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INTRODUCTION

Course Training Program on «Human Resource Management in the Transport Industry» is

developed based on the "Methodical guidance for the subject course training program", approved by the
order Ne 249/on, of 29.04.2021 and corresponding normative documents.

1. EXPLANATORY NOTES

1.1. Place, goals of the subject.

The subject is an integral part of knowledge and skills for the study of technological disciplines
for the training of specialists in the field of transportation organization.

The aim of the subject is to ensure a sufficient level of competence of specialists for the transport
industry in human resource management in enterprises, airports and airlines, the study of the main tasks
of personnel management in transport.

The tasks of the subject are:

consideration of basic concepts of human resources management;
substantiation of methodological principles of human resources management;
acquaintance with the types of personnel policy of the organization;

formation of skills for the development and implementation of personnel policy of the
enterprise, ensuring the purposeful use of personnel of the organization;

consideration of the basics of human resource planning and application of modern methods of
personnel needs planning;

acquaintance with the criteria for selection of employees;

substantiation of methods of recruitment and selection of employees;

acquaintance with the process of organization of recruitment and selection of personnel in
specific conditions;

consideration of methods and ways of integrating the employee into the team;

study of modern methods of motivation and stimulation of work;

acquaintance with the main tools of staff development, forms of professional training and
retraining of employees;

study the impact of corporate culture on the activities of the enterprise;

- acquaintance with modern methods of personnel evaluation.
1.2. Planned results.

- pass and conduct a job interview;

-write a professional resume;

- effectively recruit and select the necessary employees;
- effectively use the human factor in transport;

- plan human resource needs;

- analyze the workplace;

- effectively plan your own career;

- evaluate the performance of staff;

- resolve conflict situations in the team;

- work in a team;

- use foreign experience in human resource management.
1.3. Outcome Competencies.

- Ability to take into account the human factor in transport technologies;

- Ability to critically analyze and solve practical problems in the field of air transport and related
industries to ensure timely decisions, taking into account technical, regulatory, commercial, political,
social and environmental constraints;

- Ability to use professional knowledge and practical skills of technology, organization and management of air
passenger traffic to solve engineering problems in production.
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1.4. Interdisciplinary Links.

The subject is based on following subjects, as: "Human factor in aviation", "General course of
transport”, "Fundamentals of the theory of transport processes and systems" and is the basis for studying
further disciplines, namely: "Fundamentals of transport enterprises”, "Management quality, risks and audit of
airlines.

2. SUBJECT PROGRAM
2.1. Subject content.

Training material is structured according to module principle and consists of one educational
module, Module Ne 1 ""Fundamentals of human resources management in the transport industry*’,
which is a logically complete, relatively independent, integral part of the discipline, the mastering of
which involves a modular test and analysis of its results.

2.2. Module Structure and each module integrated requirements.
Module Ne 1 "Fundamentals of human resources management in the transport industry"
Integrated requirements of module Nel:
Know:
- basic concepts of human resource management;
- human resources management system in the transport sector;
- personnel management as a social system;
- personnel policy of the organization;
- the necessary information on the concept of human resource planning in the transport sector;
- factors influencing human resource planning;
- methods and stages of planning;
- the necessary information on the selection criteria;
- methods of recruitment and selection of employees;
- methods and ways of integrating the employee into the team;
- the concept of work schedule;
- types of management strategies, implementation of strategies;
- necessary information on motivation and stimulation of civil aviation workers;
- basic tools for staff development;
- forms of professional training and retraining of employees;
- management of labor relations in the team;
- the impact of corporate culture on aviation security;
- foreign experience in human resources management.

be able:

- plan the human resources of the enterprise, airline;

- implement strategic personnel management plans;

- apply human resource management strategies;

- effectively select the necessary employees;

- draw up an effective work schedule for employees;

- effectively manage aviation personnel of lower levels;

- effectively use the human factor in transport;

- independently use professional literature on human resources management in solving real practical
problems;

- plan the human resources needs of the airline;

- to analyze the workplace;

- recruit and select the necessary employees;

- make an effective work schedule;
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- apply human resource management strategies;

- implement methods of employee integration into the team;
- evaluate the performance of staff;

- to resolve conflict situations in the team;

- effectively use the human factor in transport;

- use foreign experience in human resource management.

Topic 1. Basic concepts of human resource management. Features of modern human resource
management. The main goals, functions, tasks of human resources management. Basic principles of human
resources management system in modern conditions.

Basic concepts of human resource management: the concept of paternalism, classical theories of human
resource management, the concept of human relations, the concept of human resources. Personnel
management as a function of organization management. Personnel management methods. Personnel as an
object and a subject of management. Personnel structure of the organization of the enterprises of aviation
branch (on an example of airlines). Employee competence.

Topic 2. Personnel policy of the organization. Objectives of personnel policy of the organization.
Principles of personnel policy of the organization. The system of factors that determine the personnel policy of
the organization. Directions of personnel policy of the organization. Types of personnel policy of the
organization: passive, reactive, preventive, active. Open and closed personnel policy. Comparative
characteristics of open and closed personnel policy. The structure of the modern human resources department
of the airline.

Topic 3. Organization of recruitment and selection of personnel. The procedure for hiring an
employee. Professiogram. Characteristics of modern sources of staff involvement. Internal sources of staff
involvement: internal competition, combination of professions, rotation. External sources of recruitment:
private agencies (consulting, outsourcing, recruitment), the state employment fund, the Internet, job fairs,
visits to free economic zones, the media. Advantages and disadvantages of involving staff from internal and
external sources.

Personnel selection criteria (qualification card, competence card). Methods of personnel selection.
Employment agreement (contract). Differences and similar features of the employment contract and the
contract. Job instruction. Interview. Resume and autobiography. Recruitment and selection of employees in
the aviation industry (aircraft crew).

Topic 4. Integration of a new employee in the organization. The essence of the integration of a new
employee. The economic meaning of the concept of "adaptation™. Directions of personnel adaptation in the
organization: primary and secondary. Production (professional, psychophysiological, socio-psychological,
organizational-administrative, economic and sanitary-hygienic adaptation) and non-production (economic,
adaptation when communicating with colleagues outside working hours, adaptation to forms of recreation)
adaptation.

Goals and objectives of labor adaptation. Management of the process of labor adaptation. Adaptation
rules for employees. Realization of creative and physical labor potential of employees. Socio-psychological
adaptation of aviation personnel.

Topic 5. Motivation of human resources in the organization. Motivation of work efficiency and
personnel management. Economic motivation. The process of motivation. The main factors influencing the
process of motivation formation. Motivation theories: meaningful, procedural and modern. Foreign experience
in motivating aviation personnel.

Topic 6. The role and importance of corporate culture. Conflicts. Corporate culture and its impact
on the personnel management process. Levels of corporate culture. Conflict, its structure and causes. Conflict
management: subjects, types and classification. The impact of corporate culture on aviation security. Features
of corporate culture in foreign airlines.
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Topic 7. Human resources development management. The concept of career and promotion. Stages,
stages and career models. Training, professional training, retraining and advanced training of staff. Formation
of personnel reserve.

Topic 8. Evaluation of staff activities. Modern methods of personnel evaluation. The essence and
types of certification. Criteria and methods of evaluation of employees and managers of the aviation industry.

2.3. Thematic Plan.

Total, hours
Ne Theme » © =
. . ® < o
(thematic section) T = O 2
o = S P
F| 8| & =
- o (7]
1 2 3 4 5 6
Module Ne 1 «Fundamentals of Human Resources Management in the Transport Industry»
1 semester
1.1 | Basic concepts of human resource management. 14 2 2
2
19 Personnel policy of the organization 14 2 ; 3
13 Organization of recruitment and selection of personnel 14 2 g 3
14 Integration of a new employee in the organization 14 ) g 8
15 Motivation of human resources in the organization 13 2 g 7
16 Conflicts 13 5 g 7
17 The role and importance of corporate culture. 13 2 g 7
Human resource development management 2 2
18 Lol | o 8
1.9 | Module Test Nel 10 - 2 8
Total by the module Nel| 120 17 34 69
Total by the subject] 120 17 34 69

3. BASIC CONSEPTS OF GUIDANCE ON THE SUBJECT

3.1. Teaching methods

The following teaching methods of subject guidance are

—- explanatory and illustrative method;

—- method of problem presentation;

—- reproductive method,;

—- research method.

The implementation of these methods are carried out during lectures, demonstrations, self-study,
work with the educational material, analysis of transport technologies issues.

3.2. List of references (basic and additional)

Basic literature

3.2.1. Kagposuit menemxment: Hapuanbuuii mocionuk / 3.M. ITymxkap, b.T. ITymxkap. — TepHomnins:
Ocanna I0.B., 2017. - 210 c.
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3.2.2. Mapxkosa C. B. YnpaninHs mepcoHaIoM: HaBYaIbHO-METOJAMYHUN MMOCIOHUK IS CTYJCHTIB
OCBITHBO-KBasTi(pikamiitHOro piBHA «OakanaBp» / C. B. MapkoBa, O.M. Omiiinuk. — 3anopixoksa: 3HY,
2013. - 80 c.

3.2.3. Mopo3 O. C. YrpaBiiHHS JIIOJCBKUMHU pecypcamu: HaBuanbHui nocionnk/ MOH VYkpainu,
3amopi3bka Jiep>kaBHa iHKEeHepHa akajaeMis. — 3anopixoks: 3IA, 2015. — 324 c.

3.2.4. Tlerpoma I. JI. Ctpareriune ympaBiliHHS JIOJACBKHMH peCypcamMH: HaBUaJIbHUU IMOCIOHUK/
MOH MC Vkpainu, KuiBcbkuil HarlioHanbHUAN €eKOHOMIYHUH yHiBepcuTeTiM. Baauma ['etbmana. — Kuis:
KHEY, 2013. — 466 c.

3.2.5. Pynenko O. M., llItypxeuskwuii C. B., [llepmusosa O. B., ®@ininosa H. B. HR-menemxmenT y
myOJiYHOMY YIpaBlliHHI: HaBuYanbHUW mociOHMk/ MOH VYkpainu, YepHiriBcbkuili HallioHaJIbHUN
texHoJoriuamii yH-T. — Kuis: Konmop, 2016. — 124 c.

3.2.6. Cutnuk H. 1. Ynopaemiaas nepconamom : Hapu. moci6. / H. I. Cutauk. — K. : ®dipma
«IHKOC», 2009. — 472 c.

3.2.7. Yupasiinus JII0ICEKMME pecypcamu: npaktukyM / ykiaan. H.M. Tlepenepiii — K. : HAY, 2021. — 76 c.

Additional Literature

3.2.8. banab6anosa JI. B. Ynpapninus nepconanom : [linpyunuk / JI. B. banabanosa, O. B. Capaaxk.
— K. : Hentp yuboBoi mitepatypu, 2011. — 468 c.

3.2.9. bongapenko O.M. Ynpasninus nepconaiom / bongapenko O.M., Kozak B.I. — Oneca, 2012,
80 c.

3.2.10. Bixauncekuii O. 1. Yopasninag nepcoHaiom cydacHoi opranizanii /O. 1. Bixancbkuit. — M.:
[Ipocnexkrt, 2011. — 528 c.

3.2.11. Houenko H. B. Metoau ynpaBiiHHS JIFOJCBKUMH pecypcamu Npu (OpMyBaHHI KOMaH[
MYJBTHIIPOEKTIB Ta mporpam : MoHorpadis / H. B. Jlouenko, JI. FO. Cabanom, 1. B. Yymauenko; pen.: .
B. Uymauenko; XapkiB. Hall. yH-T MiCbK. rocm-Ba iM. O.M. beketosa. - Xapkis, 2015. - 201 c.

3.2.12. ypakosa I.b. Ynpasninusa nepconanom /I.b.lypakosa. — M.: IIpocnexkr, 2010. — 569 c.

3.2.13. Konor A. M. MortuBalisi, CTUMYJIIOBaHHS ¥ OIlIHKAa MEpCOHaly; HaBy. MOCiOHMK.- K.:
KHEY, 2008. - 312c.

3.2.14. Mopymiko O. O. KanpoBuit mMeHempxkMeHT : HaBu. mnoci6. / O. O. Mopymko; Ham. yH-T
«JIpBiB. ITomTtexnikay. - JIsBiB, 2014. - 173 C.

3.2.15. Hazapuyk T. B. Menemxment opranizauiii [Texct]: Hapuanbuuit mocionuk. / T. B.
Hazapuyk, O. M. Kocitok — K.: «llentp yuboBoi nitepatypu», 2015. — 560 c.

3.2.16. PynpeB B.A. Ynpasninusa nepconaniom: Hasu. moci6 / B. A. Pynses, C. O. I'yrkeBuy, T. JI.
Mocrenceka. - K. : KOHOP, 2012. - 324 ¢.M.: UIH®PA-M, 2004. — 976 c.

3.2.17. Ulxinpasixk M.M., OBcsanrok-bepnanina O.®., Kpucsko XK.JI., JlemkiB [.O. MeHemKMeHT:
HaBuanbnnii nocionuk. — TepHomnins: Kpok, 2017. — 252 c.

3.2.18. Auyn JI. M. YnpasininHs nepcoHaioM : HaBu. noci6. / JI. M. Suyn, B. M. Cemorin, O. B.
Omnpmrancekuii . - Xapkis, 2013. - 416 c.

3.3. Internet Information resource

3.3.1. How to write a resume: sample 2020 [Electronic resource]. - Access mode:
https://www.work.ua/articles/resume/1888/

3.3.2. Algorithm for writing an autobiography [Electronic resource]. - Access mode: http://lutsk-
ntu.com.ua/sites/default/files/zrazok_avtobiografiyi.pdf

3.3.3. Interview [Electronic resource]. - Access mode:
https://lvet.edu.ua/index.php/vipuskniku/pratsevlashtuvannia-2/spivbesida.html

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Assessment of certain kinds of student academic work is carried out in accordance with table 4.1.


https://www.work.ua/articles/resume/1888/
http://lutsk-ntu.com.ua/sites/default/files/zrazok_avtobiografiyi.pdf
http://lutsk-ntu.com.ua/sites/default/files/zrazok_avtobiografiyi.pdf
https://lvet.edu.ua/index.php/vipuskniku/pratsevlashtuvannia-2/spivbesida.html

. Document | QMS NAU CTP 19.01-01-
Quality Management System. Code 2021

Course Training Program
on

«Human Resource Management in the Transport Page 9 of 10
Industry»
Table 4.1
Kind of Academic Work Maximum Grade Values
1 semester
Module Ne 1 «Introduction into Major»
Kind of Academic Work Points

carrying out practicals and theoretical material (106 x 8) 80 (total)
For admission to complete module test Ao/, a student must receive .

48 points

not less than

Module test Nel 20
Total by the module Nel| 100
Total by the subject 100

The credit rating is determined (in points and in a National Scale) based on the results of all types
of academic work during the semester.

4.2. Completed types of educational work are credited to the student, if he received a positive
rating for them.

4.3. The sum of rating assessments received by the student for certain types of completed
academic work is the current modular rating assessment, which is recorded in the module control.

4.4. The final modular rating obtained by the student based on the results of the course defense
and defense in points, on the national scale and ECTS scale is entered in the module control, as well as in
the study card, individual student curriculum and Diploma Supplement, for example, as follows: 92 /
Excellent/ A, 87 / Good / B, 79/ Good / C, 68 / Sat./D, 65/ Sat./E, etc.

4.5. The final semester rating is converted into a grade on the national scale and the ECTS scale.

4.6. The final semester rating in points, on the national scale and the ECTS scale is entered in the
test report, study card and individual curriculum of the student (record book), for example, as follows: 92
/ Excellent / A, 87 / Good / B, 79 / Good / C, 68 / Sat./D, 65 / Sat./E, etc.

4.7. The Total Grade for the subject is equal to the average grade from Total Semester Grades
with its further transformation into national scale and ECTS system.

The Total Grade is recorded to the Diploma Appendix
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