MEHEJXKMEHT, EKOHOMIKA TA JIOT'ICTUKA

«[amuunnay, anreka ropMoHanbHUX TpenapariB [2]. Bapto naronocutu, mo TOC €
JDKEpENoM 3700yTTs MiANPUEMCTBOM TOBrOTEPMIHOBHUX KOHKYPEHTHHX II€peBar, Io
CTBOPIOE TIEPETyMOBH JJIs TOCTIHHOTO PO3BUTKY MiAMPUEMCTBA B MAOYTHHOMY.

TakuM 4MHOM, HOBI BUMOTH JI0 TIJBUIIECHHS SKOCTI MPOJIYKIIii, ONIEPaTUBHOCTI
il BUpOOHUIITBA, OHOBJICHHS aCOPTUMEHTY BUPOOHHIITBA BUMAralOTh HECTaHIAPTHUX
METO/I1B YIPaBIIHHS O13HEC-MpoIecaMy MANPUEMCTBAMHU. 3a IIUX YMOB aKTyaJbHUM
€ BIPOBA)KCHHS B MPaKTUYHY MAiSUTBHICTH TOCIOAAPIOIOYUX CYO €KTIB CHCTEMH
YIOPaBIiHHSA B OCHOBI SIKO1 3HaXOIUTHCS Teopiss oomexkeHb (theory of constraints —
TOC). 3aranom TOC npexacrapisie cOO0I0 CUCTEMHUHN MiAX1J, KU MOOYI0BaHO Ha
YITKIA MNPUYMHHO-HACHIIIKOBIM JOTIi Ta o0O0’€lHye JOTIYHI 1HCTPYMEHTH Ta
JIOTICTHYHI PIIICHHS.
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IHCTPYMEHTHU AGILE-MEHEJJ)KMEHTY TA IX BILIUB HA
E®EKTUBHICTH PEAJIIBAILI ITIPOEKTY

CydacHi yMOBHU TOCHOJApIOBaHHS TNOTPEOYIOTh WIBMUIKOI peakili Tom-
MEHEKMEHTY IMIAMPUEMCTB Ha 3arpo3U MOJANBIIOTO PO3BUTKY M ajganTallli Oi3Hec-
MPOIIECIB, K IO 30BHINIHBOTO TaK 1 BHYTPIIIHHOTO CEPEOBUINA, 1[0 BIUIMBAIOTH HA
KamiTam3aiio mianpueMctBa. OJHUM 13 MPOTPECHBHUX Ta €hEKTHBHUX HAIMPSIMIB
CJTiJ BB)KATH KOHIIEeMIir0 Agile-MeHepKMEHTY, 1110 BUHUKJIA Y BiAMOBIAb HA 3aIPO3H,
SIK1 BUHUKAJIA TPU BUKOPUCTAHHI CTAJIOTO ITHCTPYMEHTAPII0 MEHEKMEHTY.

Cam Ttepmin «Agile-MeHneKkMEeHT» € OOBOJI OaraTOrpaHHMM — 3aBJAHHSIMU
SKOTO €. KOHIICHTpAIlisl yBaru Ha moTpedax KII€HTIB, po30UBKa poOOTH HA KOPOTKI
oTepalliifHi UKW 3 METOI OUIBIIOT iX JeTami3aiii Ta CIPOIIEHHS OpraHi3aiiifHuX
mporiecis [1].

BaxnuBicth Ta e(EeKTUBHICT 3aCTOCYBaHHS I1HCTPYMEHTIB Ha OCHOBI
BUKOpHCTaHHs KoHuenmii Agile-MeHepKMEHTy 3pocTae B yMOBaX MPHIIBUAMICHHS
nudposizailii HaIlOHAJIBHOI EKOHOMIKH, IO J03BOJIsi€ OUIbII €(PEeKTUBHO Ta
nependadyBaHO BHUKOPHUCTOBYBATH X IJIsl BUPIMICHHS MpoOJieM, SKi BUHUKAIOTH Y
IPOIIEC] TOCTIOAPCHKOT ASITbHOCTI IIMPUEMCTRA.

Agile-MeHeKMEHT BKJIIOYA€E y ceOe HU3KY IHCTPYMEHTIB Ta MPAKTHK, TAKUX SK:
aHami3 crnpuHty (Sprint Review), perpocnektuBa (Retrospective) Tta 1ioaeHHe
3i0panns (Daily Standup).
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Sprint Review — me 3ycTpiu KOMaHIu, Ha SKii ii YYaCHUKHA JIEMOHCTPYIOThH
pe3yabTaTh CBO€i poOOTH 3a TomepeAHid iTepaliiHuii TmepioJ (CIPUHT) Ta
OTPUMYIOTh (ITO3UTHUBHI YW HETAaTHUBHI) BIATYKH BiJ pOOOTOJABI)I UM 3aMOBHHKA
npoekTy [2]. I 3ycTpiu monmomarae komauai OyTH y Kypci TOTo, SIK IXH1 pe3yJbTaTH
BIUTMBAIOTH Ha peajizalliio MPOEKTY Ta 332 PaXyHOK YOro iX MOXKHA MOJIIIIUTH.

Retrospective — 1ie 3ycTpid KOMaHIU, Ha Kl 1i yYaCHUKH aHAI3yIOTh Oi3HEC-
IpoIieC, Y YacTHHI YCIIIIHOI peaiizaiii 3anponoHOBAHUX MPOIO3UIN, a TaKOXK
30CEPEKYIOTh yBary Ha TOMY, IO CJIiJi IOKPAIUTH Y TIOTIEPETHBOMY 1TepaliiiHoMy
nepioxi [3]. Ll 3ycTpiu gomomarae KoMaHl yIOCKOHAIUTH CBO1 Oi3HEC-TIPOIECH Ta
MOKPAIIUTU AKICTh BUKOHYBAHOI POOOTH.

Daily Standup — 1ie moaenna po6oya 3ycTpiu KOMaHIM, Ha SKii KOXKEH YYaCHUK
KOMaHJIM, NUIIXOM OOTrOBOpPEHHS, MOBIAOMJIISIE PO CBIM Mporpec y peamsarii
MPOEKTY Ta BIAMIYAE TIEPEIIKOJIU, SIKI BUHUKAIOTh HAa NUIAXY JTOCSTHEHHS MeTu [4].
s 3ycTpiu momomarae KoMmaHji OyTH B Kypci TOTO, IO BiIOYBA€ThCS 3arajoM Ta
J0TIOMara€e BUPINIYBaTH MpoOJieMU W JOJIaTU TEPEHIKOAM Ha NUIAXY peaiizaiii
MIPOEKTY.

BB iHcTpymentiB  Agile-MeHeDKMEHTy Ha TIPOEKT MoXe OyTh Jyxke
3HaYHUU. B1AMOBIIHO O TEOPETUUYHUX ¥ €MIIPUYHUX JTOCTIIKEHbB, 111 KOMIIOHEHTH
MOYTb JIONOMOTTH IMIJBUILIATH €(PEKTUBHICTh peali3allii MPOEKTY Ta 3HU3UTH PU3UK
roro Hepmau. Hampukian, Sprint Review m103Bosisie KOMaHII IIBHJIKO OTPUMYBATH
BIITYKH B1Jl 3aMOBHUKA Ta BHOCUTH MEBHI KOPEKTUBHU Y CBOIO POOOTY BIAMOBIIHO 10
noTped peanizaiii npoekty. Lle no3Bossie koMaHIl OyTH OUIBII 30CEPEIKEHOI0 Ha
pe3ynbTari Ta OLIBII TOYHO PO3YMITH OUIKYBAaHHS 3aMOBHMKA, IO Yy CBOK YEpry
3MCHIIy€ PU3WK BHHHMKHCHHS HeBaad. Toxai sik, Retrospective mo3soiise komawi
BIICTE)XYBaTH Ta IMOKpallyBaTH CBOi Oi3Hec-mponecu. lle momomarae komai
3MCHIIATH pPOOOYMII dac, SKUH BUTPAYAETHCS HA BUIPABICHHS TIOMIJIOK Ta
301LIBIIMTH €PEKTUBHICTH cBOET podoTH. A, Daily Standup nomomarae komani OyTu
O1IBII 30CEepPEIKEHOI0 Ha BJIACHUX 3aBJaHHAX Ta 3arajbHOMY Mporpeci. [{e mo3Boisie
KOMaHJII IIBU/IINEC pearyBaTH Ha MpoOJeMH, IO JOMOMara€ 3MEHIIUTH pPH3UK
3aTPUMKH peajtizallii IpoeKTY.

BrpoBamkenns konremniii Agile-MeHePKMEHTY MOXKe TOMOMOITH KOMaHl Y
JIOCSITHEHH1 OUIBIN KpaluX pe3yibTaTiB Ta 30UTbIINTH €()EKTUBHICTh peami3allii
npoekTy. Ili 1HCTpyMEHTH JO03BOJISIIOTH KOMaHAI OyTH OUIBII 30CEPEIKEHOI0 Ha
KOHKPETHOMY pe3y/bTaTi Ta OUIbLI IIBHJIIE pearyBaTd Ha 3MiHH, IO JI03BOJISIE
y4acHUKaM OyTH THYYKUMH Ta €(PEKTUBHUMH Y pOOOYOMY MPOIIEC.

OnHak, BHpoBapKeHHs Kouuenmii Agile-MeHeKMEHTY He rapaHTye yCHixy
peamizamii mpoekty. JlJis YCHIMIHOTO BUKOPHCTAHHS BHINE3a3HAYEHOI KOHIIEMIIIT
moTpiOHa BiAmoBigHA KBamidikamis KOMaHAM Ta e(EKTUBHE BIPOBAHKCHHS
IHCTpyMEHTapito y MpoekT. Takok, Ciij 3HaTH, 110 KoHuemniis Agile-meHemxkmMenTy
HE € YHIBEpCaJIbHUM PIIICHHSIM JJIs peajizaiii BCiX MPOEKTIB, TOMY BIPOBAIKEHHS
3a3HAUYEHOTO0 BHILE I1HCTPYMEHTapil0 NOTpeOye 1HAUBIAYaTbHOTO MIAXOAY O
KOXXHOT'O KOHKPETHOTO MIANPUEMCTBA a00 MPOEKTY.
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THE ETHICAL DILEMMA OF LIKES IN SOCIAL NETWORKS

After liking became a component of social networks, an ethical dilemma arose
in society - should the "like" button be pressed on every single post. On the one hand,
liking shows the attitude of the liker towards the owner of the post, and on the other
hand, "identification" provides information for self-disclosure of his intentions. New
technologies, combined with globalization and universal connectedness bring with
them an exponential rise of all kinds of risks, and this in itself requires the accelerated
creation of moral codes, legal systems and linking international institutions.

The history of social networks began in 1971, when an email was first sent to a
research center. The successful sending of the message and later the creation of the
"virtual space" resulted in giving more freedom and creativity to the end users of the
Internet.

Freedom, however, quickly became a stumbling block among "friends". On the
one hand, there is the right to privacy, and on the other, social networks have become
a component of disclosure and manipulation. "The right to private life is a complex
set of several human rights related to the private sphere of an individual's life: the
right to respect for private and family life, the right to inviolability of home and
correspondence, the right to protection of honor and good name of the person and the
right to protection of personal data.” [1]. However, free communication and surfing
in the online space does not go without traces. Each user provides information about
himself, sometimes as a condition for accessing the requested applications, when he
consciously agrees to this, sometimes by exchanging data with other participants in
the network, without knowing that the network "remembers everything", that the data
remains deposited even if he deletes his account. “It could be argued that people in
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