient must have access to the corresponding bank.
Wire Transfers

You don't have to be a customer of the bank to wire funds, but you have to pay cash. This is quicker than a Foreign Draft, since it is done almost immediately. The fee is about $65 for non-customers and about $40 for bank customers. The recipient must have access to the corresponding bank. 

Western Union and Moneygram 

These two international companies allow you to transfer money in minutes to almost anywhere in the world. Western Union has over 345,000 agents in 200 countries. To send more than £600 at an agent's office you must have proof of identity. More than £2,000 will require two forms of identity. You can also send money over the phone and online. 

Moneygram is a slightly smaller operation, with less than half the agents in only 180 territories. However it can be slightly cheaper. 
Exercise 85. Complete the table.

	Way of transfer
	Advantages 
	Disadvantages 

	
	
	


Exercise 86. Find examples of modal verbs in text 11. Analyse these forms.

Exercise 87. Complete the sentences with the correct prepositions.

1. The prices vary based … the country you are sending the money to. 2. Not all banks operate … the same way. 3. It may not be easy … the recipient to cash the check. 4. The money comes … of your account when the draft is prepared. 5. Since the draft is drawn … your bank to another bank, the recipient must have access … the corresponding bank. 6. To send more than £600 … an agent's office you must have proof of identity. 7. You can also send money … the phone and online. 
Exercise 88. Discuss the questions in pairs.

Which way would you prefer if you had to transfer money abroad? Why? 

Exercise 89. Learn the following words and word combinations.

	· investment bank
	· інвестиційний банк

	intermediary
	· посередник

	issue securities
	· випускати цінні папери

	underwrite securities issues
	· гарантувати розміщення цінних паперів; гарантувати випуск (облігацій, акцій)

	initial public offering (AmE)/ flotation (BrE)
	· початкова передплата на акції при перетворенні приватної компанії на відкриту акціонерну

	raise funds
	· залучати кошти, збирати кошти

	acquire
	· купувати, придбати

	institutional investor
	· інституційний інвестор; інвестиційна компанія

	insurance company
	· страхова компанія

	investment fund
	· інвестиційний фонд

	pension fund
	· пенсійний фонд

	stockbroking 
	· перепродаж акцій; торгівля фондовими цінностями

	dealing 
	· біржові операції

	execute an order
	· виконувати замовлення

	merger
	· злиття 

	acquisition
	· придбання; поглинання

	subsidiary
	· дочірнє підприємство, дочірня компанія, філіал

	divestiture 
	· позбавлення прав; реалізація, ліквідація дочірнього підприємства

	consulting firm
	· консалтингова (консультаційна) фірма

	strategic planning
	· стратегічне планування

	financial restructuring 
	· фінансове оздоровлення компанії 

	analyst 
	· аналітик 

	forecaster 
	· прогнозист 

	valuation 
	· оцінка 


Exercise 90. Read, translate and give the gist of text 12.
Text 12. Investment Banking
Unlike commercial banks, investment banks don't lend money. Instead they act as intermediaries between companies and investors. They help companies and governments raise capital by issuing securities such as stocks and bonds – that is, they offer them for sale. Investment banks often underwrite securities issues: in other words, they guarantee to buy the securities themselves if they can't find other purchasers. 
As well as initial public offerings (IPOs), when companies offer stock for sale for the first time, there are other occasions when they raise funds. For example, they might want to expand their operations, or to acquire another company, or to reduce their amount of debt, or to finance a specific project. They don't only raise capital from the public: they can sell stocks or shares to institutional investors like insurance companies, investment funds – companies that invest the money of lots of small investors, and pension funds - companies that invest money that will later be paid to retired workers. 
Investment banks also have a stockbroking and dealing department. This executes orders – buys and sells stocks for clients - which is broking, and trades with bank’s own money, which is dealing. The stockbroking department also offers advice to investors.
Investment banks often represent firms in mergers and acquisitions, and divestitures. A divestiture is when a company sells a subsidiary - another company that it owns. Most of the fee – the money the company pays the bank for the service – will depend on the bank completing the deal successfully. This gives the bank a good reason to make sure that the transaction succeeds.

Large corporations have their own finance and corporate development departments. But they often use an investment bank because, like a consulting firm, it can offer independent advice, and it has a lot of experience in financial transactions. It also has a large network of contacts, and relationships with investors and companies that could be interested in a merger or acquisition. 

If a bank has worked on a transaction with a company, it knows a lot about its business. This means it can give advice about strategic planning - deciding what to do in the future ​or financial restructuring - changing the way the business is financed. Large investment banks also have extensive research departments with analysts and forecasters who specialize in the valuation of different markets, industries, companies, securities and currencies. Analysts try to work out how much things are worth now, and forecasters study the prospects for the future.

Exercise 91. Translate the words into English and make your own sentences with them.

 Позичати гроші, посередник, випускати цінні папери, злиття і поглинання, інвестиційна компанія, пенсійний фонд, страхова компанія, виконувати замовлення, дочірня компанія, консалтингова фірма, стратегічне планування, оцінка ринків, аналітики та прогнозисти.
Exercise 92. Give Ukrainian equivalents.
Raise capital by issuing securities, underwrite securities issues, acquire a company, offer stock for sale, reduce the amount of debt, sell shares to institutional investors, execute orders, pension fund, represent firms in mergers and acquisitions, complete a deal successfully, strategic planning, extensive research department, the prospects for the future.
Exercise 93 .Complete the table.

	Verb
	Noun(s)
	Noun for people
	Adjective(s)

	acquire
	
	–
	–

	advise
	
	
	–

	
	
	
	analytical

	institute
	
	–
	

	invest
	
	
	–

	value
	
	–
	


Exercise 94. Complete the sentences according to text 12.

1. Investment banks act as … between companies and investors. 2. Investment banks often underwrite … 3. Initial public offering is when companies offer … 4. Pension funds are companies that invest money that … 5. A stockbroking and dealing department executes orders - buys and sells stocks for clients - which is … , and trades with bank’s own money, which is … 6. Investment banks often represent firms in … 7. A divestiture is when a company sells … 8. Large investment banks also have extensive research departments with …
Exercise 95. Match the terms with the definitions.

	Term
	Definition

	1. financial restructuring
	a) a company of experts providing professional advice to businesses for a fee

	2. consulting firm
	b) a financial institution that invests money to provide retirement income for employees

	3. forecasters
	c) deciding what the company is going to do in the future

	4. institutional  investor
	d) people who try to predict what will happen in the future

	5. subsidiary
	e) a company that is partly or wholly owned by another one

	6. strategic planning
	f) a financial institution that purchases securities

	7. pension fund
	g) making changes to how a company is financed

	8. valuation
	h) establishing how much something is worth


Exercise 96. Answer the questions.

Can you name the largest investment banks in your country? Are they local or international? Describe the services they offer.

Exercise 97. Read, translate and give the gist of text 13.
Text 13. How Banks Choose Overseas Offices

Traditionally banks have initially moved into external markets with an agency or a representative office because of the relative ease with which they can be established. The most important factor affecting the choice of type office is the attitude of the host country as reflected in its laws, regulations and policies towards financial institutions. Some countries prohibit foreign commercial branches; others prohibit foreign-held subsidiaries (or affiliates). And, of course, some governments exclude both foreign branches and subsidiaries. In other instances, entry of new firms is prohibited, but outside firms already in existence are permitted to function under grandfather provisions*. Over a dozen foreign countries permit no foreign commercial banking except for representative offices; only a small amount of trade is conducted with these countries.
In some cases, the policy of the home country of the parent bank may determine or at least influence the type of office established abroad. In at least a few instances, certain types of overseas office are not permitted by the government of the parent company.

Generally, branches are easier to establish than a subsidiary in a foreign country and they afford the parent company the greatest degree of control. Accordingly, as full service types of offices, branches play a key role in external operations. The type of office a bank establishes abroad also depends upon the extent of market participation desired by the bank, the amount that can be invested in the facility, and the availability of trained and talented staff.

*It means that companies already in existence at a certain date are allowed to continue, but no banks can set up after that date.

Exercise 98 . Answer the questions.

1. Is the host or parent country usually more important in influencing the type of overseas office which is set up? 2. Which types of overseas offices do banks often have? Why? 3. Which type of overseas office gives the parent company most control? 4. What are five different attitudes of host countries to foreign banks? 5. What advantages do foreign branches have over foreign subsidiaries? 

Exercise 99. Delete the words which, according to the text, are wrong in the following sentences.

1. Home country regulations (sometimes / never) affect the establishment of foreign banking offices.

2.  Generally (all / most) types of overseas representation are permitted by parent company governments.

Exercise 100. According to the text, which of the following factors do not affect a bank’s choice of overseas office? (more than one answer is possible)

a) The availability of subsidies from overseas governments.

b) The funds that the parent company can spare.

c) The existence of the right type of employees.

d) How much experience of overseas banking the parent company has.

e) The degree to which the parent bank wishes to penetrate the foreign market.

Exercise 101. Using one word in each gap, complete the following summary of the text. All the necessary words are in the text.

In the past banks have first entered foreign markets by means of an ____ or a _____ office. Which type of office was chosen depended on the attitude of the _____ country. According to its laws, ______ and policies different types of office may be ______. Grandfather _____ sometimes allow long-established banks to ______. More than twelve countries allow only _______ offices.

Sometimes the home country of the ______ bank may forbid certain forms of _______ offices.

On the whole _______ are easier to set up than a ______ and also allow more ________. Because they also offer ________service, foreign branches are very important.
Exercise 102. Learn the following words and word combinations.

	start-up
	· “стартап”, нещодавно створена компанія

	founder
	· засновник

	risk-averse
	· обережний, не готовий ризикувати 

	venture capital/ risk capital/

 start-up capital
	· венчурний капітал; ризиковий капітал

	high net worth individual
	· заможна приватна особа

	angel investor
	· бізнес-ангел ( особа, яка вкладає кошти у молоду компанію або ризикований проект, який може принести більший дохід, ніж традиційні інвестиції)

	entrepreneur
	· підприємець

	rate of return
	· дохід на капітал; ставка доходу

	public company
	· відкрита акціонерна компанія

	exit strategy
	· стратегія виходу (з компанії, бізнесу); стратегія вилучення капіталу

	mezzanine financing
	· проміжне фінансування

	convertible bond
	· конвертована (в акції) облігація

	preference shares (BrE)/

preferred stock (AmE)
	· привілейована акції, акції з фіксованими дивідендами

	private company
	· закрите акціонерне товариство


Exercise 103. Read, translate and give the gist of text 14.
Text 14. Venture Capital

New businesses, called start-ups, are all private companies that aren’t allowed to sell stocks or shares to the general public. They have to find other ways of raising capital. Some very small companies are able to operate on money their founders - the people who start the company - have previously saved, but larger companies need to get capital from somewhere else. As everybody knows, banks are usually risk-averse. This means they are unwilling to lend to new companies where there's a danger that they won't get their money back. But there are firms that specialize in finding venture capital: funds for new enterprises.

Some venture capital or risk capital companies use their own funds to lend money to companies, but most of them raise capital from other financial institutions. Some rich people, who banks call high net worth individuals, and who we call angels or angel investors, also invest in start-ups. Although new companies present a high level of risk, they also have the potential for rapid growth - and consequently high profits - if the new business is successful. Because of this profit potential, institutions like pension funds and insurance companies are increasingly investing in new companies, particularly hi-tech ones.

Venture capitalists expect entrepreneurs - people with an idea to start a new company - to provide them with a business plan. 
Because of the high level of risk involved, investors in start-ups usually expect a higher than average rate of return - the amount of money the investment pays - on their capital. If they can't get a quick return in cash, they can buy the new company's shares. If the company is successful and later becomes a public company, which means it is listed on a stock exchange, the venture capitalists will be able to sell their shares then, at a profit. This will be their exit strategy.

Venture capitalists generally invest in the early stages of a new company. Some companies need further capital to expand before they join a stock exchange. This is often called mezzanine financing, and usually consists of convertible bonds - bonds that can later be converted to shares - or preference shares that receive a fixed dividend. Investors providing money at this stage have a lower risk of loss than earlier investors, but also less chance of making a big profit.
Exercise 104. Translate into English.
Закрите акціонерне товариство, відкрита акціонерна компанія, засновник, нещодавно створена компанія, залучати капітал, обережний, венчурний капітал, заможні приватні особи, підприємець, бізнес-ангел, ставка доходу, проміжне фінансування, привілейовані акції, конвертовані облігації, стратегія виходу.

Exercise 105. Match the two parts of the sentences.

	1. Banks are usually reluctant  
	a) a higher than average return on their money

	2. Start-ups often get money 
	b) and so are potentially profitable

	3. New companies can grow rapidly
	c) before a company joins a stock exchange

	4. Risk capitalists usually expect 
	d) to get their money back after a few years.

	5. Venture capitalists need an exit strategy
	e) to lend money to new companies.

	6. Mezzanine financing is a second round of financing
	f) from specialized venture capital firms.


Exercise 106. Complete the sentences with the words from     text 14.

1. A firm listed on a stock exchange is a … . 2. Individuals who lend money to new companies are sometimes called … . 3. Banks that are risk-… usually don’t want to finance new companies. 4. The amount of money made from an investment is its rate of … . 5. New businesses often have to get finance from … companies. 6. The people who start companies are called… . 7. People who have ideas for setting up new businesses are called… . 8. … capital firms specialize in financing new companies. 9. People who want to borrow money to start a company write a business … . 10. Money invested in a company just before it joins a stock exchange is sometimes called … financing.

Exercise 107. Put 5 key questions to text 14 and answer them in pairs.

Exercise 108. Discuss the questions.

1. Would you invest in start-ups? In which fields?

2. If you wanted to start a business, how would you try to raise capital?

Exercise 109 . Read, translate and give the gist of text 15.
Text 15. Stocks and Shares
The act of issuing shares (GB) or stocks (US) - i.e. offering them for sale to the public - for the first time, is known as floating a company or making a flotation. Companies generally use a bank to underwrite the issue. In return for a fee, the bank guarantees to purchase the security issue at an agreed price on a certain day, although it hopes to sell it to the public. Newer and smaller companies trade on "over-the-counter" markets, such as the Unlisted Securities Market in London. Successful companies can apply to have their shares traded on the major stock exchanges, but in order to be quoted (GB) or listed (US) there, they have to fulfill a large number of requirements. One of these is to send their shareholders independently-audited annual reports, including the year's trading results and a statement of the company's financial position.
Buying a share gives its holder part of the ownership of a company. Shares generally entitle their owners to vote at companies' General Meetings, to elect company directors, and to receive a proportion of distributed profits in the form of a dividend (or to receive part of the company's residual value if it goes into bankruptcy). Shareholders can sell their shares at any time on the secondary market, but the market price of a share - the price quoted at any given time on the stock exchange, which reflects how well or badly the company is doing — may differ radically from its nominal, face, or par value.
At the London Stock Exchange, share transactions do not have to be settled until the account day or settlement day at the end of a two-week accounting period. This allows speculators to buy shares hoping to resell them at a higher price before they actually pay for them, or to sell shares, hoping to buy them back at a lower price.
If a company wishes to raise more money for expansion it can issue new shares. These are frequently offered to existing shareholders at less than their market price: this is known as a rights issue. Companies may also turn part of their profit into capital by issuing new shares to shareholders instead of paying dividends. This is known as a bonus issue or scrip issue or capitalisation issue in Britain, and as a stock dividend or stock split in the US. American corporations are also permitted to reduce the amount of their capital by buying back their own shares, which are then known as treasury stock; in Britain this is generally not allowed, in order to protect companies' creditors. If a company sells shares at above their par value, this amount is recorded in financial statements as share premium (GB) or paid-in surplus (US).
The Financial Times-Stock Exchange (FT-SE) 100 Share Index (known as the "Footsie") records the average value of the 100 leading British shares, and is updated every minute during trading. The most important US index is the Dow Jones Industrial Average.

Exercise 110. Translate into Ukrainian the words in bold from text 15. Make up your own sentences with them.

Exercise 111. Read the statements. Are they true or false? Correct the false ones.

1. A company can only be floated once. 2. Banks underwrite share issues when they want to buy the shares. 3. It is easier for a company to be quoted on an unlisted securities market than on a major stock exchange. 4. Unlisted companies do not publish annual reports. 5. The market price of a share is never the same as its nominal value.   6. On the London Stock Exchange it is possible to make a profit without ever paying anyone any money. 7. If a company issues new shares, it has to offer them to existing shareholders at a reduced price. 8. A scrip issue can be an alternative to paying a dividend. 9. American corporations with large amounts of cash can spend it by buying their own shares. 10. Companies do not have to sell their shares at their nominal value.

Exercise 112. Complete the sentences with the words from     text 15.

1. Offering shares to the public for the first time is called … a company. 2. A company offering shares usually uses a merchant bank to … the issue. 3. The major British companies are …  on the London Stock Exchange. 4. In London, share transactions have to be … every two weeks. 5. The value written on a share is its … .  6. The value listed in the newspapers is its… .

Exercise 113. Learn the following words and word combinations.

	commodity futures
	· товарні ф’ючерси, строкові угоди з товарами

	futures contract
	· ф’ючерсний контракт

	forward contract
	· форвардний контракт

	copper
	· мідь

	lead
	· свинець 

	commodities
	· товари 

	hedge
	· страхувати від можливих втрат

	standardized contract
	· стандартний контракт

	non-standardized contract
	· нестандартний контракт

	over-the-counter
	· такий, що продається поза біржею

	backwardation
	· депорт, знижка з обумовленого курсу

	financial futures
	· фінансові ф’ючерси

	fluctuate
	· коливатися 

	currency futures
	· валютні ф’ючерсні угоди

	interest rate futures
	· відсоткові ф’ючерси

	stock futures
	· строкові угоди з акціями

	stock index futures
	· ф’ючерси з біржовими індексами

	zero-sum game
	· гра з нульовою сумою (коли сума всіх виграшів та програшів дорівнює нулю)


Exercise 114. Read, translate and give the gist of text 16.
Text 16. Futures and Forward Contracts
Forward and futures contracts are agreements to sell an asset at a fixed price on a fixed date in the future. Futures are traded on a wide range of agricultural products (including wheat, maize, soybeans, pork, beef, sugar, tea, coffee, cocoa and orange juice), industrial metals (aluminium, copper, lead, nickel and zinc), precious metals (gold, silver, platinum and palladium) and oil. These products are known as commodities. Futures were invented to enable regular buyers and sellers of commodities to protect themselves against losses or to hedge against future changes in the price. If they both agree to hedge, the seller (e.g. an orange grower) is protected from a fall in price and the buyer (e.g. an orange juice manufacturer) is protected from a rise in price. 

Futures are standardized contracts - contracts which are for fixed quantities (such as one ton of copper or 100 ounces of gold) and fixed time periods (normally three, six or nine months) - that are traded on a special exchange. Forwards are individual, non-​standardized contracts between two parties, traded over-the-counter - directly, between two companies or financial institutions, rather than through an exchange. The futures price for a commodity is normally higher than its spot price - the price that would be paid for immediate delivery. Sometimes, however, short-term demand pushes the spot price above the future price. This is called backwardation. 

Futures and forwards are also used by speculators - people who hope to profit from price changes.

More recently, financial futures have been developed. These are standardized contracts, traded on exchanges, to buy and sell financial assets. Financial assets such as currencies, interest rates, stocks and stock market indexes fluctuate - continuously vary - so financial futures are used to fix a value for a specified future date (e.g. sell euros for dollars at a rate of € 1 for $1.20 on June 30). 

· Currency futures and forwards are contracts that specify the price at which a certain currency will be bought or sold on a specified date. 

· Interest rate futures are agreements between banks and investors and companies to issue fixed income securities (bonds, certificates of deposit, money market deposits, etc.) at a future date. 

· Stock futures fix a price for a stock and stock index futures fix a value for an index (e.g. the Dow Jones or the FTSE) on a certain date. They are alternatives to buying the stocks or shares themselves. 

Like futures for physical commodities, financial futures can be used both to hedge and to speculate. Obviously the buyer and seller of a financial future have different opinions about what will happen to exchange rates, interest rates and stock prices. They are both taking an unlimited risk, because there could be huge changes in rates and prices during the period of the contract. Futures trading is a zero-sum game, because the amount of money gained by one party will be the same as the sum lost by the other. 

Exercise 115. Translate into English.
Ф’ючерсний контракт, товари, страхувати від втрат, зниження ціни, зростання ціни, укладати угоди без участі біржі, депорт, гра з нульовою сумою, фіксована ціна, негайна доставка., коливатися, ф’ючерси з біржовими індексами.

Exercise 116. Match the terms with the definitions.

	Terms
	Definitions

	1. backwardation
	a) the price for the immediate purchase and delivery of a commodity

	2. to hedge
	b) the situation when the current price is higher than the future price

	3. commodities
	c) adjective describing a contract made between two businesses, not using an exchange

	4. over-the-counter
	d) contracts for non-standardized quantities or time periods

	5. forwards
	e) physical substances, such as food, fuel and metals, that can be bought or sold with futures contracts

	6. spot price
	f) to protect yourself against loss

	7. futures
	g) contracts to buy or sell standardized quantities


Exercise 117. Answer the questions.

1. What kind of agreement are futures and forward contracts? 2. What is the difference between futures and forwards? 3. Why were futures invented? 4. What is spot price? 5. What kinds of futures do you know? 6. Why is futures trading a zero-sum game? 

Exercise 118.Read the statements. Are they true or false? Correct the false ones.

1. Financial futures were created because exchange rates, interest rates and stock prices all regularly change.

2. Interest rate futures are related to stocks and shares.

3. Financial futures contracts allow companies to protect themselves against short-term changes in exchange rates.

4. You can only hedge if someone who expects a price to move in the opposite direction is willing to buy or sell a contract.

5. Both parties can make money out of the same futures contract.

Exercise 119 .Look at some commodity prices, and decide if you think they will rise or fall over the next three month. Check in the three months’ time to see if you would have made or lost money by buying or selling futures.

Exercise 120. Learn the following words and word combinations.

	exchange rate
	· обмінний курс

	spot transaction
	· угода на умовах спот; угода на наявний товар; угоди з негайною поставкою

	forward transaction 
	· форвардна угода

	spot exchange rate
	· курс за поточними операціями; поточний валютний курс; спотовий обмінний курс

	forward exchange rate
	· строковий валютний курс; форвардний валютний курс

	appreciation
	· підвищення валютного курсу

	depreciation
	· знецінювання 

	winetaster 
	· дегустатор вин

	wine cellar
	· винний льох (погріб)


Exercise 121. Read, translate and give the gist of text 17.
Text 17. Foreign Exchange
Most countries of the world have their own currencies: The United States has its dollar; the European Monetary Union, the euro; Brazil, its real; and India, its rupee. Trade between countries involves the mutual exchange of different currencies (or, more usually, bank deposits denominated in different currencies). When an American firm buys foreign goods, services, or financial assets, for example, U.S. dollars (typically, bank deposits denominated in U.S. dollars) must be exchanged for foreign currency (bank deposits denominated in the foreign currency). The price of one currency in terms of another is called the exchange rate. The trading of currency and bank deposits denominated in particular currencies takes place in the foreign exchange market. Transactions conducted in the foreign exchange market determine the rates at which currencies are exchanged, which in turn determine the cost of purchasing foreign goods and financial assets.

There are two kinds of exchange rate transactions. The predominant ones, called spot transactions, involve the immediate (two-day) exchange of bank deposits. Forward transactions involve the exchange of bank deposits at some specified future date. The spot exchange rate is the exchange rate for the spot transaction, and the forward exchange rate is the exchange rate for the forward transaction.
When a currency increases in value, it experiences appreciation; when it falls in value and is worth fewer U.S. dollars, it undergoes depreciation. At the beginning of 1999, for example, the euro was valued at 1.18 dollars, and on February 5, 2003, it was valued at 1.08 dollars. The euro depreciated by 8%: (1.08 -1.18)/1.18 = - 0.08 = - 8%. Equivalently, we could say that the U.S. dollar, which went from a value of 0.85 euros per dollar at the beginning of 1999 to a value of 0.93 euros per dollar on February 5, 2003, appreciated by 9%: (0.93 - 0.85)/0.85 = 0.09 =9%.

Exchange rates are important because they affect the relative price of domestic and foreign goods. The dollar price of French goods to an American is determined by the interaction of two factors: the price of French goods in euros and the euro/dollar exchange rate.

Suppose that Sandra the Winetaster, an American, decides to buy a bottle of 1961 (a very good year) Château Lafite Rothschild to complete her wine cellar. If the price of the wine in France is 1,000 euros and the exchange rate is $1.08 to the euro, the wine will cost Sandra $1,080 (=1,000 euros × $1.08/euro). Now suppose that Sandra delays her purchase by two months, at which time the euro has appreciated to $1.20 per euro. If the domestic price of the bottle of Lafite Rothschild remains 1,000 euros, its dollar cost will have risen from $1,080 to $1,200.
The same currency appreciation, however, makes the price of foreign goods in that country less expensive. At an exchange rate of $1.08 per euro, a Compaq computer priced at $2,000 costs Pierre the Programmer 1,852 euros; if the exchange rate increases to $1.20 per euro, the computer will cost only 1,667 euros. A depreciation of the euro lowers the cost of French goods in America but raises the cost of American goods in France. If the euro drops in value to $0.90, Sandra’s bottle of Lafite Rothschild will cost her only $900 instead of $1,080, and the Compaq computer will cost Pierre 2,222 euros rather than 1,852.

Such reasoning leads to the following conclusion: when a country’s currency appreciates (rises in value relative to other currencies), the country’s goods abroad become more expensive and foreign goods in that country become cheaper (holding domestic prices constant in the two countries). Conversely, when a country’s currency depreciates, its goods abroad become cheaper and foreign goods in that country become more expensive.

Appreciation of a currency can make it harder for domestic manufacturers to sell their goods abroad and can increase competition at home from foreign goods, because they cost less. 

Exercise 122. Translate the words and word combinations into English.
Валюта, обмінний курс, угода з негайною поставкою, форвардна угода, підвищення валютного курсу, знецінювання валюти, визначати ціну, ціна на внутрішньому ринку, іноземні товари.

Exercise 123 . Complete the sentences according to text 17.

1. Trade between countries involves… . 2. The price of one currency in terms of another is called … . 3. Spot transactions involve … . 4. Forward transactions involve … . 5. The spot exchange rate is …    6. The forward exchange rate is … . 7. When a currency increases in value, it experiences … . 8. When a currency falls in value, it undergoes … .  9. Exchange rates are important because … . 10. When a country’s currency depreciates, its goods abroad … .
Exercise 124.Match the two parts of the sentences.

	1. The price of one currency in terms of another
	a) for the spot transaction.

	2. Forward transactions involve the exchange of bank deposits
	b) the country’s goods abroad become more expensive.

	3. The spot exchange rate is the exchange rate
	c) is called the exchange rate.

	4.When a country’s currency appreciates
	d) it undergoes depreciation.

	5. When a currency falls in value, 
	e) at some specified future date.


Exercise 125.Insert articles where necessary. 
1. … currencies of the world have … diverse names and … backgrounds. 2. The dollar gets its name from … silver coin minted during … Middle Ages in … small valley. 3. The name of … Chinese currency, … yuan, derived from the old Chinese word "round," or "small round thing." 4. … word peso is used to describe … currency in English-speaking countries in … Latin America. 5. … dinar used in Iraq and Kuwait, derives its name from “denarius”, … Roman coin that was worth “ten bronze asses”. 

Exercise 126. Insert the necessary prepositions (of, in, for, from, to, by). 
1. The currency “pound” used … Britain and some other countries refers … weight … precious materials in coins. 2. The currencies “krone”, “krona” derived the names … the word “crown”.    3. In India, Pakistan and other countries … the subcontinent, the currency is called “rupee”. 4. The crown on the currencies “krona”, “krone” was replaced … other symbols, but the name remained. 5. The major world currencies fluctuate freely … the world’s foreign exchange markets.
Exercise 127. Translate into English.

1. Коли фірма купує іноземні товари, послуги або фінансові активи, необхідно здійснювати обмін валюти. 2. Ціна однієї валюти відносно іншої називається обмінним курсом. 3. Форвардний валютний курс - це обмінний курс для форвардних угод. 4. Коли валюта падає в ціні, говорять, що вона знецінюється. 5. Обмінні курси важливі, бо вони впливають на відносну вартість вітчизняних та іноземних товарів.

Exercise 128. Read, translate and give the gist of text 18.
Text 18. How Is Foreign Exchange Traded?
Foreign Exchange Market is a twenty-four hour market. In financial centers around the world, business hours overlap; as some centers close, others open and begin to trade. The foreign exchange market follows the sun around the earth. The international date line is located in the western Pacific, and each business day arrives first in the Asia-Pacific financial centers- first Wellington, New Zealand, then Sydney, Australia, followed by Tokyo, Hong Kong, and Singapore. A few hours later, trading begins in Bahrain and elsewhere in the Middle East. Later still, when it is late in the business day in Tokyo, markets in Europe open for business. Subsequently, when it is early afternoon in Europe, trading in New York and other U.S. centers start. Finally, completing the circle, when it is mid- or late-afternoon in the United States, the next day has arrived in the Asia-Pacific area, the first markets there have opened , and the process begins again.  

You cannot go to a centralized location to watch exchange rates being determined; currencies are not traded on exchanges such as the New York Stock Exchange. Instead, the foreign exchange market is organized as an over-the-counter market in which several hundred dealers (mostly banks) stand ready to buy and sell deposits denominated in foreign currencies. Because these dealers are in constant telephone and computer contact, the market is very competitive; in effect, it functions no differently from a centralized market.

An important point to note is that while banks, companies, and governments talk about buying and selling currencies in foreign exchange markets, they do not take a fistful of dollar bills and sell them for British pound notes. Rather, most trades involve the buying and selling of bank deposits denominated in different currencies. So when we say that a bank is buying dollars in the foreign exchange market, what we actually mean is that the bank is buying deposits denominated in dollars. The volume in this market is colossal, exceeding $1 trillion per day.

Trades in the foreign exchange market consist of transactions in excess of $1 million. The market that determines the exchange rates is not where one would buy foreign currency for a trip abroad. Instead, we buy foreign currency in the retail market from dealers such as American Express or from banks. Because retail prices are higher than wholesale, when we buy foreign exchange, we obtain fewer units of foreign currency per dollar than exchange rates in the box indicate.

Exercise 129. Complete the sentences according to text 18.

1. In financial centers around the world, business hours … .        2. The international date line is located in … . 3. The foreign exchange market is organized as …  . 4. Most trades involve the buying and selling of bank deposits… . 5. Trades in the foreign exchange market consist of … . 6. … we obtain fewer units of foreign currency per dollar than exchange rates in the box indicate.
Exercise 130. Compose a dialogue on “Foreign Exchange”.

Exercise 131. Learn the following words and word combinations.

	letter of credit
	· акредитив

	documentary credit
	· документарний акредитив

	sales transaction
	· торгівельна угода

	international chamber of commerce
	· міжнародна торговельна палата

	shift risks
	· перекласти ризики

	applicant
	· заявник, прохач

	beneficiary
	· бенефіціарій, отримувач по акредитиву 

	scrutinize
	· - ретельно досліджувати, перевіряти

	issuing bank
	· банк, який виставляє акредитив

	advising bank
	· авізуючий банк; банк, що направляє повідомлення

	bill of lading
	· коносамент; транспортна накладна

	airway bill
	· авіанакладна

	certificate of origin
	· свідоцтво про походження (товару, вантажу)

	inspection certificate
	· акт догляду, свідоцтво про догляд

	commercial invoice
	· рахунок-фактура

	revocable 
	· відкличний, який може бути відкликаний (анульований, скасований, взятий назад)

	irrevocable 
	· невідкличний  

	sight L/C
	· акредитив, що дає право виставляти на банк тратти, термінові по пред'явленні


Exercise 132. Read, translate and give the gist of text 19.
Text 19. Financing International Trade: The Letter of Credit

A letter of credit is a payment term generally used for international sales transactions. It is basically a mechanism, which allows importers/buyers to offer secure terms of payment to exporters/sellers in which a bank (or more than one bank) gets involved. Letter of credit is abbreviated as an LC or L/C, and often is referred to as a documentary credit, abbreviated as DC or D/C, documentary letter of credit. Letters of credit used in international transactions are governed by the International Chamber of Commerce Uniform Customs and Practice for Documentary Credits.

 At the very outset one must understand is that Letters of credit deal in documents, not goods. The idea in an international trade transaction is to shift the risk. Thus a LC is a payment undertaking given by a bank to the seller and is issued on behalf of the applicant i.e. the buyer. 

The buyer is the applicant and the seller is the beneficiary. The bank that issues the LC is referred to as the issuing bank which is generally in the country of the buyer. The bank that advises the LC to the seller is called the advising bank which is generally in the country of the Seller.
The specified bank makes the payment upon the successful presentation of the required documents by the seller within the specified time frame. Note that the bank scrutinizes the 'documents' and not the 'goods' for making payment. The process works in favor of both the buyer and the seller. 

The seller gets assured that if documents are presented on time and in the way that they have been requested on the LC, the payment will be made and buyer on the other hand is assured that the bank will thoroughly examine these presented documents and ensure that they meet the terms and conditions stipulated in the LC.

Typically the documents requested in a letter of credit are the following:

-commercial invoice;

-transport document such as a bill of lading or airway bill;

-insurance document; 

-inspection certificate;

-certificate of origin.

The LC could be 'irrevocable' or 'revocable'. An irrevocable LC cannot be changed unless both the buyer and seller agree. Whereas in a revocable LC changes to the LC can be made without the consent of the beneficiary. A 'sight' LC means that payment is made immediately to the beneficiary/seller/exporter upon presentation of the correct documents in the required time frame. A 'time' or 'date' LC will specify when payment will be made at a future date and upon presentation of the required documents.

Exercise 133. Translate into English.
Акредитив, перекласти ризики, ретельно досліджувати, заявник, бенефіціар, банк, який виставляє акредитив, авізуючий банк, рахунок-фактура, коносамент, авіа накладна, свідоцтво про походження, свідоцтво про догляд, відкличний акредитив, невідкличний акредитив.

Exercise 134. Give Ukrainian equivalents.
International sales transactions, secure terms of payment, to be governed by, shift the risk, issue a letter of credit, on behalf of, advise a letter of credit, required documents, scrutinize documents, meet the terms and conditions, without the consent of the beneficiary, revocable letter of credit, irrevocable letter of credit, time letter of credit.
Exercise 135. Answer the questions.

1. What is a letter of credit? 2. What documents are requested in a letter of credit? 3. What types of letter of credit can you name?

Exercise 136.  Complete the passage with the following words:  certificate of origin, commercial invoice, insurance certificate, bill of lading, export license, quality and weight certificates, in transit, carrier.

Exporters have to prepare a number of documents to go with the shipment or transportation of goods.

1. The … contains details of the goods: quantity, weight, number of packages, price, terms of delivery, terms of payment, and information about the transportation.

2. The … is a document signed by the … or transporter (e.g. the ship's master) confirming that the goods have been received for shipment; it contains a brief description of the goods and details of where they are going.

3. The … also describes the goods and contains details of how to claim if they are lost or damaged in transit - while being transported.

4. The … states where the goods come from.

5. … and …, issued by private inspection and testing companies, may be necessary, confirming that these are the correct goods in the right quantity.

6. An … giving the right to sell particular goods abroad is necessary in some cases.
Exercise 137. Which banks in Ukraine specialize in trade finance? Which aspects of trade finance would be the most interesting if you worked in this field?

Exercise 138. Learn the following words and word combinations.

	source of funds
	· джерело коштів

	acquire
	· придбати, купувати

	obligation 
	· грошове зобов’язання, облігація

	note
	· вексель 

	bonds
	· боргове зобов’язання 

	business inventories
	· товарно-матеріальні запаси

	insurance protection
	· захист шляхом страхування

	life insurance
	· страхування життя

	casualty insurance
	· страхування від нещасного випадку

	property insurance
	· страхування майна

	mortality 
	· смертність 

	cash outflow
	· виплати грошових коштів

	diversified
	· різноманітний


Exercise 139. Read, translate and give the gist of text 20. 
Text  20. Finance and Insurance Institutions
Finance (credit) companies are different from deposit taking banking institutions in that their sources of funds are not deposits. They acquire funds in the market by issuing their own obligations, such as notes and bonds. They make loans, however, on the other side of the balance sheet in full competition with deposit-taking and other types of financial institutions, such as insurance companies.

Finance companies specialize in business inventory financing, although they also make consumer loans, mostly indirectly through manufacturers and distributors of goods and services. Some of the finance companies are huge and operate in domestic as well as foreign markets. Several are bigger than most of the commercial banks in the United States.

Insurance companies provide the dual services of insurance protection and investment. There are two types of insurance companies: life insurance companies and casualty and property insurance companies. Insurance companies’ sources of funds are primarily policy premiums.

Their uses of funds range from loans (thus competing with finance companies, commercial banks, and savings and loan associations) to creation of investment products (thus competing with investment companies).

Life insurance companies match their certain mortality based needs for cash outflows with longer-term riskier investments such as stocks and bonds. Casualty and property insurance companies have more uncertainty of cash outflows and their timing. Therefore they have more conservative investment policies in terms of maturity and credit risk of their investments in a diversified portfolio of assets.

Exercise 140. Give Ukrainian equivalents.
Finance companies, deposit-taking institutions, sources of funds, balance sheet, business inventory financing, operate in domestic and foreign markets, services of insurance protection and investment, life insurance, casualty and property insurance, cash outflow, maturity, a diversified portfolio of assets.

Exercise 141. Answer the questions.

1. What is the difference between finance (credit) companies and banking institutions? 2. What do finance companies specialise in?       3. What do insurance companies provide? 4. What types of insurance companies are there? 5. How do insurance companies use their funds? 

Exercise 142. Complete the sentences with the following words: damage, agent, property, premium, policy, claim, Lloyd’s.

1. If you make a big claim from your insurance company, the cost of your … will probably go up.

2. I lost my job as an … for an insurance company when people stopped buying over the counter.

3. Natural disasters are expensive for insurance companies because they cause a lot of … to buildings and their contents.

4. You should always read the small print - all the details - before you accept an insurance …

5. Most people insure their personal … against loss, fire and theft.

6. … of London is the worlds largest insurance market.

7. Fortunately, I’ve never had a car accident , so I’ve never had to … anything from the insurance company.

Exercise 143. Translate text 21 in writing. Put five key questions to it. 

Text  21. Insurance

Insurance is vital to a free enterprise economy. Insurance is the process of spreading risk of economic loss among as many people or entities as possible who are subject to the same kind of risk; it is based on the laws of probability (chance of a given outcome happening) and large numbers (which enables the laws of probability to work). Society faces many perils (causes of loss)—some natural (e.g., earthquakes, hurricanes, tornados, flood, drought), some human (e.g., arson, theft, fraud, vandalism, contamination, pollution, terrorism), and some economic (e.g. expropriation, inflation, obsolescence, depressions/recessions).

Availability of insurance allows individuals and businesses to purchase policies that provide protection from financial loss attributable to death, accidents, sicknesses, damage to property, and injury caused to others. The person or organization seeking to transfer risk—the insured (policyholder) pays a relatively small amount (the premium) to an insurance company (the insurer), which issues an insurance policy in which the insurer agrees to reimburse the insured for any losses covered by the policy. Insurers are able to provide coverage for virtually any predictable loss.

Exercise 144. Number the following words with their underlined equivalents in the text.

	affluent
	catastrophes
	claims 

	commission
	gilts
	huge

	indemnify
	insurance brokers
	policy

	retires 
	sums 
	underwritten 


Insurance is designed to provide a sum of money to compensate for any damage suffered as the result of a risk that has been insured against in a specific insurance (1) contract, such as fire, accident, theft, loss, damage, injury or death. Thousands of people pay premiums to insurance companies, which use the money to (2) compensate people who suffer loss or damage, etc. Some people also use insurance policies as a way of saving. Life assurance policies, for example, usually pay a certain sum on a specific date - for example, when a person (3) stops working at the age of 60 or 65 or whenever, or earlier if the person dies.
Insurance companies, like pension funds, are large institutional investors that place great (4) amounts of money in various securities: shares, bonds, (5) British government bonds, etc.
Insurance companies generally employ their own agents who sell insurance to customers, but there are also (6) other middlemen who work with several companies, selling insurance in return for a (7) percentage of the premium.
If a particular insurance company considers that the risk it has (8) assumed responsibility for is too big, it might share the business with other companies, by way of reinsurance. Lloyds of London underwrites a great many risks which are spread among lots of syndicates, made up of groups of (9) wealthy people known as "names." In return for earning a percentage of the insurance premiums, the names have unlimited liability for losses. After a series of (10) demands for payment following lots of (11) natural disasters (shipwrecks, earthquakes, hurricanes, and so on) in the late 1980s, many Lloyds syndicates had to make (12) enormous pay-outs, and many names were bankrupted.
Exercise 145. Discuss  the questions.
1. How many insurance policies do you or your family have?

2. Are there any risks you cannot insure yourself against?

3. What insurance does your company/ university/ employer have?

Exercise 146. Change the words in brackets to complete the sentences. 

Traveller’s cheques

If you are planning a holiday, remember the (safe) way to carry money is to take traveller’s cheques. If you lose them or they are stolen, (replace) cheques are provided by the bank. Such cheques are (validity) all over the world. Take traveller’s cheques and you can be (certainty) you will not be left without funds. Sterling and dollar cheques are (availability) at most banks. You should be prepared for the worst: take out (insure) to cover any (lose) of luggage, travel delays and medical (expensive). Not all insurance policies cover injuries caused by sporting (active), so check your policy. Some companies have a helpline to provide (assist) and advice, which could be very (value).

Exercise 147. Learn the following words and word combinations.

	fleet
	· флот

	operating leasing
	· оперативний лізинг, прокат

	sale/leaseback
	· зворотна оренда (взяття продавцем в оренду проданого ним же майна)

	finance lease
	· капіталізована оренда; оренда фондів; фінансова оренда

	export credit loan
	· державний експортний кредит, кредит від експортно-кредитного агентства

	tax lease
	· податковий лізинг

	equipment trust certificate
	· трастовий сертифікат на обладнання

	Islamic finance
	· ісламська фінансова справа (особливість: забороняється стягувати проценти, що пояснюється релігійними нормами)

	downturn
	· спад; зменшення попиту; скорочення обороту

	lessor
	· той, хто здає в оренду, орендодавець

	lease
	· здавати (брати) в оренду

	lessee
	· наймач, орендар

	Haj 
	· Хадж (паломництво до святинь ісламу в Мецці та Медині)

	wet lease
	· мокрий лізинг (довгострокова оренда повітряного судна з екіпажем, технічним обслуговуванням і страхуванням)

	cargo aircraft
	· вантажний літак

	syndicate a loan
	· створювати синдикат для надання позики

	equity
	· власний капітал

	tax breaks
	· податкові пільги

	depreciation allowance
	· податкова знижка на амортизацію

	eligible
	· який має право

	leverage lease
	· кредит під заставу зданого в оренду майна і орендних платежів

	residual value 
	· ліквідаційна вартість; залишкова вартість; вартість майна після закінчення строку оренди

	special purpose company
	· цільова компанія 

	bond interest
	· відсотки по облігаціях

	Shariah
	· шаріат (сукупність норм, що регулюють поведінку мусульман) 

	Ijara
	· іджара ( в ісламській фінансовій справі: контракт, за яким за дорученням клієнта купує і здає йому в оренду будь-який об’єкт за певну плату, аналог лізингу)


Exercise 148. Read, translate and give the gist of text 22.
Text 22.  Aircraft Finance

Aircraft finance refers to financing for the purchase and operation of aircraft. Complex aircraft finance shares many characteristics with maritime finance and to a lesser extent with project finance.

Aircraft are expensive. A Boeing 737-700 is priced at about $55 million. Airlines also typically have low margins so very few airlines can afford to pay cash for all their fleet.

Airlines typically use one, or a combination, of the following techniques to pay for their fleet.
Cash
It is still the cheapest way to finance aircraft but only an option for profitable airlines (like Southwest) or state-owned ones with rich owners. Even then, the cash can usually be used for better purposes. 
The other problem with financing all of the fleet with cash, is that during the downturn, when you need to release the cash, financing terms are much worse.

Operating leasing
Similar to car hire. Operating lessors either order aircraft from manufacturers or buy them from airlines and lease them back (this is know as sale/leaseback). The operating lessor leases the aircraft to the airline, which is also called the lessee. Leases can be as short as a couple of months to cope with seasonal demand like summer tourist peaks, ski seasons or the Haj. Airlines can also lease crew and pilots with aircraft, these are known as wet leases. However, most leases are for three to five years with airlines paying monthly lease rentals.

Airlines like operating leases as they give them more flexibility. 
 They are however quite expensive.

Operating lessors expect to have to place an aircraft several times during its life. The aircraft often starts with a strong carrier and ends up in a developing country or as a cargo aircraft. 
Like airlines, lessors also need a lot of capital so are regular borrowers.

Bank loans
Just like mortgages. Banks lend money to airlines with the loan guaranteed by the aircraft. The bank can repossess the aircraft if the airline stops paying its loan. Banks need to manage their risk so they often sell part of loans on to other banks. This is known as syndicating a loan. Loans are usually 12 years long.

Finance leases are similar to loans, except the bank then buys the aircraft from the airline (another sale/leaseback). The airline then makes monthly lease payments and at the end of the lease it owns the aircraft. Finance leasing is just like hire purchase.
Banks typically lend 85% of the aircraft’s value with airlines paying 15% in cash. This 15% is known as equity.

Export credit loans
It takes a lot of people to build an aircraft so aircraft manufacturers are very important to the countries there are based in. Governments realise this so to help aircraft exports they often guarantee loans. 

Kazakhstan Airlines, for example, may want to buy Boeing aircraft. Few banks, however, would be prepared to lend money to the airline as it does not make large profits and the country is viewed as risky. So the Export-Import Bank of the United States (Ex-Im Bank) will guarantee the loan. 

A bank will lend the money to Kazakhstan Airlines but it the airline stops paying Ex-Im Bank will cover the bank’s losses.
Airbus aircraft are made in France, Germany and the UK so each government covers the proportion made in their country

Export credit loans cover 85% of the aircraft’s value.
This type of finance is extremely important during a downturn when many banks stop lending.

Tax leases
Governments always want their businesses to be as efficient as possible so their industries can compete with other countries. One way to improve efficiency is to have modern equipment, so government encourage companies with tax breaks. Companies that buy equipment get to avoid paying tax on them (this is usually done through depreciation allowances).
The problem is airlines rarely make enough profits to benefit from these allowances. So airlines pass these benefits off to companies or individuals that have large tax bills by selling the aircraft and leasing them back.In France and Spain only banks are eligible to buy aircraft. In Japan and US companies often take stakes.

Most investors only take 15% of the aircraft, with a bank (or group of banks) lending the rest as a loan. This is why they are often called leverage leases. 

Manufacturer support
Most manufacturers do not like financing aircraft, but they accept that some times finance help it is needed to get a sale.  Typical support could include the manufacturer leasing the aircraft on a finance or operating lease, or guaranteeing the aircraft’s value at the end of a lease or loan (this is known as a residual value guarantee). The easiest way to provide a residual value guarantee is to agree a price that the manufacturer will pay for the aircraft at the end of the loan.
EETCs
EETCs – or enhanced equipment trust certificates – are bonds that airlines issue to pay for aircraft. The airline sets up a special purpose company or SPV (it’s only purpose or business is to own the aircraft) that issues bonds to investors. The SPV then uses the cash from these bonds to buy aircraft through a sale/leaseback. 
The airline then makes lease payments to the SPV and the SPV passes these on to the investors as bond interest.

Islamic leasing
Shariah, or Islamic law, prevents lenders from charging interest. The main Islamic aircraft finance technique is Ijara or leasing.

Exercise 149. Translate into English.
Оперативний лізинг, зворотна оренда, державний експортний кредит, податковий лізинг, трастовий сертифікат на обладнання, орендодавець, орендар, податкові пільги, податкова знижка на амортизацію, кредит під заставу зданого в оренду майна і орендних платежів, залишкова вартість, цільова компанія, відсотки по облігаціях.

Exercise 150. Give Ukrainian equivalents.
Purchase and operation of aircraft, operating leasing,  sale/ leaseback, profitable airlines, operating lessors, lease crew and pilots with aircraft, syndicating a loan, finance leases, downturn, tax leases, depreciation allowances, leverage lease, equipment trust certificates, special purpose company.

Exercise 151. Answer the questions.

1. What techniques do airlines use to pay for their fleet? 2. What companies can finance aircraft with cash? 3. What is operating leasing? 4. Who is called “a lessee”? 5. What is known as “wet lease”? 6. How many times do operating lessors place an aircraft? 7. How are bank loans used to finance aircraft? 8. What is known as “syndicating a loan”? 9. How do governments help aircraft exports? 10. What are “tax leases” and “leverage leases”? 11. What are EETCs? 12. What is the main Islamic aircraft finance technique?

Exercise 152. Speak on “Aircraft Finance”.

                                            Revision Tests

Vocabulary Test

Choose the correct variant to complete the sentences.

 1. A medium of exchange …

a) is anything that can be used to buy goods and services

b) is essential to a barter system

c) is used instead of money

d) all of the above
 2. When we compare two goods in terms of price, money is performing  its function as a …

a) medium of exchange

b) store of value

c) standard of value

d) standard of deferred payment
 3. An account which allows customers to take out or withdraw money,    with no restrictions and does not pay a high rate of interest is called a …

a) savings account

b) current account

c) deposit account
 4. A loan is …

a) what you can earn when you leave your money in the bank.

b) something that acts as a security or a guarantee for a debt.

c) an amount of money borrowed from a bank for a certain length of time, usually for a specific purpose.
 5. An arrangement to withdraw more money from a bank account than you have placed in it is …

a) mortgage

b) overdraft

c) standing order
 6. How much money a loan pays is called …

a) yield

b) maturity

c) liquidity
 7. Price of one currency in terms of another is called …
a) interest rate

b) discount rate

c) exchange rate
 8. …help companies and governments raise capital by issuing securities such as stocks and bonds:

a) Commercial banks

b) Investment banks

c) Central banks
  9. Angel investors are …

a) rich people who invest in start-ups

b) people with an idea to start a new company

c) people who run a company
 10. When a country’s currency appreciates …

a) its goods abroad become cheaper

b) the country’s goods abroad become more expensive

c) foreign goods in that country become more expensive

Grammar Test

Choose the correct variant to complete the sentences.

 1. If money ….exist you … need to barter.

a) does not … would

b) did not … would

c) do not … will
 2. You … be a customer of the bank to wire funds, but you have to pay cash.

a) can’t

b) mustn’t

c) don't have to
 3. Too often consumers spend all of their income, which means no money … for saving.

a) is left 

b) are left

c) leaves
  4. Saving, contrasted to investing,  … of as safeguarding money for future use.

a) may think

b) may be thought

c) may thought
 5. Buying on credit enables a consumer … a credit rating, a necessity for mortgages and loans.

a) building

b) build

c) to build
 6. A cheque is an instruction from you to your bank to transfer money from your account to someone else’s account when he … the cheque.

a) deposits 

b) would deposit

c) will deposit
  7. Overdraft is … than a loan if you only need to overdraw for a short period.

a) more cheaper.

b) cheaper.

c) cheapest.
 8. If the company is successful the venture capitalists … sell their shares then, at a profit.

a) will be able to

b) will can

c) can to
 9. Futures … to enable regular buyers and sellers of commodities to protect themselves against losses.

a) invented

b) were invent

c) were invented
 10. An irrevocable letter of credit …  unless both the buyer and seller agree.

a) cannot change

b) cannot be changed

c) couldn’t change
UNIT VIІ. ECONOMIC CYBERNETICS

Exercise 1. Learn the following words and word combinations.
	steersmanship
	· майстерність керування

	pilot
	· керувати, направляти

	vessel
	· судно, корабель; ємність

	ubiquitous
	· повсюдний, всюдисущий

	signal
	· (тут) спонукати

	systems thinking
	· системне мислення

	interdisciplinary ferment
	· міжпредметний стимул

	become aware
	· усвідомлювати, розуміти

	unity
	· єдність

	biological entity
	· біологічний організм

	elucidate
	· роз’яснювати  

	realm
	· сфера, область (знань)

	feedback
	· зворотній зв'язок

	attainment of a goal
	· досягнення мети

	divergence of behaviour
	· відхилення у поведінці

	preset goal
	· попередньо визначена мета

	theory of messages
	· теорія інформації


Exercise 2. Read, translate and give the gist of text 1.
Text 1. Control Engineering and Cybernetics

The nature and importance of control processes was known to the ancient Greeks. The Greek word kybernetes, meaning the art of steersmanship, was employed by Plato to refer both to the piloting of a vessel and to the steering of the “ship of state.” From the Greek kybernetes came the Latin gubernator, and hence the English governor. This last word, of course, also has technical and political meanings, both relating to control. 

In the twentieth century, the study of the mathematics of control processes has given rise to the academic discipline of control theory and the application of the ideas in the profession of control engineering. Recognition and attention to the ubiquitous nature of control processes in all fields of study gave birth to a new science – “cybernetics.” Cybernetics is not itself a discipline. Rather it is a transdiscipline, the establishment of which, like general system theory, signalled the emergence of systems thinking in its own right. It is cybernetics as a transdiscipline that has provided the vehicle through which ideas from control theory and from information and communication engineering have made contributions to systems thinking no less important than those from organismic biology. During World War II scientists from different disciplines – physicists, electrical engineers, mathematicians, physiologists, etc. – were brought together to work on military problems. An interdisciplinary ferment was created and one group of scientists became aware of the essential unity of a set of problems surrounding communication and control whether in machines or biological entities.

The two key concepts elucidated by Wiener at this time were control and communication. In understanding control, whether in the mechanical, biological, or political realm, the idea of negative feedback was shown to be crucial. This allows a scientific explanation to be provided for behaviour directed to the attainment of a goal. All such behaviour depends upon the use of negative feedback. In this process, information is transmitted about any divergence of behaviour from a preset goal and corrective action taken, on the basis of this information, to bring the behaviour back toward the goal. Communication is equally significant, because if we wish to control the actions of a machine or another human being, then we must communicate with that machine or individual. Thus the theory of control can be seen as part of the theory of messages. Control involves the communication of information.

Exercise 3. Answer the questions on text 1.

1. What is the origin and meaning of the word “cybernetics”?      2. What does cybernetics provide? 3. What happened during WWII?    4. What are the two key concepts elucidated by Wiener? 5. What idea is crucial in understanding control? 6. Why is communication significant? 7. What does control involve?

Exercise 4. Translate the sentences after the model.
	Model: It is /was… that (who, whom)…
It is cybernetics… that has provided the vehicle… – Саме кібернетика… забезпечила шлях…
Для стилістичного виділення будь-якого  члена речення (підмета, додатка, обставини) його ставлять на початку речення між it is/was та that/who/since.


1. It was on that condition that the order was placed. 2. It is the ship owners who are responsible for the damage to the goods. 3. It was in April that the equipment had to be delivered. 4. It is ten years since he has been learning English. 5. It was the Soviet Union that liberated the peoples of Europe from the Hittler yoke. 

Exercise 5. Complete the sentences according to the text.

1. It was Plato …

2. It was from the Greek word … that …

3. It was in the 20th century that …

4. It was during WWII that …

5. It was Wiener who …

Exercise 6. Read and translate the following noun-verb pairs.  Mind the word stress.

A control – to control; an increase – to increase; a subject – to subject; a process – to process; an object – to object; transfer – to transfer; a progress – to progress.

Exercise 7. Form the derivates. Use them in the sentences of  your own. 
	Model: to employ – employer – employee – employment – unemployment


to mean, to refer, to govern, to relate, to steer, to apply, to establish, to emerge, to contribute, to recognize. 

Exercise 8. Compose a dialogue on “Control Engineering and cybernetics”

Exercise 9. Learn the following words and word combinations.
	reveal
	· виявляти, показувати

	in comprehensive fashion
	· у комплексному вигляді

	prolific writer
	· плодотворний письменник

	hold out the promise
	· виконати обіцянку

	viable system management (VSM)
	· управління життєздатною системою

	sound 
	· якісний, міцний, стабільний

	opposed to
	· на відміну від

	operational research
	· операційне дослідження

	great range of applications
	· широкий спектр застосувань

	variable
	· змінна величина

	extreme complexity
	· надзвичайна складність

	interrelated response
	· взаємопов’язана відповідь

	black box technique
	· технологія «чорної скриньки»

	probabilism
	· вірогідність

	yield
	· вихід, результат, сукупність

	variety engineering
	· різноманіття керування


Exercise 10. Read, translate and give the gist of text 2.
Text 2.  Cybernetics and Management

Cybernetics reveals numerous interesting and suggestive parallels between machine, brain and society. Interest in the new science was indeed spreading beyond engineers and physiologists to psychologists, sociologists, anthropologists and political scientists. In 1959 Stafford Beer published “Cybernetics and Management” and then, in 1961, J.W. Forrester’s “Industrial Dynamics” appeared. As a result the list of those interested began to include management scientists and managers. The names of Beer and Forrester continue to dominate management cybernetics to this day. Beer was the first to apply cybernetics to management in any comprehensive fashion (in his book “Cybernetics and Management”), defining management as the science and profession of control. He also offered a new definition of cybernetics as the “science of effective organization”. Throughout the 1960s and early 1970s Beer was a prolific writer and an influential practitioner. It was during this period that his model of any viable system (the VSM) was developed. This could be used to diagnose the faults in any existing organizational system or to design new systems along sound cybernetic lines. Forrester invented system dynamics, which held out the promise that the behaviour of whole systems could be represented and understood through modeling the dynamic feedback processes going on within them. Forrester’s work found a great range of applications, from the study of industrial to urban to world dynamics. Using system dynamics models, decision makers can experiment with possible changes to variables to see what effect this has on overall system behaviour. 

According to Beer, systems which are worthy of being suitable subjects of concern for cybernetics (as opposed to statistics, operational research, etc.) are likely to demonstrate the characteristics of extreme complexity, self-regulation and probabilism. Cybernetics provides a way of analyzing each of these characteristics and tools to enable managers to cope. Simplifying considerably (since in fact the cybernetic tools represent an interrelated response to the characteristics of cybernetic systems), extreme complexity can be dealt with using the black box technique, self-regulation can be appropriately managed using negative feedback and probabilism yields to the method of variety engineering. It is these three building blocks of cybernetic management, that we shall consider further.

Exercise 11. Answer the questions on text 2.

1. What does cybernetics reveal? 2. When did management scientists become interested in cybernetics? 3. Could you name the establishers and their works in management cybernetics? 4. What definition of cybernetics was offered by S. Beer? 5. What did S. Beer develop? 6. What did S.W. Forrester invent? 7. What is system dynamics? 8. What does cybernetics provide managers with?

Exercise 12. Translate into English.
Велика кількість запропонованих паралелей; мозок; поширюватись поміж політологів; давати визначення як науці; протягом 60-х та на початку 70-х років; широкий спектр застосувань; промислова динаміка; урбаністична модель; той, хто приймає рішення; експериментувати; керувати належним чином; конструктивні блоки/елементи.

Exercise 13. Match an occupation in column A and the field of science in column B. 


A
B

	a) anthropologist


	1. Someone whose job is to design, take care or repair equipment, machines, engines etc.


	b) psychologist
	2. Someone who studies people, their societies, cultures.

	c) engineer


	3. Someone who studies the way in which the bodies of living things work.

	d) physiologist


	4. Someone who studies mental process, the mind and how it influences people’s behaviour.

	e) sociologist
	5. Someone whose job is to manage part or all of a company or other organization, a person who is in charge of business affairs.

	f) manager
	6. Someone who studies societies and the behaviour of people in groups.


Exercise 14. Examine the “Nominative with the Infinitive” structures. Translate the sentences paying attention to the predicates.

1. Systems are likely to demonstrate the characteristics. 2. The building blocks of cybernetic management are certain to be complex.  3. Cybernetics is sure to provide a way of analyzing. 4. Decision makers are unlikely to experiment with it.

Exercise 15. Translate into English using “Nominative with the Infinitive”.

1. Імена Біра та Форестера неодмінно увійдуть в історію економічної кібернетики. 2. Малоймовірно, що це визначення буде змінено. 3. Напевно будуть спроектовані нові кібернетичні системи. 4. Управління життєздатною системою обов’язково буде вдосконалено. 5. Малоймовірно, що цей метод дає точні прогнози. 

Exercise 16. Speak on Cybernetics and Management.

Exercise 17. Learn the following words and word combinations.
	combined outcome
	· сукупний результат

	determinant
	· детермінант, визначальний фактор

	attribute
	· характерна властивість, ознака

	i.e.
	· (лат. – id est) – тобто

	to specify
	· встановлювати, детально описувати

	predetermined rules
	· завчасно визначені правила

	to guide the interaction
	· управляти взаємодією

	on the face of it
	· на перший погляд

	alarmingly
	· небезпечно, з тривогою

	proliferate
	· швидко збільшуватись, розповсюджуватись

	precise
	· точний, визначений

	transparent
	· прозорий

	cause
	· причина; спричиняти

	reductionist analysis
	· аналіз  зменшення

	reassemble
	· збирати знову

	input manipulation
	· управління вхідною інформацією

	output classification
	· класифікація вихідних даних

	sequence
	· наслідок

	regularity
	· закономірність, систематичність

	protocol
	· письмове підтвердження чогось, протокол

	draw out
	· виявляти, продовжувати 

	random variation
	· випадкова зміна

	as good as
	· однаково що

	conduct a program
	· виконувати, проводити 

	overwhelm
	· потрясати, приголомшувати 

	jump to conclusions
	· перейти до висновків

	such an extent
	· в такій мірі

	sophistication
	· удосконалення

	sufficient length of time
	· достатній проміжок часу

	break down
	· розбивати ламати(ся)


Exercise 18. Read, translate and give the gist of text 3.
Text 3. The Black Box Technique

Let us consider first the idea of complexity and what is meant by this. The  complexity of a system is the combined outcome of the interaction of four main determinants:

1. The number of elements comprising the system;

2. The interactions among these elements;

3. The attributes of the specified elements of the system;

4. The degree of organization in the system (i.e., whether there are predetermined rules guiding the interactions or specifying the attributes).
It is extremely important to consider the last two of these factors in judging complexity. On the face of it, a car engine can look complex in terms of the number of elements and interactions, but in fact is relatively simple because of the limited attributes of the specified elements and the high degree of organization in the system. A two-person interaction may appear simple, but in fact can be very complex once we add in the diverse attributes of humans and the lack of specified organization in many such systems. Considering these four determinants of complexity, it is obvious how complexity can soon proliferate alarmingly in organizations. Exceedingly complex systems, which are so complicated that they cannot be described in any precise or detailed fashion, will be common. These systems, it follows, cannot be easily examined in order to discover what processes are responsible for system behaviour. In cybernetics, a system of this type is called a “black box.” By contrast, a box within which all possible states are observable and  can be understood is “transparent.” Organizations and their environments are close to being black boxes. In order to cope with black boxes, managers and their advisers need to gain some knowledge of system behaviour, even if they can never fully understand what causes the behaviour. How can this be achieved?

The way not to proceed in approaching an exceedingly complex system - a black box - is by analysis. Reductionist analysis of each of the separate parts of the system will never enable whole interactions to be understood. If we take a complex system apart for analysis, we find that we cannot reassemble it in a way that produces the same pattern of behaviour. Instead of analysis, therefore, the black box technique of input manipulation and output classification should be employed. By this procedure, an experimenter may discover some regularities that make the system more predictable. 

Managers of complex enterprises cannot hope to understand all the possible combinations of interactions within the systems under their control. They should not, therefore, seek to proceed by analysis, but should apply the black box technique of manipulating inputs and observing outputs. Faced with a black box, a manager does not have to enter it to learn something about it. Instead, the system is investigated by the collection of a long protocol, drawn out in time, showing the sequence of input and output states. The manager can then manipulate the inputs to try to find regularities in the outputs. Initially, if nothing is known about the box, random variations of input will be as good as any. As regularities become established, a more directed program of research can be conducted. 

There are problems with the black box technique, as when a particular experiment changes a system to such an extent that it cannot be returned to its original state for further experiments. It is also very important not to jump to conclusions about the behaviour of a system without observing it for a sufficient length of time. Nevertheless, it is an important tool that managers have to use at all times, because only by working with black boxes can they avoid being overwhelmed by confusing detail. The more conscious they become of this, the more informed will be the way they break down their organizations into black boxes for control purposes. Once this level of sophistication is reached, the technique can be seen to have profound implications for organizational modeling and for the design of appropriate information systems.

Exercise 19. Answer the questions on text 3.

1. What determines the complexity of a system? 2. Is a car engine a complex or simple system? 3. Why is examination of the system essential? 4. What can you discover while examining the system?         5. What is called a “black box” in cybernetics? 6. What is a transparent system? 7. How do we call the analysis of each of the separate parts of the system? 8. What is the disadvantage of the reductionist analysis?    9. What is the black box technique? 10. What is the advantage of the black box technique? 11. What should managers of complex enterprises apply in order to find the regularities in the organization? 12. Why is observing a system for a sufficient length of time important? 13.What level of sophistication should managers reach for the black box technique to have profound implications for appropriate organizational modeling?
Exercise 20. Find English equivalents.
Комплексність системи; кількість елементів; взаємодія основних визначальних факторів; насправді; відносно простий; взаємодія двох людей; це є очевидним; спричиняти зміни в поведінці; навпаки; для того, щоб виявити; під контролем; застосувати класифікацію вихідних даних; експериментатор; явища, які повторюються; передбачений; в такій мірі; належні інформаційні системи.

Exercise 21. Translate into Ukrainian.
In terms of; the number of elements; on the face of it; to take something apart; to brake down; in order to cope with; to gain some knowledge; observable and transparent; pattern of behaviour; profound implication; confusing details; level of sophistication; organizational modeling and design.

Exercise 22. Find the synonyms among the following: lack of something, precise, shortage, exact, arrangement, careful, complicated, deficit, organization, to make something happen, establishment, to cause, enterprise, planning, complex, reduction, decrease.

Exercise 23. Choose the correct form of the Passive Voice.

1. These characteristics … as main determinants (are considered; was considered). 2. The elements … at the moment (were specified; are being specified). 3. All possible states … already (are being observed; have been observed). 4. The processes … by the end of that experiment (had been discovered; are discovered). 5. This technique … from the beginning till the end of our research (was being applied; were applied).     6. Precise description … tomorrow (will be provided; was provided).   7. Diverse attributes of humans … by the next experiment (will have been added; are added). 8. The system … yesterday (will be investigated; was investigated).

Exercise 24. Compose a dialogue on “Black Box Technique”

Exercise 25. Learn the following words and word combinations.
	bring about
	· викликати/спричиняти щось

	threaten
	· погрожувати

	induce
	· викликати щось, стимулювати, призводити до чогось

	environmental disturbance
	· порушення в навколишньому середовищі

	intervene
	· втручатися

	probabilistic system
	· система вірогідності

	come about
	· виникати

	pursue the goal
	· йти до мети

	requisite variety
	· необхідне розмаїття

	prevailing conditions
	· домінуючі умови; умови, що превалюють

	closed-loop 
	· замкнутий цикл, петля, контур

	margin of error
	· межа погрішності, помилки

	adjustment
	· адаптація; регулювання; настройка

	discrepancy
	· різниця, протиріччя, несумісність

	lag
	· відставання, запізнення; відставати

	slump
	· різке падіння

	accord
	· єдність; гармонія; відповідність

	comparator
	· блок/устрій для порівняння, компаратор


Exercise 26. Read, translate and give the gist of text 4.
Text 4. Negative Feedback

Exceedingly complex probabilistic systems have to be controlled through self-regulation. The understanding of self-regulation that cybernetics can provide is important to managers for two reasons. First, it is the existence of mechanisms bringing about self-regulation that gives a degree of stability to the environment of organizations. It is useful to managers to know how this stability comes about and how it might be threatened, especially by an organization’s own actions. Second, if managers understand the nature of self-regulation they may be able to induce it in the organizations they manage. This is desirable because managers lack the “requisite variety” to intervene in all the decisions that will have to be made. It is also necessary because managers cannot accurately determine what types of environmental disturbance their organizations will have to face. They should therefore seek to make their organizations “ultrastable”, capable of continuing to pursue the goal for which they were designed whatever the prevailing environmental conditions. This again requires self-regulation.

The way to ensure self-regulation is through the negative feedback mechanism. The feedback control system is characterized by its closed-loop structure. It operates by the continuous feedback of information about the output of the system. This output is then compared with some predetermined goal, and if the system is not achieving its goal, then the margin of error (the negative feedback) becomes the basis for adjustments to the system designed to bring it closer to realizing the goal. A simple closed-loop feedback system requires four elements:
· a desired goal, which is conveyed to the comparator from outside the system;

· a sensor (a means of sensing the current state of the system);

· a comparator, which compares the current state and the desired outcome;

· an activator (a decision-making element that responds to any discrepancies discovered by the comparator in such a way as to bring the system back toward its goal).

This kind of control system is extremely effective, since any movement away from the goal automatically sets in motion changes aimed at bringing the system back onto course. It is the basis on which central heating and air-conditioning systems operate to maintain a constant room temperature. Picking up a pen from a desk, constantly registering the discrepancy between the position of the hand and the pen, involves negative feedback. So, too, can managers achieve better regulation of social organizations by ensuring that appropriate negative feedback processes are in place. 

A number of additional points should be made before we leave the concept of negative feedback. First, in designing feedback control systems, it is important that managers ensure that there is rapid and continuous comparison of actual performance against the desired goal, and similarly rapid and continuous taking of corrective action if necessary. If there are delays or lags in the system, attempted adjustments may only add to instability. We are all familiar with the situation where attempts to slow down an apparently still-overheated economy only send the economy into a slump because, in fact, the economy’s slowing down of its own accord has not yet been registered.

Exercise 27. Complete the sentences.

 1. Self-regulation is used to control … 2. There are two reasons for managers to … 3. The first reason is … 4. The second reason is …  5. The way to ensure self-regulation is … 6. The closed-loop structure characterizes … 7. Four elements, such as … are required for …           8. A closed-loop feedback system is effective, because … 9. In designing feedback control system, it is important …

Exercise 28. Find English equivalents.
Надзвичайно складна система вірогідності; існування механізмів саморегуляції; рівень стабільності; природа саморегуляції; втручатися в рішення; точно визначати; завчасно визначена мета; порівнювати з; досягнення мети; бажаний результат; автоматично встановлювати; ряд додаткових питань; забезпечувати порівняння; бути ознайомленим із ситуацією, відставання і затримання в системі.
Exercise 29. Translate into Ukrainian, taking into account the meaning of prefix. 

“Over” – too much, above, additional. 

 To overheat, overwhelmed, to overbook, overbook, overcapacity, to overcook, overcrowded, overdeveloped, to overdo, to overextend, overpopulation, overtime.

Exercise 30. Find the sentences in the Passive Voice in text 4. Define the tense forms.

Exercise 31. Make sure you can  translate the following words and phrases. 

Constant room temperature; rapid adjustments; continuous comparison; profound implications; appropriate systems; complex probabilistic systems; capable of continuing, current state; apparently overheated economy; actual performance; corrective action; to determine accurately; economy’s slowing down; to involve negative feedback.

Exercise 32. Learn the following words and word combinations.

	confront
	– протистояти, стикатися

	take the credit
	– заслуговувати на похвалу

	for a draw
	– в якості приманки

	football pool
	– футбольний тоталізатор

	responsive
	– здатний реагувати

	fluctuations
	– коливання

	massive variety
	– велике розмаїття

	variety engineering
	– техніка варіювання 

	command
	– володіти

	exhibit
	– виставляти на показ, демонструвати

	apparently
	– очевидно, без сумніву

	variety amplification
	– збільшення розмаїття

	capture
	– захоплювати, уловлювати

	vis-à-vis
	– візаві; партнер; обличчям до обличчя

	bind
	– зв’язувати

	relevance
	– релевантність, суттєвість


Exercise 33. Speak on “Negative Feedback”.

Exercise 34. Read, translate and give the gist of text 5.
Text 5. Variety Engineering

Managers are unable to make accurate predictions either about the organizations they manage or the environments within which those organizations are situated. They are continually confronted by unexpected occurrences that they and their organizations must have the capacity to respond to if those organizations are going to be successful. They have to learn to live with probabilistic systems.
Fortunately, cyberneticians have taken an interest in probabilistic systems and can provide some understanding of the difficulties faced by managers and ways of dealing with them. Ashby takes the credit because of his invention of the key concept of variety. The variety of a system is defined here as the number of possible states it is capable of exhibiting. It is, therefore, a measure of complexity. Obviously, variety is a subjective concept depending on the observer. A football team's variety will be much greater if one is assessing it as the manager of an opposing team, compared to if one is assessing it for a draw on the football pools. Just as obviously, organizations and their environments are systems that possess massive variety from the point of view of managers.
The problem for managers, as Ashby's “law of requisite variety” has it, is that only variety can destroy variety. In order to control a system, we need to have as much variety available to us as the system itself exhibits. So, if a machine has 20 ways of breaking down, we need to be able to respond in 20 different ways to be in control of the machine. If managers are going to control their organizations and make them responsive to environmental fluctuations, they must command as much variety as these systems themselves exhibit. Sometimes exhibiting requisite variety is easy enough. If I am engaged in a game of noughts and crosses (tic-tac-toe) and I am reasonably skilled, I can always exhibit enough variety to prevent my opponent from winning. But what if we are faced (like managers) with systems exhibiting apparently massive variety? How can we cope with this?

The answer is that we must either reduce the variety of the system we are confronting (variety reduction) or increase our own variety (variety amplification). This process of balancing varieties is known as “variety engineering”. Since the variety equation initially seems to place managers at a huge disadvantage, they will require all the skills of variety engineering if they are to balance varieties and (following the law of requisite variety) achieve control. And this must be done in ways appropriate to the organization being considered and its goals. For example, if I am manager of a relatively low-variety football team that is facing a high-variety football team, such as Manchester United, and I want to win, I have to engage in variety engineering. I must amplify the variety of my team, perhaps by improving their tactics or by entering the transfer market. Alternatively, I could reduce the variety of the Manchester United team by allocating a player to take their best player out of the game, or by gaining information about their pattern of play (thereby making it more predictable).

Managers have to learn how to use variety reducers, filtering out the vast complexity of operational and environmental variety and capturing only that of relevance to themselves and the organization. And they have to learn how to use variety amplifiers, amplifying their own variety vis-а-vis the operations and the organizations’ variety vis-а-vis its environment. 

We now have the three most important building blocks of cybernetics – the black box technique, negative feedback and variety engineering – in place.  

The recognition that it is information flows and communication links that, more than anything else, bind organizations together represents significant progress over the management and organization theory. Cybernetic models can provide the detailed understanding necessary for the effective design of information systems to aid managerial control.

Exercise 35. Answer the questions on text 5.

1. Can managers make accurate predictions about the organization? 2. What are managers confronted by? 3. What have cyberneticians taken interest in? 4. Why does Ashby take the credit? 5. What is the variety of a system? 6. What is the problem for managers under the law of “requisite variety”? 7. What should managers cope with in order to command their organizations successfully? 8. What is a “variety engineering”? 9. What must managers learn to use? 10. What are the three building blocks of cybernetics? 11. What binds organizations? 12. What can cybernetic models provide?

Exercise 36. Find English equivalents in text 5.

Точний прогноз; здатний проявлятися; вимір складності; очевидно; таким чином; команда-противник; з точки зору; руйнувати розмаїття; для того, щоб; 20 способів поламатися; гра «хрестики-нулики»; коливання середовища; справлятися з чимось; запобігати; отримувати інформацію; забезпечувати повне розуміння; допомагати менеджерам керувати; інформаційні потоки; визнання; значний прогрес; у порівнянні з; стикатися з проблемою; певна кількість станів.

Exercise 37. Translate the sentences paying attention to different meanings of the word “credit”. Make up your own sentences using “credit” in different meanings.

1. Delayed payment. E.g. Most new cars are bought on credit. Some stores offer interest-free credit.

2. Praise. E.g. She deserves credit for trying her best. Credit must go to him for making sure everything ran smoothly.

3. A successfully completed part of a university or college. E.g. I don’t have enough credits to graduate.

Exercise 38. Write out of text 5 the words that can function both as a noun and a verb. Translate them. 

Model: process – процес; обробляти
Exercise 39. Find sentences with modal verbs or their equivalents in text 5. Comment on their forms.

Exercise 40. Translate the following sentences into English.

1. Менеджери не в змозі робити точні прогнози щодо своєї організації. 2. Ви можете робити будь-які припущення.                    3. Експериментатори мають закінчити роботу до завтра. 4. Системи могли б бути спроектовані ще вчора. 5. Науковці зможуть упоратися з оцінюванням цих результатів. 6. Точки зору спеціалістів можуть бути різними. 7. Керівникам слід прислухатися до порад менеджерів, аби запобігти ускладнень.

Exercise 41. Fill in the blanks with correct adverbs.
(fortunately, therefore, obviously, continually, apparently, alternatively).

1. … organizations and their environment possess massive variety. 2.  Managers are … confronted by unexpected occurrences.      3. … managers must take some measures in order to cope with various occurrences. 4. …, cyberneticians have taken an interest in probabilistic system. 5. … variety can destroy variety. 6. The variety equation was used …
Exercise 42. Speak on the three building blocks of cybernetics:
1. Black Box Technique

2. Negative Feedback

3. Variety Engineering

Exercise 43. Learn the following words and word combinations.

	ubiquity
	– повсюдність

	expose
	– розкривати, виявляти

	divine
	– неземний, божественний

	comprehension
	– розуміння, осмислення

	turmoil
	– безлад

	recur
	– повторюватися, виникати знов

	explore
	– досліджувати, аналізувати

	treat
	– займатися; лікувати; 

	hodge-podge
	– суміш

	diverse manifestation
	– різноманітні прояви

	mere
	– простий

	essential realities
	–основні факти

	humanities
	– гуманітарні науки


Exercise 44. Read, translate and give the gist of text 6.
Text 6. The Ubiquity of Systems

Man lives and works within social systems. His scientific research is exposing the structure of nature's systems. A "system" means a grouping of parts that operate together for a common purpose. An automobile is a system of components that work together to provide transportation. An autopilot and an airplane form a system for flying at a specified altitude. A warehouse and loading platform is a system for delivering goods into trucks.

A system may include people as well as physical parts. The stock clerk and office workers are part of the warehouse system.    Management is a system of people for allocating resources and regulating the activity of a business. A family is a system for living and raising children.
In a primitive society, the existing systems were those arising in nature and their characteristics were accepted as divinely given and as being beyond man's comprehension or control. Man simply adjusted himself to the natural systems around him.

As industrial societies emerged, systems began to dominate life as they manifested themselves in economic cycles, political turmoil, recurring financial panics, fluctuating employment, and unstable prices. Econom​ics has identified many basic relationships within our industrial system.
Medicine has treated biological systems. Political science has explored governmental and inter​national systems. But most such analysis has been verbal and quali​tative. Mere description has not been sufficient to expose the true nature of systems. Mathematics, which has been used to structure knowledge in science, has not been adequate for handling the essential realities of our important social systems.
System Principles as the Structure of Knowledge

A structure (or theory) is essential if we are to effectively interrelate and interpret our observations in any field of knowledge. Without an integrating structure, information remains a hodge-podge of fragments. Without an organizing structure, knowledge is a mere collection of observations, practices and conflicting incidents. Without a structure to interrelate facts and observations, it is difficult to learn from experience, it is difficult to use the past to educate for the future.

The laws of physics form a structure to interrelate our many obser​vations about nature.    This structure of physical knowledge is the foundation for today's technology.

Managers and educators have long searched for a structure to unify the diverse manifestations of psychological, industrial, and economic processes. Management education has been criticized as being merely descriptive without a unifying structure. 

In the concepts of systems we should find a common foundation that underlies and unites the "two cultures" of the sciences and humanities.
Exercise 45. Answer the questions on text 6.

1.  What does a “system” mean? 2. Can you give an example of a system? 3. How were systems accepted in a primitive society? 4.When did systems begin to dominate life? Why? 5. What hasn’t been sufficient to expose the true nature of systems? 6. Why are system principles essential? 7. What should we find in the concepts of systems? 8. What does a system structure provide us with?

Exercise 46. Find English equivalents.
Наукове дослідження; функціонувати разом; спільна мета; забезпечувати перевезення; складське приміщення; зазначена висота; доставка товарів; виховання дітей; розміщення ресурсів; поза розумінням.

Exercise 47. Give Ukrainian equivalents.
Industrial societies emerged; political turmoil; fluctuating employment; recurring financial panic; unstable prices; verbal analysis; sufficient description; essential realities; adequate for handling; a hodge-podge of fragments; special emphasis, merely descriptive.

Exercise 48. Comment on the following grammar forms: an organizing structure; conflicting incidents; a specified altitude; a loading platform; for regulating the activity; divinely given.

1. Exercise 49. Translate into English, using the word “structure” as a noun or verb.

2.  Закони фізики формують структуру для пояснення наших спостережень щодо природи. 2. Математика структурує наукові знання. 3. Вивчити структуру означає зрозуміти, як взаємодіють різні елементи. 4. Кожний елемент повинен бути розміщений в структурованій моделі. 5. Програмне забезпечення допомагає користувачам організувати роботу та систематизувати дані.
Exercise 50. Make sure you can translate sentences with “to be + infinitive” construction. 
	Model: A structure is essential if we are to interrelate our observations. – Структура є дуже важливою, якщо необхідно встановити взаємозв'язок у наших спостереженнях.


1. No one is to leave this building without the permission of the police. 2. The expedition is to start in a week’s time. 3. They said goodbye not knowing that they were never to meet again.

Exercise 51. Make up your own sentences using “to be + infinitive” construction.

Exercise 52. Compose a dialogue on “Ubiquity of Systems”.

Exercise 53. Learn the following words and word combinations.

	input
	– вхідні дані, внесок, введення інформації

	output
	– результат

	performance
	– діяльність, продуктивність, ефективність

	generation rate
	– темп генерації, швидкість утворення

	fail
	– не виконати, не впоратись

	intrinsic
	– властивий; спадковий

	speed governor
	– регулятор швидкості

	throttle setting
	– встановлення важеля перемикання швидкостей

	strive for an objective
	– прямувати до мети

	subordinate purpose
	– другорядна мета

	imply
	– мати на увазі

	scope
	– спектр; межі; розмах

	pertinent 
	– відповідний


Exercise 54. Read, translate and give the gist of text 7.
Text 7. Systems – Open and Feedback

Systems can be classified as "open" systems or "feedback" systems.

An open system is one characterized by outputs that respond to inputs but where the outputs are isolated from and have no influence on the inputs.    An open system is not aware of its own performance. In an open system, past action does not control future action. An open system does not observe and react to its own performance. For example, a watch, taken by itself, does not observe its own inaccuracy and adjust itself – it is an open system. 

A feedback system, which is sometimes called a "closed" system, is influenced by its own past behaviour.  A feedback system has a closed loop structure that brings results from past action of the system back to control future action.  One class of feedback system – negative feedback – seeks a goal and responds as a consequence of failing to achieve the goal. A second class of feedback system – positive feedback – generates growth processes wherein action builds a result that generates still greater action.
A feedback system controls actions based on the results of previous actions. A watch and its owner form a negative feedback system when the watch is compared with the correct time as a goal and is adjusted to eliminate errors. Bacteria multiply to produce more bacteria which increase the rate at which new bacteria are generated.    In this positive feedback system the generation rate of new bacteria depends on the bacteria accumulated from past growth of bacteria.
Whether a system should be classified as an open system or a feedback system is not intrinsic to the particular assembly of parts but depends on the observer's viewpoint in defining the purpose of the system.
The way in which the purpose of the system determines whether it is an open or a feedback system can be illustrated by considering a gasoline engine in terms of a series of viewpoints.

1. The engine, operating without a governor, has no goal for speed, it is an open system in terms of speed regulation. Changing the throttle will change the speed but the speed has no effect on the throttle. Furthermore, changes in load will change the speed without causing a throttle adjustment.

2. Adding a governor produces a feedback system in terms of a constant-speed goal. Changes in load cause changes in speed which produce a compensating change in throttle setting as the governor tries to hold the speed for which it has been set.

3. But suppose the engine is part of a lawn mower and we change the goal from constant-speed operation to a goal of mowing the lawn.    Now, from the broader purpose of cutting grass,  the lawn mower is an open system because it has no awareness of what grass has been cut or where to cut next.

4. By adding the person operating the lawn mower, we again see a feedback system in terms of the goal of cutting a particular lawn.    The operator and mower form a feedback system (that is, a goal seeking system) rather than an open system (that is, one not striving for an objective) because the guidance of the mower is in accordance with the pattern of grass already cut.

5. But if the viewpoint is broadened again to that of the owner of a lawn-care enterprise with a goal of meeting his customer’s demands, the operator and his lawn mower are properly considered a component of a larger manage​ment system. As such, the operator and his equipment represent an open system that is undirected in its sequence of separate tasks.
6. By adding the management function, instructions arising from customer’s requirements are introduced as a guide. In terms of the goal of properly scheduled work, the operator, equipment, and owner must be taken together to form a feedback system for the purpose of serving customer’s lawn-care needs.

A broad purpose may imply a feedback system having many components. But each component can itself be a feedback system in terms of some subordinate purpose. One must then recognize a hierarchy of feedback structures where the broadest purpose of interest determines the scope of the pertinent system.

Exercise 55. Answer the questions on text 7.

1.  How can systems be classified? 2. What is an open system? Give your own example of an open system. 3. What is a feedback system? Provide your own examples.

Exercise 56. Translate the sentences paying attention to the meaning of indefinite pronoun “one”.

1. One must recognize a hierarchy. 2. One must do one’s best.     3. One has to show one’s pass at the door. 4. One must examine the equipment before the use. 5. One has to consider the viewpoints properly.
Exercise 57. Translate the sentences paying attention to different meanings of the word “term”.

1. Under the terms of the contract, the debt would be repaid over 20 years (condition). 2. We were soon on first-name terms (relationship). 3. The exams are at the end of the summer term (university). 4. The agreement reaches its term next year (end). 5. In the long term, alcohol causes high blood pressure (period of time). 6. It would be wrong to describe society purely in economic terms (a particular way). 7. Many legal terms have more than one meaning. 8. These developments are loosely termed advanced manufacturing techniques (terminology).
Exercise 58. Fill in the blanks with appropriate conjunctions, adverbs or prepositions. 

(As a result, in terms of, compared to, in accordance with, owing to, furthermore, in consequence).

1. All flights have had to be cancelled … of the pilots strike.         2. Feminity is still defined … beauty. 3. … our small flat, his house looked like a palace. 4. Use this product only … the manufacturer’s instruction. 5. … bad weather, this morning flight will be delayed.        6. He is old and unpopular. … , he has at best only two years of political life ahead of him. 7. She was over the age limit and, … , her application was rejected.

Exercise 59.  Give plural forms of the following nouns: bacterium, analysis, datum, erratum, phenomenon, basis, crisis, memorandum, aircraft, customs-house, hotel-keeper, diagnosis.
Exercise 60. Put 5 questions of different types to the sentence.
A feedback system controls action based on the results from previous action.
Exercise 61. Translate the sentences paying attention to the meanings of –ing forms.

1. The engine operating without a governor has no goal for speed. 2. Adding a governor produces a feedback system. 3. The heating system represents a negative feedback system seeking the goal of proper temperature. 4. The observer’s viewpoint in defining the purpose of the system is complex.

Exercise 62. Translate into English using –ing forms.

1. Розмножуючись, бактерії продукують ще більшу кількість бактерій. 2. Підстригання трави є невід’ємною складовою догляду за газоном. 3. Вугілля, дизельне паливо, газ, дрова та електрику використовують для опалення будинків. 4. Досягнувши мети, люди відчувають задоволення.

Exercise 63. Compose a dialogue on “Open and Feedback Systems”.

Exercise 64. Learn the following words and word combinations.
	the latter
	– останній (з перелічених)

	in sequence
	– один за одним; послідовно

	erroneous
	– помилковий

	apparent 
	– явний, видимий

	distortion
	– викривлення

	cause-and-effect
	– причина та наслідок

	inventory
	– облік товарів

	continuous operation
	– безперервна дія/режим

	correspond
	– відповідати чомусь

	present instant
	– даний момент

	cease
	– зупиняти дію

	digest
	– класифікувати, систематизувати

	discrepancy
	– невідповідність

	as a practical matter
	– практично


Exercise 65. Read, translate and give the gist of text 8.
Text 8. The Feedback Loop

The feedback loop is a closed path connecting in sequence a decision that controls action, the level   of the system, and information about the level of the system, the latter returning to the decision- making point.
The term "level" is used to mean a state or condition of the system. 

The available information, as it exists at any moment, is the basis for the current decision that controls the action stream. The action alters the level of the system. The level (true level) of the system is the generator of information about the system, but the information itself may be late or erroneous.    The information is the apparent level of the system which may differ from the true level.    It is the information (apparent level), not the true level, that is the basis for the decision process.
The single-loop structure of Figure 1a is the simplest form of feedback system. There may be additional delays and distortions appearing sequentially in the loop. There may be many loops that interconnect.
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Figure 1a. The simplest form of feedback system

Ordering replacement goods to maintain an inventory in a warehouse illustrates the circular cause-and-effect structure of the feedback loop as in Figure 1b.
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Figure 1b. Cause-and-effect structure of the feedback loop
Here the ordering decision generates a stream of orders to the supplier.    The supplier, after a delay to ship or to manufacture, delivers the goods to the inventory.    The inventory is the source of information about the inventory, but that information may contain errors and may be delayed so that it does not always reflect the true present level of the inventory.    The information about inventory is the input on which the ordering decision is based.    (In a more complete system there can, of course, be other inputs to the ordering decision.)    The inventory-control loop is in continuous operation. Changes can be occurring at all times at each point around the loop.

The present action stream corresponds to the present decision that in turn depends on the present information.    However, the present level of the system does not depend on the present action but is instead an accumulation from all past actions.    For example, consider a tank that is being filled with water.    The height of the water is the system level.    The level depends on the accumulation produced by the past flow of water but the level is not determined by how fast water is being added at the present instant. A large stream into an empty tank does not imply a full tank, an already filled tank is not affected if the flow ceases entirely.
Information is itself one of the levels of the system (referred to earlier as apparent level).    The information changes as it becomes evident that the information differs from the true variable that it is presumed to represent.    Information is not determined by the present true condition, which is neither instantaneously nor exactly available, but instead by the past conditions that have been observed, transmitted, analyzed and digested.    The discrepancy between a true system level and the information level that governs decisions always exists in principle.    As a practical matter, the information is sometimes good enough that no distinction is necessary between true and apparent level.

Exercise 66. Answer the questions on text 8.

1. What is the feedback loop? 2. What does the term “level” mean? 3. What is the basis for current decisions? 4. What can alter the level of the system? 5. What is the difference between the true level and the apparent level of the system? 6. What is the single-loop structure? What may it include? 7. Can you give an example of a circular      cause-and-effect structure. 8. What does the present level of the system depend on? 9. When does the information change? 10. What is the information determined by?

Exercise 67. Give Ukrainian equivalents.
Available information, current decision, action stream, generator of information, additional delays and distortions, replacement goods, source, to maintain an inventory, warehouse, supplier, complete system, continuous operation, height of the water, empty tank, large stream of orders, true variable, flow.

Exercise 68. Make sure you can translate the noun clusters.

	Model: warehouse capacity – пропускна здатність складського
             приміщення


Action stream, feedback system, system level, decision process, true level, customer needs, system performance, lawn-care enterprise, management function, replacement goods.
Exercise 69. Translate the sentences with Gerund and Participle. Mind the difference in translation. Use the models.

Gerund

	
	Active
	Passive

	Indefinite
	ordering
	being ordered

	Perfect
	having ordered
	having been ordered


Participle

	
	Active
	Passive

	Present
	ordering
	being ordered

	Past
	– 
	ordered

	Perfect
	having ordered
	having been ordered


1. Ordering the goods in time is essential for any enterprise. 2. I don’t remember having ordered the goods before. 3. When ordering the goods we signed a mutual contract. 4. They insisted on the goods being ordered in time. 5. The goods being ordered by our manager were delivered to the warehouse. 6. The ordered goods were in good condition. 7. The agent informed the seller of the goods having already been ordered. 8. Having ordered the goods, manager was able to write a full report on his work. 9. Having been ordered and delivered the goods were placed in a warehouse.
Exercise 70. Compose a dialogue on “Feedback Loop”

Exercise 71. Speak on the topics:

1. The Ubiquity of Systems. 2. Systems – Open and Feedback.    3. The Feedback Loop. 

Exercise 72. Learn the following words and word combinations.
	inclination
	– схильність

	panel discussions
	– круглий стіл, загальне, групове засідання

	finite world
	– обмежений світ

	rationale
	– логічне пояснення

	compatible
	– сумісний

	viable equilibrium
	– життєздатна рівновага

	instrumental
	– ефективний


Exercise 73. Read, translate and give the gist of text 9.

Text 9. World Dynamics

A growing inclination to face the problems of growth has appeared among engineers, businessmen, social scientists, and politicians. Seminars, panel dis​cussions, and debates have proliferated on the future of economic growth. But questioning the present trends of economic growth is much easier than finding answers to the questions of when, how, and for whom economic growth should stop.

Before there can be any move away from present policies and practices, alternatives must be identified and explored. The alternatives will involve funda​mental changes in laws, values, religious attitudes, and expectations. Years of debate lie ahead in synthesizing a new political rationale that is compatible with a finite world in which human problems can not much longer be solved by expansion. The challenge is to design a path for both industrial and under​developed nations through the transition from growth to a viable equilibrium.

Only by discovering how the ethical, political, physical, technical, economic and social forces of society interact with one another, can we understand the alternative patterns of future development. As space becomes crowded, the differ​ent aspects of society have increasing impact on each other. System dynamics has been instrumental in showing how diverse sectors of society interact to create the problems of growth. What can be expected of system dynamics in finding the alternatives to growth?

System dynamics could be the unifying framework and vehicle for interdis​ciplinary communication. Not only is system dynamics capable of accepting the descriptive knowledge from diverse fields, but it also shows how present policies lead to future consequences. Several years will be required to adequately clarify and argue the nature and merits of future alternatives. Time is short. We must move quickly if we are to keep future options open.

Over the last several decades interest in economic development, population growth, and the world environment has expanded rapidly. As world-wide stresses have increased, many individuals and organizations have begun to study and to influence the changing aspects of the world situation. But it seems fair to observe that most of the activity has been addressed to separate facets of the world system. Little has yet been done to show how the many actions and forces are affecting one another to produce the total consequences that we observe. Now however, many persons are coming to believe that the interactions within the whole are more important than the sum of the separate parts. World Dynamics is one step toward showing how the behaviour of the world system results from mutual interplay between its demographic, industrial, and agricul​tural subsystems. 

The objective of the project is to understand the options available to mankind as societies enter the transition from growth to equilibrium. Man throughout history has focused on growth – growth in population, standard of living, and geographical boundaries. But in the fixed space of the world, growth must in time give way to equilibrium. Little is known about the so​cial and economic forces that will accompany the entry into world equilib​rium.

Exercise 74. Answer the questions.
1. What inclination has appeared among engineers, businessman and others? 2. What has man focused on throughout history? 3. What must be identified and explored? 4. What will the alternatives to present polices and practices involve? 5. What path is to be designed for both industrial and underdeveloped nations? 6. In what way can we understand the alternative patterns of future development? 7. What are the benefits of system dynamics?
Exercise 75. Translate the word-combinations from text 9.

To lie ahead, a finite world, a political rationale, a challenge, to design a path, underdeveloped nations, the alternative pattern, an increasing impact, system dynamics, diverse sectors, a vehicle for interdisciplinary communication, future consequences, to clarify adequately, mutual interplay, to accompany the entry, to address, to separate facets.

Exercise 76. Complete the sentences according to text 9.

1. Interest in … has expanded rapidly. 2. Many individuals and organizations have begun … 3. It seems fair to observe … 4. Little has been done to show … 5. World Dynamics is one step toward … 6. The objective of World Dynamics  is … 7. Man throughout history has focused on … 8. Little is known about … 

Exercise 77. Translate the definitions of the words “history” and “story”:

History – all the things that happened in the past, especially the political, social, or economic development of a nation.

Story – a description of how something happened, that is intended to entertain people and may be true or imaginary.

Exercise 78. Insert the correct word: history or story.

1. Full … of what happened has never been reported. 2. “The Observer” ran … about the scandal. 3. Throughout … the achievements of women have been largely ignored. 4. A museum is devoted to Ukrainian … 5. The decision that changed the course of … was reasonable. 6. “Being young in Ukraine” is a cover … in this magazine.

Exercise 79. Translate the sentences taking into account the meaning of the dual conjunction “both… and…– як…, так і…”.

1. The challenge is to design a path for both industrial and underdeveloped nations. 2. She can both speak and write English. 3. Both engineers and social scientists face the problems of growth. 4. System dynamics could be both the unifying framework and vehicle for interdisciplinary communication. 5. Both panel discussions and debates have proliferated on the future of economic growth.

	Exercise 80. Translate the emphatic sentences paying attention to the word order. Mind the rule.
Зворотний порядок  слів (інверсія) має місце в реченнях, які починаються з наступних прислівників або союзів: seldom – рідко; never – ніколи; little – мало; in vain – даремно; neither… nor… – ні… ні…; hardly, scarcely … (when) – не встиг… як; not only… (but) – не тільки … (але і), а також з будь-якої обставини, якій передує прислівник only. 

Зворотний порядок слів зустрічається також у реченнях, які починаються з обставин (часто з обставини місця), коли підметом є іменник, а присудком – неперехідне дієслово.


1. Not only is system dynamics capable of accepting the descriptive knowledge, but it also shows how present policies lead to future consequences. 2. But only recently has mankind become aware of rising forces. 3. From such an examination can come improved understanding. 4. From these interactions appears the dynamics of change. 5. On the right is the Dynamics Scheme. 

Exercise 81. Learn the following words and word combinations.

	disparity
	– нерівність; невідповідність

	reveal the consequences
	– розкривати наслідки

	internal inconsistency
	– внутрішня несумісність

	enmesh
	– заплутувати 

	attendant industrialization
	– індустріалізація супутніх галузей

	circular process
	– циклічний процес

	dissipation
	– розсіювання

	restraint
	– обмеження

	portend
	– провіщати


Exercise 82. Read, translate and give the gist of text 10.
Text 10. World System

The world system is encountering new pressures. By "world system" we mean man, his social systems, his technology, and the natural environment. These inter​act to produce growth, change, and stress. It is not new to have great forces generated from within the socio-technical-natural system. But only recently has mankind become aware of rising forces that cannot be resolved by the historical solutions of migration, expansion, economic growth, and technology.

The manifestations of stress in the world system are excessive population, rising pollution, and disparity in standards of living. The world system is becoming tightly interrelated. An action in one sector of the system can produce conse​quences in another sector. Often the consequences are unintended and unde​sirable.

Our knowledge and assumptions about the components of a system, even systems as complex as our social systems, can now be interrelated and examined through special methods. Such is done by organizing the individual concepts into a "model" that reveals the conse​quences and internal inconsistencies of our assumptions and fragments of knowl​edge. From such an examination can come a much improved understanding of the world system within which we are enmeshed.

A dynamic model of world scope is a model which inter​relates population, capital investment, geographical space, natural resources, pol​lution, and food production. From these major sectors and their interactions appears the dynamics of change in the world system. Rising population creates pressures to increase industrialization, grow more food, and occupy more land. But more food, material goods, and land tend to encourage and permit larger populations. The growth in population, with its attendant industrialization and pollution, comes from circular processes in which each sector both enhances and feeds on other sectors. But in time, growth encounters limits set by nature. Land and natural resources become exhausted, and the pollution-dissipation capac​ity of the earth becomes overloaded.

The battle between the forces of growth and the restraints of nature may be resolved in a number of ways. Man, if he understands well enough and acts wisely, can choose a path out of the conflict of world pressures that is more favourable than present actions, attitudes, and policies portend. Such a path must be toward a non-growing and balanced condition of the world system. The challenge is to choose the best available transition from the past dynamics of growth to a future condition of world equilibrium.

Exercise 83. Answer the questions on text 10.

1. What is meant by “world system”? 2. What are the manifestations of stress in the world? 3. How can our knowledge and assumptions be examined? 4. What is a dynamic model of world scope? 5. How do major sectors interact in the dynamic model? 6. How can the battle between the forces of growth and the restraints of nature be resolved? 
Exercise 84. Find in text 10 twenty words that can function both as a noun and verb.

Exercise 85. Put 5 types of questions to the sentence.

In time, growth encounters limits set by nature.

Exercise 86. Match the terms and their explanations: 

	1. challenge 
	a) something that happens as a result of a particular action or set of conditions.

	2. restraint 1
	b) something that you think is true although you have no definite proof.

	3. rationale
	c) a rule or principle that limits what someone can do.

	4. consequence
	d) something that tests strength, skill, or ability, especially in a way that is interesting.

	5. assumption
	e) the reasons for a decision, belief.


1 Note: Verb – to restrain, to complain

          Noun – restraint, complaint.

Exercise 87. Fill in the blanks with proper prepositions.

1. The world system is encountering … pressures. 2. There are forces that cannot be resolved … the historical solutions. 3. The manifestations … stress in the world system are excessive population etc. 4. An action … one sector can produce consequences … another sector. 5. Our assumptions … components can be examined … special methods. 6. In circular processes each sector enhances and feeds … other sectors. 7. Man can choose a path … the conflict … world pressures. 8. Such a path must be … a balanced condition of the world system.

Exercise 88. Fill in the blanks with the proper verb in the correct form. What is common between these verbs?

(Encourage, enhance, enmesh, entail, entrust, enrich, enlarge, engrave).

1. We are … within the world system. 2. Their names are … on a stone tablet. 3. A 10 percent rise in cigarette prices is not enough to … smokers to stop. 4. A good way to … your vocabulary  is to read a daily newspaper. 5. The publicity has … his reputation. 6. Some foreign travel is … in the job. 7. Education can greatly … your life. 8. She … her son’s education to a private tutor. 

Exercise 89. Find English equivalents.
Природне середовище; історичне рішення; небажані та непередбачені наслідки; рівень життя; більш глибоке розуміння; здатність розсіювати забруднення; збалансований стан; діяти мудро; найсприятливіші дії; світова рівновага; обмеження, що встановлені природою; найкращий наявний перехід до стану рівноваги.

Exercise 90. Compose a dialogue on “Word System Dynamics”.
Exercise 91. Learn the following words and word combinations.

	insights
	– здатність проникати в сутність явища

	disturbing force
	– рушійна/спонукаюча сила

	four-pronged dilemma
	– чотирьохстороння проблема

	wrought 
	– оброблений; доведений до досконалості

	malaise
	– нездужання

	exhortation
	– настанова; заклик

	self-defecting
	– приречений на поразку

	per capita
	– на душу населення

	trigger
	– запускати

	resurgence
	– відродження; повернення до активної життєдіяльності

	natural resource load
	– багатство природних ресурсів

	nonsustainable
	– нестійкий; нежиттєздатний

	self-extinguishing
	– самознищувальний

	strife
	– боротьба; спір

	vulnerable
	– уразливий

	disruption
	– дезінтеграція, розпад, розрив


Exercise 92. Read, translate and give the gist of text 11.
Text 11. Insights and Clarification

The following issues are raised by the dynamic behaviour shown by the model of world forces.

1. Industrialization may be a more fundamental disturbing force in world ecology than is population. In fact, the population explosion is perhaps best viewed as a result of technology and industrialization. (Medicine and public health are included here as a part of industrialization.)

Within the next century, man may face choices from a four-pronged dilemma suppression of modern industrial society by a natural-resource shortage; decline of world population from changes wrought by pollution; popula​tion limitation by food shortage; or population

2. collapse from war, disease, and social stresses caused by physical and psychological crowding.

3. We may now be living in a "golden age" when, in spite of a widely acknowledged feeling of malaise, the quality of life is, on the average, higher than ever before in history and higher now than the future offers.

4. Exhortations and programs, directed at population con​trol may be inherently self-defeating. If population con​trol begins to result, as hoped, in higher per capita food supply and material standard of living, these very improvements may relax the pressures and generate forces to trigger a resurgence of population growth.

5.
The high standard of living of modern industrial societies seems to result from a production of food and material goods that has been able to outrun the rising population. But, as agriculture reaches a space limit, as industrialization reaches a natural-resource limit, and as both reach a pollution limit, population tends to catch up. Population then grows until the "quality of life" falls far enough to stabilize population.

6. There may be no realistic hope of the present under-developed countries reaching the standard of living demonstrated by the present industrialized nations. The pollution and natural-resource load placed on the world environmental system by each person in an advanced country is probably 20 to 50 times greater than the load now generated by a person in an underdeveloped country. With 4 times as many people in underdeveloped countries as in the present developed countries, their rising to the economic level that has been set as a standard by the industrialized nations could mean an increase of 10 times in the natural-resource and pollution load on the world environment. Noting the destruction that has already occurred on land, in the air, and especially in the oceans, capability appears not to exist for handling such a rise in standard of living. In fact, the present disparity between the developed and underdeveloped nations may be equalized as much by a decline in the developed countries as by an improvement in the underdeveloped countries.

7. A society with a high level of industrialization may be nonsustainable. It may be self-extinguishing if it exhausts the natural resources on which it depends. Or, if unending substitution for declining natural resources were possible, a new international strife over pollution and environmental rights might pull the average world-wide standard of living back to the level of a century ago.

8.
 From the long view of a hundred years hence, the present efforts of underdeveloped countries to industrialize may be unwise. They may now be closer to an ultimate equilibrium with the environment than are the industrialized nations. The present underdeveloped countries may be in a better condition for surviving forthcoming world-wide environmental and economic pressures than are the ad​vanced countries. If one of the several forces strong enough to cause a collapse in world population does arise, the underdeveloped countries might suffer far less than their share of the decline because economies with less organization, integration, and specialization are probably less vulnerable to disruption.

Exercise 93. Answer the questions on text 11.

1. Why may industrialization be a fundamental disturbing force? 2. What four-pronged dilemma may man face within the next century? 3. May we be living in a “golden age”? Why? 4. Why may the population control be self-defeating? 5. What may the high standard of living cause? 6. Why may there be no realistic hope of underdeveloped countries to reach high standard of living? 7. Why may a society with a high level of industrialization be nonsustainable? 8. Why may the present underdeveloped countries be in a better condition for surviving forthcoming pressures?

Exercise 94. Match the terms and their definitions:

	1. suppression
	a) a balance between different people, groups or forces that compete with each other, so that none is stronger that the others and a situation is not likely to change suddenly.

	2. disparity
	b) prevention of something from growing or developing or from working effectively.

	3. industrialism
	c) the amount of wealth, comfort and other things that a particular person, group, country etc. has.

	4. standard of  living
	d) the system by which a society gets its wealth through industries and machinery.

	5. equilibrium
	e) a difference between two or more things especially an unfair one.


Exercise 95. Make sure that you can translate the following words and phrases.
Disturbing force; population explosion; to view as; a natural-resource shortage; share of the decline; population collapse; physical crowding; in spite of; to direct at; per capita; food supply; to tend to catch up; underdeveloped countries; advanced countries; ultimate equilibrium.

Exercise 96. Make up your own sentences based on the text using the following words and word combinations: to fall far enough; to stabilize the situation; to pull back; a rise in standard of living; unending substitution; to cause a collapse; vulnerable to disruption; to suffer far less; to exhaust the resources; an international strife over pollution.

Exercise 97. Use these structures in sentences of your own.

4 times as many… as; an increase of 10 times; from 20 to 50 times greater than…; may be equalized by….

Exercise 98. Translate the words, taking into account the meanings of the prefix “out –“.
	Model: out + Noun or Adjective = outside or beyond something.

out + Verb = being or becoming bigger, further, greater, better…


to outrun, an outbreak, to outlive, to outgrow, to out-argue, outcome, to outdo, outdated, outdoor, an outflow, an outgrowth, an outlet, an outline. 

Exercise 99. Make up 5 sentences with the words from  exercise 98. 
	Model: A production of food and material goods is able to outrun the rising population.


Exercise 100. Translate the sentences having “Nominative with the Infinitive” construction. 

	Capability

He

They

The goods 

The high standard of living
	appears

proved

didn’t happen

don’t chance seems


	not to exist for handling such a rise;

to be a very experienced engineer;

to be there at that time;

to have been packed carefully; 

to result from the high production rate.


Exercise 101. Translate the sentences into Ukrainian.

1. The high standard of living seems to result from a high production rate. 2. The water seems to be boiling. 3. Manager seemed to have forgotten his promise. 4. She seems tired. 5. She seems to be tired. 6. He doesn’t seem to know this subject. 7. He seems not to know this subject. 8. There seem to be no changes in the trade relations between these two countries.   9. He seems to know English well.

Exercise 102. Translate into English.

1. Він, здається, досвідчений керівник. 2. Здавалось, що результати експерименту його розчарували. 3. Здається, немає жодних заперечень проти цієї угоди. 4. Здавалось, що вони очікували на приїзд делегації дуже давно. 5. Вони, здається, чекають на Вас на першому поверсі. 6. Виявилося багато труднощів у розв’язанні чотирьохсторонньої проблеми. 7. Очевидно, що індустріалізація викликала зростання кількості товарів на душу населення. 8. Їм здавалось, що сільське господарство досягло своєї межі. 9. Виявляється, що ми живемо в «золотий вік». 10. Трапилось так, що підвищення рівня життя спричинило зменшення чисельності населення. 11. Виявилося, що зниження цих показників врівноважило існуючу нерівність споживання продуктів харчування. 
Exercise 103. Learn the following words and word combinations.

	executive actions
	–виконавча діяльність

	fuzzy
	– нечіткий, розпливчастий

	shift
	– переміщуватися; змінювати курс

	train poorly
	– погано тренувати/готувати


Exercise 104. Read, translate and give the gist of text 12.
Text 12. Mental Models of Social Systems

There is nothing new in the use of models to represent social systems. Every​one uses models all the time. Every person in his private life and in his community life uses models for decision making. The mental image of the world around one, carried in each individual's head, is a model. All of our decisions are taken on the basis of models. All executive actions are taken on the basis of models. The question is not whether to use or ignore models. The question is only a choice between alternative models.
The mental model is fuzzy. It is incomplete. The mental model changes with time and with the flow of conversation. As the subject shifts, so does the model. Even as a single topic is being discussed, each participant in a conversation is using a different mental model through which to interpret the subject. The human mind is excellent in its ability to observe the elementary forces and actions of which a system is composed. The human mind is effective in identifying the structure of a complex situation. But human experience trains the mind only poorly for estimating the dynamic consequences of how the parts of a system will interact with one another.

Exercise 105. Put 5 key questions to text 12.

Exercise 106. Translate into English after the model.

	Model:     As the subject shifts, so does the model.

They discussed it yesterday. So did I.

She didn’t write a report. Neither/nor did I.


1.  Ми вивчили цю структуру. – Я також. 2. Потік харчових ресурсів скоротився. – Потік грошової маси також. 3. Рівень життя не підвищується. – Рівень доходів також. 4. Курс обміну валют коливається. – Ціни на товари коливаються також. 5. Наша влада не враховує наслідків кризи. – Суспільство також.
Exercise 107. Find in text 12 words that can function both as a noun and a verb.

Exercise 108. Write out of the text sentences in the Passive Voice. Define the tense forms.

Exercise 109. Translate the sentences taking into account different meanings of the word “carry”.

1. Any individual carries the mental image in the head. 2. I want to carry on with my course. 3. A survey is now being carried out nationwide. 4. Her confidence carried her through. 5. There are more airplanes carrying more people than ever before. 6. Each team member is expected to carry a fair share of the workload. 7. The plan is not likely to carry much weight. 8. She carried herself with confidence.

Exercise 110. Speak on “Mental Models of Social Systems”.

Exercise 111.. Learn the following words and word combinations.
	prejudice 
	– упередження, упереджена думка

	facet
	– аспект, сторона

	anticipate
	– передбачати

	feedback loop
	– ланцюг зворотного зв’язку 


Exercise 112. Read, translate and give the gist of text 13.
Text 13. Computer Models of Social Systems

The approach used here to examine the world system combines the strength of the human mind with the strength of today's computers. The human is best able to perceive the pressures, fears, goals, habits, prejudices, delays, resistance to change, dedication, good will, greed, and other human characteristics that control the individual facets of our social systems. But the mind is nearly useless for anticipating the dynamic behaviour that the system implies. Here the computer is ideal. It will trace the interactions of any specified set of relationships without doubt or error.
The computer is instructed by giving it a model. A model is a set of descrip​tions that tell the computer how each part of the system acts. It is now possible to construct realistic laboratory models of social systems. Such a model is a simplification of an actual social system, but it can be far more comprehensive than the mental models we otherwise would use as the basis for debating social policy.

A computer model embodies a theory of system structure. It states assump​tions about the system. When assumptions are clearly stated, they encourage deeper discussion and lead to better selections from the vast numbers of frag​ments which are contained in our mental models. Making a computer model enforces a rigor and discipline that is missing in discussion and writing.

The most important concept in establishing the structure of a system is the idea that all actions take place within "feedback loops." The feedback loop is the closed path that connects an action to its effect on the surrounding conditions, and these resulting conditions in turn come back as "information" to influence further action. We often erroneously think of cause and effect as flowing in only one direction. We speak of action A causing result B. But such a perception is incomplete. Result B represents a new condition of the system that changes the future influences that affect action at A. 

Feedback loops govern action and change in systems from the simplest to the most complex. As an example, one's condition of weariness causes adjustment in the length of time devoted to sleep, sleep changes the state of weariness, and the new degree of weariness further adjusts the time for sleep. There is a closed-loop structure between action (sleeping) and the system condition (weariness) that in turn effects the action. All the processes of growth and equilibrium are generated within feedback loops.

Exercise 113. Answer the questions on text 13.

1. What factors are used to examine the world system? 2. What 

are the capabilities of the human mind? 3. What are the advantages of the computer? 4. How is the computer instructed? 5. What is a computer model? 6. Why must assumptions be clearly stated? 7. What is the most important concept in establishing the structure of a system? 8. What is a “feedback loop”? 9. What does a feedback loop govern? 10. What processes are generated within feedback loops?

Exercise 114. Match the verbs and the nouns:

	1. embody 

2. combine 

3. resist 

4. perceive 

5. simplify 

6. assume 

7. comprehend 

8. base 

9. enforce 

10. err 
	a) enforcement

b) basis

c) assumption

d) embodiment

e) error

f) resistance

g) simplification

h) comprehension

i) combination

j) perception 


Exercise 115. Give nouns corresponding to the following verbs: state, dedicate, behave, compute, act, generate, describe, encourage, select, direct, adjust, grow.

Exercise 116. Translate the following sentences taking into account different meanings of the word “will”.

The computer will trace the interactions. 2. What is lacking is the political will to get anything done about global warming. 3. My grandfather left me some money in his will. 4. Mr. Brown claims the police forced him to sign a confession against his will. 5. Where there’s a will there’s a way. 6. Will you be quiet! 7. Will you shut the door?      8. Oil will float on water. 9. Will you have some more tea? 10. With the best will in the world, I don’t see what more I can do.

Exercise 117. Translate the word combinations containing Present and Past Participles.

The approach used to examine…; specified set of relationships; the surrounding conditions; these resulting conditions; action A causing     result B.

Exercise 118. Read and translate the international words. Compare their pronunciation and meanings in English and Ukrainian.

Ideal, action, act, instruct, basis, construct, realistic, actual, mental, debate, theory, structure, discussion, selection, fragment, number, concept, idea, effect, result, complex, process, generate, laboratory, discipline, dynamic, equilibrium, model, system, examine, human, characteristic, control, individual, social.

Exercise 119. Match the synonyms.

	1. imply

2. enforce

3. encourage

4. specify

5. embody
	a)    represent

b) suggest

c) make people obey a rule or law

d) give someone the confidence

e) state something in an exact and detailed way


Exercise 120. Compose a dialogue on “Computer Models of Social Systems”.
Exercise 121. Learn the following words and word combinations.

	rate
	– темп; рівень; швидкість

	subtract
	– віднімати

	numerical value
	– чисельне значення

	cornerstone
	– наріжний камінь

	fraction
	– доля, порція; дріб

	principal variable
	– основна змінна величина

	valve symbol
	– клапаноподібний символ

	dashed line
	– пунктирна лінія


Exercise 122. Read, translate and give the gist of text 15. 
Text  14. The Principles of System Structure

Within the feedback loops of a system, the principles of system structure tell us that two kinds of variables will be found – levels and rates. The levels are the accumulations (integrations) within the system. The rates are the flows that cause the levels to change.

A level accumulates the net quantity that results from the flow rates that add to and subtract from the level. The system levels fully describe the state or condition of a system at any point in time. One's bank balance is a system level; it is created by accumulating the net difference between the money flows in and out. In financial accounting statements, the level variables are those found on the balance sheet, whereas those on the profit and loss statement represent system rates. Levels exist in all subsystems – financial, physical, biological, psychological, and economic. Population, created by accumulating the net difference between birth rate and death rate, would be a level of the world system. Levels are caused to change only by the related rates of flow.

A rate of flow is controlled only by one or more of the system levels and not by other rates. All systems that change through time can be represented by using only levels and rates. The two kinds of variables are necessary but at the same time sufficient for representing any system.

It is especially important to review, revise, and document the structure of the model system because structure is usually more important than the assumed numerical values in determining the modes of behaviour than the assumed numerical values in determining the modes of behaviour that a system can exhibit.
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Figure 1 Complete diagram of the world model interrelating the five level variables – population, natural resources, capital investment, capital-investment-in-agriculture fraction, and pollution
Five levels were chosen as the cornerstones on which to build the system structure:   Population 

Capital investment 

Natural resources

Fraction of capital devoted to agriculture 
Pollution.
Each of these levels represents the principal variable in a major subsystem of world structure. The five levels interact in multiple ways. The entire structure is shown in Figure 1.
In Figure 1, the system levels appear as the rectangles. Each level is increased or decreased by its associated rates of flow. An example of a flow is the valve symbol for birth rate in the upper left corner. In all systems, levels are caused to change only by rates of flow. Conversely, rates depend only on system levels through an information network as shown by the dashed lines and circles. A system structure consists only of levels and rates. The circles in the diagram are parts of the rate descriptions but have been separated from the rate symbols because they are concepts that are most clearly described independently. The irregular cloud symbols are sources or sinks for the flows and lie outside the system. For each symbol in the figure there is a name, a letter group as an abbreviation, and a number. 

In a flow diagram such as Figure 1, any closed path through the diagram is a feedback loop. Such a path must be chosen to follow the direction of the arrows along the dashed information lines but need not follow the direction of arrows for the flows controlled by the system rates. Some of the closed loops will, under some circumstances, be "positive-feedback loops" that generate growth in the system. Other loops, usually the majority, will be "negative-feedback loops" that seek an equilibrium.

Exercise 123. Complete the sentence according to the text.

1.  There are two kinds of variables in a feedback loop system: … 2. The levels are … 3. The rates are … 4. The system levels describe … 5. A rate of flow is controlled by … 6. … necessary and sufficient for representing any system. 7. The cornerstones of system structure are … 8. These levels represent …

Exercise 124. Make sure you can translate the following words and phrases.
To follow the direction, to generate growth, the corresponding equation, to describe independently, the irregular cloud symbol, a dashed line, in the upper left corner, a valve symbol, birth rate, information network, a sink for the flow, to lie outside the system, majority, to seek an equilibrium.
Exercise 125. Speak on “The Principles of Feedback Loop System Structure”.
Exercise 126. Learn the following words and word combinations.

	reversal
	– зворотний хід; зміна напрямку 

	half-life
	– період напіврозпаду

	pollution load 
	– показник забруднення

	ratio
	– коефіцієнт; співвідношення


Exercise 127. Read, translate and give the gist of text 15.

Text 15. Pollution Loops

Consider the positive-feedback loop which exists in the pollution sector in conjunction with a negative loop as shown in Figure 2. The negative loop represents the basic pollution-absorption process. Of course, pollution must first exist if it is going to be dissipated. The more pollution that exists at any moment, the higher can be the rate of dissipation, as long as pollution is not high enough to depress the pollution-cleanup processes of nature. So pollution POL, if it increases, will increase pollution absorption POLA to decrease pollution. The reversal of effect defines a negative-feedback loop. The preceding simple description assumes that the time-constant of pollution absorption remains constant. (By defining values differently, one could speak of half-life which represents the same concept.) But the positive loop determines the time required for a fixed fraction of any existing pollution to be dissipated. Here the time-constant depends on the pollution load itself. When there is little pollution, pollution can be dissipated quickly. But rising pollution will poison and impede the cleanup processes and thereby increase the time constant of dissipation. In other words, the half-life is not constant as in spontaneous atomic decay. Assume there is an unchanging pollution input from pollution generation POLG. Then, looking at the positive loop in Figure 2, if pollution POL increases, the pollution ratio POLR increases, the pollution-absorption time POLAT increases; this reduces the rate of pollution absorption POLA, and tends to increase pollution POL. So an increase in pollution, traced around the loop, produces a still further increase, indicating a positive-feedback loop. The composite of the two loops can be either positive or negative depending on the range within which pollution lies. 
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Figure 2. Negative loop controlling pollution absorption and positive loop that can cause regenerative accumulation of pollution.

Exercise 128. Make up and translate the term analogical word combinations.

	pollution-cleanup 
	

	unemployment
	

	pollution-dissipation
	

	birth-death
	rate

	pollution-absorption
	

	currency exchange
	

	first
	

	at any
	


Exercise 129. Put the questions to the underlined words.

1. Positive-feedback loop exists in conjunction with a negative loop. 2. Pollution is not high enough to depress the pollution-cleanup processes of nature. 3. The reversal of effect defines a negative-feedback loop. 4. The time constant depends on the pollution load itself. 5. The composite of the two loops can be either positive or negative depending on the range within which pollution lies. 

Revision Tests

Vocabulary Test 

Choose the correct variant to complete the sentences.
  1. The word cybernetics means … .
a) the art of steersman ship

b) control

c) communication

  2. Cybernetics reveals … .
a) diagnoses and faults

b) system dynamics

c) parallels between machine, brain and society

  3. Complex systems that cannot be described  in any precise fashion are called … .

a) black box

b) transparent

c) white box

  4. Self-regulation can be ensured through … .
a) environmental conditions

b) requisite variety

c) the negative feedback mechanism

  5. Cybernetics helps managers with … .
a) organization structure

b) actual performance

c) understanding of difficulties

  6. The variety of a system is defined as… .
a) probabilistic systems 

b) the number of possible states

c) access to environments

  7. The process of balancing varieties is known as… .
a) a measure of complexity

b) variety engineering 

  8. The ubiquity of systems means … .
a) diverse manifestation everywhere

b) turmoil

c) fluctuations
c) subjective concept

  9. A feedback system is based on its… .
a) past behavior

b) essential realities

       c)   comprehension
  10. … combine the strength of the human mind with the strength of computers.

a) Social models

b) Mental models 

c) Computer models 

Grammar Test

Choose the correct variant to complete the sentences.
  1. Managers are unable to make accurate predictions … about the organizations … the environments.

a) neither …nor

b) either…or

c) both…and

  2. A structure of knowledge is essential if we … to interrelate and interpret observations.

a) are

b) should

c) must

  3. System dynamics shows how present policies … to future consequences.
a) has led

b) would lead

c) lead

  4. Mankind throughout history … on growth – in population, standard of living etc.

a) will focus 

b) should have focused

c) has focused

   5. Five levels … as the cornerstones on which the system structure is based.
a) were chosen

b) has chosen

c) will choose
   6. A structure (or theory) is essential if we … to effectively interrelate and interpret our observations in any field of knowledge.
a) are

b) should

c) can

  7. A feedback system, which is sometimes called a "closed" system, is … by its own past behaviour.  
a) influencing

b) influenced
c) influence

  8. The human mind is excellent in its ability to observe the elementary forces and actions of which a system is composed.
  9. Cybernetics … numerous interesting and suggestive parallels between machine, brain and society.
a) reveal

b) are revealing

c) reveals
  10. Land and natural resources become …, and the pollution-dissipation capac​ity of the earth becomes overloaded.

a) exhausting
b) has exhausted
c) exhausted
English-Ukrainian Vocabulary 

	A

	above the line promotion
	опосередковане стимулювання збуту

	accelerated depreciation
	прискорений метод амортизації

	acceptance
	схвалення, прихильність

	accessory equipment
	комплектуюче ( допоміжне ) обладнання

	accomplish
	завершувати, досягати

	accomplishment 
	досягнення, успіх; виконання

	account
	рахунок, фінансовий звіт

	accounting
	офіційна звітність, аналіз господарської діяльності, бухгалтерська справа, бухгалтерський облік

	accounting department
	бухгалтерія

	accounting equation
	балансове рівняння, збалансованість

	accounts (pl)
	звітність, ділові книги

	accounts payable
	очікувані виплати / сплати

	accounts receivable
	рахунки дебіторів, рахунки для одержання; очікувані поповнення

	acquire
	придбати, купувати

	acquisition
	придбання; поглинання

	adjudicating
	відмова (від посади)

	adjustment
	адаптація; регулювання

	administrative assistant
	помічник з адміністративних питань; секретар-референт

	advanced computerized reservations system
	прогресивна електронна система бронювання білетів

	advertising appeal
	рекламна концепція/ ідея

	advising bank
	авізуючий банк; банк, що направляє повідомлення

	aeronautics
	аеронавтика

	aerospace industry
	авіаційно-космічна промисловість

	agency
	організація; заклад

	aggregate demand
	сукупний попит

	air traffic control
	управління повітряним рухом,   диспетчерська служба

	air waybill
	авіа накладна на вантаж

	airline
	авіалінія

	airworthiness
	придатність до експлуатації

	aisle
	прохід

	aisle seat
	сидіння біля проходу

	alarmingly
	небезпечно, з тривогою

	allocate
	виділяти, розміщати, асигнувати

	amalgamation
	злиття, об’єднання

	amortization security
	амортизаційне забезпечення

	analyst 
	аналітик 

	annuity 
	ануїтет, щорічна рента

	annuity method
	метод ануїтету при нарахуванні зношування (амортизації)

	anticipate
	передбачати

	apparent 
	явний, видимий

	apparently
	очевидно, без сумніву

	applicant
	заявник, прохач

	appreciation
	підвищення валютного курсу

	approach 
	підхід

	appropriate
	належний, доречний

	array
	сукупність

	artificially
	штучно, неприродно

	assess
	оцінювати

	assets
	активи, капітал, фонди

	assign
	призначати

	assortment building
	формування товарного асортименту

	at hand
	наявний

	ATM (automated teller machine) 
	банкомат

	attain
	досягати

	attendant branches
	обслуговуючі галузі

	attendant industrialization
	індустріалізація супутніх галузей

	attribute
	характерна властивість, ознака

	audit
	аналіз господарської діяльності, аудит, аудиторська перевірка, перевірка фінансових операцій, ревізія

	auditing
	аудит, проведення ревізії

	awareness
	обізнаність; поінформованість

	B

	baby boomer
	бебі-бумер (дитина, що народилася під час післявоєнного демографічного вибуху)

	backwardation
	депорт, знижка з обумовленого курсу

	baggage allowance
	норма перевезення багажу

	baggage claim area (luggage retrieval)
	зона отримання багажу

	baggage compartment
	багажний відсік

	bail out
	брати на поруки, виручати з біди, допомагати

	balance of account
	залишок рахунку

	balance of payments
	платіжний баланс 

	balance of payments deficit
	дефіцит платіжного балансу

	balance of trade
	торговий баланс 

	balances with foreign banks
	залишки на рахунках в закордонних балансах

	ball game
	ситуація, стан справ

	bank account
	банківський рахунок

	bank run/ run on the bank
	панічне вилучення банківських вкладів

	bankruptcy law
	закон про банкрутство

	bar
	заважати; стримувати

	bargain
	торгуватися

	base rate 
	базова ставка

	basic and applied research 
	фундаментальне та прикладне дослідження

	become aware
	усвідомлювати; розуміти

	below the line promotion
	пряме стимулювання збуту

	belt
	стрічка конвеєру

	benchmarking
	порівняльний аналіз

	beneficial
	корисний, прибутковий

	beneficiary
	бенефіціар, одержувач по акредитиву 

	bill of lading
	коносамент; транспортна накладна

	billboard
	рекламний щит

	billing
	виручка, виписування рахунку

	biological entity
	біологічний організм

	black box technique
	технологія «чорної скриньки»

	blood donation
	донорство крові

	board (a flight)
	запросити пасажирів піднятися на борт літака

	bond
	облігація, боргове зобов’язання

	bond interest
	відсотки по облігаціях

	book the shipment
	забронювати вантажне перевезення

	booked load factor
	зарезервований коефіцієнт  навантаження

	bookkeeping
	бухгалтерія, ведення фінансової документації

	borrower
	позичальник

	borrowing costs
	витрати на займи

	branch
	філіал, філія, відділення

	brand image
	репутація торгівельної марки

	brand awareness
	впізнаваємість бренду

	brand name
	торгівельна марка; фабрична марка

	C

	сitizen-action publics
	громадські групи впливу

	consignee
	вантажоотримувач

	consistent
	послідовний, стійкий, відповідний

	consulting firm
	консалтингова (консультаційна) фірма

	consume
	споживати

	consumer buying pattern
	модель поведінки споживача

	consumer product
	споживчі товари

	consumer research
	вивчення споживчого попиту

	consumption
	споживання

	convenience products
	товари повсякденного вжитку

	conventional
	традиційний,   загальноприйнятий

	convertible
	конвертований; що може бути перетворений (замінений)

	convertible bond
	конвертована (в акції) облігація

	copper
	мідь

	copyright
	авторське право

	corroborating 
	підтверджуюча, підкріплююча

	corrosive materials
	їдкі речовини

	cost

	вартість, ціна, витрати

	cost savings
	зниження витрат

	cost-effective
	рентабельний

	counterfeiting
	підробка; фальсифікація; незаконне використання фірмових знаків

	covenant 
	угода; обов’язкова умова

	credit standing 
	кредитоспроможність; репутація позичальника

	credit terms
	умови позики

	creditworthiness 
	кредитоспроможність, платоспроможність

	currency futures
	валютні ф’ючерсні угоди

	currency market
	валютний ринок

	current account
	поточний рахунок

	current liabilities
	короткострокові зобов’язання, поточні пасиви

	current value
	поточна вартість

	custody
	схов, зберігання

	customer profile
	характеристика клієнта

	customs
	митниця

	customs broker
	митний брокер

	cyclical unemployment
	циклічне безробіття

	Cyrillic character
	літера з кирилиці

	D

	database
	база даних

	deal in 
	торгувати

	dealing 
	біржові операції

	debit balance
	дебетове сальдо, дебетовий баланс; позитивне сальдо

	debit card
	дебетна картка, платіжна картка

	debit of an account
	дебет рахунку (списання коштів з рахунку)

	debt instrument
	борговий інструмент

	decadence
	занепад

	decisive 
	переконливий

	decline
	падіння; занепад

	deduct
	відраховувати

	deficiency
	відсутність, нестача

	demand
	вимога, попит, потреба

	demise
	передача влади

	denomination
	номінал 

	departure
	відправлення

	departure gate
	місце виходу з аеровокзалу на посадку

	departures board
	табло вильоту

	depict
	описувати, зображувати

	deplete 
	виснажувати, вичерпувати

	deposit account
	депозитний рахунок

	depositor
	вкладник

	depreciation
	зношування, амортизація; знецінювання

	destination
	місце призначення

	detach
	відривати

	deterioration
	псування, пошкодження, зношення

	development department
	дослідницько-конструкторський   відділ

	deviate
	відхилятися

	devise
	розробляти

	differentiated pricing
	диференційоване ціноутворення

	direct cost
	прямі витрати

	direct mail
	пряма поштова реклама

	direct raw material
	основні виробничі матеріали (або сировина)

	disagreement
	непогодження, розбіжність думок

	disclaimer
	відмова

	disclosure
	розкриття, відкриття, виявлення

	discount rate
	облікова ставка

	discrepancy
	різниця, протиріччя, несумісність

	disobey
	не підкорятися

	disparity
	нерівність; невідповідність

	disposable income
	дохід, який залишився після виплати податків, внесків тощо

	disruption
	дезінтеграція, розпад, розрив

	dissemination
	розповсюдження

	disseminator
	розповсюджувач, поширювач

	dissipation
	розсіювання

	distinct 
	окремий

	distortion
	викривлення

	distribution
	розподіл; поширення

	distribution channel
	 канал збуту

	divergence of behaviour
	відхилення у поведінці; дивергенція

	diverse
	різноманітний

	divestiture 
	позбавлення прав; реалізація, ліквідація дочірнього підприємства

	divine
	неземний, божественний

	documentary credit
	документарний акредитив

	double counting
	подвійний, повторний рахунок

	double-entry bookkeeping
	система бухгалтерського обліку з подвійним записом

	draft
	чек, тратта, переказний вексель; сума, одержана за чеком (векселем)

	draw up a balance
	зводити (підбивати) баланс

	drawback
	недолік, вада, дефект

	driven force
	рушійна сила

	dual impact
	подвійний вплив

	durability
	строк придатності (експлуатації)

	durable product
	товари тривалого терміну використання

	E

	ease-of-use
	простота у використанні

	economic
	економічний, економічно-вигідний, рентабельний

	economic tool
	економічний інструмент

	economical
	економний, ощадливий, економічний

	economics
	економічна наука, економіка

	economies of scale
	економія за рахунок масштабів виробництва

	economize
	економити, економно використовувати або витрачати

	economy
	економіка господарства

	efficiency
	ефективність, продуктивність 

	elbow-room
	простір для ліктів; місце для ліктів

	emergency
	екстрений випадок; надзвичайна  ситуація

	emergency goods
	товари для екстрених випадків

	emphasis
	наголос, акцент

	employee
	працівник

	employer
	наймач, роботодавець

	employment
	робота, зайнятість

	empowerment
	уповноваження

	encourage
	підтримувати, заохочуапти

	endeavor
	спроба, зусилля, прагнення

	endorsement
	реклама за участю „зірок” (відомих артистів, спортсменів, політиків)

	endow
	забезпечувати

	end-user
	кінцевий споживач

	engagement
	домовленість, контракт

	enhance
	поліпшувати, посилювати

	enhancement
	покращення, збільшення

	enmesh
	заплутувати 

	entail
	спричиняти, викликати

	entirely
	повністю, зовсім

	entrepreneur
	підприємець

	entrepreneurial
	підприємницький

	entrepreneurship
	підприємництво

	environmental disturbance
	порушення в навколишньому середовищі

	environmental group
	„зелені”; група захисту навколишнього середовища

	environmentally-friendly 
	екологічно безпечний, нешкідливий

	equality 
	рівність

	equation
	рівняння

	equidistant
	рівновіддалений

	equilibrium
	рівновага, баланс

	equipment trust certificate
	трастовий сертифікат на обладнання

	erosion
	ерозія

	erroneous
	помилковий

	essential
	суттєво необхідний, основний

	establish
	встановлювати

	evaluation
	оцінка

	evidence
	доказ, дані, факти

	evolve
	розвиватися, еволюціонувати

	excel
	відрізнятися, перевищувати

	exchange
	обмін, товарообмін

	exchange rate
	обмінний курс ( валюти)

	execute an order
	виконувати замовлення

	exhibit
	виставляти на показ, демонструвати

	exhortation
	настанова; заклик

	exit strategy
	стратегія виходу (з компанії, бізнесу); стратегія вилучення капіталу

	expectation
	очікування, сподівання

	expertise
	компетентність

	exploratory research
	пошукове дослідження

	explore
	досліджувати, аналізувати

	export credit loan
	державний експортний кредит, кредит від експортно-кредитного агентства

	expose
	розкривати, виявляти

	F

	face-to-face communication
	безпосереднє спілкування

	facilities
	виробничі потужності; можливості; умови діяльності

	factor of production
	фактор виробництва

	fail
	не виконати, зазнати невдачі


	fare
	пасажирський тариф

	favorable
	сприятливий

	favourable balance
	активний баланс, позитивний баланс

	fee
	платня, комісія, гонорар

	feedback
	зворотний зв'язок

	feeder line
	допоміжна повітряна лінія

	ferrous metallurgy
	чорна металургія

	fiat money
	декретні гроші; паперові гроші; нерозмінні (на дорогоцінні метали) гроші

	figurehead
	номінальний голова

	financial accounting
	фінансова звітність

	financial data
	фінансові дані

	financial futures
	фінансові ф’ючерси

	financial performance
	фінансова діяльність

	financial publics
	фінансові кола

	financial restructuring 
	фінансове оздоровлення компанії 

	financial stability
	фінансова стабільність

	financial statement
	фінансовий звіт

	findings
	отримані дані, висновки

	fixed  costs
	постійні витрати

	fixed equipment
	вмонтоване ( стаціонарне ) обладнання

	flat structure
	пласка, рівна організація

	flight catering activities
	служба бортового харчування

	flight number
	номер рейсу

	floating interest rate
	плаваюча відсоткова ставка

	fluctuate
	коливатися 

	fluctuation
	коливання


	flyer
	рекламна листівка

	focus group
	група для тематичного опитування; фокус-група 

	folklore
	традиційний, звичайний

	follower
	послідовник, прибічник

	follow-up
	заходи по виконанню

	footnote
	примітка, виноска

	forecaster 
	прогнозист 

	foregoing
	вищезгаданий
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	проміжне фінансування

	mineral fertilizers
	мінеральні добрива
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	управління грошима

	money order
	грошовий переказ

	money supply
	грошова маса (в обігу)

	moral depreciation
	моральне зношування

	mortgage
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	outlet
	торгівельна точка

	output
	продукція, випуск

	overbook
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	підбір і розміщення кадрів, кадрове управління

	personnel management
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	product life cycle (PLC)
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	production
	виробництво
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	комплекс стимулювання збуту
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	pure competition
	чиста конкуренція

	Q

	questionnaire
	анкета

	R

	R&D department (research and development)
	науково-дослідний відділ
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	reclining seat
	відкидне крісло
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	recruiting 
	підбір кадрів; прийом на роботу
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	нафтопереробний завод

	refund procedure
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	remittance
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	вимога
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	інформаційно-аналітичний відділ
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	резервні вимоги, обов'язковий резерв
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	норма резервного покриття, резервний норматив

	residual value 
	ліквідаційна вартість; залишкова вартість; вартість майна після закінчення строку оренди
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	обмеження
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	банк, що працює з населенням

	retailer
	роздрібний торговець

	retain
	утримувати

	retainer
	попередній гонорар

	retention
	збереження, утримання
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	відтворити в пам’яті, просліджувати
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	запланована виручка 

	risk assessment
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	торговий персонал; штат продавців
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	стимулювання збуту

	sales transaction
	торгівельна угода
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	торгівельний персонал
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	вибірковий метод, вибірковий контроль, вибіркове дослідження

	savings account
	ощадний рахунок
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	скалярна система оцінювання 

	scheduled departure
	час відправлення за розкладом

	scheduled flight
	регулярні рейси

	scheduled traffic
	регулярні рейси
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	сфера; масштаб; простір; компетенція
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	вартість брухту 
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	гвинт

	scrutinize
	ретельно досліджувати, перевіряти
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	сезонне безробіття
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	розміщення пасажирських крісел
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	кредит під забезпечення; забезпечений кредит 
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	цінні папери
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	shipment
	вантаж, партія вантажу, вантажне перевезення
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	відправник вантажу
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	купівельні звички
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	товари попереднього вибору
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	акредитив, що дає право виставляти на банк тратти, термінові по пред'явленні
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	різке падіння
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	specialty products
	товари особливого попиту
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	курс за поточними операціями; поточний валютний курс; спотовий обмінний курс
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	угода на умовах спот; угода на наявний товар; угоди з негайною поставкою
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	кадрове забезпечення
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