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INTRODUCTION 

The Course training program (CTP) on "Business Planning in Foreign Economic 

Activity" is developed based on the “Methodical guidelines for the development and design of 

the course training program of the subject of full-time and part-time study”, approved by the 

order of the rector № 249/од. of 29.04.2021 and corresponding regulatory documents. 
 

1. EXPLANATORY NOTE 

1.1. Place, objectives, tasks of the subject. 

This subject is a theoretical and practical basis for a set of knowledge and skills that form 

the profile of a specialist in the management of foreign economic activity. 

The purpose of teaching the subject is to acquaint students with the features of business 

planning in the enterprises of the country and to determine the strategic, tactical and operational 

goals in the implementation of foreign economic operations. 

The tasks of the subject are: 

− mastering by students of the categorical apparatus used in the approaches of planning 

foreign economic operations of business entities; 

− formation of a system of knowledge about the theoretical foundations of the analysis of 

the internal and external environment of the enterprise; 

− mastering the methods of obtaining and processing information in economic and foreign 

economic activity; 

− definition of the main components and features of construction of the planned policy of 

the enterprise in the international markets, in particular the markets of the EU countries; 

− study of forms of interaction of business partners in the framework of creating a plan to 

enter foreign markets; 

− research of features of the organization of planned policy at the enterprises - subjects of 

foreign economic activity; 

 

1.2. Learning outcomes the subject makes it possible to achieve. 

As a result of studying the subject, the student must acquire the following must achieve 

such learning outcomes: 

- PLO 1. Critically comprehend, select and use the necessary scientific, methodological 

and analytical tools for management in unpredictable conditions. 

- PLO 3. Design effective organization management systems. 

- PLO 4. Justify and manage projects, generate entrepreneurial ideas. 

- PLO 5. Plan the activities of the organization in strategic and tactical sections. 

- PLO 6. Have the skills to make, justify and ensure the implementation of management 

decisions in unpredictable conditions, taking into account the requirements of current 

legislation, ethical considerations and social responsibility. 

- PLO 7. Organize and implement effective communications within the team, with 

representatives of various professional groups and in an international context. 

- PLO 9. Be able to communicate in professional and scientific circles in the state and 

foreign languages. 

- PLO 10. Demonstrate leadership skills and ability to work in a team, interact with 

people, influence their behavior to solve professional problems. 

- PLO 11. Provide personal professional development and planning your own time. 

- PLO 12. Be able to delegate authority and management of the organization (unit). 
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1.3. Competences the subject makes it possible to acquire 

As a result of studying the subject, the student must acquire the following competences: 

- IC 1. Ability to solve complex problems and problems in the field of management or in 

the learning process, involving research and / or innovation in case of uncertainty of 

conditions and requirements. 

- GC 4. Ability to motivate people and move towards a common goal. 

- GC 5. Ability to act on the basis of ethical considerations (motives). 

- GC 6. Ability to generate new ideas (creativity). 

- GC 8. Ability to work independently, to make independent decisions and to take 

responsibility for their implementation. Ability to self-organize. 

- GC 10. Knowledge of a business foreign language: reading, speaking, writing in a 

foreign language, which allows you to work in English, for example, if it is foreign. 

- PC 2. Ability to establish values, vision, mission, goals and criteria by which the 

organization determines further directions of development, develop and implement 

appropriate strategies and plans. 

- PC 5. Ability to create and organize effective communications in the management 

process. 

- PC 6. Ability to form leadership qualities and demonstrate them in the process of 

managing people; 

- PC 7. Build projects, manage them, and implement them. 

- PC 8. Ability to use psychological technologies for working with staff. 

 

1.4. Interdisciplinary connections. 

The subject "Business Planning in Foreign Economic Activity" is based on knowledge of 

such subject s as: “Operations Management”, “Business Statistics in Management”, 

“Marketing”, “Personnel Management”, “Strategic Management” and is the basis for studying 

such as “International Management and Marketing”, “Management of Foreign Economic 

Activity” and others. 

 

2. COURSE TRAINING PROGRAM ON THE SUBJECT 

2.1. The subject content 

Training material is structured according to the module principle and consists of two 

educational modules: 

- Module № 1 "Methodology of business plan development and evaluation in 

international economic relations",  

- Module № 2 "Course Project", 

which is logically complete, relatively independent, holistic part of the subject, learning 

of which provides module test and analysis of its performance. 

 

2.2. Modular structuring and integrated requirements for each module 

Module № 1 "Methodology of business plan development and evaluation in 

international economic relations". 

Integrated requirements of the module № 1: the use of information and 

communication technologies; perform economic research in a group and under the guidance of a 

leader, taking into account the requirements of discipline, planning and time management; 

analyze the financial, logistical, personnel support of the enterprise; analyze the results of the 

organization's activities, compare them with the factors of influence of the external and internal 

environment; work in a team and establish interpersonal interaction in solving professional 

problems; make an assessment of the business plan; make an assessment of the business plan.  
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Topic 1: Goals and basic principles of business planning  

Introduction to the discipline: subject, methods and structure of the discipline "Business 

planning". Theoretical foundations of business planning. General information about the business 

plan: the essence, purpose, stages of implementation. Goals and principles of business plan 

preparation. Typology of business plans, sectoral and territorial features. Specifics of business 

planning: foreign and domestic experience.  

 

Topic 2. Basic methods of choosing a planning strategy 

Objective necessity of business planning. Basics of planning and system of plans of a 

modern enterprise: strategic, current and operational plans. Methods and ways of planning. The 

role of business planning in the activities of the enterprise: external and internal functions of the 

business plan. Use of business planning tools for modeling the future business management 

system. General requirements for business plans. 

 

Topic 3. Economic essence and forms of investment. Legal regulation of investment 

and innovation activities. 

Fundamentals of investment management, its features. The concept of investment, types 

and forms of investment. Legal framework for regulating investment activity. The concept and 

content of the investment project. Classification of investment projects. Stages of project 

implementation. The role of innovation in the development of enterprises. Typology of 

innovations. Features of the implementation of innovative projects.  

 

Topic 4. Preliminary analysis of investments and preparation of business plan 

Information field of the business plan. Entrepreneurial idea. Marketing, production, 

financial and general economic information. Sources of information for business plan 

development. The main indicators of information quality. Analysis of the investment project. 

Collection and interpretation of information for the business plan. Forecasting sales Financial 

needs for the implementation of marketing strategy. Basic production operations. Scheme of 

production flows of raw materials, materials and components. Production and non-production 

premises. Development of the organizational chart of the company's management, determining 

the need for staff. Elaboration of the organizational chart of the company's management. 

 

Topic 5: Main sections of the business plan, their characteristics and performance 

indicators  

General methodology of business plan development. The main sections of the business 

plan: content and methodology. Structure of the business plan. Logic of business plan 

development. Style of writing a business plan. Design of the business plan. Title page of the 

business plan. Business plan content page. Summary of the business plan. Performance 

indicators and sensitivity analysis of the project. Criteria for market segmentation. Methodology 

for developing a marketing plan. Component blocks of the production plan. Content 

characteristics of the organizational plan. Meaning, content and technology of financial plan 

calculation. Project performance indicators. Organization and presentation of the business plan.  

 

Topic 6. Procedure of financial analysis of the enterprise 

Initial data for the analysis. Drawing up an aggregate balance sheet of the enterprise. 

System of financial analysis indicators, methods of their calculation and evaluation of results. 

Analysis of cash flows and income and expense plan. Financial needs of the company and terms 

of repayment of creditors and foreign investors. Plan of cash receipts and payments. Planned 

balance sheet, expected financial ratios. 
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Topic 7. Problems of risk and reliability of investment projects 

The impact of risk on the effectiveness of the investment activity of the enterprise. 

Classification of risks and types of losses. Basic approaches to risk management. Methods of 

qualitative and quantitative risk analysis. Modeling of risk situations. Rationale for the choice of 

measures to overcome the risk: acceptance, evasion, distribution, insurance of risk. Reducing the 

level of losses in the implementation of the business plan.  

 

Topic 8. Principles and sequence of investment project expertise 

Objectives and types of investment project expertise. Methodological principles of 

project expertise. Procedure for conducting scientific and technical expertise of investment 

projects. Quality assessment of business plan development. Relevance of information. 

Evaluation criterion. Management consulting. Expert model. Pre-expert self-assessment. Support 

of the investment project at the stage of its implementation 

 

Module № 2 "Course Project". 

In the first semester, students complete a course project (CPr), in accordance with the 

approved guidelines, in order to consolidate and deepen the theoretical and practical knowledge 

and skills acquired by students in the process of mastering the subject  in the field of 

management and planning of foreign economic operations. further in the study of many 

subsequent subject s of professional training with basic and complete higher education 

Implementation of the CPr is an important stage in preparation for participation in student 

conferences, the implementation of the thesis of the future specialist in the field of management 

of foreign economic activity. 

The specific purpose of the CPr is to create a model for managing foreign economic 

transactions, using the mechanisms of business administration in the field of foreign economic 

activity. The tasks differ in their options. 

For the successful implementation of the CPr the student must know the methods of 

organization management, substantiation technologies, the process of preparation, adoption and 

implementation of managerial foreign economic decisions, taking into account the human factor 

in the organization; features of the connection between the strategy and management structure of 

the organization's foreign economic activity; technology of design and planning of organizational 

management structures; models of preparation and planning, implementation of management 

decisions. Be able to find out the causal links when planning foreign trade transactions; to 

develop technologies for the adoption and implementation of strategic and operational plans of 

foreign economic activity; to analyze and generalize the material in a certain system, to compare 

facts on the basis of knowledge obtained from different sources; to choose the most effective 

direction of foreign economic activity, to organize planning decisions in the field of foreign 

economic activity; perform analysis of the external environment and the planned potential of the 

enterprise; to form a system of long-term goals of the organization in the field of foreign 

economic activity; develop a plan of organizational management structure of the organization; 

students must have the skills to calculate various planning parameters and justify management 

decisions, independently conduct research on the internal and external environment of the 

organization; independently develop a planned working project. 
Execution, registration and protection of CPr is carried out by the student individually according 
to methodical recommendations. 

The time required to perform CPr - up to 45 hours of independent work. 
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 2.3. Training schedule of the subject 
 

№ 
Topic 

(thematic section) 

Total, hours 

Full-time Extramural 

T
o
ta

l 

L
ec

tu
re

s 

P
ra

ct
ic

al
s 

S
el

f-
st

u
d
y

 

T
o
ta

l 

L
ec

tu
re

s 

P
ra

ct
ic

al
s 

S
el

f-
st

u
d
y

 

1 2 3 4 5 6 7 8 9 10 

1 semester 

Module № 1 “Methodology of business plan development and evaluation in international 

economic relations” 

1.1. Goals and basic principles of business planning  9 2 2 5 8 1 - 7 

1.2. Basic methods of choosing a planning strategy 9 2 2 5 8 1 - 7 

1.3. Economic essence and forms of investment. 

Legal regulation of investment and innovation 

activities. 

9 2 2 5 8 1 1 6 

1.4. Preliminary analysis of investments and 

preparation of business plan 

8 2 2 4 8 1 1 6 

1.5. Main sections of the business plan, their 

characteristics and performance indicators  

9 2 2 5 8 - 1 7 

1.6. Procedure of financial analysis of the enterprise 9 2 2 5 9 1 1 7 

1.7. Problems of risk and reliability of investment 

projects 

9 2 2 5 8 - 1 7 

1.8. Principles and sequence of investment project 

expertise 

10 2 2 

1 

5 10 1 1 8 

1.9. Control Work (Homework)     8 - - 8 

1.10. Module test № 1 3 1 - 2     

Total for the module № 1 75 17 17 41 75 6 6 63 

Module № 2 Course project 

2.1. Course Project 45 - - 45 45 - - 45 

Total for the module № 2 45 - - 45 45 - - 45 

Total for 1 semester 120 17 17 86 120 6 6 108 

Total for the subject 120 17 17 86 120 6 6 108 

 

2.4. Homework and home control work (extramural form of study) 

Homework and home control work (extramural form of study) is performed in the first 

semester, in accordance with the approved methodological guidelines, in order to consolidate 

and deepen the theoretical knowledge and skills of the student in the studying the subject. 

Homework and home control work (extramural form of study) is performed by the 

student individually in accordance with the topics offered by the teachers of the department. 

The time required to complete homework is 8 hours. 

 

2.5. List of questions to prepare for the examination. 

The list of questions and content of tasks for preparation for the exam are developed by 

leading teachers and approved by the minutes of the department meeting and brought to the 

attention of students. 
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3. BASIC CONCEPTS OF GUIDANCE ON THE SUBJECT 
 

3.1. Teaching methods 

The methods of teaching the sabject "Business Planning in Foreign Economic Activity" 

are ways of joint activity and communication of a teacher and students, ensuring the 

development of positive motivation for learning, mastering the system of professional 

knowledge and skills, the formation of a scientific worldview, the development of cognitive 

forces, the culture of mental work of future specialists in the specialty 073 "Management". 

Depending on the source of knowledge, during training sessions, both practicals and 

lecture, the following teaching methods are used: verbal (explanation, conversation, discussion, 

dialogue), visual (demonstration, illustration, case, presentation), practicals (problem solving, 

business games, brainstorming). 

By the nature of cognitive activity, when studying the discipline "Business Planning in 

Foreign Economic Activity" are used: explanatory and visual problem presentation; partial-

search and research methods. 

At the place in the structural activity are used: 

• methods of organizing and carrying out educational activities that combine verbal, 

visual and practical methods; 

• reproductive and problem-search; methods of educational work under the 

guidance of a teacher and methods of independent work of students; 

• methods of stimulating and motivating educational work, combining cognitive 

games, educational discussions, modeling role-playing situations, creating situations of success 

in educational work, making demands and a method of encouragement; 

• methods of control and self-control over educational activities: methods of oral, 

written control; individual, thematic and systematic control. 
 

3.2. List of references (basic and additional) 
 

Basic references 

3.2.1. Димченко О.В., Рудаченко О.О., Прасол В.М., Панова О.Д. Європейські 

стандарти бізнес-планування : навч. посібник. / О. В.; Харків. нац. ун-т міськ. госп-ва ім. 

О.М. Бекетова. Харків : ХНУМГ ім. О. М. Бекетова, 2021. 143с. 

3.2.2. Жигалкевич Ж. Бізнес-планування: навчальний посібник до виконання 

розрахункової роботи для студентів першого (бакалаврського) рівня галузі знань 07 

«Управління та адміністрування» спеціальності 073 «Менеджмент» освітньо-професійної 

програми «Менеджмент і бізнес-адміністрування» першого. Київ: КПІ ім. І. Сікорського, 

2021. 36с. URL: https://ela.kpi.ua/bitstream/123456789/45016/1/Biznes-plan_navch-

posibnyk_RR.pdf 

3.2.3. Котлубай В.О., Слободянюк О.В., Нестерова К.С. Практикум для 

проходження тренінг-курсів : «Створення власного бізнесу» ; «Розробка конкурентної 

стратегії» ; «Розвиток напрямів та інструментів міжнародного бізнесу». Одеса, 2021. 116 с. 

URL: http://dspace.onua.edu.ua/handle/11300/15552 

3.2.4. Кондратенко Н.О., Тернова І.А., Колесник Т.М. Теоретико-методичні аспекти 

управління зовнішньоекономічною діяльністю господарюючих суб’єктів України. Бізнес-

інформ. 2021. № 2. С. 21-27. 

3.2.5. Милько І.П. Управління операціями з експорту-імпорту: конспект лекцій. 

Луцьк: Волинський національний університет імені Лесі Українки, 2021. 131 с. URL: 

https://evnuir.vnu.edu.ua/handle/123456789/211 

3.2.6. Welter, C., Scrimpshire, A., Tolonen, D., & Obrimah, E. (2021). The road to 

entrepreneurial success: business plans, lean startup, or both? New England Journal of 
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Entrepreneurship, 24(1), 21-42. 4 Doi: 10.1108/NEJE-08-2020-0031 

 
Additional references 

3.2.7. Жигалкевич Ж.М., Драгомощенко А.О. Стратегічне планування 

зовнішньоекономічної діяльності підприємства. Економіка та суспільство, 2021. № 33. 

DOI: https://doi.org/10.32782/2524-0072/2021-33-27. 

3.2.8. Зінченко А.В. Сучасні проблеми та перспективи розвитку 

зовнішньоекономічної діяльності вітчизняних підприємств. Бізнес, інновації, менеджмент: 

проблеми та перспективи. 2021. № 5. С. 168-172. 

3.2.9. Ковбатюк М.В., Шкляр В.В., Ковбатюк Г.О. Стратегії виходу підприємств на 

міжнародні ринки за рівнями управління. Проблеми економіки. 2022. № 4. C. 156–162. 

DOI: https://doi.org/10.32983/2222-0712-2022-4-156-162. 

 

3.3. Internet Information Resources  

3.3.1. English version of OECD Principles of Corporate 

http://www.oecd.org//daf/governance/principles.htm.  

3.3.2. Сайти періодичних видань: «Менеджмент». [Електронний ресурс] – Режим 

доступу : http://www.management.com.ua 

3.3.2. Офіційний сайт Українська асоціація управління проектами. [Електронний 

ресурс]. — Режим доступу: http://upma.kiev.ua/ru/home/about/ 

3.3.4. Міністерство статистики України www.ukrstat.gov.ua. 

 

 

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT. 

 

4.1. Grading of different kinds of academic activities performed by a student and 

obtained knowledge and skills are realized in values in line with Table 4.1. 

 

Table 4.1 

Kind of Academic Work 
Maximum Grade Values  

Full-time Extramural 

1 semester 

Module № 1 

Kind of academic work Grade values 

Carrying out tasks on practicals 10 points × 7 

= 70 

10 points × 2 

= 20  

Carrying out test tasks 20 points × 1 

= 20 

20 points × 1 

= 20 

Carrying out the Home control work (extramural form of study) - 30 

For admission to complete module test №1, a student must receive not 

less than 

54 points - 

Carrying out Module Test №1 10 - 

Total by the Module №1 100 70 

Final control work - 30 

Total by the Modules №1 80 80 

Semester examination 20 20 

Total by the subject 100 100 

Module № 2 

Сourse project execution 60 60 

Сourse project defense 40 40 

https://doi.org/10.32782/2524-0072/2021-33-27
http://www.oecd.org/daf/governance/principles.htm
http://www.management.com.ua/
http://www.ukrstat.gov.ua/
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Kind of Academic Work 
Maximum Grade Values  

Full-time Extramural 

1 semester 

Module № 1 

Total by the Module №2 100 100 

 

4.2. The completed curricular activity is accounted enrolled student if the student 

received for them a positive rating. 

4.3. The sum of grades received by the student for certain types of completed educational 

work is the Current Module Grade, which is entered into the Module Register. 

4.4. The final module rating grade obtained by the student based on the results of the 

fulfillment and defense of the course project in points, according to the national scale and the 

ECTS scale is recorded in the module control sheet, as well as in the student's academic card, 

individual curriculum (academic record) and Diploma Supplement, for example 92/Ex/A, 

87/Good/B, 79/Good/C, 68/Sat/D, 65/Sat/E, etc. 

4.5. The sum of the final semester module and examination rating grades in points is the 

final semester rating grade, which is converted to grades on the national scale and ECTS scale. 

4.6. The Total Semester Grade is entered into the Examination Register, educational 

cards and into a student’s record book in values, National Scale grades, and ECTS Scale grades, 

for example: 92/Ex/А, 87/Good/В, 79/Good/С, 68/Sat/D, 65/Sat/Е, etc. 

4.6. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is 

entered into the Diploma Supplement. 
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№ 

прим. 

Куди 

передано 

(підрозділ) 

Дата 

видачі 
П.І.Б. отримувача 

Підпис 
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Примітки 
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№ 
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Підпис 

ознайомленої 

особи 

Дата 

ознайом-

лення 

Примітки 

     

     

     
 

(Ф 03.02–04) 

АРКУШ РЕЄСТРАЦІЇ РЕВІЗІЇ 

№ 

пор. 
Прізвище ім'я по-батькові Дата ревізії Підпис 

Висновок щодо 

адекватності 

     

     

     
 

(Ф 03.02–03) 

АРКУШ ОБЛІКУ ЗМІН 

№ 

зміни 

№ листа (сторінки) Підпис 

особи, 

яка 

внесла 

зміну 

Дата 

внесення 

зміни 

Дата 

введення 

зміни Зміненого Заміненого Нового 
Анульо-

ваного 

        

        

        

 

(Ф 03.02–32) 

УЗГОДЖЕННЯ ЗМІН 

 Підпис Ініціали, прізвище Посада Дата 

Розробник     

Узгоджено     

Узгоджено     

Узгоджено     
 

 


